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AGENDA
Title:

C&IoS LEP EZ Board

Time/Date:

Monday 9 December 2019, 14:00 – 17:00

Venue:

A&P offices, The Docks, Falmouth, TR11 4NR

Membership
C&IoS LEP

Represented by
Steve Jermy (SJ) Chair
Mark Duddridge
(MD)

Cornwall
Council

Glenn Caplin (GC)

Goonhilly Earth
Station Limited

Ian Jones (IJ)
Piran Trezise (PT)

A&P

Drystan Jones (DJ)

Attendees
Miles Carden (MC)
Matt Hodson (MH)
Mike King (MK)
Nicola Lloyd (NL)
Gail Eastaugh (GE)
Matthew Vowels (MV)
Iain Mackelworth (IM)
Jordan Whaley (JW)
Josie Gough (JG)
Piran Trezise (PT)
Mike Spicer (MS)
Stacey Sleeman (SS)
Clare Connaughton
(minute taker)

AGENDA

Lead

Organisation
CDC
CDC
CDC
CDC
CDC
CDC
CC
CC
BEIS
GES
A&P
CIoS LEP
CC

Time Slot

1.

Welcomes and Introductions

SJ

14:00-14:05

2.

Apologies for Absence

SJ

14:05-14:10

3.

Housekeeping
a) Conflict of Interest declarations
b) Approval of Minutes of last meeting
c) Action Summary

SJ
SJ
SJ

14:10-14:15
14:15-14:20
14:20-14:25

4.

Skills Review
• Space, Energy and Marine Sectors

SS

14:25-14:45

5.

Strategic Review
• Local Industrial Strategy (LIS)

CCa

14:45-14:55
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• Brexit
• Spaceport
• EZ Programme

SJ
GC
IM

14:55-15:05
15:05-15:10
15:10-15:15

6.

Site Updates
a) Aerohub
b) Goonhilly
c) Falmouth Docks
d) Hayle and Tolvaddon

MK
PT
DJ
MH

15:15-15:20
15:20-15:25
15:25-15:30
15:30-15:40

7.

Rate Relief and EZ Growth Fund
a) EZ Growth Fund and Rate Relief Policies Update
b) Rate Relief Renewals & Rate Relief Approvals
c) EZ Growth Fund update and applications
d) Commercial Support Fund (Marine Hub)

JW
JW
JW
JW

15:40-15:55

JW

15:55 –16:10

MK
MK

16:10-16:20
16:20-16:30

SJ

16:30–16:40

SJ

16:40-17:00

8.

Performance Data
a) Ministry of Housing, Communities & Local
Government (MHCLG) Data Report Q2

9.

Investment Pipeline and Marketing Strategy
a) Pipeline
b) EZ Growth Fund Marketing Update

10. Risk Register and Report
11. Any other business
12. Next Meeting
Thursday 13 February 2020, venue and time tbc
(Aerohub Business Park Sector 2?)

SJ
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MINUTES
Title:

Cornwall and Isles of Scilly Local Enterprise
Partnership Enterprise Zone (EZ) Board

Date:

Thursday 10 October 2019

Time:

14:00 – 17:00

Venue:

Grenville Room, New County Hall, Truro

Membership
C&IoS LEP

Represented by
Steve Jermy (SJ) Chair
Mark Duddridge (MD)

Cornwall
Council
Goonhilly
Earth Station
Limited
A&P

Iain Mackelworth (IM)
Glenn Caplin (GC)
Piran Trezise (PT)
Ian Jones (IJ)
Sandra Rothwell (SR)
Drystan Jones (DJ)

Attendees
Miles Carden (MC)
Matt Hodson (MH)
Mike King (MK)
Nicola Lloyd (NL)
Gail Eastaugh (GE)
Matthew Vowels (MV)
Josie Gough (JG)
Mike Spicer (MS)
Iain Mackelworth (IM)
Jordan Whaley (JW)
Stacey Sleeman (SS)
Piran Trezise (PT)

Organisation
CDC
CDC
CDC
CDC
CDC
CDC
MHCLG
A&P
CC
CC
CIOS LEP
GES

Clare Connaughton (CC) CC
– Minute Taker

AGENDA ITEM & NOTES

ACTION

1.

Welcomes and Introductions

1.1

SJ welcomed members and introductions were made. Matthew
Vowels, EZ Development Manager (CDC) will be attending the
meetings going forward.
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2.

Apologies for Absence

2.1

Glenn Caplin (GC), Mark Duddridge (MD), Piran Trezise (PT), Ian
Jones (IJ), Stacey Sleeman (SS), Matt Hodson (MH) and Mike Spicer
(MS). Also not present; Miles Carden (MC), Nicola Lloyd (NL).

3.

Housekeeping

3a
3a.1

a) Conflict of Interest declaration
 SR representing GES for item 9b – PCR for existing Growth
Fund application
 IM for item 9a and 9b – rate relief applications and EZ
Growth Fund application which are from tenants of
Cornwall Council assets.

3b
3b.1

b) Approval of Minutes from the last meeting – 13 June 2019
The previous minutes were agreed to be a true and accurate
record.

3c
3c.1

c) Action Summary
The actions from the previous meeting were reviewed and
amended accordingly. See Appendix 1.

4.

It was reported that a revised MoU had been submitted by GES
with regard to the Growth Deal funded project; however, the
amendments proposed were unacceptable to CIoS LEP.
Freeports

4.1

Freeports offer similar benefits to EZs where normal custom and tax
rules do not apply. They are designed to stimulate economic activity
by lowering the duty and administrative burden on imported goods.
The government is proposing 10 Freeports initially and IM wanted to
raise awareness of them for the LEP and CC to consider post Brexit.

4.2

The initiative applies to both marine and aerospace ‘zones’ so would
fit in with the current EZ programme. Freeports would benefit
businesses which import, process then re-export goods.
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4.3

The LEP will keep this option in mind as will A&P and will make a
decision after the government has published its consultation paper
regarding this initiative. Action: JG to follow-up when this paper will
be available for members.

4.4
5.

Another option to consider, post Brexit is a bonded warehouse.
Workshop Feedback

5.1

An EZ workshop took place 29 July 2019 to examine a financial
forward planning model for business rate income. IM presented the
data showing the cash flow break down of the existing and future
projects for the next 10 years.

5.2

Based on the model from Warrington and Cheshire LEP, the local
council would provide a cash flow facility to the LEP to invest which
would then be repaid from the income generated from business
rates. The Cheshire model invested in energy and carbon neutral
programmes which would tie in with the Local Industry Strategy
(LIS) and Green Cornwall. Cheshire saw a marked increase in rate
revenue growth and benefits to local businesses.

5.3

Next steps;
 Action; Prepare a briefing paper using the data gathered from
the workshop to seek backing of LEP Board and CC Leadership
Team
 Action: SJ will liaise with Caroline Carroll on LIS to ensure
alignment of spend priorities.
Falmouth Docks Feasibility Study

6.
6.1

Arcadis has been commissioned by A&P, funded by EZ Commercial
Support Fund, to undertake a feasibility study to develop existing
and future markets on Falmouth Docks. The programmes under
consideration for development are floating offshore wind, shipping,
leisure and commercial with low carbon emissions.

6.2

Action: DJ will present the findings to members when the report is
available.

JG

IM
SJ

DJ
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7.

Floating Offshore Wind Strength In Places Fund

7.1

A political alliance between the Cornish, Irish and Welsh was signed
in Dublin, with the purpose of cooperating to develop floating
offshore wind in the Celtic Sea. The next step will be the creation of
an offshore wind industrial cluster, encompassing the offshore
renewable sector and supply chain in the Great South West and
Wales. Both will be announced in a House of Commons event on 19
November 2019 and should lead to innovative projects to increase
economic development for a particular area.

7.2

8.

A ‘Strength in Places Fund’ bid has been made to develop floating
offshore wind in Cornwall and Plymouth. The bid is designed to
accelerate the development of offshore wind projects, EPCI
capability and research and development institutes. If successful,
the bid will attract £50k for detailed bid writing for a full proposal.
Sites Updates

8a

a) Aerohub

8a.1

The launch for Sector 2 took place 1 October 2019 and was a
successful event. The CDC website marketing the plots has made a
signification impact on sales. All the industrial units are either let or
under offer and approximately 1/3 of office space is contracted.

8a.2

On Sector 14 and 15, the same business has taken occupation and is
commencing with construction on one of them.

8a.3

In addition there is a strong pipeline already for Sector 3 and
Treveth LLP will be commissioned to manage / develop this site to
make it economically viable. It is anticipated activity will commence
on Sector 3 by Spring 2020.

8b

b) Goonhilly

8b.1

SR updated members on the progress of the Masterplan. She again
thanked the Board for granting the EZ Growth Fund money which
has helped the programme enormously.
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8b.2

The Masterplan includes construction / renovations of workspace,
manufacturing space as well as global research facilities, led by the
universities.

8b.3

Plans are underway for a Receiver Factory with bespoke
manufacturing facilities. There will be an installation of smaller
antennas, replacing the larger ones. The opening is anticipated
Summer 2022. Plans for the Visitor Centre have been postponed in
favour of the Receiver Factory and will be revisited in early 2020.

8b.4

It was noted the new conference centre can accommodate 200
delegates.

8b.5

It was reported that CC have withdrawn the offer of match funding
to the workspace project. Discussions are underway and other
options are being explored.

