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Information Classification: CONTROLLED

CORNWALL AND ISLES OF SCILLY LOCAL ENTERPRISE PARTNERSHIP

MINUTES of a Meeting of the Cornwall and Isles of Scilly Local Enterprise 
Partnership held in the Grenville Room - County Hall, Treyew Road, Truro, 
Cornwall, TR1 3AY on Wednesday 25 September 2019 commencing at 10.30 
am.

Present:- Mark Duddridge (Chair)

John Acornley, Frances Brennan, Simon Caklais, Robert 
Camp, Bob Egerton CC, Fran Grottick, Emmie Kell, Steve 
Jermy, Paul Massey, Louis Mathers, Gordon Seabright, Linda 
Taylor CC and David Walrond.

Officers and 
Support Team:-

Glenn Caplin, Phil Mason, Josie Gough, Carol Bransgrove, 
Nathan Cudmore, Geraldine Baker and Emma Coad

Apologies for 
absence:-

Directors: Lucy Edge, Mark Goodwin, Edwina Hannaford CC, 
Clare Parnell and Louise Rowe.

Officers: John Curnow

WELCOME AND INTRODUCTIONS
(Agenda No. 1)

The Chair expressed apologies for the change of meeting venue, however, 
given the forecast weather conditions it was not considered appropriate for 
the Board Directors to travel to the Isles of Scilly.

The Chair welcomed everyone to the meeting, in particular Robert Francis, 
Chair of the Council of the Isles of Scilly, Phil Mason, Strategic Director for 
Economic Growth and Development and Nathan Cudmore, Head of LEP 
Commissioning.
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Apologies for Absence had been received from Louise Rowe, Lucy Edge, Clare 
Parnell, Mark Goodwin, Edwina Hannaford CC and John Curnow.

DECLARATIONS OF INTEREST
(Agenda No. 2)

The following declarations of interest were expressed:

1. Gordon Seabright advised that he had an interest in any agenda items 
which related to Eden, in particular item 4.7 (Tourism Sector Deal) and that 
he would not take part in any discussions relating to Eden. 

2. Fran Grottick advised that she had an interest in any agenda items which 
related to Smart Islands, in particular item 5.1 (Investment and Oversight 
Panel) and that she would not take part in any discussions relating to Smart 
Islands.

3. Bob Egerton CC advised that he had an interest in any agenda items which 
related to Cornwall Council projects, in particular item 5.1 (Investment and 
Oversight Panel) and that he would not take part in any discussions relating 
to Cornwall Council projects.

4. Linda Taylor CC advised that she had an interest in any agenda items which 
related to Cornwall Council projects, in particular item 5.1 (Investment and 
Oversight Panel) and that she would not take part in any discussions 
relating to Cornwall Council projects.

LEP BOARD (29 MAY 2019) 
(Agenda No. 3)

Minutes 
(Agenda No. 3.1)

It was agreed that the minutes of the meeting held on 29 May 2019 were a 
true and accurate record.

Action Summary 
(Agenda No. 3.2)

Actions confirmed at the meeting held on 29 May 2019, details of which were 
noted together with a summary of ongoing actions. 
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The Board was updated on the current position in relation to the ongoing 
actions.

Arising from the above, the LEP CEO provided the following updates:

Action 1 – he confirmed that a Strategic Housing Group was being established, 
led by Cornwall Council and that the LEP representation would be at officer 
level, attended by the LEP CEO.  

Action 9 - In regard to the budget and finances of the LEP, the Board was 
informed that suggestions made regarding the method of reporting had been 
implemented to provide a better level of detail and understanding for Board 
Directors. It was commented that a workshop on budget and finances of the 
LEP would provide Board Directors with the opportunity to take a ‘deep dive’ 
into the figures. 

Action 1: The LEP Executive to arrange a budget workshop for those Directors 
wishing to attend.

STRATEGIC MATTERS 
(Agenda No. 4)

Isles of Scilly Update 
(Agenda No. 4.1)

The Board welcomed Robert Francis (Chairman of Council of the Isles of Scilly) 
to the LEP Board meeting. Robert Francis provided the Board with a 
presentation regarding the Isles of Scilly, on behalf of Nicola Stinson, who was 
unable to attend the meeting. He extended an invitation to Board Directors to 
visit the Isles of Scilly to see first-hand the challenges faced on the Islands. He 
commented that whilst the Islands did a lot to help themselves that there were 
issues where assistance was required particularly in regard to fairer funding. 

He proceeded to outline the following areas:

 The Key Challenges – Essential Infrastructure
o Water and Sewage – he referred to ageing Victorian system which 

required investment advising that from April, 2020 South West Water 
would take over the management of the water and sewage system 
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and had committed to investing £36m with a further £17m being 
invested over the following five years.

o Waste Management – he explained that this remained a large cost to 
the Council and businesses.

o Transport – he advised that a new helicopter service would 
commence in March 2020. The helicopter service, based in Penzance, 
would fly to both St Mary’s and Tresco and have the ability to fly in a 
low cloud base making the Islands resilience much better. He 
referred to the two ageing ships and outlined the work being 
undertaken to develop a strategic outline business case for 
connectivity to the Islands covering a whole package of travel with 
the aim of providing a reliable year round service which would 
benefit the Islands economy, community and visitors. 

o Zero Carbon Council 2030 – he advised that the Council had signed 
up to be Zero Carbon by 2030. A working group was actively looking 
at solutions and was looking to Cornwall Council to actively assist.

o Renewable Energy – the Council was looking to be in a position 
where they were an example to others in this area;

o Health and Social Care integrated provision – co-locate all health and 
social care services into a single campus.

o Housing – Affordable Homes – he advised that there was a lack of 
affordable and available housing, there were currently 55 families on 
the housing register. He explained the problems associated with 
development on the Islands, the development costs were 150% 
higher than on the mainland and there were challenges finding 
housing partners to develop on the islands.

 Islands Context – outstanding environment; mono economy approx. 
100,000 visitors pa; low wage, low unemployment, high self-employment; 
high knowledge base – 21% higher qualification; ageing and declining 
population of 2203; acute housing shortage.

 Achievements and Opportunities – Voucher Scheme Grants.
 Smart Islands Phase 1 – 1300 solar panels installed on 70 homes and 6 solar 

gardens; generating capacity to meet the annual electricity consumption of 
50 island homes; energy efficiency advice to over 200 businesses.

 Waste to energy OTTER – reduce mainland export of waste and recyclates, 
alternative to exporting sewage slurry resulting from new waste water 
treatment methods, regulatory compliance, facilitate the generation of 
renewable energy, challenging financial case - scale, finding the right 
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solution. He advised that it was anticipated that by mid-October a report be 
would prepared for the Council.

