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Cornwall and Isles of Scilly Employment and Skills Board 
 

Date 9 October 2019 

Time 2pm to 4:30pm 

Venue Boardroom, Level 6 John Keay House, Tregonissey Rd, St Austell PL25 4DJ 

 

Agenda 
 

Item 
No. 

Timings Agenda Items Lead 

1. 2:00 – 2:05 Welcome, Introductions and Apologies PM 

2 2:05 – 2:10 
Employment and Skills Board 12 June 2019 

 Minutes and Action Summary 
PM 

3. 2:10 – 2:20 Employment and Skills Board Progress Report  SS 

4. 2:20 – 2:30 Digital Skills Partnership Update SS 

Date of next meetings 

 11 December 2pm – 4:30pm Cornwall Marine Network 

 
Papers to be included:- 

 Paper 1: Agenda 
 Paper 2: Minutes of meeting 12 June 2019 
 Paper 3: Employment and Skills Board Progress Report 
 Paper 4: Digital Skills Partnership Update 
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Minutes 
 
Meeting Title: CIoS Employment and Skills Board 

Date: 12 June 2019 

Time: 2pm to 4:30pm 

Location: Boardroom, Level 6 John Keay House, Tregonissey Rd, St Austell 
PL25 4DJ 

Chaired by: David Walrond (in absence of Paul Massey) 

Membership: 

Paul Massey (Chair) 
Phil Mason 
Tim Osborne 
David Walrond 
Dawn George 
Jim Grant 

Lindsey Hall 
Mel Colton-Dyer 
Paul Wickes 
Stuart Roden 
Tarn Lamb 
Mark Williams 
Elaine McMahon 

Observers: Frances Brennan 
Mark Duddridge 

Terri Whitten 
Josie Gough 

Officer support Clare Harris 
Cathie Kessell 

Stacey Sleeman 
Debbie Osborne 

In attendance 
Carrie Holmes (Careers Hub) 
Rachel Delourme (CC) 
Sebeail Fowell (CC) 

Richard Dorney-Savage (CEC) 
Christopher Musset (CC) 

 
Minutes Action 
1. Welcome, Introductions and Apologies  

• David Walrond welcomed everyone to the meeting and 
group in turn introduced themselves. 

• Apologies received from Glenn Caplin, Dawn George, 
Trevor Doughty (Tim Osborne in attendance), Jim Grant, 
Emily Kent, Josie Gough, Lindsey Hall, Mark Duddridge, 
Phil Mason, Paul Massey, Stuart Roden, Tarn Lamb and 
Terri Whitten. 

 

2. Employment and Skills Board 10 April 2019  
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Minutes Action 
• Minutes from 10 April 2019 were agreed as a true and 

accurate record. 
 

Actions 
1. Stacey Sleeman to make all necessary amendments to the 

Terms of Reference.  Completed. 
2. Stacey Sleeman to take report to LEP Board on 29 May to 

formally adopt to the Terms of Reference for the CIoS 
Employment and Skills Board. Report taken to LEP Board 
and Terms of Reference ratified, now available on LEP 
website.  Will now look to recruit 2 additional members 
to align with SAP process. 

3. Stacey Sleeman and Mel Colton-Dyer to approach Josh 
Hoole at the Skills Hub and add item to future ESB agenda. 
Looking to have a Skills Observatory presentation at the 
August ESB meeting. 

 
Matters Arising 
• In relation to the SW Institute of Technology bid, which 

the Board are reminded is a partnership across 3 counties 
and 3 LEPS, a summary document has now been 
produced, copies of which were made available to Board 
members. 

• David Walrond attended a meeting in London on Tuesday 
11 June with the first wave of T-Level providers.  A 
consultation review of Level 3 closed on Monday 10 June 
but this link updates members on additional employer 
support which Government recently announced for T-
Levels. 

 
It was agreed to take Agenda Items out of order and have the 
Careers Hub presentation first. 

6. Hot Topic – Careers Hub 
 
In attendance: Carrie Holmes (Careers Hub Lead), Rachel 
Delourme (11-25 Pathways Lead) and Richard Dorney-Savage 
(Careers & Enterprise Company (CEC) Area Manager – West).  
 
Presentation 
• CEC are funded by DfE to help improve aspects of school 

 
 
 
 
 
 
 
 

https://www.cioslep.com/assets/file/CIoS%20LEP%20Employment%20and%20Skills%20Board/Terms%20of%20Reference%20Employment%20and%20Skills%20Board%20May%202019.pdf
https://www.gov.uk/government/news/more-support-to-help-employers-offer-t-level-industry-placements
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Minutes Action 
and college strategies around the delivery and 
implementation of careers advice and guidance. 

• Company is now 4 years old and assists with generating a 
better employer engagement experience. 

• Main aim is to promote the 8 Gatsby Benchmarks (BM) 
which have been adopted by DfE. 

• Careers Hub CIoS is proving successful and at full 
coverage, 1 of only 7 that are at full coverage in the 
country. 

• CIoS is the highest achiever of BM5 and BM6.  Slightly 
behind in other benchmarks compared to rest of country 
but as an ongoing project they are improving.  BM7 is the 
weakest nationally. Priority for CIoS is to work on BM3 
and BM7.   

• Evaluation is key and using national evidence to assist 
with that. 

• Building on foundations of work already being achieved in 
area. 

• Using national models to look at where gaps are in higher 
level strategy.  Scope now to move that strategy forward 
to help improve benchmark scores. 

• Using “virtual” encounters and more digital innovation. 
• Utilising Careers Leaders in Schools and Colleges more.  

These are the senior representatives undertaking strategy 
activity with 25 training bursaries awarded to CIoS. 

• Over the last 5 years organisations within CIoS have been 
awarded CEC investment. 

• Working with young people on a Future Skills Survey, 
looking at awareness, understanding and motivation. 

• CEC programme running to 2020.  Discussions at the 
Comprehensive Spending Review in Autumn 2019 will 
determine future but feedback from DfE is positive.  
Careers Hubs across the country have been identified as a 
success and are likely to continue. 

• Careers Hub will maintain links with the Local Industrial 
Strategy (LIS) and Advisory Panels. 

• CEC are building direct relationships with educational 
establishments to complement the existing links with 
LEPs. 

• CEC ask of ESB: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.careersandenterprise.co.uk/schools-colleges/understand-gatsby-benchmarks
https://www.careershubcios.co.uk/
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Minutes Action 
o Promote the Partnership productively 
o Build on the Cornerstone Network 
o Build a portfolio of Cornerstone Ambassadors 
o Integration of Careers Hub into wider skills agenda 

 
Discussion Points 
• Cornerstone Employers.  Details provided within the 

briefing note as part of Agenda pack.  Currently having 
conversations with construction and hospitality sectors. 

• Maintaining links with LIS, looking at good practice. 
Potential for match funding from CEC. 

• Ensuring Inclusive Growth throughout.  One of first areas 
to appoint a SEND Enterprise Coordinator but to note it’s 
not the role of the Careers Hub to work with NEETs. 
However from September 2019 onwards the Hub will 
have access to a system that can evaluate activity and 
provision. 

• Meeting of Cornwall Association of Secondary 
Headteachers (CASH) next week will have a presentation 
on Career Hubs and how approaches can be linked up 
across both colleges to improve benchmarks and highlight 
the important of Careers Leaders. 

• The importance of working and engaging with parents to 
provide better support to young people. 

• Careers Passport. DfE backed out of this proposal due to 
funding issues, but have given institutions more flexibility 
to provide information. 

• Wider providers on 16-19 provision. DfE have only given 
CEC remit to work with schools and colleges not private 
providers. 

• Strong appetite and commitment to take Virtual Wallets 
forward. 12 organisations were shortlisted as delivery 
partners for the virtual wallet including: Adviza, Cornwall 
Marine Network, CSW Group, Cornwall Education 
Business Partnership, Future First, GES, Get in Cornwall 
(NHS), RIO, Software Cornwall, Stride Learning, Volunteer 
it Yourself, Young Enterprise. 

• Careers Hub Steering Group will now have further 
conversations on what Careers Hub looks like post 2020 
and look to rewrite strategy.  Those discussions can then 
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Minutes Action 
be fed into the ESF talent pipeline. 

• Action 1: LEP Executive to share CEC Presentation to 
those members not in attendance when minutes are 
circulated. 

 
DO 

3. Employment and Skills Board Progress Report 
• Progress report to be brought to each ESB to help capture 

all activity in one report to allow ESB agendas to have 
more focused items. Report to be taken as read. 

 
Key Points 
• Board was advised that due to ill health Dawn James 

(Senior Skills Officer) has resigned so now looking to 
recruit to post.  An update on Skills Action Plans will be 
given at the next ESB. 

• How we maintain member engagement across Board and 
its Sub Groups, this has become apparent in relation to 
low attendance at recent Board and sub group meetings. 