8c

c) Falmouth Docks

8c.1

This was covered in item 6. Awareness was raised to the DfT’s Clean
Maritime Plan, part of the Maritime 2050 strategy and within BEIS’s
Industrial Strategy, the Offshore Wind Sector Deal. Both has very
clear zero carbon focuses, and provided policy underpinning for low
and zero carbon initiatives in the marine EZs.

8d

d) Hayle Marine Renewable Business Park

8d.1

There was full occupancy at one point, then one vacancy occurred
but this is expected to be re-let shortly, resulting in full occupancy
again.

8d.2

For Phases 2 and 3, full funding application will be submitted after
Cabinet decides on the request for match-funding in December
2019.

8e

e) Tolvaddon

8e.1

Ferritech Ltd is expected to submit an application for rate relief
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shortly.
9.
9a

Rate Relief and EZ Growth Fund
a) Rate Relief Renewals / Rate Relief Approvals

9a.1

IM left the room at 15:24 whilst members discussed the rate relief
application and rate renewal application.

9a.2

The EZ Board considered the rate relief application from Airblade
Dynamics Ltd. The rate relief application was approved subject to
conditions.

9a.3

The EZ Board Members approved the rate relief application from
Ultrabeam.

9b

b) EZ Growth Fund Update & Applications

9b.1

IM was still absent from the room when this was being discussed.
An EZ Growth Fund application from Cobham Helicopter Academy
was approved with conditions identified within the report. A
previous Health and Safety concern with the hangar has been
resolved and work is underway to extend the life of hangar.

9b.2

SR exited the room at 15:30 whilst a Project Change Request from
Goonhilly Earth Station related to the project “Masterplan Phase 1
and 2 Development” was being discussed. IM re-entered the room.

9b.3

GES had submitted a PCR as there was a slippage in timescales and
the Visitor Centre is no longer being pursued as part of this package
of work. It was noted costs remain the same as there were further
details and complexities required for funding. This request was
approved by the Board and SR re-entered at 15:32.

9b.4

It was noted the EZ Development Manager post had now been filled
and the award of £75k to the project “Hayle Marine Renewables
Business Park Phase 2” is no longer required as alternative funding
has been secured. The funding has been added back into the ‘pot’
for reallocation.
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9c

c) Commercial Support Fund (Marine Hub)

The Fund is fully committed.
10.

Skills Review

10.1

An update on Skills will be provided at the next Board meeting in
December.
Performance Data
a) Ministry of Housing, Communities & Local Government
(MHCLG) Data Report Q1

11.
11a

11a.1
11b
11b.1

12.

The Q1 report was noted; an increase in job in both Aerohub+
and Marine Hub was highlighted.
b) Data Collection Review
The method for data collection has been simplified. Letters to
businesses has been drafted and will be sent to them detailing
this change of procedure.
Investment Pipeline and Marketing Strategy

12.1

CDC has developed the ‘Choose Cornwall’ website which showcases
CC’s economic assets all together with their specifications. This
more direct marketing has resulted in an increase in occupancy
across the assets. Members expressed their approval of the website.
Eventually Goonhilly and Falmouth Docks can be included in this
website.

12.2

MK summarised the other marketing activities, including;
 Install billboard at Cornwall Airport Newquay with changing
messages (for 1 year)
 Item in Business Cornwall magazine on all sites
 Short film done showcasing all CC developments which will be
then shown at ESAM and Hayle MRBP. This film was shown at
the launch of Aerohub Sector 2.
a) Pipeline
Overall, sales and lettings have been from businesses in Cornwall
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13.
13.1
14.
14.1

14.2

12.

rather than relocating businesses which have resulted in shorter
sales process.
Risk Register and Report
JW will amend as discussed today and will review at the next EZ
Operational Board.
Any Other Business
A new agenda item “Strategic Review” to be included for the next
Board agenda. This will include;
 Local Industrial Strategy (LIS)
o CC to invite Caroline Carrol to next EZ Board
 Brexit
 Spaceport
 EZ programme

JW

CC

MV mentioned that there may be new rate relief / renewal
applications which could be considered via written procedure.
The meeting concluded at 15:54.
Date of next EZ Board Meeting:
Monday 09 December 2019 @ 14:00, A&P, Falmouth Docks.

Appendix 1: Action Tracker

C & IoS LEP EZ Board
Action Tracker 10/10/2019
Status
Ref &
Date

Action

10/10 Freeports - Government consultation paper – JG to
4.3 inform members when this is published
10/10 Workshop feedback – prepare paper to present to
5.3 Cabinet with proposal for LEP to borrow funding to
invest then pay back from increased business rates
10/10 LIS Strategy Collaboration – SR to contact Caroline
5.3 Carroll to ensure LIS compliance

Owner
Complete

Ongoing

JG

X

IM

X

SR

X

Not
Complete

Notes
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10/10 A&P – DJ to provide a summary of opportunities for
6.2 Falmouth Docks after Arcadis submit findings

DJ

X

10/10 Risk Register – Update from today and again at EZ
13.2 Ops Board

JW

X

10/10 Strategic review & implementation plan - Caroline
14.1 Carroll to give an update on LIS at next meeting

CCa

X

CCo to contact CCa
(done)

3.4 Energy strategy – consult with Cornwall
Manufacturing Group to see if their model can be
applied to energy sectors

SJ

X

To present at
December’s meeting

X

3.5 Skills Review – on Space, Energy and Marine Sectors
SS
6.5 Meeting with Corserv – MK to arrange meeting with
Corserv and include LEP & CC – to discuss ways of
accelerating EZs
7b.2 GES Growth Fund Application –MD contact PT on
MoU
7c.1 A&P Invoices to pay – DJ to send JW invoices to
process for payment
8b.1 Workshop to examine rate relief model – arrange
date for July2019
12.1 Basalt mini-bars – bring paper to next meeting with
proposal from ReForcetech to relocate to Aerohub
Business Park
4 Governance
A Register of Interests per Board member has to be
completed. LEP Executive team to provide forms for
completion by EZ Board members.
4 4b.4 Strategy Update
Suggest to Maf Smith of Renewable UK, that Cornwall
hosts the Renewable UK Flow Conference 2020.

4b.6 – Circulate DIT PP on mining to members with
view of asking DIT to be a business partner in future
renewable energy / mining projects.
4b.6 – DIT rep re mining (see PP sent by MK)

MK

X

Workshop 29 July

MD
X

DJ

X

JW & CC

X

MK

X
To remove

PT

x

SJ

X

MK

X

SJ

Capacity to hold in
question

X

Most recent at top
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Date of Board Meeting:

6 December 2019

Report Title:

EZ Growth Fund and Rate Relief Policies Update

Author:

Jordan Whaley

Contact:

Jordan.whaley@cornwall.gov.uk
01872 323301

Decision Required by the Board Y/N:

Y

For Information Only Y/N:

N

Recommendation(s)
1. To approve the amendments to the Rates Relief policy and Rate Relief
Application Form.
2. To approve the amendments to the EZ Growth Fund policy and Application
Form.
Executive Summary
This report seeks approval for the updated and amended policies for Business Rate
Relief and for the EZ Growth Fund.
Businesses that locate to the EZ can access a number of benefits. One of which, is
the opportunity to apply for business rate relief. Award of rate relief is managed in
accordance with the Rate Relief Policy adopted by the Board in November 2017 and
subsequently the Aerohub Rate Relief Policy which was adopted in April 2018
following the end of the original rate relief period at Aerohub, Cornwall Airport
Newquay.

Information Classification: CONTROLLED

The Rate Relief Policy seeks to combine both policies into one and is updated in
accordance with the latest CIoS LEP Assurance Framework.
The business rates growth from all EZs is aggregated into a single pot (EZ Growth
Fund) and awarded in accordance with the “EZ Growth Fund – Investment Policy”
which was approved by the LEP EZ Board in November 2017. An updated policy is
attached which includes the outcome of the EZ Workshop and EZ Board on the
spend priorities for the fund.
Progress/Update/Impact/Outcomes/Issues
There are five different sites across two zones, Aerohub+ and Marine Hub. Four of
the sites are still within the government reimbursed rate relief period which can
offer business’ locating on the EZ the opportunity to apply for 100% rate relief for 5
years (capped at de minimis thresholds). To be eligible the business must set-up
operations prior to 31st March 2022.
The rate relief period at Aerohub at Cornwall Airport Newquay expired in 2018
meaning that Government no longer reimburse the costs incurred by providing rate
relief. An alternative locally funded approach was adopted which offers businesses
the opportunity to apply for an EZ Growth Fund grant to pay for their business rates
for four years on a tapering basis.
As it has been a number of years since the policies were adopted, it was appropriate
to undertake a review to reflect any changes over that period and also align with the
2019 Cornwall and Isles of Scilly Local Enterprise Partnership (CIoS LEP) Assurance
Framework.
The Rate Relief policy will be published on the CIoS LEP website.
Financial Implications
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There are no direct financial implications as a result of this report.
Appendices
Appendix 1: Cornwall Enterprise Zones – Rate Relief Policy
Appendix 2: Enterprise Zone Rate Relief Application Form
Appendix 3: Enterprise Zone Growth Fund Application Form
Appendix 4: EZ Growth Fund Investment Policy 2019

Section 151 (finance) Officer Commentary and sign off
Name:
Wayne Rickard
Date:
28/11/2019
Comment:
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EZ Growth Fund – Investment Policy
November 2019

1
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Enterprise Zones – Overview

CDC
Targeted
Marketing

Support &
Incentives*

CC, GES, A&P
Property &
Business
Transactions

Business
Investment
on EZ Sites

Inward investment, jobs, skills,
apprenticeships

*
•
•
•
•
•

£ - Retained rates

£ - Net income from rent
growth or disposal of land
within EZ sites

Rate Relief
Local Development Orders
Relocation support
Research funding
Direct grants & loans to business

£ - Investment in
incentives & marketing

Rates
Growth

EZ
Growth
Fund

£ - Investment in
infrastructure & facilities
to unlock growth
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EZ Growth Fund – Investment Policy
Introduction
1. Approving investments from the EZ Growth Fund is a key responsibility of the EZ
Board
2. A EZ Implementation Agreement has been adopted for both Aerohub+ and Marine
Hub
3. The EZ Growth Fund Investment Policy will be a Schedule to the EZ
Implementation Agreement
4. Before the Investment Policy can be adopted it needs to be approved by the
Voting Members of the EZ Board: C&IoS LEP, GES ltd, A&P Group Ltd and CC

3
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EZ Growth Fund – Investment Policy
Key Principles
1. The funding from all zones will be aggregated into a single pot
2. The EZ parties acknowledge that they invest time and effort into the EZ initiative and
will endeavour to recognise that commitment by taking impartial decisions and by
treating each application for funding on the basis of its merits
3. Investment decisions will be based upon maximising future rate growth across the
zones
4. An equal distribution of funding from the EZ Growth Fund between the zones is not
required.