 Housing delivery – Vision to lead on the delivery of housing that supports 
the future needs of the islands; key objectives – 1. Increase the number of 
affordable homes to rent and buy. 2. High quality homes. 3. Development 
that supports the community. 4. Create a financially sustainable model. 

 Health and Social Care Integration - Fran Grottick provided an update on 
the current position regarding work being undertaken to co-locate all 
health and social care services into a single campus. She advised that work 
was progressing well in this area and that an outline business case would be 
considered by the Council of the Isles of Scilly in October, 2019.  

 Islands Partnership –the Board was informed that Nick Bond had been 
appointed as the Executive Director of the Islands Partnership. He had 
extensive experience in this area of work. Reference was made to the 
closure of the museum due to structural issues and the potential 
opportunity for a new culture heritage centre. Emmie Kell offered to make 
contact with Nick Bond to discuss how the Cornwall Museums Partnership 
could provide advice and assistance.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following points:

1. The development of floating offshore wind energy to the West of Isles of 
Scilly could provide potential power solutions;

2. The potential for the electric planes and hybrid/electric ships to provide 
access to the Isles of Scilly;

3. The development of light weight modular buildings on the mainland which 
could be transported to provide housing on the Islands to overcome 
development issues;

4. An offshore barge could provide a potential solution to providing clean 
water for the Islands;

5. The transport issues for the Isles of Scilly should be looked as a whole.  It 
was felt that this was an area that could be discussed with the ITI Board;

6. Potential investment opportunities from the Cornwall and Isles of Scilly 
Investment Fund into the Isles of Scilly could be explored;

7. Reference was made to the Go EV project providing charging infrastructure 
and 10 electric vehicles and the need for a behavioural change to ensure 
everyone came together;
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8. In regard to the ‘Clean Cornwall’ project there were opportunities for 
conversations with the Isles of Scilly;

9. Reference was made to Garden Tourism and the benefits to the local 
economy arising from the Isles of Scilly.

The Board thanked Robert Francis and Fran Grottick for their presentation.

Action 2: Emmie Kell to liaise with Nick Bond at the Islands Partnership on 
any assistance the Cornwall Museums Partnership can offer.

Action 3: The LEP Chair to liaise with the Ministry for Housing, Communities 
and Local Government in relation to the ITI Board.

Action 4:  Gordon Seabright to liaise with the Council of the Isles of Scilly in 
relation to the Clean Cornwall project and opportunities for the Isles of Scilly.

Action 5: John Acornley to raise the CIoS Investment Fund focus on the Isles of 
Scilly at the CIoS Investment Fund Advisory Board.

Local Industrial Strategy Update 
(Agenda No. 4.2)

The Board considered a report prepared by the Local Industrial Strategy 
Manager regarding an update on the current position of the Local Industrial 
Strategy. A copy of the Cornwall and Isles of Scilly draft Local Industrial 
Strategy green paper – consultation document had been circulated to Board 
Directors prior to the meeting. 

The Board noted the timetable for the publication of the draft White Paper 
which would require final approval to be delegated to the Local Industrial 
Strategy Task and Finish Group to sign off to ensure that a final White Paper, 
informed by Stakeholders and government feedback would be ready to be 
presented to the Board in November.

The LEP Board Directors and Officers reflected on the content of the draft Local 
Industrial Strategy Green Paper prepared following the workshop in July and 
various stakeholder consultation events.  In summary, the LEP Board was 
broadly content with the direction of the draft Local Industrial Strategy Green 
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Paper and commented that the following areas should be addressed prior to 
the final sign off:

1. The wording of the ‘Vision’ be amended to reflect an emphasis on a low 
carbon environment and also to consider replacing the word ‘disruptive’;

2. Need to ensure the focus of the draft Local Industrial Strategy Green Paper 
was on delivery;

3. The themes within the paper such as low carbon economy and inclusive 
growth to be strengthened;

4. To be realistic about strengths in relation to education;
5. The need to balance new and current opportunities;
6. Work should continue on the productivity priorities, overlaid with global 

opportunities;
7. The current position of the government in regard to signing off Local 

Industrial Strategies;
8. Consensus view that work on the Local Industrial Strategy should continue 

at the current pace despite the current political uncertainties.

Decision:
1. The Board noted the contents of the report and approved the draft Local 

Industrial Strategy Green Paper subject to the comments made during 
discussion and summarised by the LEP CEO being taken on board in the 
draft;

2. The Board delegates sign off of the draft White Paper to the LIS Task and 
Finish Group, ahead of final approval by the full Board in November.

Action 6: The draft Local Industrial Strategy Green Paper be amended to take 
on board the comments expressed by the LEP Board Directors during 
discussion.

UK Shared Prosperity Fund 
(Agenda No. 4.3)

The Board considered a report prepared by the LEP CEO and Head of Economy, 
Skills and Culture regarding the proposed delivery model for the UK Shared 
Prosperity Fund.

The Head of Economy, Skills and Culture provided the LEP Board with a 
presentation in regard to the current issues to be addressed regarding the 
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delivery of the UK Shared Prosperity Fund; the regional UK Policy position; the 
status of the UK Shared Prosperity Fund; the geographical footprint of the 
CIoS; Single Pot and Multi Year timeframe; CIoS Investment Opportunities; 
CIoS Prosperity Investment Programme; allocation mechanisms at a UK level; 
identification of regions with greatest need; possible allocation methods; 
reinforcement of CIoS experience and history; development of application to 
ensure up and running within a year as well as speeding up the determination 
process; reducing the bureaucracy; potential for replication and rollover of 
European programme; discharge of function and CIoS set up.  

The Head of Economy, Skills and Culture drew attention to annexe 1 to the 
report which provided a range of possible scenarios that the UK SPF could be 
implemented through.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. The LEP Board acknowledged the great piece of work undertaken in regard 
to the UK Shared Prosperity Fund;

2. The work undertaken would provide a basis and mechanism to take 
forward the UK SPF in Cornwall and Isles of Scilly;

3. Reference was made to the importance of both the VCSE sector and private 
sector to ensure there were no massive gaps in delivery;

4. Reference was made to the need to ensure a joint approach to the UK SPF 
for Cornwall and Isles of Scilly.

Decision:
1. The LEP Board reviewed the various possible models for a future UK SPF 

and understands the risks involved in each;
2. The LEP Board agrees on the proposed delivery model for the UK SPF in 

Cornwall and Isles of Scilly.