• No update on ESF calls.  Issues will be escalated to 
Managing Authority via a formal letter from Mark 
Duddridge as LEP Chair next week.  Relationship with local 
MA is good with regular teleconferences still taking place.  
Will update at next meeting. 

• Beacon Project being worked into LIS activity.  Stacey 
Sleeman attends the LIS Task and Finish Group meetings.  
Exeter University are doing the project evaluation. 

 

4. Skills Advisory Panel Project Update 
• Report to be taken as read. 
• To align with SAP requirements there may be a need to 

further amend the Terms of Reference to enable SME 
representation on Board membership. 

• Dataset Summaries being developed. 
• Baseline evidence packs to be produced by next month. 

Toolkit has been produced by DfE so are constrained but if 
a particular dataset is classed as a priority then resource 
can be made available. 

 

5. Skills Investment Report 
• Briefing note to be taken as read. 
• ESB members to note that the wrong appendix was 

provided with the papers.  The correct document to be 
circulated with the minutes. Action 2: LEP Executive to 

 
 
 
 

DO 
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Minutes Action 
circulate AOC Skills Investment Report when minutes are 
circulated. 

6. Any other business 
• Cornwall Council is running a supplier summit on Monday 

17 June at Heartlands. Representatives from the People 
and Prosperity Team will be in attendance to support a 
session on workforce development. 

• ESB to note that Amy Carlton (Head of National Careers 
Service) is attending the August ESB to speak about their 
National Careers Service contract and wider work within 
Adviza.  We want to have maximum attendance to ensure 
a worthwhile visit or alternatively if we receive multiple 
apologies we may take the decision to move the meeting 
to another date.  ESB members will be contacted by LEP 
Executive to ascertain attendance.  Action 3: LEP 
Executive to contact ESB members and collate 
attendance for the August meeting. 

 
 
 
 
 
 
 
 
 
 
 
 

DO 

 Date of next meetings: 
• 14 August 2019 2pm to 4:30pm (Callywith College) 
• 9 October 2019 2pm to 4:30pm (Cornwall College) 
• 11 December 2019 2pm to 4:30pm (Cornwall Marine 

Network) 
• 12 February 2020 2pm to 4:30pm (Grenville NCH) 

 

 Actions from today’s meeting 12 June 2019 
1. LEP Executive to share CEC Presentation to those 

members not in attendance when minutes are circulated. 
2. LEP Executive to circulate AOC Skills Investment Report 

when minutes are circulated. 
3. LEP Executive to contact ESB members and collate 

attendance for the August meeting. 

 
DO 

 
DO 

 
DO 

  
Meeting finished at 4pm 
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Employment and Skills Strategy Update – September 2019 

Progress Report: 
Project Description Progress to date Overall progress RAG Lead 
Skills Hub Delivery of ESF 

funded independent 
skills diagnostic and 
referral service, 
aligned with the 
CIOS Growth Hub 
 
 
Project 
Completion date 
– PCR agreed for 
extension to End 
March 2020 

• Outputs- 266 out of 266 (Target to date) Businesses engaged in TNA (100% 
Financial YTD) 

• Pipeline going well for Skills Hub and project remains on target.  
• Innovation Challenge Fund has funded: 

o Isles of Scilly Access to Training Fund to fund travel & accommodation for 
businesses on IoS to access training on the mainland and for training 
providers to travel to IoS to deliver training 

o Cornwall Apprenticeship Campaign between MAY19 – NOV19 to encourage 
apprenticeship awareness and uptake https://cornwallapprenticeships.com 

o Cornwall’s largest every Business Skills Survey by PFA research coming 
Autumn19 using open data principles and public website 

o Social Care Virtual Reality Training App by Dynamo Healthcare coming 
Autumn19 for essential refresher training for Health & Social Care sector. 
Already connecting with CC HSC partners. 

• Increased Communications from September, including visual campaign, 
webinar delivery and increased online advertising 

• ESF Partnership Connections – PA1 Group member to encourage links between 
PA1 & PA2. Project Management Group member for Innovation in Higher Level 
Skills. Increase in referrals to ESF Projects including DS4B, Developing Leaders, 
Hospitality Table Cornwall. 

 
Skills Hub Phase 2 Bid – submitted on 19FEB19 and awaiting decision. Bid included 
some new elements such as an Outreach Programme and increased ‘aftercare’ for 
clients 

 

 Josh 
Hoole/Stu 
Anderson 

Beacon  The project aims to 
identify a clear 
narrative for 
businesses to 
shape the work and 
health agenda as 
an opportunity to 
address their skills 
and productivity 
issues, through a 
co-produced social 
marketing 
campaign, and by 
intensely working 
with SME’s to 
develop Disability 
Confident as an 
effective and useful 
resource for 
business. The aim 
is to test how 
business 

Beacon Project (progress to date) 
 
We had a great opportunity to update the Secretary of State Amber Rudd on the Beacon 
Project on her visit to Cornwall, which was well received.  A pre-meet took place with 
Sarah Newton MP prior to the visit to enable us to discuss our priorities and key 
messaging for the visit. 
 
A meeting is planned at the beginning of September with the HSE.  Further meetings 
have been arranged in early October with HSE and ACAS in London. 
 
The Beacon Ops meeting took place on 19th August and Evident provided an update on 
the digital prototypes and user testing.  There is some concern that we will not have 
time to implement all of the additional digital functionality documented within the 
additional budget by end of March 2020, as we are still awaiting a decision from 
Treasury. 
 
The main focus this month has been: 

• organising the user testing for the digital prototypes with sessions planned 
throughout August 

• Scoring the tenders for the video case studies and contracting with preferred 
provider 

 

 

Green 
 
 

 

Clare Harris 

55% 

https://cornwallapprenticeships.com/
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engagement and 
local action could 
achieve the 
Government’s 
ambition to 
increase disability 
employment.  
 
Funding – The 
People and 
Prosperity Team in 
the LEP has 
secured £465k 
from the DWPs 
Strategic Work and 
Health Unit to 
deliver the Beacon 
Project. 
 
Project 
Completion Date 
– March 2020 

The Motion Farm have been selected as the prefered provider for the Video Case Studies 
and the inception meeting took place on 19th August to discuss the case study video 
roadmap.  We are in the process of finalising the initial businesses to take part and the 
Business Engagement Manager will be providing a brief and questions.  The inviations to 
tender for the short animation film will commence in September. 
 
Digital Solutions – Evident Agency 
The first round of iteration testing is now complete (12 local tests and 10 national tests 
completed with the three current prototypes). Iteration of prototypes has begun based 
on testing feedback and development is progressing on backend functionality. 
A website content strategy meeting took place on 21st August with Evident, Jane 
Abraham and Clare Harris and a meeting is planned with the copywriters on 29th August. 
Next steps include:- 

• Continue scheduling user testing of Iteration 2 (W/B 26th August) 
• Meeting scheduled to kick off content strategy review with copywriters Stranger 

Collective on 29th August 
• Sprint planning session to confirm admin area functionality development roadmap  
• Finalise project plan for Landing page, User testing/design sign-off and 

development 
• Continue to progress design enhancements to Iteration 1/Job Builder concept 
• Retest and finalising functionality for initial release of phase 2 of the landing page 

Technical discussion with Shuks from University of Exeter for capturing evaluation 
data on the application 

 
Growth Hub (CIoSGH) 
The Growth Hub have been involved with the user testing and working with Evident 
Agency with idea development on the website and copywriting.  The team continue to 
work their newly commissioned web development agency closely to ensure Beacon 
Project is closely aligned with the new Growth Hub website.  
 
Impact and Evaluation – University of Exeter 
 
The University of Exeter evaluation has continued its observational activities during the 
initial testing of the digital solutions. Further, the baseline survey has been circulated 
directly via email to businesses throughout Cornwall. This has considerably increased 
the response rate (overall 37 full responses have been received). Pushing the survey in 
this way will continue in September and October 2019. Finally, a snapshot update of the 
project evaluation was provided to the wider ops team in a short summary report 
(August 2019) which included:- 
The Beacon Project’s digital outputs have reached the end of their initial prototyping 
phase where three overarching products were developed for testing. All three products 
aimed to support small medium-sized enterprises (SMEs) in finding information relating 
to employees and/or prospective employees with disabilities and/or long-term health 
conditions. Evident Agency used their discovery phase findings (refer to Evident Agency 
Discovery Report for more details) to develop prototypes based on the most strongly 
favoured formats. In summary, these were: i) a product where users can select various 
filters to generate on screen content relevant to their business and/or the information 
they need; ii) a chatbot tool where businesses generate information as a result of an 
automated discussion around their needs; and iii) a ‘Google-like’ search portal which 
suggests content and offers filters for information as users input search terms relating 
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to their needs.   
 