4
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EZ Growth Fund – Investment Policy
Key Principles (cont.)
5. Investment will be made in the form of: grant, loan and or guarantees
6. The EZ Growth Fund should not be used as a substitute for commercial lending but
could be used in conjunction with commercial lending to support investment
decisions by partners where the risk (or the impact of the risk) is considered by the
board to be low”.
7. The fund will contribute a modest sum to the Council and LEP costs of running all
of the zones – between £35K-£50K/annum

5
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EZ Growth Fund – Investment Policy
Investment Drivers
Priority for investment will be given to projects that:
1. Accelerate rates growth across the EZs
2. Unblock critical infrastructure that in turn will accelerate delivery and
rates growth
3. Target the priority sectors
4. Invest in new technology development and R&D in particular those
that cut across the priority sectors
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EZ Growth Fund – Investment Policy
Investment Drivers (continued)
Priority for investment will be given to projects that:
5. Significantly leverages additional private or public funding
6. Significantly increase trade and inward investment
7. Support significant productivity led growth in existing tenants where
this leads to a significant expansion of the business and rates growth
8. Address the climate change emergency
9. Invest in skills and training

7
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EZ Growth Fund – Investment Policy
Application Process
1. All applications must be completed and submitted to the EZ Board for
consideration
2. The board will use reasonable endeavours to make decisions on applications
quickly and avoid unnecessary delays
3. Decisions will be made by the voting partners where there is no conflict of
interest
4. Voting partners have a veto on decisions for investment on their land

8
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EZ Growth Fund – Investment Policy
Application Process (continued)
5. For large capital investments (EZ Growth Fund award of >£250K) the
application must be accompanied by a business case which will be
independently assessed with the work to be commissioned by the LEP on
behalf of the partners
6. The decision on investments will be made by the EZ board in accordance with
the EZ Implementation Agreement
7. The EZ Board can make decisions via written procedure through a ‘rapid
response process’ enabling the partners to respond quickly and offer
incentives to secure inward investment

9

Information Classification: CONTROLLED

EZ Growth Fund – Investment Policy
Rapid Response Process (Page 1)
1. The Rapid Response process provides a means to secure EZ Growth funding via
written procedures to enable the partners to respond quickly to opportunities secure
investment in the EZ. Applications seeking to use the Rapid Response Process must
meet all of the following criteria:
a. There is a sense of urgency and a demonstrable risk that the investment
opportunity may be lost if the EZ Growth Funding is applied for through the
standard process;
b. The maximum investment requested through the EZ Growth Fund is less than
£75,000;
c. Whilst the fund can be used for all categories of eligible expenditure, the process
would not be appropriate for highly complex projects.

10
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EZ Growth Fund – Investment Policy
Rapid Response Process (Page 2)
2. The Rapid Response Process is as follows:
a) An application must be submitted to C&IoS LEP using the EZ Growth Fund
application form
b) The project will be checked to ensure that it meets the criteria for using the
Rapid Response Process
c) The application will be appraised internally
d) The application will be cleared by S151 Officer
e) The application will be circulated via e-mail to the voting members who will vote
in accordance with the EZ Board TORs, with responses required within 5 working
days
f) Projects will be notified of the outcome of their application within 5 working
days including any funding conditions. Additional information may be requested
at this point

11
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EZ Growth Fund – Investment Policy
Eligible Costs
Administration & Governance
Examples
•
Outputs and Outcomes
•
Rate Relief and EZ Growth Fund
•
Evaluation and appraisal
•
Marketing, events and public relations
•
Coordination and Administration
Specialist Advice
Examples
•
•
Exclusions
•

Rates advice & modelling
Independent financial appraisal of business cases to access retained rates fund
Professional fees associated with normal operational activity such as legal fees
associated with letting premises

Relocation Incentives
Examples
•
Relocation of equipment to support an inward investment where this can be
recovered through business rate growth (must be secured contractually e.g.
through lease).
Exclusions
•
Relocation s from within Cornwall

12
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EZ Growth Fund – Investment Policy
Eligible Costs
Business Growth Infrastructure
Examples
• Access infrastructure

•
•
•
•

Service and communication Infrastructure
Wharf space
New buildings
Building refurbishment

Business Grants
Examples
• Soft landing packages

• Rate relief
• Equipment and premises
Energy
Examples

Skills
Examples

• Feasibility and Strategies
• Infrastructure

• Apprenticeships
• Outreach

13
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EZ Growth Fund – Investment Policy
Assessment – Gateway Criteria
Criteria
Eligibility

Notes
Are the costs eligible (see above)?

Strategic Fit

Does the project meet the investment drivers of the fund?

Value for Money

Does the project delivery value for money for the investment?

EZ Programme

Do the benefits and outcomes deliver EZ programme benefits?

State Aid

Is the project compliant with the state aid regulations?

Deliverability

Is there a clear and realistic delivery strategy?
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EZ Growth Fund – Investment Policy
Assessment – Prioritisation Criteria
Criteria
Cost Benefit Analysis (CBA)

Notes
The Cost Benefit Analysis will be the primary means of prioritising investments.
The business case must include a cost benefit analysis where the benefits are
represented by the potential of the future growth in rates. The assessment criteria
would prioritise those projects which are able to replenish and ideally add to the
retained rate fund on an NPV basis therefore favouring those projects which
deliver a return sooner. For the same reason projects seeking a loan or
guarantee from the fund would be prioritised over those seeking a grant.
The CBA must include a sensitivity analysis.

Job creation

The job creation potential will be considered along side the CBA to assist with
prioritisation.

15
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Cornwall and Isles of Scilly Local Enterprise Partnership
Application for Enterprise Zone Rates Growth Fund
Project Name
1. Applicant
Applicant Name
Applicant Address
Name of Directorate, (if
Cornwall Council)
Contact Name
Contact Position
Email
Telephone
Mobile
Company Registration No
2. Project Description
A) Project Description (max 250 words)

1

Information Classification: CONTROLLED

B) Why do you need the funding and has alternative funding been explored?

C) What would happen if the application was unsuccessful?

3. Financial Information
3.1 Form of Finance Being Sought
Loan amount
£

Grant amount
£

Guarantee amount
£

For large investments (EZ Growth Fund award of over £250,000) this application
must be accompanied by a full business case (developed in accordance with HM
Treasury Green Book) which will be independently assessed. Additional information
may be required to support request for loans and guarantees.
3.2 Costs Category
Please identify all relevant costs categories.
Revenue
Admin & Governance
☐
Specialist Advice
☐
Relocation Support
☐
Other
☐

Capital
New Buildings
Refurbishment
Equipment
Access Infrastructure
Other Economic
Infrastructure

☐
☐
☐
☐
☐
2
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3.3 Project Expenditure
Amount (£s)

Total Revenue Expenditure

Capital

Revenue

Item

Total Capital Expenditure
Grand Total
3.4 Project Funding

Private Funding

Public Funding

Funding Source

Amount (£s)

Total public funding

Total private funding
Total Funding

3
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3.5. Costs & Funding Profile
Source
2019/20
Project Costs
Funding
EZ Growth Fund
(Other funding,
please specify)

2020/21

2021/22

2022/23

2023/24

Total (inc above)

4 Benefits
4.1 Rates Growth
Does the investment lead directly to rates growth with the EZ?
Yes
No

☐ (if yes please complete the table below)
☐ (please identify other benefits and provide a description of how the
investment contributes to the objectives in table 4.3 and 4.4)

Year (F/Y)
Estimated
Annual
Rates
Growth £

19/20 20/21 21/22 22/23 23/24 24-29 30-34 34-38 Total

4.2 Workspace and Jobs
Year (F/Y)
Sqm of new
or
refurbished
workspace

19/20 20/21 21/22 22/23 23/24 24-29 30-34 34-38 Total

4
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FTEs
Employed
4.3 Other Benefits
Outputs/Impacts
New products, processes or services
Existing enterprises supported
New enterprises supported
Commercialisation of research and
knowledge transfer
Enterprises with new to market products
Enterprises with new to firm products
Supporting clusters / supply networks
Accessing new markets for the creative
sector
Participants involved in STEAM skills
Participants involved in high level skills
training
Participants involved in skills training
Participants involved in work training
Participants involved in apprenticeships

Yes/No

Number

Target Date

4.4 Other Benefits (Description)
Please provide a description of the benefits focusing on how the investment
supports the delivery of the EZ.