Chair Update 
(Agenda No. 4.4)

The Chair provided a verbal update on the role of the LEP Network going 
forwards and the role that LEPs play and could play in the future.
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The Chair also commented on the recent Mid-Year Review meeting with BEIS, 
which was considered positive.

CEO Report 
(Agenda No. 4.5)

The Board considered a report prepared by the LEP CEO regarding overall 
progress on operational activity.

The LEP CEO drew attention to the specific areas of his report with reference 
to the format change of the budget monitor, the CIoS LEPs Mid-Year Review; 
work undertaken on the Local Industrial Strategy; Brexit; Space; Careers Hub 
CIoS; Skills Hub; Budget and Risk Register.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. The Board welcomed the changes to the budget format and the budget 
monitor narrative;

2. In regard to Reserves, the Board was informed that whilst there was no 
dedicated Reserve Policy that the Audit and Assurance Committee was 
pursuing the possibility of a Reserve Policy and that a report would come 
back to the LEP Board.;

3. The Chair reported on discussions at the Joint Chairs meeting in regard to 
administration issues;

4. Confirmation that the Beacon project was on track to deliver by March 
2020;

5. The LEP Board was reminded to refer communications to the LEP Executive. 

The Board noted the report and the overall progress across operational 
activity.

Great South West Update 
(Agenda No. 4.6)

The Board considered a report prepared by the LEP CEO regarding the Great 
South West (GSW).
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The LEP CEO outlined the report which sought to provide the Board with an 
update on activity associated with the Great South West work programme and 
highlighted key issues that the Board should be aware of in shaping future 
proposals and areas for joint work across the GSW.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. The Board was provided with an update on the work of the South Coast 
Marine Cluster in the development of floating offshore wind cluster;

2. A copy of the draft final submission would be circulated to Board Directors.
3. The LEP CEO confirmed that there was no intention or desire to use the 

GSW as a mechanism for future devolution and that these discussions 
focussed solely on the geography of CIoS.  The Board supported this.

The Board noted the report, the Stage 1 prospectus at appendix 1, and the 
options and areas to be included as part of Stage 2 development.

Action 7:  The LEP Executive to circulate a draft of the final submission to 
Board Directors when available.

Tourism Sector Deal 
(Agenda No. 4.7)

The Board considered a report prepared by the Head of LEP Commissioning 
regarding a Tourism Sector Deal.

The Head of LEP Commissioning provided the Board with an update on the 
current position regarding the Tourism Sector Deal advising that investment in 
Tourism Zones was due to happen in December 2019, however, it was 
expected that this would now not happen until 2021 due to uncertainty with 
Spending Review parameters.  The Board was informed that whilst this was 
disappointing that the work should progress with neighbouring LEPs to ensure 
the best possible position once the investment was announced.

The Board was informed that the LEP Executive would be attending meetings 
with the Chief Executive of Visit England/Visit Britain on 9 October, 2019. 
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In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. The Whitehall representative referred to the Discover England Fund;
2. The potential for collaborative work;
3. Reference was made to skills requirements for older people within the 

tourism sector.

Decision:

1. The Board approved the co-development of a Great South West 
proposition for the Tourism Zone element of the Tourism Sector Deal;

2. The Board appointed Gordon Seabright to lead the development of a 
Tourism Zone proposition on behalf of the Board.

Employment and Skills Board 
(Agenda No. 4.8)

The Board considered a report prepared by the People and Prosperity 
Manager, Board Directors Paul Massey and David Walrond which provided a 
summary of progress against delivery of the work of the Employment and Skills 
Board (ESB).

The People and Prosperity Manager outlined the report, providing an update 
on activity associated with the Employment and Skills Board and highlighted 
the key issues relevant to the Board. 

David Walrond, Board Director provided an update on activity associated 
specifically with the Institute of Technology and the Augar Review advising that 
the solutions detailed in his briefing note would merit careful examination by 
LEPs and ESBs and could be a future agenda items for a ‘deep dive’ focus.

The LEP Board Directors acknowledged the request for a ‘deep dive’ focus on 
Further Education arising from the Augar Review. 

Decision:
1. That LEP Board refers to the Employment and Skills Board to undertake a 

‘deep dive’ and to report back a future meeting of the LEP Board.
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Action 8: the ESB to undertake a ‘deep dive’ of Further Education and a report 
be made back to a future meeting of the LEP Board.

Action 9: That the LEP Executive includes an item on the November Board 
agenda on the Beacon Project, to include a demo.

Nominations Committee Update 
(Agenda No. 4.9)

The Board considered a report prepared by the LEP CEO and LEP Chair which 
provided an update following the LEP Nominations Committee meetings on 27 
June 2019 and 6 September 2019.

The Board was informed that both Lucy Edge and Paul Massey would come to 
the end of their second 3 year term on 17 February 2020 and that a 
recruitment process would commence in October.  The Board sought 
nominations from private sector directors to join the ESB and to act as Vice-
Chair; it was suggested that this could be an opportunity to seek a private 
sector director with a rural background to join the ESB or to consider asking 
one of the new Directors when appointed.

The LEP Board noted the contents of the report. 

Decision:
1. The LEP Board approved the appointment of Frances Brennan as Chair of 

the Employment and Skills Board when Paul Massey comes to the end of 
his second 3 year term on the LEP Board in February, 2020;

2. The LEP Board approved Robert Camp as a member of the LEP Investment 
and Oversight Panel.

Audit and Assurance Committee Update 
(Agenda No. 4.10)

The Board considered a report prepared by the LEP CEO and Louise Rowe, 
Board Director which provided an update to the LEP Board following the LEP 
Audit and Assurance Committee on 13 August 2019.
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Arising from the above, the LEP Executive and Governance Manager advised 
that the Audit and Assurance Committee was due to meet on 16 October 2019 
and would consider the Annual Board review of the Risk Register.

The Board noted the report. 

Action 10: the Audit and Assurance Committee to consider the Annual Board 
review of the Risk Register at its next meeting. 

EXCLUSION OF PRESS AND PUBLIC
(Agenda No. 5)

The Board agreed to exclude the press and public from the meeting for Item 
5.1 due to the confidential nature of the item. 

Investment and Oversight Panel Update 
(Agenda No. 5.1)

The Board considered an exempt report prepared by LEP CEO and Chair 
providing an update on the recent meeting of the Cornwall and Isles and Scilly 
Local Enterprise Partnership’s Investment and Oversight Panel and sought 
approval from the Board on the proposed changes to the terms of reference of 
the Panel.

The Board noted the report. 

Decision: 

1. the LEP Board approved the amendments to the CIoS Investment 
and Oversight Panel Terms of Reference.

Readmission of Press and Public 
(Agenda No. 5.2)

The LEP Board agreed that the press and public be re-admitted.