 
 

Skills Advisory 
Panel (SAP) 

The aim of SAPs is 
to support new 
local partnerships 
comprising of local 
employers, skills 
providers and local 
government to pool 
knowledge on skills 
and labour market 
needs, and to work 
together to 
understand and 
address key local 
challenges.  
 
Funding - The 
People and 
Prosperity Team in 
the LEP has 
secured £75k from 
the DfE to increase 
analytical capacity 
and capability 
 
Project 
Completion Date 
– March 2020 

Pilot Phase – CIoS LEP was chosen as one of 7 pilot areas to assist the Department for 
Education (DfE) to develop the roles and responsibilities of Skills Advisory Panels. In 
December 2018 the DfE published SAP guidance and an analytical framework which 
reflected feedback from CIoS: 
• SAPs should not replace existing Governance Arrangements, where an Employment 

and Skills Board is in place this should remain and take on the responsibilities of the 
SAP. 

• Greater capacity and capability to collect and analyse skills data is needed at a local 
level – the analytical framework will support this. 

• Pump funding would be required to review governance arrangements and increase 
capacity  

Green Stacey 
Sleeman 

Implementation Phase –  
 
The ESB Terms of reference (ToR) has been reviewed and a report prepared for 
presentation at the ESB on the 10th April. The ToR was approved by the ESB.  
 
 
Populating the Analytical toolkit:  
 
A delay in the completion of Stages 2 & 3 (see above) of baseline analysis has resulted 
in the completion date being the 31st of July 2019. This ‘baseline analysis’ has now been 
completed. The next stage of analysis will be matching the ‘baseline analysis’ to the ‘key 
questions’ as outlined in the SAP ‘analytical toolkit’, this has the date of completion 
being the 31st of August 2019. This work will now be factored into the work being 
undertaken by metro dynamics to develop the Local Industrial Strategy Evidence base. 
 
Expression of interest procedure will be run to appoint new board members to the ESB. 
This will be in line with members who are required as detailed in the ToR who are not 
currently represented on the ESB. 

 

Green 

Careers Hub 
and Enterprise 
Advisers 

Careers Hubs are 
groups of schools 
and colleges 
working together 
with universities, 
training providers, 
employers and 
career professionals 
to improve careers 
education. 

The LEP-funded 
Careers Hub -
Cornwall & Isles of 
Scilly is one of 40 
Careers Hubs 
within the UK as 

Enterprise Advisers – Business Volunteers that work with schools and colleges to 
improve the quality of careers work taking place. 
 
Metric CIoS National Average 
No of EAs 61  
% of EAs matched to 
school or college 

89% 78% 

EA satisfaction rates  94% 88% 
Institutions 
completing Compass 

39  

Average school or 
college Benchmark  
Achievement (out of 
8) 

3.2 all schools 
3.4 matched schools 

2.7 

% of schools & 
colleges delivering at 
least 1 employer 
encounter to all 

69.7% (target 50%) 53.6% 

 

Green Carrie Holmes 

100% 

20% 
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part of a £5 million 
government project 
running till August 
2020. 

 

Funding – the 
People and 
Prosperity Team 
within the LEP has 
secured £341,629 
from the Careers 
Enterprise 
Company to deliver 
a Careers Hub and 
continue to deliver 
the Enterprise 
Adviser Network. 
This amount is paid 
direct to Cornwall 
Council to deliver 
the project on the 
LEP’s behalf.   This 
is matched with 
£100k of LEP 
funding.  

 

Project 
Completion date 
– August 2020 

 

students in each year 
group 
% of schools & 
colleges delivering at 
least one exp of 
workplace to all 
students. 

78.8% (target 45%) 46.6% 

 

 
 
Career Leader Training - 23 Careers Leaders from Cornwall have been allocated 
bursaries by the Careers & Enterprise Company, one of the highest figures nationally. 
 
Cornerstone Employers – The Careers Hub CIoS has recruited 5 Cornerstone 
Employers:  Pendennis Shipyard, Bluefruit Software, Cornwall Museum Partnership, 
Reed in Partnership and Cornwall Council.  The Cornerstone Employers will work with 
the Careers Hub and wider business community to support schools and colleges in 
achieving the Gatsby Benchmarks.  
 
College/Secondary Funding - We have received and fully allocated a catalogue of 
Enterprise Activities to hub members to a value of £148,000 through being awarded one 
of 10 ‘virtual wallets’ by the Careers and Enterprise Company. We engaged with more 
than 20 local and national partners to increase bids to the Cornish wallet from 5 
organisations to 12 representing a wide ranging and comprehensive offer. Take up of 
Careers Leadership bursaries has been high with more than 50% of Careers leaders in 
the county committing to undertake training in 2019/20.  
 
Primary Funding – The Eden Project are one of 9 organisations nationally to be 
awarded some funding to develop careers activity with primary school children. We 
hosted a visit from the Careers & Enterprise Companies primary lead in June and will be 
working closely with partners as this area of work develops. 
 
Events – The Careers Hub have hosted Cornwall’s first Careers Fair for SEND students 
on the 9th July 2019 at Richard Lander School and are organising Cornwall Skills show, a 
careers fair for secondary school students on 8 October.  
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Digital Skills 
Partnership 

The formation of 
Local Digital Skills 
Partnerships 
(LDSPs) in Local 
Enterprise 
Partnerships (LEPs) 
regions across 
England. The aim of 
LDSPs is to 
coordinate and 
develop digital 
skills initiatives to 
meet the needs of 
local economies 
and communities. 
 
Funding – the 
People and 
Prosperity team 
within the LEP has 
secured £75k from 
DCMS to establish 
and implement the 
Local Digital Skills 
Partnership. 
 
Project 
Completion Date 
– May 2020 

The CIoS LEP through the People and Prosperity Team successfully applied to become 
one of only 3 LEP regions, in the second wave, to establish and implement a Local 
Digital Skills Partnership.  Since the last progress report the People and Prosperity Team 
has: 
• Stakeholder Workshop held on 4th July with over 30 partners attending. 
• Emerging priorities decided at the stakeholder event: 

o Creating the conditions for economic growth enabled by digital skills 
o Developing a Productive Workforce 
o Developing the workforce of the future.  

• Work underway on a pilot campaign to break stereotypes / myths relating to digital 
skills and the tech sector.  

• Attended launch of Cheshire and Warrington and South East LEP Digital Skills 
Partnerships 

• Exploring potential of a bid to the Future Skills for Growth ESF Call with an October 
deadline. Working with Falmouth University and others.  

• Attended monthly Regional Coordinators sessions at DCMS with other 5 DSPs to 
share best practice and identify opportunities for collaboration. 

• Hosted Google Garage Tour for a day in July 
• Presented the DSP at the Mission to Mars Presentation Ceremony in July 
• Presented DSP at “Pitch up at the Pad” event  hosted at the Launchpad, Falmouth.  
• Ongoing meetings with stakeholders to inform future direction of the project.   

Green Stacey 
Sleeman/Clare 
Harris 

Institute of 
Technology 
(Application 
Phase) 

The DfE is creating 
a network of new 
Institutes of 
Technology (IoTs) 
across the country. 
These will be high-
quality, employer-
led institutions 
specialising in 
providing higher 
level technical skills 
for employers.  
 
Project 
Completion Date 
– March 2019 
 
  

The South West Institute of Technology was one of 12 nationally to receive approval. 
The project team is now working on implementation and design.  
 
Application phase is complete for the purposes of this report.  Future reports will focus 
on project design and delivery. 
 

 

Green Senior Skills 
Officer 

20% 

100% 
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Skills Action 
Plans 

As part of the LEP 
operational plan it 
was agreed that we 
would focus on the 
development of 3 
skills actions plans 
to support key 
sectors: Space, 
Creative and 
Energy. 
 
Funding – Building 
Better Careers LEP 
budget: Space 
£18k, Creative 
£20k 
 
Project 
Completion Date 
– March 2020 
 

A detailed audit of the current skills action plans has been commenced. This should be 
completed within the next month. This audit identifies: 

• the progress that has been made towards individual aspects within the skills 
action plan 

• progress that has been made where a service or provision has been developed on 
a generic basis but has application to the Skills Action plan 

• any associated risks that apply  
• if there are any outstanding gaps  / next steps 
• how could we cover those gaps or mitigate against the risks OR  
• are those Gaps no longer applicable / appropriate and why 

 
Actions from the original reports have been extracted into an action plan format to 
enable an “at a glance” audit report.  
Several of the actions within each plan are / have: 

• already been completed 
• already been completed but have now evolved  
• been tried but not worked 
• now very historical and now longer applicable 
• not skills related.  
• now longer applicable due to the passage of time 

 
Additionally, as the plans were written in 2013, they do not reflect the current 
landscape, or qualification development that has taken place but locally and nationally 
e.g. the introduction of apprenticeship standards. 
 