5
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5. Delivery
5.1 Delivery Strategy
Please provide a summary of how your project will be delivered.

5.2 Delivery Partners
Please provide a summary of any delivery partners.

5.3 Milestones
Use the blank rows for any other notable milestone targets.
A start and end date must be provided as a minimum.
Milestones
Start date

End date

6
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5.3 Procurement
Please use the box below to tell us how you intend to procure the services/goods
relevant to this application.

5.4. State Aid
It is the grant recipient’s responsibility to ensure that they comply with State Aid
law. Describe how the project will comply with State Aid Regulations.

6. Strategic Fit
Strategic Summary (max 250 words)
It is important to know that the proposal is contributing to the economic strategy
for Cornwall and the Isles of Scilly. In particular (but not exclusively), your
proposal should show how it contributes to the LEP’s Strategic Economic Plan. For
further details please go to the Cornwall and Isles of Scilly Strategy Economic Plan.
Please also highlight any other local, regional or national strategies and their
respective weblinks.

Please specify which LEP led strategic objective and intervention the
7
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project/programme/work contributes to by marking the appropriate box or boxes:
Strategic Objectives
Business Thriving businesses who excel
People
Inclusive growth and a skilled workforce
Place
Improving infrastructure and economic distinctiveness

Please Tick

Strategic Interventions
Innovation &
Creativity

Please Tick

Productivity Led
Growth

Inclusive Growth

Building Great Careers

• Access to finance
• STEAM based skills
• Commercialisation of research and
knowledge transfer
• Supporting clusters and supply
networks
• Embedding creative economy
opportunities across wider sectors,
including accessing new markets and
branding
• Suitable workspace
• Leadership excellence in both the public
and private sectors
• Research, development and innovation
hubs
• Improved business regulatory support
• Build on the significance of older people
in the workforce
• Link education providers, business and
areas of deprivation
• Enhance the provision of a greater mix
of homes for all
• Local transport to support rural/ coastal
areas
• Support the unemployed or on low pay
to gain skills and training
• Increase apprenticeships, in smaller
firms in emerging sectors
• Ensure that young people living in all

8
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•
•
Vibrant Communities

•
•
•
•

Global Presence

•
•
•

•

parts of CIoS can access further and
higher education
Develop enterprise and work readiness
skills in young people
Support skills in business collaboration
and a comprehensive career structure
Invest in natural capital and
environmental growth
Promoting our world class cultural
environment
Develop the economic vibrancy of town
centres
Accelerate the delivery of quality
housing in priority growth areas
Develop a ‘think global’ mind set
Further invest in national and global
connectivity: digital, road, rail and air
Ensure that the assets and potential of
CIoS are effectively captured in inward
investment marketing
Equip CIoS to attract new investment

7. Risks
What are the main risks
programme/project/work?
Risk
Mitigation

facing

your
Probability Impact
(1-5)
(1-5)

Total
(Max 25)

9
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Certificate
Data Protection: All information provided in connection with this application will be
used for assessing and if appropriate monitoring your project and evaluating the
scheme. It will be held and used by the Cornwall and Isles of Scilly Local Enterprise
Partnership and authorised partners and stored on internal computer and/or filing
systems; such information will be collected and processed and held secure in
accordance with the principles of the Data Protection Act (2018) and the General
Data Protection Regulation (EU) 2016/679.
Applicant Declaration: I certify that the entries in this form, accompanying details
and any other supporting documents enclosed are, to the best of my knowledge and
belief, correct and the investment applied for is the minimum required for the
programme/project/work to proceed as described.
I am not aware of any reason why the programme/project/work may not proceed or
be delayed other than those reasons declared and the commitment can be made
within the timescales indicated.
I can confirm that the project will meet statutory and regulatory standards and will
adhere to the Equality Act 2010.
I understand that if the application is not complete in all relevant detail and every
aspect, including this section, it may be rejected.
Name (BLOCK CAPITALS)
Position
Organisation
Signature
Date

10
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FOR OFFICE USE ONLY
Appraising Officer
Signature
Date
Recommendations

Decision
Signature
Date
Comments/Conditions

Finance
Signature
Date
Comments/Conditions

Date applicant informed of outcome
Signature/Initials
Offer let sent to applicant
Signed offer letter returned
Funds released
11
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Additional Notes
The methodology for providing support will be as follows:
•
•
•
•
•

Costs must be eligible
The project must meet the investment drivers of the fund
The benefits and outcomes must deliver EZ programme benefits
The project must be compliant with State Aid rules
There must be a clear and realistic delivery strategy

Each request will be considered on its own merits taking into account the nature of
the project, the options/alternatives, the risks, funding implications and the fit with
LEP aims and objectives and other appropriate documents.
Applications over £250,000 are required to submit a business case developed in
accordance with the HM Treasury Green Book “Five Model Case”.
Submitting Your Application
All applications must be signed and dated and returned to:
Cornwall and Isles of Scilly LEP
PO Box 723
Pydar House
Pydar Street
Truro
TR1 1XU
Email:

info@cioslep.com

If you require this form in a different format please contact the CIoS LEP.
All information provided in connection with this application will be used in
accordance with the CIoS LEP privacy policy; https://www.cioslep.com/privacypolicy
For more general information about the LEP:
Cornwall and Isles of Scilly Local Enterprise Partnership

12
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Cornwall Enterprise Zones
Business Rate Relief Policy
2019
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1) Introduction
In 2011, 2016 and 2017 successful bids were made by the Cornwall and Isles of
Scilly Local Enterprise Partnership (CIoS LEP) for EZs in Cornwall; the Aerohub+
and the Marine Hub.
The purpose of the Cornwall Enterprise Zones is to drive local economies. It
does this by unlocking key development sites, consolidating infrastructure,
attracting business, and creating jobs. In addition, it is the role of the Cornwall
Enterprise Zones to assess and agree applications for business rate relief and
decide how retained business rates should be reinvested. Any business rate
growth is retained for 25 years to be reinvested in the development of the
zones.
Businesses locating to the EZ can apply for 100% rate relief for 5 years (capped
at de-minimis thresholds). To be eligible the business must set-up operations
prior to the following dates:
Site
Aerohub
Goonhilly Earth Station
Hayle
Falmouth Docks
Tolvaddon

End Date
31st March 2018
31st March 2022
31st March 2022
31st March 2022
31st March 2022

The rate relief period at Aerohub at Cornwall Airport Newquay has now expired
meaning that Government no longer reimburse the costs incurred by providing
rate relief. An alternative locally funded approach has been adopted which
offers businesses the opportunity to apply for an EZ Growth Fund grant to pay
for their business rates.
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Rate relief is one of a number of incentives supporting a targeted marketing
campaign to promote and attract investment in Cornwall’s EZ aimed at
supporting the growth of key sectors. The primary, secondary and tertiary
sectors are identified in Appendix 1.
This policy relates only to the granting of rate relief. The EZ Board does not
have a role in decisions relating to the sale and lease of land within the EZ;
these decisions rest with the land owners.
Award will be subject to European de minimis state aid limits. This is at an
amount equivalent to €200,000 over 3 rolling fiscal years. The applicable
amount of state aid is based on euros, whereas EZ rate relief is awarded in
sterling. To comply with the €200,000 threshold the conversion will be
calculated using the European Commission’s reference exchange rate which is
subject to fluctuation.
Recipients would need to complete a de minimis declaration before any funds
are paid. Under de minimis rules, the exchange rate on the date on which
recipients are informed of their award should be used for the duration of the
award, regardless of when monies are defrayed.
For further information on state aid, visit www.gov.uk/guidance/state-aid.
In the same way as rates relief is awarded, any grants made through the EZ
Growth Fund to cover rates would be made under de minimis state aid. As
such, awards are limited to €200,000 in any three-year rolling period.
The non-domestic rate multiplier is published by government on 1st April each
year and is used to determine the actual rates due (rateable value x nondomestic rates multiplier).
2) Eligibility for Rate Relief
The EZ Board will avoid the use of rate relief to displace businesses from other
locations within Cornwall. However, in the following circumstance the EZ
Board may decide that the negative effects of displacement of businesses
within Cornwall are outweighed by the benefits to the business and the wider
Cornish economy:

Page | 3

+

Information Classification: PUBLIC

• Where the relocation to the EZ is accompanied by plans for economic
growth (e.g. jobs) which cannot be reasonably achieved at the current
location
• Where there is evidence that the business would benefit from co-location
with other businesses already located in the EZ or from the unique
facilities and infrastructure at the EZ site which are not available at their
current location.
Where the application is from a business within the primary target sectors the
presumption should be that the application is approved unless there are
concerns, supported by clear evidence, that there will be significant negative
consequences associated with displacement of business relocating within
Cornwall.
Where the application is from a business within the secondary target sectors
the application should usually be approved. Where the application is from a
business already located in Cornwall the application should demonstrate how
relocation to the EZ will support growth and/or otherwise benefit the business.
The EZ Board may approve applications from businesses within the tertiary
sectors. Such applications should include the following:
• Identify plans for business growth;
• Explain how rate relief is critical and assessment of the counter-factual,
i.e. what would happen if rate relief wasn’t granted?
• Confirmation of how the money saved in rates will be used to further
the aims of the business and the Enterprise Zone
Granting rate relief on rateable premises included within the baseline
assessment will not affect rates income to the Council, as Government
reimbursement model would cover the associated rates income. The LEP,
however, would not receive rates growth income in this respect, as no growth
is demonstrated.
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3) Aerohub Rate Relief - EZ Growth Fund
The rate relief period at Aerohub at Cornwall Airport Newquay expired in 2018
meaning that Government no longer reimburse the costs incurred by Cornwall
Council providing rate relief. In April 2018, the EZ Board approved a new policy
concerning the granting of EZ Growth Fund grants for rate relief.
EZ Growth Fund grants are available to cover the costs of business rates due
primarily for businesses locating to Aerohub but also for businesses looking to
expand and grow at Aerohub. An alternative locally funded approach was
adopted which offers businesses the opportunity to apply for a EZ Growth Fund
grant to pay for their business rates for four years on a tapering basis, as set
out below;
Year
1
2
3
4