FOR INFORMATION ITEMS 
(Agenda No. 6)
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Any other Business 
(Agenda No. 6.1)

LEP Board Meetings – Isles of Scilly

The Board gave consideration to the suitability of the Isles of Scilly for future 
meetings of the LEP Board given the climate change emergency and impact of 
transport to the environment.  The Chair made it clear that the Islands were an 
important and vital part of the CIoS LEP and said that any future arrangements 
need to reflect this.

Action 11: The LEP CEO to review travel arrangements with reference to 
Board meetings on the Islands.

The meeting ended at 2.35 pm.

[The agenda and reports relating to the items referred to above are attached 
to the signed copy of the Minutes].
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Summary of Actions from 25 September 2019

No Action Initials Progress

1

Action Summary 
(Agenda No. 3.2)

The LEP Executive to arrange a budget workshop for those Directors wishing to attend. GC DONE

2

3

4

5

Isles of Scilly Update 
(Agenda No. 4.1)

Emmie Kell to liaise with Nick Bond at the Islands Partnership on any assistance the Cornwall 
Museums Partnership can offer.
The LEP Chair to liaise with the Ministry for Housing, Communities and Local Government in 
relation to the ITI Board.
Gordon Seabright to liaise with the Council of the Isles of Scilly in relation to the Clean Cornwall 
project and opportunities for the Isles of Scilly.
John Acornley to raise the CIoS Investment Fund focus on the Isles of Scilly at the CIoS Investment 
Fund Advisory Board.

EK

MD

GS

JA

DONE

DONE

DONE

DONE

6

Local Industrial Strategy Update 
(Agenda No. 4.2)

The draft Local Industrial Strategy Green Paper be amended to take on board the comments 
expressed by the LEP Board Directors during discussion.

GC DONE
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Summary of Actions from 25 September 2019

No Action Initials Progress

7

Great South West Update 
(Agenda No. 4.6)

The LEP Executive to circulate a draft of the final submission to Board Directors when available. GC IN PROGRESS

8

9

Employment and Skills Board 
(Agenda No. 4.8)

The ESB to undertake a ‘deep dive’ of Further Education and a report be made back to a future 
meeting of the LEP Board.
That the LEP Executive includes an item on the November Board agenda on the Beacon Project, to 
include a demo.

GC/SS

CB

DONE

DONE

10

Audit and Assurance Committee Update 
(Agenda No. 4.10)

The Audit and Assurance Committee to consider the Annual Board review of the Risk Register at its 
next meeting. 

GC DONE

11

Any other Business 
(Agenda No. 6.1)

The LEP CEO to review travel arrangements with reference to Board meetings on the Islands. GC IN PROGRESS

P
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Date of Board Meeting: 27 November 2019

Report Title: Local Industrial Strategy Update

Author: Caroline Carroll

Contact: caroline.carroll@cornwall.gov.uk 

Decision Required by the Board Y/N: Y

For Information Only Y/N: N

Recommendation(s)
1. That the Board notes progress of work to date on the Local Industrial Strategy 

(LIS).
2. That the Board provides feedback on the draft LIS White Paper.
3. That the Board delegates to the Chair and Vice Chair, the decision to endorse 

the updated version of the draft LIS White Paper that will be presented to 
Cornwall Council Cabinet for their endorsement on 8 January 2020.

Executive Summary
This report provides an update on progress to date in relation to the Local Industrial 
Strategy (LIS) and seeks feedback from the Board.

Feedback from the Board alongside feedback from the Cornwall Council Leadership 
team and expert stakeholders will inform a copy written second draft, which will 
require delegated approval, as a draft, to present to the Cornwall Council Cabinet 
for their endorsement.

A final designed draft LIS will then be presented to the LEP Board in January for 
approval, before the process of government sign off takes place.

Progress/Update/Impact/Outcomes/Issues
Following the last Board meeting, comments from the Board were integrated into 
the green paper and a designed consultation document was finalised and published 
on the website.
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Stakeholder engagement has been ongoing, including at the Skills show, a workshop 
with the Local Area Actions Groups, the Employment and Skills Board and an event 
on the Isles of Scilly and was present at the Cornwall Chamber Business Fair. A half 
day workshop was also hosted at the Alverton Manor with over 50 attendees. There 
was a survey available on the LEP website, with questions relating to the 
consultation document to which 63 responses were received. Stakeholder 
engagement will continue with an updated survey and will include another 
workshop, which will be more focussed and with invited expert stakeholders.

The evidence base analysis is nearing completion but there is a little more work to 
be done in respect of evidencing the future market opportunities and the rationale 
behind the resulting interventions. A number of individuals have been taking the 
lead and working with stakeholders to work through the logic chain for all the future 
market opportunities set out in the consultation document; which will also form the 
basis of the content for the draft white paper and help to identify unique strengths 
and challenges. For example Professor Frances Wall from Camborne School of Mines 
is working with the Cornwall Mining Alliance to develop the Mining story; the 
context, objectives, activities, outputs and outcomes, impact and metrics. 

The timetable has slipped by a couple of weeks, but the draft white paper will be 
presented to the Board in its form at that time. The timetable continues to be 
challenging however it is prudent to have something developed and agreed by 
stakeholders ready for a new government as soon as possible.

Below is a list of leads who have been developing the content with stakeholders on 
specific sector areas. 

 Mining: Prof Francis Wall CSM
 Space: Miles Carden
 Creative/Digital: Tamzyn Smith
 Tourism: Nathan Cudmore
 Agri-tech and food: David Rodda
 Floating offshore wind: Matt 

Hodson and Steve Jermy 
 Deep Geothermal: Caroline Carroll

 Construction: Scott James
 Marine: Matt Hodson and Steve 

Jermy
 Place: David Rodda
 Infrastructure: Caroline Carroll
 People: Stacey Sleeman
 Business Environment: Stu 

Anderson
 Ideas: Nathan Cudmore

The draft white paper being presented to the LEP sets out the unique strength and 
challenges faced by CIoS, which enable us to pass the ‘tipex test’. It brings together 
the challenges and interventions across all sectors within the 5 Foundations of 
productivity. 
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The draft presented to the Board in January will incorporate feedback from Cornwall 
Council, key expert stakeholders and the Critical Friends panel, and will include a 
number of case studies. A copywriter and designer will be commissioned to turn the 
content into a document for publication.  

Financial Implications
There are no financial implications associated with this report.  All costs will be 
covered by the capacity funding from MHCLG, details in CEO report.