Space – Some examples of aspects of the Space Skills Action plan that have already 
been completed or are in place include: 

• the Space Industry group has been convened and is proactive 
• Goonhilly’s future is secured as now in private ownership 
• support incubator for small innovative enterprises is in place 
• Careers hub  

Some aspects of this Skills Action plan are very historical and are now outdated due to 
the passage of time. 

 

Amber Senior Skills 
Officer 

Creative – The creative skills Action plan is limited in its actions as it contains several 
very generic statements rather than identifying Skills actions. 
Some examples of aspects of the Creative Skills Action plan that have already been 
completed or are in place include: 

• Creative Kernow 
• Cultivator 
• Skills Hub 
• Careers hub 

When the audit of the existing Skills Action plan is completed, it is likely that this Skills 
Action plan will have no outstanding actions. 
  

Amber 

40% 

30% 
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Energy – The Energy Skills Action plan contains several very generic statements rather 
than identifying Skills actions. As things have moved forward within the energy sector 
and the moves towards Zero-carbon, this Skills Action Plan is now very outdated.  
The majority of the plan concentrates on the provision of a “Green Skills Portal” which 
would provide all training, careers advice,  brokerage and be a one stop shop for 
Information, Advice, Guidance for Green Skills. HILST A “Green Skills Portal” has not 
been created many of the listed aspects are being provided via generic roles/ services. 
These include: 

• Careers Hub 
• Skills Hub 
• Apprenticeship officer 

 
When the audit of the existing Skills Action plan is completed, it is likely that this Skills 
Action plan will have no outstanding actions, but current provision may need to be 
amended or extended to ensure complete coverage. 
Given the advances within this sector and the Zero-Carbon Cornwall agenda a new skills 
action would be advised to incorporate the changes in skill needs and the reskilling of 
current employees within the sector. 

 

Amber 

Apprenticeship 
Campaign 

Delivery of a 1-year 
Apprenticeship 
campaign (starting 
on 1st October 2018 
– 30th September 
2019), aimed at 
SME employers, the 
campaign will raise 
awareness, help 
remove barriers 
and drive 
recruitment of 
Apprentices and 
uptake of 
Apprenticeship 
training for existing 
employees.  
Helping employers 
address skills 
development and 
gaps, the Campaign 
will be aligned to 
the CIoS 
Employment & 
Skills Strategy and 
supports 
achievement of 
some key 
Apprenticeship 
targets within the 
Strategy. 
 
Project 
Completion Date 

The Cornwall Apprenticeship website has now been launched (9th May) and a year-long 
social media campaign has started with activity on Twitter, Facebook Instgram and 
LinkedIn.  We have had excellent feedback on the website and over 100 stakeholders 
have received our social media toolkit.  We have been working with PFA and have 
designed a call script from which PFA will begin their telemarketing, the first week of 
June and will start to make their way through some 5000 employer records, reporting 
back to Cathie and the Skills Hub on a weekly basis.  Our new Employer Toolkit has 
been published and is available on the CornwallApprenticeships.com.  We have also 
printed a small number of copies for promotional purposes.  We now start to plan a 
series of employer focussed events and continue to promote recruitment of 
Apprenticeship Ambassadors, with our first cohort of 12 Apprenticeship Ambassadors 
going through their training in June, in preparation for School and College visits.  We 
continue to collect a good range of Apprenticeship employer case studies and this will 
continue throughout the Campaign.   

 

Green Cathie Kessell 

15% 

50% 
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– September 2019 
 
Funding – the 
People and 
Prosperity Team in 
the LEP has 
secured £50k from 
the Skills Hub 
Innovation Fund to 
deliver the 
campaign. 

ESF 
Programme 

The ESB provides 
advice and 
guidance to the ITI 
Board in relation to 
the strategic fit and 
allocation of 
European Social 
Funds. 
 
Project 
Completion Date 
– March 2023 
 
Funding - 
£131,908,947 

CIoS is mid-way through the delivery of the ESF allocation for the region: 
 
Funding: 
Budget allocation: £131,908,947 
Contracted/developed/committed: £131,222,687 
Fully unallocated: £686,260 
 
Calls currently being assessed by the Intermediate Body and Managing 
Authority:  
•       Employer Led Skills (£4,392,115) 
•       In Work Poverty (£1,818,586) 
•       Work and Health (£7,8000,000) 
•       Skills Hub (£1,500,000) 
•       Creative (£1,000,000) 
 
Live calls: 
•       Access to Higher Skills (£1,500,000) 
 
Calls in development (agreed at Strategic Fit meeting): 
 
IP Name Call 

date 
£ 
(m) 

Sponsor Workshop CC 
Match 
(Apply) 

1.2 Skills for young 
people 

April  2.2 Mark 
Williams 

April Yes 

1.4 Community Grants April 2.2 Tarn 
Lamb/Stuart 
Roden 

April Yes 

2.2 Business Clusters April 5.8 Mark 
Williams 

April No 

1.4 Future Peninsula 3 May 4 Mark 
Williams 

June No 

1.4 Talent Pipeline  May 4  June Yes 
2.1 Skills Delivery Jul/Aug 1.3  Aug/Sep No 
1.1 Engagement and 

Activity for the 
unemployed. 
(Note: potential to 
apply to move to 
2.1.) 

Jul/Aug 5.4  Aug/Sep Yes 

 

Amber Stacey 
Sleeman 

50% 
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1.4 Future Peninsula 4 Sep 4 Mark 
Williams 

Sep No 

 
Recent negotiations with the MA have led to better operational arrangements between 
the Intermediate Body, MA and Council: 
• Monthly telekit meetings with MA, Intermediate Body and Council – discussions 

around strategic fit, allocation of funds, appraisals and assessment and policy 
interpretation 

• Agreed appraisal and assessment window 14 weeks – however recent calls have 
fallen outside this agreed window and we are discussing this with the MA to ensure 
progress is made.  

• Agreement to fund performance and data reports for the ITI Board – Assistant 
Growth Officer appointed. 

• The Growth Programme Leas post has now been filled with an expected start date in 
June. 

• A timetable is currently being agreed with the MA to ensure that we release all calls 
by the autumn of 2019, ensuring that projects have the longest possible window to 
deliver up to 2023.  

Employment 
and Skills 
Devolution 
 

In 2015 the Council 
signed its 
Devolution Deal.   

The Council’s Devolution Board was presented with the audit completed by the People 
and Prosperity Team, with the recommendation that we mark the Employment and 
Skills section of the deal as complete. This was agreed and the close down process has 
commenced. Any residual or new areas of employment and skills devolution has or will 
be reflected in an update of New Frontiers. 
 

 

Green  

New Frontiers:  
 

Our ask 
We are seeking Government support and flexibility to provide skills and employment 
opportunities, which will truly enable our people and economy to thrive: 
 
1. The Cornwall and the Isles of Scilly ESB, using the robust approach and evidence 
base which will be generated by the work of the Skills Advisory Panel (SAP) seek: 
a. Training and capacity building to manage and update the evidence base generated by 
the SAP 
b. Use of the SAP evidence base to influence and programme local skills opportunities in 
priority sectors and generic cross sector skills e.g. determining local T-Levels and 
apprenticeships outside of the national framework 
c. A delegated fund that will pump prime opportunities for skills providers to procure 
training, assets and design courses that deliver priority and cross cutting sector skills 
that are not delivered through mainstream funding, for example on a consortium basis. 
Please see Skills Advisory Panel update above 
 
2. The Cornwall & Isles of Scilly LEP is supportive of a South West bid to deliver an 
Institute of Technology. This bid is based on a lead provider in the South West, utilising 
a number of anchor sites (providers) and delivery partners.  To ensure a local focus our 
ask is to have fuller access to a range of sites and providers across the South West to 
provide skills opportunities which underpin a number of sectors outlined in the Cornwall 
& Isles of Scilly LEP’s ’10 Opportunities’ campaign and links with national and local 

 

Green  

100% 

50% 
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Industrial Strategy developments. 
Please see Institute of Technology update above 
 
 
3. Following an identification of a gap not eligible for European Social Fund (ESF) 
support, Cornwall and the Isles of Scilly seeks the opportunity to pilot the early use of 
UK growth programme funding of £2m for early year’s education. The identification at 
an earlier age, of children who may become NEET in later years, is crucial to developing 
programmes and interventions which engage children throughout their education and 
make a successful transition from compulsory education to further education or to the 
workplace. The funding will be strongly aligned to our successful approach to the 
Troubled Families’ agenda and the positive outcomes already being delivered. 
Not yet progressed. 
 