Rate Relief
100%
100%
75%
50%

Applicants will be required to provide a de minimis state aid declaration each
year and provide the required monitoring information that the CIoS LEP
request. Confirmation of the amount will be made on an annual basis taking
into account the exchange rate fluctuations and any changes to the nondomestic rate multiplier which promotes consistency across the EZs.
4

Application Process
Applications for rate relief must be supported by a completed and signed
Rate Relief Application Form.
Application for businesses at Aerohub seeking a EZ Growth Fund grant for
rate relief should be made using the EZ Growth Fund application form.
The relevant form should be completed and submitted by the applicant.
Cornwall Development Company may assist in the completion of the relevant
forms.
Applications should be submitted via the LEP to be approved at the EZ Board, in
advance of the rate relief period applied for. A decision via written procedures
Page | 5
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may be accommodated where an urgent response is required, but only in
exceptional circumstances and where the application is for an award of
£75,000 or less.
Landowners will be able to vote on applications for rate relief on their site and
in the event of no clear majority the Chair of the EZ Board will have the casting
vote.
Applications via written procedures will be circulated by the LEP to members of
the EZ Board for approval/rejection. A response will be required in 5 days.
Initial applications can be submitted seeking in principle approval where this is
required to support negotiations and in advance of the rate relief taking effect,
as will most likely be the case for rate relief on new developments.
Where in principle approval has been granted, the application will need to be
resubmitted at the point the rate relief is to take effect. Assuming there are no
substantive changes from the initial application rate relief will be approved.
Applicants will be informed of the outcome of their rate relief application,
within five working days of the decision being made.
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Appendix 1: Target Sectors
Marine Hub
Offshore Marine Renewables Sector
For example, this could include (but is not limited to):
•

Primary Target Sectors

•
•

Businesses involved in the development, construction, deployment, maintenance
and operation of offshore renewable devices;
Businesses involved in the offshore renewables supply chain, designing
manufacturing and supplying components for renewable devices or sub systems
including mooring systems, foundation systems, mechanical or electrical systems;
Businesses or organisations providing consultancy services, technical support or
engaged in some other way in the deployment or operation of devices; for example,
securing licensing or other consents.

Marine Technology Sector
For example, this could include (but is not limited to):
•

Businesses with high growth potential and currently providing products or services
to the Marine sector, in its broadest sense. It is important that businesses in this
category demonstrate an appetite and aptitude for growth which will generate new
employment, with a willingness to collaborate with other businesses, the knowledge
base Higher Education Institutions and to engage with relevant sector networks.

Tertiary Target
Sectors

Secondary Target
Sectors

Low Carbon Sector
Businesses operating in the low carbon sector. Particularly where these businesses are
involved in the production or use of products or services with potential application in the
development of Marine Sectors. These businesses should demonstrate an aspiration and
ability to grow and a willingness to innovate and collaborate with other businesses and with
the research base.
Other Businesses
The Cornwall EZ Board reserves the right, subject to due process, to consider requests and
approve tenants that do not fall within the target sectors where there is a demonstrable
benefit to the development and future viability of the Enterprise Zone.
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Aerohub+
The AEZ at CAN will target the following aerospace sectors:
•

•

The EZ at GES will target businesses operating in the following sub sectors:

Space Sector

•

Spaceport Sector

Primary Target Sectors

Aerospace Sector

•

Aircraft Training –operational freedom and exceptional, uncongested
environment
Maintenance, Repair and Overhaul (MRO) – availability of future purpose
built compliant facilities within a competitive price and funding
environment in the UK and Cornwall
Future Flight Technologies - offering a safe licensed environment to test,
operate and validate experimental and innovative Aircraft and Space
Systems, including:
• Unmanned Aerial Systems (UAS) – to accelerate the integration of
autonomous and remote piloted systems into controlled airspace
• Future Aero Structures and Aircraft - fixed and rotary wing
experimental aircraft and other aerospace technologies
• Future Aircraft - Supersonic and hypersonic aircraft
• Propulsion of the Future - Engine and rocket testing
• Spaceport and Spaceplane Systems – see above

•
•
•

Commercial satellite communications and specialised operations, telecommand, telemetry and control
Deep space communications and radio astronomy services
Secure data centre facilities, hi-speed connectivity, high-tech electronics
and communications manufacturing centres
Maximising the potential value of satellite applications to their business
needs through the Centre of Excellence and a small
innovation/enterprise centre

Spaceport will target investment from a variety of deployed systems and sole
user system facilities for the following potential users (full system or sub
system technologies) such as:
•
•
•
•
•

Spaceplane systems - manufacturer/assembly and operator
Suborbital Flight – human & scientific (including parabolic flight activity)
Suborbital Flight with Orbital Payload
Orbital Flight - longer term aspiration
Orbital and Suborbital Payload Manufacture, Integration and Packaging
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Airport Growth,
Engineering &
Aerospace Supply
Chain

Other agreed growth targets
• Advanced Engineering (Manufacturing)
• Demand from connectivity
• Supply-chain and spin off activity from above
• Developers, investors & funders
• Technical and vocational secondary education including flight training.

Other Businesses

Tertiary Sectors

Secondary Sectors
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The Cornwall EZ Board reserves the right, subject to approvals, to consider
requests and approve occupiers that do not fall within the target sectors,
where there is a demonstrable benefit to the development and future
viability of the Enterprise Zone and where there is not detrimental local
displacement. The Gateway Criteria and the governance structure will
protect and monitor activity to prevent displacement.
This category includes business Support Infrastructure: hotels, restaurants,
cafes.
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Enterprise Zone (EZ) Rate Relief Application Form
Please complete this form if you wish to apply for Enterprise Zone
Business Rates Relief.
Section 1: Applicant Information

Company/ Organisation
Main Contact Name
Current Business Address
Company Status (e.g. LLP, Charity)
Company Registration Number
Brief description of the nature of the
business

Contact Email Address
Contact Telephone Number
Company Web Address
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Section 2: Property

Address of building or site to be occupied
Do you own the property or have a lease?
Reasons for re-locating to site
(If your company is already Cornwall-based, please
include details of why re-locating to the EZ will
accelerate or facilitate growth, and details of other
sites considered)
Date of occupation within EZ (actual or expected)
Current Total Number of FTEs
Average Wage Levels
Current Turnover
Current Profit
Date of occupation within EZ (actual or expected)
How will you use the rates relief savings within the
business?
Projections/Actuals
Number of new FTEs to be
created
Number of new Apprenticeships
Turnover
Profit

Year 1

Year 2

Year 3

Year 4

Year 5
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Section 3: Sector
To apply for Rate Relief the business must be located within the EZ and should operate within the
target sectors. Please refer to the Rate Relief policy for further details and tick where relevant.

Marine Hub
Primary Target Sectors

Offshore Marine Renewables Sector
Marine Technology Sector
Secondary Target Sectors Low Carbon Sector
Tertiary Target Sectors
Other Businesses
Aerohub+
Primary Target Sectors
Secondary Sectors
Tertiary Sectors

Aerospace Sector
Space Sector
Spaceport Sector
Airport Growth, Engineering & Aerospace
Supply Chain
Other Businesses
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STATEMENT OF PREVIOUS AID RECEIVED UNDER THE DE MINIMIS EXEMPTION
Enterprise Zone Rate Relief is a form of state aid, awarded under De Minimis rules.
I confirm that [ ] has received the following De Minimis aid during the previous 3 fiscal years (this being the current fiscal year and the previous
two fiscal years):
Organisation providing the assistance/aid

Name
Signed
Company Position
Date

Value of assistance

Date of assistance

Nature of assistance
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Date of Board Meeting: 9 December 2019
Report Title:

EZ Growth Fund Applications

Author:

Jordan Whaley

Contact:

Jordan.whaley@cornwall.gov.uk
01872 323301

Decision Required by the Board
Y/N:

Y

For Information Only Y/N:

N

Recommendation(s)
1. That the EZ Growth Fund application for the project “West Tek
Expansion Project“ is approved with conditions as identified within this
report.
2. That the EZ Growth Fund application for the project “EZ rates relief
application for Watergate Bay on Sector 15 Aerohub” is approved with
conditions as identified within this report.
3. That the EZ Board delegate to the LEP CEO the authority to award EZ
Growth Fund for the two approved projects on an annual basis subject
to receipt of satisfactory information provided by the recipient.
Executive Summary
There are two Enterprise Zones in Cornwall made up of five individual sites. All
business rates generated over and above the agreed baselines are retained by
the Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) for 25 years.
The rates funding from all zones is aggregated into a single pot (EZ Growth
Fund) and awarded in accordance with the “EZ Growth Fund – Investment
Policy” approved by the LEP EZ Board in November 2017. Please note that an
updated EZ Growth Fund policy is on the agenda for approval at this meeting
of the EZ Board.
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Progress/Update/Impact/Outcomes/Issues
Approving investments from the EZ Growth Fund is a key responsibility of the
EZ Board. Prior to the decision of the EZ Board, applications are appraised by
Cornwall Council Economic Growth Programmes Team and endorsement
sought from the EZ Operational Board, if time permits.
Two applications have been received for consideration at the December 2019
EZ Board. Both proposals were discussed at the EZ Operational Board on 11
November 2019 and support in principal given, pending the outcome of the
appraisals. The Programmes Team has appraised the applications and provided
a recommendation.
EZ Growth Fund Applications
Applicant:
Project name:
Description:
Amount:

Gulmay Limited
West Tek Expansion Project
EZ Grant Fund award to cover rates due over the
next four years.
£222,666*
which represents 68.3% of the total project costs,
with the remaining 31.7% (£103,118) being paid by
Gulmay limited.