Appendices
Appendix 1 – Draft LIS White Paper (to follow)

Section 151 (Finance) Officer commentary and sign off
Name: Wayne Rickard
Date: 15/11/2019
Comments: LIS funding has been provided for within the approved budget.
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Date of Board Meeting: 27 November 2019

Report Title: Climate Change Development Plan Document

Author: Glenn Caplin

Contact: glenn.caplin@cioslep.com 

Decision Required by the Board Y/N: Y

For Information Only Y/N: N

Recommendation(s)
1. That the Board provides its guidance towards the co-creation of the Cornwall 

Climate Change Development Plan Document.

Executive Summary
This report provides an update in relation to the development of the Cornwall 
Climate Change Development Plan Document and seeks the Board’s advice 
regarding the co-creation of the document, alongside Cornwall Council’s Planning 
Policy Team.

Progress/Update/Impact/Outcomes/Issues
Cornwall Council’s Planning and Sustainable Development Service are in the process 
of the preparation of a statutory planning document to provide a clear planning 
framework alongside the Local Plan to help achieve the Council’s mandate for 
measures that secure carbon neutrality and address climate change in Cornwall.  
The preparation of the Development Plan Document (DPD) will become part of the 
Local Plan and create planning policies and allocations to work towards achieving 
carbon neutrality alongside other actions by the Council and it’s partners.  Further 
details can be found in appendix 1.

The LEP has declared a climate emergency and is committed to its leadership role, 
working towards achieving net-zero carbon in-line with the science based targets.
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Building on the approach outlined in the 10 Opportunities document, there are 
opportunities for LEP contribution across the planning document’s scoping (energy 
generation; building standards; resilience; natural climate solutions) along with 
further aspects such as sustainable transport, the decarbonisation of our businesses 
and low-carbon food and farming.

Representatives from the Planning and Sustainable Development Service will be 
attending the LEP Board on 27 November and will provide further details and 
timescales.

Financial Implications
There are no financial implications associated with this report.  

Appendices
Appendix 1 – Climate Change Development Plan Document invitation and timeline

Section 151 (Finance) Officer commentary and sign off
Name: Wayne Rickard
Date: 15/11/2019
Comments: There is currently no provision within the approved budget to make a 
contribution towards any costs associated with the DPD.
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Dear Mr Dudridge 
 
Cornwall Climate Change Development Plan Document 
 
I am writing to inform you of the commencement of the preparation of a statutory 
planning document to provide a clear planning framework alongside the Local Plan to help 
achieve the Council’s mandate for measures that secure carbon neutrality and address 
climate change in Cornwall. The preparation of a Development Plan Document (DPD) will 
become part of the Local Plan and create planning policies and allocations to work towards 
achieving carbon neutrality alongside other actions by the Council and our partners.  
 
We are committed to incorporating extensive pre-scoping discussions with key 
stakeholders and members to ensure that options to use our spatial planning powers to 
achieve carbon neutrality are fully explored and that the content of the scoping 
document provides a clearer idea of options. It will also provide a better opportunity for 
informed debate when we publish it in March 2020. 
 
With this in mind I am writing to establish the capacity and interest of your organisation in 
being more fully involved in the co-creation of the document, alongside my Planning Policy 
Team. We do not have fixed views on how this could work and it will depend on the 
capacity that your organisation has to be able to fully participate in plan making, but I 
would welcome a discussion about a suitable mechanism and the degree to which you 
would be able to participate more deeply in the development of the document. You will 
note the timescales that are envisaged for the production and this conveys the seriousness 
in which the Council is engaging in the climate change emergency.  
 
At present we do not have a fixed view on content, but we believe that the document 
could usefully include measures to promote or provide additional certainty regarding 
requirements, allocations or safeguarding for:  
 

Mr Mark Dudridge 
Local Enterprise Partnership 
c/o Glen Caplin 
 

  

Your ref:  

My ref: LW/RL 

Date: 7 October 2019 
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 Renewable energy generation - this could include potential for broad site identification
for large scale renewables;

 Improved building standards – this could include on-site renewables or low carbon
energy sources and uplifting energy efficiency standards.

 Strategic Resilience – this could identify designations and safeguarding related to
coastal change and key flood defence/mitigation areas or projects;

 Natural Climate Solutions – this could include policies or allocations related to
Biodiversity Net gain and key habitat creation or safeguarding (including the Forest for
Cornwall).

Further topics and ideas will inevitably emerge as part of the process and we will be 
inviting and testing ideas thorough discussions with communities and stakeholders over 
the coming months.  

The Leader of the Council and Portfolio Holder for Culture, Economy and Planning have 
asked that the document is programmed to be ready for submission for examination by 
February 2021. As part of the Council’s Local Plan, it must be developed in the normal way 
for planning documents, in accordance with regulations and be subject to an Examination 
in Public. We currently anticipate key statutory engagement stages in March 2020, August 
2020 and January 2021. A draft timeline for the document is attached to this email.  

I would appreciate your thoughts on this invitation to co-produce the document and would 
be happy to meet with you to discuss your preferred involvement. Please do not hesitate 
to contact me or my colleague Robert Lacey (Robert.lacey@cornwall.gov.uk 01872 
224319) to discuss this further.  

Yours sincerely 

Louise Wood 
Service Director 
Planning and Sustainable Development 
Tel: 01872 224267 
Email: louise.wood@cornwall.gov.uk 
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ITI board scheduled for 17 September was cancelled, next board meeting will be on 
20 November. ITI Technical session went ahead as scheduled to give board members 
the opportunity to discuss ESF allocation and review the Economic Monitoring 
report.  

Analysis of the impact of European Structural and Investment Funds, including 
current and past programmes is being undertaken. The work is being carried out by 
Ash Futures and emerging findings show some aspects, such as productivity, will 
require further analysis.  

Growth Programme Website is being updated to be more dynamic and user friendly, 
this will include a searchable section for economic reports, articles and data to help 
with the development and delivery of projects.

A workshop is being held on 28 November at Heartlands with speakers from both 
private and public sector sharing practical advice and benefits of adopting good 
practice on the cross-cutting themes of Equality and Diversity and Sustainable 
Growth, all are welcome. 

ESF
Overall funding £131.9m, the IB and ITI support Team do not have full visibility of all 
Project Change Requests, or funds coming back from opt-in projects, but based on 
available information: £68.8m is legally contracted with projects delivering or 
completed, £54.7m is in application and appraisal process, leaving £8.4m to be 
allocated. Calls are currently being developed with DWP to allocate this amount to 
via open calls and possibly some Project Change Requests.  