Our offer 
Cornwall and the Isles of Scilly hold Intermediate Body status for the European Regional 
Development Fund (ERDF) and ESF; one of ten in the UK.. This allows for more local 
discretion over the allocation of funds than most other parts of the UK.  Utilising a 
strategic approach to the allocation of ERDF funds targeting capacity building for 
businesses together with ESF funds to support individual participants provides a solid 
foundation for both the growth and skills agenda together with future funding 
approaches for example SPF and the Work and Health Unit Innovation Fund.  To support 
our programme and commissioning approach we will: 
1. Investigate opportunities to become a lead provider, working in collaboration with 

delivery partners, to deliver our strategic programme approach and providing the 
20% match funding required. A strategic programme development approach to 
the delivery of remaining ESF. This would allow added value to the delivery of the 
Cornwall and Isles of Scilly programme as the only Less Developed Region in 
England; addressing local priorities, allowing for greater innovation and creativity 
and with stronger strategic influence over activity. Providing match funding to 
enable CDC to be the lead provider for the recent work and health call. 

 
2. Be the delivery partner for the Work and Health Unit’s Innovation Fund to deliver 
business engagement tools, a communications and social media campaign and support 
to business. The project will provide the opportunity to link businesses with people who 
are furthest from the labour market, develop innovative approaches to business 
engagement, especially hard to reach SMEs, and to change behaviours and build 
confidence. Our aim is to test and trial how established and new networks, led by 
business, could effectively create a market to recruit and retain disabled people and 
people with long term conditions. Please see Beacon Project update above. 
 
3. Maintain and extend the Cornwall & Isles of Scilly LEP and Cornwall Council 
funding for the our dedicated People and Prosperity Team which will underpin, manage 
and monitor the delivery of the devolution and employment and skills agenda. Team in 
place. 
 
4. Continue to Match Fund the Enterprise Co-ordinator Network, funded by the 
Careers and Enterprise Company, delivering robust Careers Advice across our network 
of schools and employers. Funding agreed to Aug 2020 
 
5. Continue to fund our Careers Offer through a Service Level Agreement with 
Education and Early Years, providing a range of benefits such as post 16 education, 
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employment and training, STEM/STEAM Strategy and the SEND Employability Strategy. 
Funding agreed to Aug 2020 
 
6. Support the SAP by creating and maintaining a skills analyst network, reporting 
findings and skills proposals for decision to the Employment and Skills Board; ensuring 
that we are linking skills and training to our sector approach. Please see Skills 
Advisory Panel update above. 
 
7. We will source match funding opportunities for ESF, strongly aligned to the 
delivery of the Employment and Skills Strategy. Council match fund pot in place. 
 
8. We will provide support to the consortium of organisations to deliver a South 
West Institute of Technology and align our emerging Investment Programme to support 
the provision of activity in Cornwall where this is appropriate. We will host and deliver 
the Innovation Fund Project, embedding the project and staff within the People and 
Prosperity Team. Letters of support and funding provided to support the 
application process. 
 
Following the visit from the Skills Minister the People and Prosperity Team is working 
with the Council’s devolution deal team to frame a further ask within New Frontiers.  
This ask will focus on how we can enable the Employment and Skills Board through the, 
Skills Advisory Panel process to better align skills funding and programming post ESF.  A 
further update will be provided as this work develop. 

Employment 
and Skills 
Board Sub-
Groups 

Pathways to 
Employment and 
Employer Led Skills 
Group 

The Chairs and leads from the People and Prosperity Team met before the ESB meeting 
on the 10th April to agree the next steps: 

1. The Chairs of the ESB, P2E and ELS groups will meet on a 6 month basis to set 
and review the workplans for the ESB and its sub-groups – this will allow better 
scheduling, meeting content and outcomes 

2. The P2E and ELS groups will alternate meaning that representatives do not need 
to attend both groups in one period 

3. The sub-groups will focus on demand and supply issues accordingly and will at 
times have the same theme or issue to debate 

 

Amber  

Construction Work around the 
construction 
sector is primarily 
focused at 
rebranding the 
sector and 
presenting 
construction as a 
‘career of choice’ 
and highlighting 
the vast 
opportunities that 
exist within it.  

 

Update on Capacity to Deliver Housing and Workspace: -  
The enquiry resulted in the formulation of 15 recommendations predominantly aimed at 
ensuring construction is represented as a ‘career of choice’ and to showcase the 
excellent work being produced by the sector. These recommendations are now being 
taken back to Scrutiny for further review. 
 
Cornwall Construction Executive Group - first meeting in June and is focusing on 
improving communications within the sector as well as establishing working groups on 
the following topics:  

• Careers and skills 
• Productivity, digital, low carbon and Modern Methods of Construction 

 
Building Cornwall –  
Website to be launched within the next couple of months - Already using the Building 
Cornwall brand for social media presence  
 
Delivering Skills For Business  
– Targeted to achieve 47 business engagements (outputs (CO23)) and 38 completed 
project outcomes (R9) 
 - Business engagements projected to be achieving target but it is anticipated that some 

 

Amber Inga Geach 
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projects might not complete and progress into an outcome, though we are still 
expecting to meet the required target of 38 outcomes. 
 
Future Funding Opportunities:  
- ESF Business Clusters bid was submitted on the 18th of July 

• Project will closely work with 30 tier 2/3 constructions SMEs to deliver LEAN 
training 

 
- CITB Flexible Fund could be used as precursor to Business Clusters in providing 

businesses with training on successful team formation, smart data usage and long-
term sustainability of business improvements. This bid should be business led, we 
are in the process of finding partners to form a cooperative bid 

 
- CITB On-Site Training Hub Fund could fund a mobile or stationary training hub aimed 
at site-based training for civil engineering operatives, labourers, plasterers, painter and 
decorators and roofers. Currently in conversations with Galliford Try, Kier and the Focus 
Training Group regarding a bid. 
 

 

Funding: 
The People and Prosperity Team has secured £956,629 of funding to deliver strategic projects, has committed £138,000 of LEP funding and has influenced the allocation of European Social 
Funding during the financial year 2018/19. 

Project Awarded to LEP  LEP Budget Other funding 
Beacon £465,000   
Skills Advisory Panel £75,000   
Digital Skills Partnership £75,000   
Careers Hub £341,629 (paid direct to CC) £100,000  
Skills Action Plans  £38,000  
European Social Fund   £131,908,947 
Total £956,629 £138,000 £131,908,947 
 

Performance: 
Economic Outputs: 

Outcome  Measure 2016 2017 2018 2020 Target 2030 Target 

Increase labour 
productivity 

Nominal (smoothed) GVA per hour worked (% of UK 
average) 71.5 70.8 

Not yet 
available.   TBC TBC 

Increase median earnings  Median gross annual pay, % of England average for total 
workers 76.6 

79.7 

79.6 revised 

79.2 * 
80 85 

Notes:  

*Data for ‘Increase median earnings’ in 2018 is Provisional. 
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Sep-
15 

Dec-
15 

Mar-
16 

Jun-
16 

Sep-
16 

Dec-
16 

Mar-
17 

Jun-
17 

Sep-
17 

Dec-
17 

Mar-
18 Jun-18 Sep- 

18 
Dec- 18 2020 target  2030 target 

Increase full 
time 
employment 

% in 
employment 
working full-
time - aged 
16-64 

69.9 72 72 72.6 73.4 71.3 71.8 70.8 71.1 70.8 69.6 68.7- 38/38 of the 
LEPs 

67.7 68.3 -38/38 of 
the LEPs 

top 35 LEPs top 30 LEPs 

Increase 
economic 
activity  

Economic 
activity rate 
– aged 16-64 
(%) 

78.2 78.6 78.8 78.4 81.4 80.1 80.6 80.7 78.8 78.8 77.8 76.7 – 31/38 LEPs 

76.9 76.9 -31-38 of 
the LEPs Top 12 LEPs Top 10 LEPs 

 

 

 

 

Skills/NEETS: 
 

  
2014 2015 2016 2017 2018 2020 target 2030 target 

increase NVQ2+ 
skills 

% with NVQ2+ - 
aged 16-64 75.1 74.8 77 79.4 - 8/38 

LEPs 
77 – 13/38 
LEPs top 12 LEPs top 8 LEPs 

increase NVQ4+ 
skills 

% with NVQ4+ - 
aged 16-64 32.5 29.3 32.9 33.9 

34.8 

converge with national 
average  exceed national average  

 
England 35.7 36.7 37.9 38.3 39.0 

  

 
Difference -3.2 -7.4 -5 -4.4 -4.2 

  
 

  
2017 2018 

reduce the no. of young people 
that are NEET 

% of 16 and 17 year olds 
who are not in education, 
employment or training or 
who are not known to the 
authority 

6.9 vs 6.0 
for England 

5.8 vs 6 
for England  

Notes: 

The DfE changed the definition of NEET at the end of 2016 to include those young people whose activity is not known and shifted the period for which the average is made from November 
to January to December to February. As such these figures cannot be compared with NEET publications for previous years. There is an annual release for March only.  
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Apprenticeships: 