Date of Officer Appraisal:
Date of EZ Operational Board
Recommendation:

14.11.19
11.11.19
Approve with conditions:
1. Applicant to provide de minimis declaration
on an annual basis
2. Applicant to sign the lease on all relevant
premises
3. Evidence of the creation of 14 ftes to be
provided in accordance with schedule in the
Application
4. Applicant to provide quarterly monitoring
reports and any other information at the
request of CIoS LEP
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Applicant:
Project name:
Description:
Amount:

Watergate Bay Hotel
EZ rates relief application for Watergate Bay on
Sector 15 Aerohub
EZ Grant Fund award to cover rates due over the
next four years.
£210,156*
which represents 77.2% of the total project costs,
with the remaining 22.8% being paid by Watergate
Bay Hotel.

Date of Officer Appraisal:
Date of EZ Operational Board
Recommendation:

18.11.19
11.11.19
Approve with conditions:
1. Applicant to provide de minimis declaration
on an annual basis
2. Evidence of the creation of 40 ftes to be
provided in accordance with schedule in the
Application
3. Applicant to provide quarterly monitoring
reports and any other information at the
request of CIoS LEP

*The sum awarded is provisional and may vary depending on the European
Commission Reference Rate and the Non-Domestic Rates Multiplier

Both applications adhere to the guidance provided in the Rate Relief Policy and
the EZ Growth Fund Policy, an update of both policies to be reviewed at this EZ
Board to align with the 2019 Cornwall and Isles of Scilly Local Enterprise
Partnership Assurance Framework.
The Rate Relief Policy concerns the granting of EZ Growth Fund grants to cover
the costs of rates due, for businesses which are new to the Aerohub EZ at
Cornwall Airport Newquay. The rate relief period at Aerohub at Cornwall
Airport Newquay expired in 2018 meaning that Government no longer
reimburse the costs incurred by Cornwall Council to provide rate relief. An
alternative locally funded approach was adopted which offers businesses the
opportunity to apply for an EZ Growth Fund grant to pay for their business
rates for four years on a tapering basis, as set out below;
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Year
1
2
3
4

Rate Relief
100%
100%
75%
50%

Financial Implications
Approval of the Gulmay Ltd application will result in a reduction of up to
£222,666 from the EZ Growth Fund over a four year period. Approval of the
Watergate Bay Hotel application will result in a reduction of up to £210,156
from the EZ Growth Fund over a four year period. In both cases, the applicant
has applied for a grant to cover the full four-year period, but the grants would
only be defrayed as following*:
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Total
Gulmay Ltd
£27,148 £57,036 £57,036 £54,297 £27,149 £0
£222,666
Watergate Bay £0
£51,040 £57,036 £55,293 £38,280 £8,507
£210,156
TOTAL
£27,148 £108,076 £114,072 £109,590 £65,429 £8,507
£432,822
*Actual amounts based on exchange rate on the day the applicant is informed of their
award and the non-domestic rates multiplier for the year in question (as published on 1st
April)

All units and offices occupied by Gulmay Ltd at Aerohub Sector 2 (and within
the scope of their application) are new builds and are therefore included
within the rates growth grant received by CIoS LEP and held in the EZ Growth
Fund.
Total rates due in respect of premises occupied by Gulmay are circa £81,446
per annum and therefore in excess of the de minimis limit. Gulmay will pay the
rates due over the de minimis level from their own funds.
Total rates due in respect of premises occupied by Watergate Bay Hotel are
circa £68,053 per annum and therefore in excess of the de minimis limit.
Watergate Bay Hotel will pay the rates due over the de minimis level from their
own funds.
The rates growth income in respect of the premises currently/to be occupied
by these two tenants will be over £2.5m over the next 18 years.
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Based on the 2019 non-domestic rates multiplier a projected rates growth
income and expenditure cash flow for the next five years has been provided as
Appendix A:
The budget for the EZ Growth Fund is as follows:
•
•
•
•

Budget as at 1st April 2019
In year spend
Commitments
Remaining

£1,156,545
£7,081
£249,937
£899,527

If both projects are approved the current year budget for the EZ Growth Fund
is as follows:
•
•
•
•

Budget as at 1st April 2019
In year spend
Commitments/spend
Remaining

£1,156,545
£7,081
£277,085
£872,379

With approximately a further £405,674 expenditure committed up to 2024/25.
Appendices
Appendix A – Rates Projections
Section 151 (finance) Officer Commentary and sign off
Name:
Wayne Rickard
Date
28/11/2019
Comments:
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#

Year
Balance
Income
Rates Growth (Current)
Gulmay
Watergate
Sector 2 (Vacant)

2019/20
£1,156,545
£385,847
£385,847
£0
£0
£0

Expenditure
Gulmay
Watergate
In Year Spend
Commitments

2020/21
£1,258,226
£477,021
£385,847
£27,148
£0
£64,026

2021/22
£1,627,171
£582,359
£385,847
£81,446
£51,040
£64,026

2022/23
£2,095,459
£599,372
£385,847
£81,446
£68,053
£64,026

2023/24
£2,585,241
£599,372
£385,847
£81,446
£68,053
£64,026

£108,076
£57,036
£51,040
£0
£0

£114,072
£57,036
£57,036
£0
£0

£109,590
£54,297
£55,293
£0
£0

£65,429
£27,149
£38,280
£0
£0

£284,166
£27,148
0
£7,081
£249,937

2024/25
£3,119,185
£599,372
£385,847
£81,446
£68,053
£64,026

2025/26
£3,710,050
£599,372
£385,847
£81,446
£68,053
£64,026

2026/27
£4,309,422
£599,372
£385,847
£81,446
£68,053
£64,026

2027/28
£4,908,795
£599,372
£385,847
£81,446
£68,053
£64,026

2028/29
£5,508,167
£599,372
£385,847
£81,446
£68,053
£64,026

£8,507
0
£8,507
£0
£0

£0
£0
£0
£0
£0

£0
£0
£0
£0
£0

£0
£0
£0
£0
£0

£0
£0
£0
£0
£0

2025/26

2026/27

2027/28

£6,000,000

£5,000,000

£4,000,000

£3,000,000

£2,000,000

£1,000,000

£0

2019/20

2020/21

2021/22

2022/23
Balance

2023/24
Income

2024/25
Expenditure

2028/29

Information Classification: CONTROLLED

#

Aerohub Quarterly Data Report

2015/16
£ 17,009

2016/17
£
-

2017/18
£ 26,925

2018/19
£119,556

Annual
£

£ 17,009

£

-

£ 43,750

£131,595

Annual
£

£

-

£

-

£

-

Annual
£

£

-

£

-

£

-

What was the value of the total borrowing Annual
against retained rates undertaken by the £
LEP accountable body or the EZ local
authority in the last financial year?

£

-

£

-

£

-

Q01a What was the value of the retained rates
that were reinvested in the Enterprise
Zone in the last financial year?

Annual
£

Q01b What was the value of the retained rates
that were invested in the LEP area in
which the Enterprise Zone is situated,
including the amount in Q01a, in the last
financial year?
Q02a What was the value of the borrowing
against retained rates that was invested
in the Enterprise Zone in the last financial
year?
Q02b What was the value of the borrowing
against retained rates that was invested
in the LEP area in which the Enterprise
Zone is situated, including the amount in
Q02a, in the last financial year?
Q03

Information Classification: CONTROLLED
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2019/20
Reported
in Q4

19/11/2019

#

Aerohub Quarterly Data Report

Cumulative total of jobs from April 2016 to Cumulativ
this quarter (Figure uploaded by DCLG)
e
THIS IS WHAT APPEARED ON LOGASNET
AND THEN CARRIED FORWARD

Number of jobs gained:
Number of jobs lost:

Quarter
Quarter

Q04 What was the change in the number of
Cumulativ
newly created jobs, excluding construction e
jobs, on the Enterprise Zone in this
quarter?
Number of construction jobs gained:
Number of construction jobs lost or come
to an end:
Q05 What was the change in the number of
newly created construction jobs on the
Enterprise Zone in this quarter?
Cumulative total of jobs this quarter
(Previous total+Q04+Q05)

2019-20
Q1
240.6

2019-20
Q2
258.1

23
5.5

8.8
3

17.5

5.8

Quarter
Quarter

Quarter

Cumulativ
e

Q07 Was a Local Development Order introduced Quarter
on the zone or a part of the zone this
quarter?