Briefing Note  

EU Programmes Update 

Date: 27 November 2019
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Following the letter from Mark Duddridge to DWP at the end of July, regarding the 
impact of delays in appraising calls, DWP have confirmed a dedicated point of 
contact for CIoS applications. Although there are still delays and the process is not 
as speedy, or as smooth as we would like, we must acknowledge the improvement. 
7 projects and 1 Project Change Request, with a combined value of just under £7m, 
have been submitted to the ITI Board for comment and advice in the period 20 
August to 31 October. A number of policy queries from delivery organisations are 
with DWP, we accept that these are challenging areas and are working together to 
achieve pragmatic and consistent communication of advice. 

ERDF 
Overall funding £409m, all of which is allocated and is in the process of being legally 
contracted. In the period between 20 September and 11 October, 5 projects and 1 
Project Change Request amounting to £21.1m have been submitted to the ITI Board 
for comment and advice. There are a number of projects on the reserve list for 
Priority Axis 3 and 4 and there is potentially an opportunity for funds to be moved 
from other Priority Axes and combined with any slight underspends. This may allow 
projects on the reserve list to be progressed to full applications. 
A call under Priority Axis 7 for sustainable transport closed on 25 October; a CLLD 
(ESF/ERDF) opportunity to “create workspace and/or Make use of natural and/or 
heritage assets to aid economic activity” is open to expressions of interest until 22 
November.

EAFRD
Next round of the RDPE Growth Programme will be open for applications from 4 
November 2019 to 16 February 2020, with 3 themes – Business Development, 
Tourism Infrastructure and Food Processing. CIoS successfully negotiated a separate 
call and application process for our EAFRD funding.
 
Reserve Fund
Reply to Mark Duddridge’s letter to DEFRA requesting allocation for CIoS be 
ringfenced/unallocated funds not be taken back into a Reserve Fund, confirmed that 
the allocation (currently £4,309,955) will be ringfenced for CIoS and a process 
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regarding the National Reserve Fund is agreed. In addition, the minimum grant rate 
will be reduced to £20k, from £35k to support smaller businesses. This meets our 
requirements and is a good outcome.   

Letter from Mark Duddridge and Adam Paynter was sent to MHCLG and DWP on 10 
October to request that CIoS’ ESIF allocation not be included in the National Reserve 
Funds, to maintain local decision making and autonomy over current and future 
funding. DWP responded on 31 October, declining the request but reconfirming that 
as England’s only Less Developed Region CIoS, allocation is ring fenced. This is not 
exactly the response we had hoped for, although we are now close to full allocation, 
there is risk of the principle of our autonomy over funds being compromised. As at 1 
November we have not received a response from MHCLG.

General Election
There will not be any promotion of the projects or programme during the pre-
election embargo on communications, Purdah. Although appraisal of applications 
and developing calls will continue, calls will not be released until after the election. 
Support for applications to the programme will continue as will work on integration 
of the projects. 

A fuller presentation on EU programmes will be provided at the meeting 

Prepared by: Sebeail Fowell, Growth Programme Lead 
Date: 5 November 2019

Page 27



Information Classification: CONTROLLED

Date of Board Meeting: 27 November 2019

Report Title: CEO Report

Author: Glenn Caplin

Contact: glenn.caplin@cioslep.com 

Decision Required by the Board Y/N: N

For Information Only Y/N: Y

Recommendation(s)

1. That the Board notes the contents of this report and the overall progress 
across operational activity.

1. Executive Summary
This report seeks to provide the Board with an update on activity and also 
highlights any key operational issues that the Board needs to be aware of.

2. Progress/Update/Impact/Outcomes/Issues 

2.1 Governance
As Directors will be aware, every year LEP’s have an Annual Performance 
Review with Government to:

 Discuss the contribution the LEP has made towards driving forward 
local economic growth.

 Review LEP governance and assurance processes.
 Look at progress on delivery of key local growth programmes.
 Discuss the LEP’s strategy, its priorities and challenges for the year 

ahead.

The CIoS LEP’s Annual Performance Review meeting will take place on 24 
January 2020 and will be attended by the LEP Chair, LEP CEO, S151 Officer, 
Head of LEP Commissioning, Programmes Lead, Executive and Governance 
Manager and representatives from the Cities and Local Growth Unit.  As in 
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previous years, the LEP Executive will liaise with the LEP Audit and Assurance 
Committee on preparations for the review meeting.

2.2 Finance
Attached at Appendix 1 is the September 2019 budget monitor, including a 
detailed narrative on spend and commitments. 

2.3 Risk
In terms of corporate risk, the Board will note the latest risk register at 
Appendix 2.   The register highlights that there are two red risks.  The risk in 
respect of changes in government policy, approach and regulations (Risk D) 
and risk F (bad debt) remain red – more detail on risk F is part of the 
Investment and Oversight Panel Report at Agenda Item 5.2.  The register also 
highlights 3 risks that have changed to be decreasing risks (C, E and G) to 
reflect the work undertaken to mitigate on financial controls, programme 
management and communications.  The Board should also note that following 
comments raised at the previous LEP Board and discussions at the Audit and 
Assurance Committee meeting on 16 October 2019, an annual review of the 
LEP’s risk register will form part of the 2020/21 Delivery Plan and budget 
planning workshop in February 2020.  The LEP Audit and Assurance 
Committee have asked the LEP Executive to undertake an initial review of the 
risk register and to provide a report to the next meeting of the Committee.  
The review will include a ‘look back’ and ‘forward looking’ approach with a 
summary of the deep dives undertaken by the Committee during the year.

2.4 Investment and Oversight Panel 
A full report including any associated recommendations is provided under 
Agenda Item 5.2.  

2.5 Enterprise Zone Board
A full report on Enterprise Zone Board activity is provided under Agenda Item 
4.9.

3. Policy update

3.1 UK Shared Prosperity Fund
There is no further progress on the formal consultation regarding the scope 
and size of the Governments proposed ‘Shared Prosperity Fund’ despite 
previously being informed that it would be launched before Christmas 2018. 

When asked if he could categorically say that the Government would replace 
EU funding in Cornwall and the Isles of Scilly after Brexit, Boris Johnson told 
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BBC Spotlight: "Yes. It's going to be the same quantum. We're going to make 
sure the Prosperity Fund matches." Pressed on whether this funding would 
be competitive with other UK regions or ring-fenced for Cornwall, the Prime 
Minister added: "There is going to be a discrete fund for Cornwall, the 
Prosperity Fund, which will match the existing funding. We're determined to 
do that."

In addition in a recent response to a question in the House of Commons from 
Steve Double MP regarding the Government’s commitment to invest in areas 
that have benefitted from EU funding in the past Jacob Rees-Mogg (Leader of 
the House of Commons) responded that “yes the money is there”.