Outcome Measure 2014/15 2015/16 2016/17 2017/18 **     2020/21 target 2030/31 target 

increase the % of KS4 
going on to an 
apprenticeship 

% of pupils going on 
to an apprenticeship 
after completing KS4 

5 6 5 * 
 

7 11 

increase % of KS5 
going on to an 
apprenticeship  

% of students going 
on to an 
apprenticeship after 
KS5 

5 8 6 * 
 

7 11 

Increase no. of 
apprenticeship starts 

Apprenticeship starts, 
all levels, all ages 5400 5460 5360 3990 7400 12000 

increase no. of higher 
level and degree 
apprenticeships starts 

Apprenticeship starts, 
higher level, all ages 240 230 330 370 330 530 

increase no. of people 
over the age of 25 
starting an 
apprenticeship 

Apprenticeship starts, 
all levels, age 25+ 2190 2330 2530 1610 2900 4700 

 

 
2014 2015 2016 2020 2030 

increase % of employers 
offering a formal 
apprenticeship 

12 vs 15 
 

17 vs 19 converge with 
national average 

exceed national 
average 

Notes:  

‘Increase % of employers offering a formal apprenticeship’ data is published bi-annually and the UKCES closed in 2017 meaning no data is available. 

* 2017 data is for year 2016/17 destinations for the 2015/16 cohort. (‘Increase the % of KS4 going on to an apprenticeship’; ‘increase % of KS5 going on to an apprenticeship’).  

** Data is for August 2018 to January 2019 (2017/18-2018/19). (‘Increase no. of apprenticeship starts’; ‘increase no. of higher level and degree apprenticeships starts’; ‘increase no. of 
people over the age of 25 starting an apprenticeship’).  
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Date of Board Meeting: 9 October 2019 

Report Title: Digital Skills Partnership – Update and Membership  

Author: Ben Bolton – Digital Skills Coordinator 

Contact: ben.bolton@cioslep.com  

 

Decision Required by the Board Y/N:  Y 

For Information Only Y/N: N 

 
Recommendation(s) 

1. The Employment and Skills Board ratify the proposed structure and 
membership. 

2. The Employment and Skills Board recognise the expectation that the DSP will 
become locally sustainable in year 3 (Further paper to follow as the detail is 
developed). 

3. The Employment and Skills Board nominate a dedicated Member to sit on the 
Digital Skills Partnership Executive Group to represent and report to the ESB.  

 
Executive Summary  
The Cornwall and Isles of Scilly LEP successfully secured funding from the 
Department of Digital, Culture, Media and Sport (DCMS) to take part in the Digital 
Skills Partnership pilot. The Project was officially launched on the 9 May 2019 at the 
Eden Project and was attended by over 100 stakeholders. 
 
This short paper outlines some of the key developments to date and also presents 
the proposed structure and membership for the Digital Skills Partnership for 
Cornwall and the Isles of Scilly.  
 
The Digital Skills Partnership consists of 2 key elements, an Executive Group and a 
Sector Advisory Group. Both of these will be explained later but both are equally 
important to the successful delivery of the partnership.  
 
 
 

mailto:ben.bolton@cioslep.com
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Update 
The Department of Digital, Culture, Media and Sport have funded 6 Local Digital 
Skills Partnerships in England. Cornwall and the Isles of Scilly have joined Lancashire, 
West Midlands, Heart of the South West, Cheshire and Warrington and the South 
East in becoming one of the 6.  
 
The Digital Skills Partnerships (DSPs) brings together public, private and charity 
sector organisations to help increase the digital capability of individuals and 
organisations in England. Its work extends from a commitment within the UK Digital 
Strategy which sets out government’s ambition to create a world-leading digital 
economy that works for everyone. 
 
Objectives 
The Department of Digital, Culture, Media and Sport have yet to define the success 
measure in detail. However, there are some broad principles / objectives that are at 
the heart of the DSP agenda. The LDSP should seek to… 
 

• … improve digital skills capability? 
• … facilitate improved collaboration on the Digital Skills agenda? 
• … ensure industry is more competitive as a result of Digital Skills? 
• … seek to reduce Digital Exclusion by increasing skill levels?  
• … facilitate growth and innovation as a result of Digital Skills?  

 
CIoS DSP Draft Vision 
Since the launch event, there have been many opportunities to engage stakeholders 
and arrive at a draft vision for the DSP. With so much digital skills activity already 
happening in Cornwall, it is essential that the DSP has a clearly defined remit that 
adds value to existing activity. The vision to date is as follows: 
 
“The CIoS DSP will provide strategic leadership to ensure digital skills are driving 
economic growth and improving outcomes for the economy, business, individuals, 
and communities”. 
 
CIoS DSP Proposed Priorities 
This vision has then been translated into three draft priorities. These could be 
amended when the Partnership Executive Group forms and takes ownership to drive 
the agenda. The three priorities for the DSP are provisionally: 
 

1. To create the conditions for change – the importance of digital skills to the 
economy, business and individuals is often not recognised. Due to the 
predominance of micro businesses, the sector is largely invisible. Potential 
employees, investors and decision makers are often unaware that Cornwall 

https://www.gov.uk/government/publications/uk-digital-strategy
https://www.gov.uk/government/publications/uk-digital-strategy
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has a thriving and growing tech sector and digital skills are at the heart of 
future economic growth. 

2. A Productive Workforce – Digital Skills are now a core part of the vast 
majority of businesses, regardless of sector. Digital skills are often a barrier to 
efficiency and growth. If we can support every business in CIoS to make a 
small improvement in terms of productivity through digital skills, this could 
have a huge impact on the economy.   

3. A workforce for today and tomorrow – The Tech Sector (in its widest sense) 
in CIoS has huge potential to continue its impressive growth. One significant 
limiting factor is the availability of talent and the limited volume of people 
considering Tech a future career option. We need to find ways to interest a 
wider audience, to prepare them for the world of work and link them with 
potential placements at the appropriate time.  

 
The DSP cannot achieve this on its own. It will take collaboration from all 
stakeholders to make this happen. The DSP will be the strategic driving force for this 
as well as being a mechanism for joint sourcing and procurement of specific training 
and development.  
 
The CIoS Partnership 
A core part of the expectation from DCMS has been the establishment of a 
Partnership to provide strategy and coordination around the digital skills agenda.  
Terms of Reference for the Partnership were agreed between the LEP and DCMS 
earlier this year (See Appendix 4). 
 
This paper seeks approval for the proposed structure (See Appendix 1) and 
membership of the group (See Appendix 2). The proposed partnership has been 
developed in consultation with key stakeholders and is based upon the following 
core principles: 
 

• The decision making function (Executive Group) must remain small to ensure 
the group can be action focussed and agile.  

• National partners (e.g. Google, Microsoft, Lloyds Bank) can play a key role in 
supporting the DSP, but are not a core Executive Group Member. They will be 
called upon as issues arise. 

• The Executive Group must bring together influencers, larger employers, 
delivery bodies and most importantly, the Private Sector. 

• The Executive Group must reflect existing activity relating to Digital Skills. In 
particular, this should reflect existing Membership Bodies and the Digital 
Inclusion Strategy being delivered through iCornwall. 

• The proposed membership is the starting point. It will be regularly reviewed 
and amended as the role of the DSP matures.  
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• The DSP must reflect Digital Skills within the widest sense and the wider 
economy.  

 
Membership  
Membership can be found in Appendix 2. 
 
Members of the group have been identified through ongoing discussion with 
stakeholders. The suggested structure has been informed by engagement sessions 
with key stakeholders. Individual representatives have largely been selected through 
consultation with the relevant organisation and an agreement reached as to who is 
the most appropriate.  
 
The one exception to this is the Private Sector reps. Private Sector reps were 
identified through an Expression of Interest process. An invite to express an interest 
was sent out via a range of networks and social media channels and an online form 
was provided to collate these responses. The responses were then scored against 
set criteria and the successful candidates identified.   
 
Wider Advisory Forum 
Given the wide range of interest, it would have been possible to create a group of 50 
plus people. However, this would not deliver the impact required.  
 
Organisations and people who are not represented on the DSP will have the 
opportunity to stay involved by way of a wider advisory forum. This will largely be 
done remotely but it may also be prudent to host a couple of events each year to 
bring all interested parties together.  
 
Links to the ESB 
It is important that the DSP forms a strong link with the ESB to ensure it is delivering 
against key strategic priorities and linking with other initiatives. For this reason it is 
suggested that a dedicated ESB representative is elected from the existing ESB 
Membership to sit on the DSP and provide the formal link. 
 
The ESB can nominate a rep to sit on the DSP, or alternatively, as Jim Grant is 
already sitting on the group to represent Exeter University, he could be asked to 
take on the role. This is for the ESB to decide.  
 