Information Classification: CONTROLLED

0
0

0

0

258.1

263.9

No

No
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#

Aerohub Quarterly Data Report

Company Name
WESTON AVIATION SUPPORT
BRISTOW HELICOPTERS
(INTERNATIONAL) LIMITED
HOLT LLOYD GROUP LIMITED
COBHAM PLC
Ainscough Wind Energy
Aircraft Engineering
Apple Aviation
BIH/Patriot
Bloodhound SSC
CIS Ltd
Cornwall Aviation Heritage
Centre
FlyNqy
Gateguards
Goonhilly Earth Station Ltd
Skybus

Total

2019-20 Q1
Started
Stopped

0

0

Information Classification: CONTROLLED

2019-20 Q2
Started
Stopped

0

0
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#
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Q09 What was the value of any new
public sector capital investment
on the zone this quarter? Do not
include borrowing against
retained rates. [whole figure in
£]

Other:
Other:
Other:

Regional Growth Fund
Growth Deals
ERDF
Other ESIF
Local Growth Fund
National Lottery

2019-20
£
£
£
£
£
£
£
£
£

Q1
-

Information Classification: CONTROLLED

2019-20 Q2
£
£
£
£
£
£
£
£
£
-

Q10 What was the value of any new
public sector revenue
investment on the zone this
quarter? [whole figure in £]

£

53,400

£

-

Q11 What was the value of any new
private sector investment on
the zone this quarter (excluding
non-monetary investment)?
[whole figure in £]

£

-

£

-

Q12 What new private sector nonmonetary investment was there
on the zone this quarter, e.g.
use of facilities, staff? Please
give details
NOTES

Enterprise
Zone;
Innovate UK;
CTI; Site
Masterplan;
Audience of
the Future
project;
Export
support
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2019-20 Q1

2019-20 Q2

hectares

hectares

Publicly owned land:

0

0

Privately owned land:

0

0

Total:

0

0

sqm

sqm

Completed and occupied:

0

0

Completed but unoccupied:

0

0

Total:

0

0

sqm

sqm

196.9

0

0

0

196.9

0

Q13 What area of land was reclaimed and made
ready for development on the zone this quarter
[hectares]?

Q14 What commercial floorspace was constructed
on the zone in this quarter [sqm]?

Q15 What commercial floorspace was refurbished
on the zone this quarter [sqm]?
Completed and occupied:
Completed but unoccupied:
Total:

Information Classification: CONTROLLED

GES: Refurbishment of conference room
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#
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Q16 What was the average market rate for
leasing commercial floorspace on the
Enterprise Zone as of the current date?

2019-20 Q1

2019-20 Q2

£ per sqm

£ per sqm

£130

£130

£86

£86

Advised by
IM

Assets
Database

Information Classification: CONTROLLED

A1- Shops and retail outlets
A2 - Financial and professional services
A3 - Food and drink
B1 - Business
B2 - General industrial
B8 - Storage and distribution
C1 - Hotels
C2 - Residential institutions
C3 - Dwelling houses
D1 - Non-residential institutions
D2 - Assembly and leisure
Source
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#
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Q17

What land sales were there on the zone
this quarter?
Please share details of any land sales
within the zone, including what value,
size and other key characteristics of the
site eg size, planning, condition, services

Information Classification: CONTROLLED

Comments

Comments on the completion of the form overall

2019-20 Q1 None
2019-20 Q2 None
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n/a
2016/17

Information Classification: CONTROLLED

Only Q4
2017/18
£ 16,825

Only Q4
2018/19
£ 12,093

Only Q4
2019/20
£
-

Only Q4
2020/21
£
-

Q01a What was the value of the retained rates
that were reinvested in the Enterprise
Zone in the last financial year?

Annual
£

Q01b What was the value of the retained rates
that were invested in the LEP area in
which the Enterprise Zone is situated,
including the amount in Q01a, in the last
financial year?
Q02a What was the value of the borrowing
against retained rates that was invested
in the Enterprise Zone in the last financial
year?
Q02b What was the value of the borrowing
against retained rates that was invested
in the LEP area in which the Enterprise
Zone is situated, including the amount in
Q02a, in the last financial year?

Annual
£

£ 43,750

£131,595

£

-

£

-

Annual
£

£

-

£

-

£

-

£

-

Annual
£

£

-

£

-

£

-

£

-

What was the value of the total borrowing Annual
against retained rates undertaken by the £
LEP accountable body or the EZ local
authority in the last financial year?

£

-

£

-

£

-

£

-

Q03
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2019-20 Q1
10.6

2019-20 Q2
11.6

1
0

0
12.6

1

-12.6

Quarter
Quarter

0
0

0
0

Quarter

0

0

11.6

-1

No

No

Cumulative total of jobs from April 2016 to Cumulativ
this quarter (Baseline figure uploaded by
e
DCLG)
Number of jobs gained:
Number of jobs lost:

Quarter
Quarter

Q04 What was the change in the number of
Cumulativ
newly created jobs, excluding construction e
jobs, on the Enterprise Zone in this
quarter?
Number of construction jobs gained:
Number of construction jobs lost or come
to an end:
Q05 What was the change in the number of
newly created construction jobs on the
Enterprise Zone in this quarter?
Cumulative total of jobs this quarter
(Previous total+Q04+Q05)

Cumulativ
e

Q07 Was a Local Development Order introduced Quarter
on the zone or a part of the zone this
quarter?
SAFEGUARDED JOBS (ADDED TO REPORTS q2 18)

0

Page 2 of 7
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2019‐20 Q2: Job Losses reported in this quarter
(2 companies leaving site) exceed total job gains
reported previously

0

19/11/2019

#
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Plot
number

Company Name

Unit 1 Hay TRISKEL MARINE LIMITED
Unit 7 Hay SWATHE SERVICES (UK) LIMITE
4C Architecture Ltd
Green Level Construction
Unit 3
Ultrabeam

Source of the company
From LEP area
From LEP area
From LEP area
From LEP area
From UK

Size of the
company in
number of
employees
1-10
1-10
1-10
1-10
1-10

Total

Company
Registration
Number
(CRN)
4972465
05097200
10427944
11583297
11174023

Information Classification: CONTROLLED

2019-20 Q1
Started
Stopped
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE

0

Page 3 of 7

0

2019-20 Q2
Started
Stopped
FALSE
FALSE
FALSE
FALSE
FALSE
TRUE
FALSE
TRUE
TRUE
FALSE

1

2

19/11/2019

#
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Q09 What was the value of any new
public sector capital investment
on the zone this quarter? Do
not include borrowing against
retained rates. [whole figure in
£]

Other:
Other:
Other:

2019-20 Q1
Regional Growth Fund £
Growth Deals
£
ERDF
£
Other ESIF
£
Local Growth Fund
£
National Lottery
£
£
£
£
-

Information Classification: CONTROLLED

2019-20 Q2
£
£
£
£
£
£
£
£
£
-

Q10 What was the value of any new
public sector revenue
investment on the zone this
quarter? [whole figure in £]

£

-

£

-

Q11 What was the value of any new
private sector investment on
the zone this quarter (excluding
non-monetary investment)?
[whole figure in £]

£

-

£

-

Q12 What new private sector nonmonetary investment was there
on the zone this quarter, e.g.
use of facilities, staff? Please
give details
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#
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2019-20 Q1

2019-20 Q2

hectares

hectares

Publicly owned land:

0

0

Privately owned land:

0

0

Total:

0

0

sqm

sqm

Completed and occupied:

0

0

Completed but unoccupied:

0

0

Total:

0

0

sqm

sqm

Completed and occupied:

0

0

Completed but unoccupied:

0

0

Total:

0

0

Q13 What area of land was reclaimed and made
ready for development on the zone this quarter
[hectares]?

Q14 What commercial floorspace was constructed
on the zone in this quarter [sqm]?

Q15 What commercial floorspace was refurbished
on the zone this quarter [sqm]?
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#
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Q16 What was the average market rate for
leasing commercial floorspace on the
Enterprise Zone as of the current date?

2019-20 Q1

2019-20 Q2

£ per sqm

£ per sqm

£110

£110

£73

£73

Assets
Database

Assets
Database

Information Classification: CONTROLLED

A1- Shops and retail outlets
A2 - Financial and professional services
A3 - Food and drink
B1 - Business
B2 - General industrial
B8 - Storage and distribution
C1 - Hotels
C2 - Residential institutions
C3 - Dwelling houses
D1 - Non-residential institutions
D2 - Assembly and leisure
Source
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#
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Q17

What land sales were there on the zone this quarter?
Please share details of any land sales within the zone, including
what value, size and other key characteristics of the site eg size,
planning, condition, services

2018-19 Q1

nothing reported

2018-19 Q2

nothing reported

2018-19 Q3

nothing reported

2018-19 Q4

nothing reported

2019-20 Q1

nothing reported

2019-20 Q2

nothing reported
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#

Information Classification: CONFIDENTIAL

CORNWALL ENTERPRISE ZONES
STRATEGIC RISK REGISTER
Last Update
REF

RISK
CATEGORY

Nov-19
SITE

RISK DESCRIPTION

R1

Governance

All

EZ Governance - lack of clarity over roles &
responsibilities impedes decision making
resulting in loss of potential investment.

R2

Governance

All

MOU - EZ delivery and management does
not meet requirements of the MOU leads to
loss of EZ status.

IMPACT
(Score 1-5)

LIKELIHOOD
(Score 1-5)

PREVIOUS RISK
RATING
SEP 19

CURRENT RISK
RATING
NOV 19

CURRENT MITIGATION IN PLACE

ADDITIONAL MITIGATION REQUIRED

RISK
OWNER

EZ Board Terms of Reference to be updated in lght of new LEP
Iain Mackelworth
Assurance Framework.

4

1

4

4

Implementation Plan Agreed. Rates relief process and policy
agreed. EZ Growth Fund investment policy agreed and
application process and award process established. Terms of
Reference approved by EZ Board in October and published on
EZ website. National Local Assurance Framework received
from MHCLG. Local Assurance Framework approved by LEP
Board and published, March 2019.