The UK SPF Steering Group (chaired by John Acornley) remains stood down 
until the consultation is launched but CIoS partners have been taking 
proactive steps to develop proposals for how SPF should function in CIoS so 
that we are in a position to respond to any consultation when it is launched. 

Our approach to Government officials and MP’s remains as seeking a local, 
obtainable, logical, simple to access, practical and flexible SPF approach that 
allows programmes and funding to be joined together to enable collaborative, 
place-based investment over a dispersed geography.  This will help to address 
critical mass issues and grow places at a locally determined functional level. 
Functional economic areas should be empowered to identify and manage 
investment priorities based on comprehensive evidence and data delivering 
against a set of outcomes agreed with Government.

3.2 Local Industrial Strategy (LIS)
Following the last Board meeting, comments from the Board were integrated 
into the green paper and a designed consultation document was finalised and 
published on the website.  A fuller report including associated 
recommendations is provided under Agenda Item 4.1.

 
3.3 EU Programmes

A full report on EU programmes can be found at Agenda Item 4.4.

3.4 Brexit
Given the fluid nature of all matters relating to Brexit and the uncertainty this 
creates in both policy and delivery terms it is challenging to write a summary 
update that is not overtaken by events as soon as it is written.  However, in 
order to ensure that the views of the private sector are fed into any Brexit 
planning being undertaken by Cornwall Council, the LEP has been engaging 
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with Cornwall Council’s Economic Growth Service to ensure that it’s Brexit risk 
monitoring takes into account the likely impact of various Brexit scenarios. 

In addition we are encouraging business to use the British Chamber of 
Commerce’s Brexit checklist as a way of mitigating risks in their own business 
and we are also ensuring that the latest Brexit advice from Government is 
captured/promoted via the Growth Hub, utilising the additional BEIS 
‘readiness’ funding allocated to LEP Growth Hubs directly and through the 
new Growth Hub Clusters approach.

3.5 Great South West
Following publication of the initial prospectus ‘Energising the South West’ in 
the summer and the work of the GSW APPG chaired by Sir Gary Streeter and 
Ben Bradshaw, work is ongoing to complete the final business case during 
November, subject to review due to the election.

The initial prospectus, which also confirmed support from all 8 GSW upper 
tier Local Authorities, was taken to 10 Downing Street by the 3 LEP Chairs, Bill 
Martin, Western Morning News and Sarah Heald, Pennon to progress the 
offer to:
 Level-up the productivity gap in rurally dispersed areas through delivering 

the UKs first zero carbon and energy self-sufficient region (current 
productivity about 80% of UK average)

 Formally work together with Government to identify where scale and the 
particular challenges/opportunities of the GSW economy (eg rural 
productivity, the agri-economy and the food and drink sector) can make 
most difference

With asks of Government to recognise the GSW, setting in motion joint work 
with Government officials to deliver a shared approach / action plan on key 
value driven Smart, Green, Connected activities, including: 
 A financial settlement to make it happen (over 3 years)
 A Great South West Tourism Zone
 A Rural Productivity Deal 
 Accelerated delivery of 4G and 5G roll outs to rural areas

A shortened version of the GSW prospectus is being taken to the GSW Board on 
21 November 2019 and a copy is attached at Appendix 4. 

3.6 Towns Fund
The Towns Fund prospectus for the four ‘in-region’ towns announced earlier 
this year (Penzance, Camborne, St Ives, Truro) has now been launched.
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Local Authority leads are identified by the prospectus, therefore Cornwall 
Council’s Economic Growth Service will be engaging with each of the four 
towns to address and take forward the immediate tasks arising from this 
launch including:

 Conversations on the convening of Town Deal Boards building on/using 
existing governance where this is in place;

 Developing and submitting the towns readiness checklist;
 Defining respective town boundaries (the current ONS boundaries are 

attached, these are the boundaries currently being suggested by the 
government);

 Establishing immediate priority actions for each town given the differing 
stages of development. Working towards the development of the four 
Town Investment plans by Summer 2020. 

Local Enterprise Partnership representation will form part of each Town Deal 
Board, responsible for developing Town Investment Plans.

The timeline for the towns fund is:
Task Date
Capacity Funding distributed to Lead Councils November 2019
Readiness checklist returned 19 November 2019
All Town Deal Board convened (including publication 
of town boundary)

End of January 2020

Further guidance published Early 2020
All Town Investment Plans produced Summer 2020
Town Deals agreed 2020-21
A competition for further Town Deals 2020

More information can be found within the Towns Fund Prospectus.

4. Performance Summary

The finance and performance report is attached at Appendix 3.  This provides 
a mechanism for tracking finance and performance against the priority areas 
and activities contained with the LEP’s Delivery Plan. The report shows that 
performance is in line with the annual Delivery Plan with finance showing as 
behind due to the finance and Bloom reporting periods.

4.1 Space 

Page 32

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843843/20191031_Towns_Fund_prospectus.pdf


Information Classification: CONTROLLED

The LEP has been working with Cornwall Council, Virgin Orbit and the 
Spaceport team to take forward proposals for Spaceport Cornwall. Cornwall 
Council is due to consider plans for a major investment into Spaceport 
Cornwall at its meeting on 26 November and a verbal update will be given at 
the board.

We have also been working with colleagues at the Satellite Applications 
Catapult using their ‘Spark’ methodology aimed at identifying which economic 
challenges and opportunities can be tackled through satellite technology and 
‘big data’. A Spark session took place on 4 September 2019, looking at 
immediate opportunities and long term activity to be considered as part of 
the Local Industrial Strategy.

Working with Aerospace Cornwall, the Spaceport team and industry partners, 
the LEP is also developing an update to the 2018 Human Centred Space action 
plan for publication. 

4.2 Creative 
Brigid Howarth, Culture Lead – Arts, Creative Industry, Heritage Innovation, 
from the Innovation, Impact a Business Directorate at the University of Exeter 
(UoE) has now joined the Creative Industries Taskforce. Brigid joins Robin 
Kirby, Strategic Advisor to the Vice-Chancellor, Falmouth University; Laura 
Giles, Director of Screen Cornwall & Cultivator Creative Business Advisor; 
Mandy Berry CEO of Cinegi; Emmie Kell, CEO of Cornwall Museums 
Partnership and LEP Board Member; and Tamzyn Smith, Principal Lead of 
Culture at Creative Industries at Cornwall Council.

The Taskforce meeting in September saw a focus on reviewing existing Local 
Industrial Strategies (Manchester; West Midlands; Oxford & Cambridge Arc 
and West of England) to begin to identify key opportunities and themes for 
the creative sector for the CIoS Local Industrial Strategy (LIS).