Roles and Responsibilities 
Full Terms of Reference are available but the primary functions of the 2 DSP Groups 
are as follows: 
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The CIoS DSP Executive Group  

• To be the decision making body of the DSP reporting to the Employment and 
Skills Board. 

• To set the vision and priorities for the CIoS DSP 
• To develop a coherent and ambitious strategy for the CIoS DSP reflecting 

opportunities as they arise e.g. Local Industrial Strategy.  
• To oversee the delivery of key sprint projects and  
• To identify and secure funding / resources for specific pieces of work 
• To represent the DSP and identify opportunities where the DSP can ad value 

to existing activity  
• To represent the views of their organisation 

 
The CIoS DSP Sector Panel for Digital Skills  

• To ensure the DSP is embedded within the wider economy and the wider 
digital skills agenda. 

• Ensure greater collaboration around digital skills (in the first instance) 
between sectors.  

• To represent the members of the sector.  
• To ensure the Digital Skills Partnership is maximising opportunities across the 

wider economy 
• To identify common themes and requirements and opportunities for the wide 

range of sectors and seek to find common approaches to addressing these.  
 
It is important to note that this is an evolving approach to membership and roles 
and responsibilities could change over time as the partnership matures.  
 
Financial Implications 
At present the CIoS DSP is fully funded by DCMS (£75,000) to cover the salary, on 
costs and expenses of the Coordinator Role. The expenses includes a monthly visit 
to Westminster to meet the 5 other Regional Coordinators and National Partners.  
 
The initial DCMS funding was for a period of 12 months from April 2019. The LEP has 
recently received confirmation from DCMS that a second year of funding will be 
available to CIoS DSP but this is predicated on developing a suitable business model 
upon which the DSP can become sustainable in year 3.  

 
Appendices  
Appendix 1 – CIoS DSP proposed Structure 
Appendix 2 – CIoS DSP proposed Membership 
Appendix 3 - CIoS DSP Sector Panel for Digital Skills 
Appendix 4 – Terms of Reference 



Appendix 1 – Proposed CIoS Digital Skills Partnership Structure 
 

 



Appendix 2 – Proposed CIOS DSP Membership (Executive Group) 
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Appendix 3 – CIoS DSP Sector Panel For Digital Skills 
 
 

 



Appendix 4 – Terms of Reference 
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Cornwall and Isles of Scilly Local Digital Skills Partnership 
 

Terms of Reference 
  
Background  
 
Aims of the Local Digital Skills Partnership 
For the UK to be a world-leading digital economy that works for everyone, it is 
crucial that everyone has the digital skills they need to participate in society. Digital 
skills gaps must be addressed across the spectrum, from the basic digital skills which 
support inclusion, to the general digital skills needed for the workforce, to the 
advanced digital skills required for specialist roles. To address this, DCMS has 
convened the Digital Skills Partnership (DSP), bringing businesses, charities and 
policy makers together to tackle digital skills challenges in a more collaborative and 
coordinated fashion. 
 
For the DSP to be a success, it needs to have an impact at a local level. That is why 
the DSP is supporting the formation of Local Digital Skills Partnerships (LDSPs) in 
Local Enterprise Partnerships (LEPs) regions across England. The aim of LDSPs is to 
coordinate and develop digital skills initiatives to meet the needs of local economies 
and communities. 
 
The Local Enterprise Partnership (LEP) will: 

➢ Convene the Local Digital Skills Partnership (LDSP) and support the LDSP 
through its initial start-up phase.  

➢ Take responsibility for attracting and engaging regional stakeholders to help 
form the Local Digital Skills Partnership. Membership is likely to include Local 
Authorities, regional charities and locally based businesses along with 
universities, colleges and local digital skills training providers.  

➢ Ensure a representative of the LEP’s Employment and Skills Board or the LEP 
Board is also a member of the LDSP Steering Group. 

➢ Support and promote the LDSP through local networks and connections. 
➢ Manage and distribute any central Government funding to support the 

regional LDSP. 
 
The Local Digital Skills Partnership will: 
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➢ Commit to coordinating and influencing the future of regional digital skills 
provision for all capability levels, where need has been demonstrated by data 
analysis, including basic digital skills, general digital skills, specialist and 
advanced digital skills. Work closely with the relevant Government 
department and industry partners to help co design innovative digital skills 
programmes. 

➢ Build relationships between businesses and the key training providers, 
colleges and universities who have a specific interest and expertise in 
delivering training and qualifications for the digital economy. 

➢ Influence and attract opportunities for resources and/or funding in the region 
to support the digital economy priorities and actions, such as European Social 
Funding (ESF), and the Apprenticeship Levy. 

➢ Provide regular updates and blogs sharing relevant activity and case studies 
that can be published on the GOV.UK website and other relevant publishing 
platforms. 

➢ Commit to supporting and developing the Local Digital Skills Partnership 
Delivery Group’s “Playbook”. - A collection of guidance, data, tools and best 
practice that will facilitate the establishment of successful Local DSPs in other 
regions. 

➢ Adoption of the Local Digital Skills Partnership 5-step model. (Set out in Annex 
A) 

 
Data gathering and evaluation  

➢ DCMS is committed to evaluating the LDSP programme to identify the extent 
to which each LDSP delivers its objectives and to assess the scheme’s impact. 
The Local DSP will be expected to contribute by providing data, information, 
and other assistance to DCMS or the appointed representative acting on 
behalf of DCMS to carry out the evaluation. This engagement will be required 
for the duration of the evaluation. 

➢ DCMS has commissioned a supplier to develop an outline evaluation 
framework and identify baseline data for the DSP programme as a whole. The 
supplier will consult with Local DSPs on design of the framework to ensure 
that any monitoring and evaluation activities and resources that it demands, 
for example time from staff in Local DSPs and participating organisations, are 
proportionate and commensurate with the quality and usefulness of the 
evaluation.  

➢ The outline evaluation framework and baseline data are scheduled to be 
established by the end of January 2019, at which time more detailed lines 
relating to evaluation and monitoring requirements from LDSPs will be agreed 
between DCMS and the Local DSP to be inserted into these Terms of 
Reference. In the interim, the Local DSP will be expected to: 
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a. Gather data, using products such as Employer Skills Surveys, Sector Skills 
Studies or Labour Market Intelligence Reports, or commissioning new 
studies, to assess digital skills needs in the Local DSP region. As far as 
possible, LDSPs should seek to use data from within the past year.  

b. Ensure that delivery partners have evaluation processes in place for 
programmes delivered as part of the Local DSP. 

c. Identify a point of contact for DCMS for evaluation and monitoring 
purposes. 

d. Be ready to contribute to the development of the overall DSP evaluation 
framework (e.g. meet and give interview to the contractor developing the 
outline plan, comment on a draft version of the plan.) 

e. Provide data needed to conduct a baseline monitoring exercise with the 
supplier (to identify a starting point against which to establish 
additionality), this could be in form of an interview, administering a survey 
to LDSP partners or providing administrative data.) 

f. Going forward, monitoring and evaluation activities led by DCMS are likely 
to involve LDSPs identifying interviewees (mainly digital skills providers) in 
their area and facilitating contact, completing surveys and providing 
metrics on key performance indicators at regular intervals, potentially 
administering a survey with service providers of the LDSP. 

➢ Local DSPs will produce monthly reports for DCMS on activities and progress 
within the Local DSP programme and engagement with partners.  

➢ DCMS is working with other government departments and partners to 
develop tools that use machine learning to process data on labour markets, 
skills, occupations and provision of training. Local DSPs will be consulted on 
their user needs for these tools and given access to them and their outputs. 
These are designed to assist the LDSP in identifying where best to target 
digital skills provision and track the impact it has. 

 
Ways of Working 

 
DCMS: 
The LDSP will be responsible for liaising with DCMS and providing regular updates 
and progress reports on the LDSP, and identifying areas where the partnership 
requires support. It is expected that the regional coordinator will meet with DCMS 
officials and representatives from other Government departments and corporate 
partners every month at DCMS offices in London.  
 
Digital Skills Partnership Board: 
The LDSP will be expected to provide an update on its progress, priorities and work 
plan at the quarterly DSP Board meetings. This will take the form of either an in-
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person presentation by an LDSP representative or a written report. DCMS officials 
will work closely with LDSP representatives to prepare for DSP Board meetings. The 
DSP Board is co-chaired by the Minister of State for Digital and the Creative 
Industries, Margot James, and the Chair of the Tech Partnership, Phil Smith. The 
Terms of Reference and membership of the Board are published on GOV.UK. 
 