5

1

5

5

Implementation Plan submitted in line with requirements of
MOU. Governance structure in place. CC collecting and
None required.
reporting data on Aerohub & Marinehub EZ. GES have provided
monitoring data.

Iain Mackelworth

Iain Mackelworth

R14

Governance

All

Resourcing - insufficient resourcing
impacts on ability to handle enquiries and
manage deal flow leading to loss of
investment

4

3

16

12

CC have appointed agents Vickery Holman to handle Aerohub
business park enquiries. CC have completed recruitment to
provide additional capacity to support Programme Management
including EZ. EZ Growth Fund application for marketing
None required.
approved. EZ Growth Fund application for Aerohub
Development Manager approved at Octobers EZ Board. CDC
have appointed a Letting Manager which will include EZ
property. Appointment of EZ Development Manager
completed.

R3

Reputational

All

EZ Growth Fund - Inappropriate investment
from EZ Growth Fund does not deliver
growth leading to adverse publicity.

3

1

3

3

Growth Fund investment policy approved by EZ Board.
Application and decision process established. Applications are Review and approval of EZ Grwoth Fund policy at EZ Board to
appraised prior to decision by EZ Board. Board papers are
reflect changes to LEP Assurance Framework.
signed off by S151 Officer.

Jordan Whaley

R4

Strategic

Aerohub &
GES

Spaceport Policy - Bid unsuccessful or
commercial partner is not secured resulting
in loss of spaceport status for Cornwall
Airport Newquay with the loss of significant
high value investment.

3

2

6

6

Funding commitment from UKSA of £7.8m. MoU signed with
Operator, Virgin Orbit. Political lobbying underway.£0.5m
approved in principle from CIoS LEP Growth Deal.

Miles Carden

Marine Hub

Energy Policy - Government policy does
not support development of next generation
of marine renewables technology which is
undermining development of the sector and
the EZ.

3

3

9

9

CC/LEP and CDC working with regional partners and
stakeholders to put together the case for government support.
Strong support in the Industrial Strategy. LEP wrote to Energy
Minister May 2018 regarding lack of revenue for next generation
Marine Hub working with LEP Energy Team on further lobbying.
technologies. Public/Private sector partnership established.
Matt Hodson
Follow up response to Ministerial submission.
Meetings held with Energy Minister in July with LEP, CC and
Wave Hub - feedback positive. Ministerial submissions
submitted in October setting out the case for floating wind recommendations accepted by Minister.

All

Brexit - Uncertainty regarding access to
European market and to European funding
streams undermines investor confidence in
Cornwall - potentially stalling EZ
development and delivery of outputs. Risks
include, (a) challenges to the market by lack
of investment and (b) licensing or regulatory
issues (c) availability of skills and labour

4

3

12

12

Plan for post EU Exit legacy being developed by LEP/CC
including New Frontiers . Work with People and Prosperity
Team on availability of skills. Work with Cornwall Council to
manage impact of Brexit on Cornwall. Partners to contribute to
the Local Industrial Strategy consultations.

Emily Kent

3

3

9

9

Competitor analysis undertaken for Aerohub. Marketing and
branding proposition developed based upon Cornwall's unique
offer. Collaboration with other regions through WEAF and
UKSA where appropriate. Marketing budget approved to revisit
marketing activity. choose cornwall website live.

Mike King

4

2

8

8

Marketing by CDC and partners generating investment leads.
Strong pipeline in certain sectors. Conversion is the main
challenge (see Risk 9)

All Partners

R15

R5

Strategic

Strategic

Decision on £12m funding from Cornwall Council expected in
November.

R6

Strategic

All

Competition from other regions - Lack of
visibility of Aerohub+ by potential investors
and relocating companies / competition
from other regions with larger resources and
funding offers - opportunities to attract
businesses to the EZ sites are missed /
businesses attracted to locate elsewhere.

R8

Commercial

All

Demand - Lack of demand for space
resulting in slow pace of development.

All

Market Failure in the Commercial Property
Market restricts and limits the pace and
scale of development impacting on retained
rates income into the EZ Growth Fund, in
some instances withdrawal of interest.

4

3

16

12

More substantial support to businesses to encourage interest
and location to EZs. Accelerate the use of EZ Growth Fund to
bridge investment gap and CC to develop Workspace
Development Programme (WDP) to plug the gap on
commercial investment. CC secured Cabinet support to make
capital available for Aerohub Plot 3 and MRBP Phase 2.
Positive decision for PA3 (Growth Programme) with three
projects invited to Full Application.

4

3

12

12

Review of options by CC to consider investment up front
IM to follow up with CC Finance and prepare a scoping paper to
borrowed against future business rates income. 31Ten
appointed and completed rates modelling. Proposal presented consider options. Secure CC approval to use EZ Growth Fund Iain Mackelworth
to support capital development.
to EZ Board October identified a preferred model for forward
funding projects.

R9

Commercial

Meeting to be held with A&P and GES to consider potential
projects. Secure CC approval to use EZ Growth Fund to
support capital development. ERDF Full Application
submissions due in December 2019.

All Partners

R10

Commercial

All

Cash Flow - There is a time lag between
investment in zones and retained rates
income. In the absence of a facility to
borrow against future retained rates income
the scale of investment will be limited to
funding immediately available within the EZ
Growth Fund pot.

R12

Reputational

All

Impact - EZ initiative fails to deliver
significant economic benefits leading to
adverse publicity.

3

3

12

12

Monitor impact of EZ initiatives and take appropriate action
when required. Process in place to monitor growth of EZ's.
Data reporting to MHCLG on a quarterly basis. Programme
Evaluation of EZ has been completed.

Iain Mackelworth

R13

Reputational

All

Displacement - Use of rate relief to
displace investment for existing premises or
other sites leads to complaints and adverse
publicity

3

1

3

3

EZ Board to approve all applications for rate relief. Rate Relief
policy approved by EZ Board. Evidence of growth required for
businesses relocating within Cornwall.

Iain Mackelworth

#

Information Classification: CONTROLLED

Cornwall Enterprise Zones – Strategic Risk Register
1 Introduction
The Cornwall Enterprise Zone Strategic Risk Register captures the risks that are
common to both Aerohub+ and Marine Hub and are of strategic importance. The
register is reviewed on a regular basis at the Enterprise Zone Operational Board.
This paper summarises the key risks that are scored at 12 or above.

2 Key Risks (High to Low)
Risk Ref 9:

Mitigation:

EZ Board
Action:
Risk Ref
14:
Mitigation:

EZ Board
Action:

Market Failure in the Commercial Property Market Current Risk
restricts and limits the pace and scale of
Rating: 12
development impacting on retained rates income
into the EZ Growth Fund, in some instances
withdrawal of interest.
More substantial support to businesses to encourage interest and
location to EZs. Accelerate the use of EZ Growth Fund to bridge
investment gap and CC to develop Workspace Development
Programme (WDP) to plug the gap on commercial investment. CC
secured Cabinet support to make capital available for Aerohub Plot
3 and MRBP Phase 2. Positive decision for PA3 (Growth
Programme) with three projects invited to Full Application. Meeting
to be held with A&P and GES to consider potential projects. Secure
CC approval to use EZ Growth Fund to support capital
development. ERDF Full Application submissions due in December
2019.
No action required at EZ Board.
Resourcing - insufficient resourcing impacts on
Current Risk
ability to handle enquires and managed deal flow
Rating: 12
leading to loss of investment
CC have appointed agents Vickery Holman to handle Aerohub
business park enquiries. CC have completed recruitment to
provide additional capacity to support Programme Management
including EZ. EZ Growth Fund application for marketing approved.
EZ Growth Fund application for Aerohub Development Manager
approved at Octobers EZ Board. CDC have appointed a Letting
Manager which will include EZ property. Appointment of EZ
Development Manager completed.
No action required at EZ Board.
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Information Classification: CONTROLLED

Risk Ref 5:

Mitigation:

EZ Board
Action:
Risk Ref
10:

Mitigation:

EZ Board
Action:

Brexit - Uncertainty regarding access to European Current Risk
market and to European funding streams
Rating: 12
undermines investor confidence in Cornwall potentially stalling EZ development and delivery of
outputs. Risks include, (a) challenges to the
market by lack of investment and (b) licensing or
regulatory issues (c) availability of skills and labour
Plan for post EU Exit legacy being developed by LEP/CC including
New Frontiers. Work with People and Prosperity Team on
availability of skills. Work with Cornwall Council to manage impact
of Brexit on Cornwall. Partners to contribute to the Local Industrial
Strategy consultations
Agenda Item 5.

Cash Flow - There is a time lag between
Current Risk
investment in zones and retained rates income. In Rating: 12
the absence of a facility to borrow against future
retained rates income the scale of investment will
be limited to funding immediately available within
the EZ Growth Fund pot.
Review of options by CC to consider investment up front borrowed
against future business rates income. 31Ten appointed and
completed rates modelling. Proposal presented to EZ Board
October identified a preferred model for forward funding projects.
IM to follow up with CC Finance and prepare a scoping paper to
consider options. Secure CC approval to use EZ Growth Fund to
support capital development.
No action required at EZ Board.

Risk Ref
12:

Impact - EZ initiative fails to deliver significant
economic benefits leading to adverse publicity.

Mitigation:

Monitor impact of EZ initiatives and take appropriate action when
required. Process in place to monitor growth of EZ's. Data
reporting to MHCLG on a quarterly basis. Programme Evaluation of
EZ has been completed.
Agenda Item 8.

EZ Board
Action:

Current Risk
Rating: 12
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