DSP Delivery Groups: 
To maximise impact, four national-level Delivery Groups have been established to 
take forward action on priority areas of the DSP. They are: the Local Digital Skills 
Partnership Delivery Group, the National Coherence Delivery Group, the Digital 
Enterprise Delivery Group and the Computing in Schools Delivery Group. Each of 
these Delivery Groups is chaired or co-chaired by a member of the Board, and meets 
at least quarterly.  
 
Roles and responsibilities 
 
LDSP Steering Group reporting: 
The steering group will report to the LEP’s Employment and Skills Board. 
 
The LDSP steering group will be responsible for setting priorities and objectives for 
the partnership and providing oversight of the partnership’s activities. The Board 
will elect a chair. 
 
Responsibility of the Secretariat: 
The LEP will be responsible for overseeing the LDSP Secretariat. It is assumed the 
incoming LDSP project coordinator will manage the agenda, arrange quarterly 
meetings with members of the Local Digital Skills Partnership, and take and 
distribute minutes to members after each meeting. 
 
Role of LDSP Members: 
The Steering group will meet bi monthly. LDSP members will be expected to 
contribute people, resources and time to progressing the LDSP’s aims and 
objectives. More regular sub group meetings may be arranged as necessary for 
members of the LDSP to focus on specific tasks. Members will be expected to take 
forward actions between meetings.  
 
LDSP members will be drawn from a range of local stakeholder organisations, 
including - local employers, training providers, the charity sector, small and large 
regional businesses colleges and universities. The membership of the LDSP will 
include representatives working at different skills levels and will reflect DCMS’s 
commitment to diversity and inclusion. At a minimum the LDSP will comprise of of 5 

https://www.gov.uk/government/publications/the-digital-skills-partnership/the-digital-skills-partnership-board-board-members-and-terms-of-reference
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members with no maximum. DCMS reserves the right to nominate organisations to 
join the LDSP.  
 
Role of DCMS: 
DCMS will support LDSPs to develop a pipeline of targeted digital skills initiatives 
and to adopt the 5-step LDSP Model (see Annex B for more detail). This includes 
helping the LDSP to develop a rigorous evidence base on the digital skills needs, 
challenges and opportunities of the region and to implement appropriate evaluation 
processes. DCMS will work with the National Coherence Delivery Group to develop 
tools and products that will support LDSP data analysis and programme evaluation. 
 
DCMS will use its convening power to encourage national partners and other 
Government departments to direct activities, resources, expertise and training to 
the LDSP. DCMS will also ensure that the LDSP is joined-up with all other DSP 
programmes and that LDSP priorities are reflected throughout the wider DSP. 
 
Where need is demonstrated, DCMS will provide funding for a LDSP project 
coordinator. The project coordinator will be accountable to DCMS and responsible 
for convening partners and coordinating activity in the region. The project 
coordinator will provide regular updates to DCMS and work closely with DCMS 
officials to ensure that the LDSP adopts the 5-step model and fulfils the outlined 
aims.  
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Annex A: Digital Skills Partnership Delivery Groups: 
 
LDSP Delivery Group: 
The LDSP Delivery Group has been convened by DCMS to support the LDSP programme. 
The LDSP Delivery Group will create a ‘playbook’ for LDSPs, which provides guidance 
and recommendations for each stage of the 5-step model, and highlights best practice 
and lessons learned from digital skills initiatives across the country. The ‘playbook’ will 
provide LDSPs with shortcuts, tips and tools that will enable them to build their 
programmes more quickly and effectively, and will be used to promote the LDSP 
programme to other LEP regions. 
 
As members of the LDSP Delivery Group, representatives of the LDSP will play a critical 
role in shaping the ‘playbook’ and ensuring that it is fit for purpose. The LDSP will be 
expected to contribute case studies, recommendations and learnings from the 
partnership to the ‘playbook’, as well as any tools, data sources and evaluation 
mechanisms that support the adoption of the LDSP five-step model.  Where possible, 
the LDSP will draw from the ‘playbook’ when shaping their own programmes. 
 
National Coherence Delivery Group: 
The objective of the National Coherence Delivery Group is to develop a framework that 
will enable people and organisations to identify and access good digital skills training 
opportunities, and enable providers to avoid duplication of efforts and to more easily 
upscale and innovate. Activities include the development of digital/data analytics tools 
and products to improve the digital skills evidence base (including the supply and 
demand for digital skills, and the supply of digital skills training opportunities) and to 
enable Government and local and national partners to match digital skills training to 
need.  
This work will support LDSPs to identify local digital skills shortages and build business 
cases for regional and national support. As such, it is expected that the LDSP will, where 
possible, participate in and contribute to this group, to ensure that the tools and 
products are developed to suit local, as well as national needs.  
 
Digital Enterprise Delivery Group: 
The Digital Enterprise Group will take on programmes (e.g. Made Smarter programme) 
to increase digital capability among SMEs and charities. LDSPs will be expected to help 
coordinate testing and delivery of such programmes in their region 
 
Computing in Schools Delivery Group: 
The Computing in Schools Delivery Group is working to ensure that teachers have the 
knowledge and skills to teach the new world-leading computing curriculum effectively. 
Where relevant the LDSP will be expected to contribute to this group, and to ensure 
that local initiatives are joined-up with the work of the Delivery Group.  
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Annex B: Five step model: 
 
Step 1: Data gathering: 
In order to understand where the gaps are in regional digital skills provision, LDSPs will 
work with the Department for Education “Skills Advisory Panels” and, where necessary, 
business and academic data experts. This will facilitate the gathering of detailed regional 
data to capture the demand for digital skills from individuals, employers and other 
organisations and to identify existing digital skills provisions. This data will inform LDSPs 
when they are designing relevant digital skills programmes for basic, general and advanced 
digital skills. Where LEPs and other bodies within the Local DSP have established 
infrastructure for shared evidence bases and data sets, DSP partners should not add any 
unnecessary burden for gathering data, but be encouraged to use these existing resources. 
 
Step 2: Matching digital skills provision: 
Matching digital skills provision will be the responsibility of the LDSP and other regional 
stakeholders. Government will offer support and help local partnerships to adopt best 
practice and will enforce its influencing role and make introductions to other Government 
departments and national stakeholders if there is a requirement to do so. 
 
Step 3: Delivering digital skills provision: 
Targeted digital skills training will be delivered to the people, businesses, and charities 
identified in each region that require the most support. As face-to-face and online 
interventions are delivered, it will be necessary to record take-up and collect anonymised 
data from learners for longitudinal evaluation of the impact of the LDSP. This responsibility 
lies with the partners delivering the training, but the LDSP should work with providers to 
ensure that data collected is compatible with the evaluation processes it has in place. 
 
Step 4: Evaluating process and outcomes: 
LDSPs will work with local and national partners, academics and experts (including the 
DCMS Digital Skills and Inclusion Research Working Group (RWG)) to design evaluation 
processes that gather the data necessary to track social and economic outcomes and 
return on investment (ROI). These evaluation processes will be designed for practical, user-
centric deployment at operational-level. Members of the national-level National 
Coherence Delivery Group will seek to develop digital tools/platforms to facilitate the 
evaluation process in partnership and consultation with the regional LEPs. A continuous 
cycle of evaluation will allow LDSPs to make quick improvements to their programmes 
while simultaneously providing real time outcomes data and benchmarks for longitudinal 
tracking.  
 
Step 5: Open sharing of best practice, data, tools and innovations with other LEP regions: 
LDSPs will work with partners to develop a framework which will allow other LEP regions 
to fast-track their own development of a Local Digital Skills Partnership. DCMS will 
encourage the sharing of best practice, highlighting which digital skills programmes worked 
well and importantly, which programmes failed and why. Given that no two LEP areas are 
the same, a ‘one-size-fits-all’ approach is not appropriate; but there will be many practices, 
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processes and tools that are either universally applicable or serve the needs of more than 
one LDSP area. It may therefore be advantageous to create a central, national-level 
framework which houses the learnings from individual LDSPs. It is clear that the 5 step 
process described above will need to be carefully coordinated to ensure that LDSPs can 
take full advantage of the support and contributions from both regional and national 
partners.  
 
The Local Digital Skills proposed Partnership model: 
 

 
 
This Terms of Reference document is an agreement between the Department for Digital, 
Culture, Media and Sport (DCMS) and the Cornwall and Isles of Scilly Local Enterprise 
Partnership (LEP) on behalf of the Cornwall and Isles of Scilly Local Digital Skills 
Partnership. 
 
The Terms of Reference is to be reviewed on an annual basis between both parties.  
 
Signed Signed 

 

 

Priya Ramdas        
Team Leader – Digital Skills and Inclusion   
Digital and Tech Policy   
DCMS                
100 Parliament Street 
London SW1A 2BQ                                                                                                                                     

Glenn Caplin           
Chief Executive  
CIoS Local Enterprise Partnership 
Pydar House 
Pydar Street 
TRURO TR1 1XU                                   

18 January 2019 18 January 2019 
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