The work to co-commission research with NESTA’s Creative Industries Policy 
and Evidence Centre didn’t transpire, so a decision was made to submit an 
application in response to the PEC’s Open Research Call. Our partnership 
application lead by Exeter University includes: the School of Entrepreneurship 
at Falmouth University; Marchmont Employment and Skills Laboratory; UoE 
Culture Innovation Consultancy (project management); the Culture and 
Creative Industries team at Cornwall Council; and the CIoS LEP. ‘Peninsula 
Models of Innovation’ will research into business models and business model 
innovation in the creative industries for CIoS. 
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Finally, activity is ongoing to support the initial work to establish “Gonis 
Media Kernewek” an online Public Service Broadcasting facility for Cornwall, 
building on the scoping report carried out by Falmouth University.

4.3 Floating Offshore Wind (FLOW) 
Throughout the Autumn, a CIoS led team drawn from Marine Hub, Wave Hub, 
Offshore Renewables Energy Catapult (OREC), the Universities and the Private 
Sector have been working up a Strength in Places Bid which starts to address 
key actions required to maximise the FLOW opportunity in the region. This 
includes developing a Celtic FLOW Offshore Wind Cluster to lead FLOW build-
out, regionally;  leveraging the region’s applied R&D excellence in offshore 
renewables to help accelerate FLOW cost reduction;  developing the region’s 
EPCI (Engineering, Procurement, Construction, Installation) contracting 
capability, manufacturing and supply chain capacity to maximise local 
content, jobs, and economic development opportunity, as FLOW build-out 
occurs. The expression of interest was submitted to Innovate UK/ UKRI on the 
9 October and was supported by a strong interest from the private sector 
including A&P Group, James Fisher, Western Power Distribution, Sonardyne, 
PML and Simply Blue Energy.

Following discussions with colleagues in Marine Energy Wales, the Welsh 
Government and Ireland’s Marine Renewables Industry Association a 
collaboration MOU forming the Celtic Sea Alliance was signed on 30 
September during Offshore Energy Europe in Dublin. This received strong 
ministerial support from the Welsh Energy Minister.  The aim is to jointly 
promote the Celtic Sea (UK and Irish Waters) as an area providing a strong 
opportunity for FLOW in the 2020s. 

4.4 Energy
Eden Project has secured a £16.8m Geothermal Project, with funding from 
ERDF, Cornwall Council and an institutional investor. Plans are underway to 
start works on site immediately, with phase 1 of the project – drilling a single 
well, a research programme and a heat main to the biomes and nurseries – to 
prove the extent of the resource available. 

Two new members of staff have recently joined Cornwall Council’s Economic 
Growth Service with a focus on energy across Council and LEP initiatives. 
Gareth Davies, Innovation Lead will pick up many of the projects that were 
previously led by Caroline Carroll, including supporting geothermal and FLOW 
ambitions. Jennifer Roberts, Senior Low Carbon Investment Officer will focus 
on a number of Cornwall Council and community renewable energy 
investment projects, supporting the local supply chain.
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The SW Energy Hub continue to provide support to unlock energy projects in 
CIoS, including with schools and academies, community groups and the public 
sector.

4.5 Tourism
Work is ongoing to prepare for future announcements, with efforts focussed 
on the Tourism Zone and Data Hub initiatives within the Deal. October saw a 
visit to Cornwall from Visit Britain’s CEO, providing opportunity to advocate 
for a CIoS role in delivering Tourism Zone initiative and data hub. A joint 
commission is under development across 3 LEP areas (GSW) to develop our 
Tourism Zone offer, evidencing market need, the case for intervention and 
outcomes. The existing Ash Futures commission to provide the core GSW 
business case for submission to government also includes a focus on this 
Tourism Zone opportunity.

4.6 Agrifood
DEFRA have launched another round of the EAFRD Growth Programme in 
November 2019.  This has a budget of £5 million to support Food and drink 
processing, rural business development and farm diversification and rural 
tourism infrastructure projects. 

More widely the Agri-food sector is facing challenges deriving from the 
uncertainty relating to Brexit as the future policy (replacement for the 
Common Agricultural Policy) environment is not clear.  The Agriculture Bill, 
Environment Bill and Fisheries Bill are all in abeyance due to the position in 
Westminster.  In addition the decision of Government to apply zero tariffs on 
imported goods in a “no deal” scenario could lead to an unlevel playing field 
for producers.  Margin squeeze is also an issue with many producers facing 
challenges deriving from input price increases without the ability to pass 
these on to the consumer.

4.7 Employment and Skills
The Employment and Skills Board meeting held on 9 October was replaced 
with a LIS workshop to give ESB members the opportunity to feed into the LIS 
Green paper, a full progress report against ESB project delivery can be found 
within the Delivery Plan - Finance and Performance Reporting at Appendix 3. 
Covering: Skills Hub; Beacon; Skills Advisory Panel; Careers Hub and Enterprise 
Advisers; Digital Skills Partnership; SW Institute of Technology; Skills Action 
Plans; Apprenticeship Campaign; ESF Programme; Employment and Skills 
Devolution; Employment and Skills Board Sub Groups and; Construction
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4.8 Cornwall and Isles of Scilly Growth and Skills Hub
The CIoS Growth Hub (CIoSGH) extension project has been operating since 
October 2018 with investment from ERDF, the LEP (BEIS monies) and Cornwall 
Council, it is contracted to deliver 2,400 interventions with growth and growth 
potential businesses during the period to September 2021. 775 clients have 
now received 3hr interventions. The tiered approach continues to work very 
well and allows flexibility in the Connectors ‘System’. Start-up workshops 
continue to be very busy and continue to receive excellent feedback. Work 
with the Beacon Project continues, with the Hub as part of the steering group 
shaping the project.  The CIoSGH runs in conjunction with the CIoS Skills Hub 
(ESF Funded) and in some cases shares staff across both projects for an 
efficient model. The combined operation of both projects provides 
considerable traction and penetration in the SME landscape in CIoS to support 
businesses with growth aspirations and ultimately boost business 
productivity.  The joint Growth and Skills Hub Management Board, chaired by 
Louis Mathers, last met on 7 November to consider performance, future 
programming, Brexit intelligence and the future of Growths Hubs.

 
4.9 Communications Update

Local Industrial Strategy consultation and engagement has been a key focus of 
communications in the last month with events taking place across Cornwall 
and Scilly alongside digital communications to help plug any gaps. We have 
been working with PFA Research on both the digital and events to enable the 
collection of meaningful data. So far we have engaged with over 100 people 
at our own roundtables and events and had 42 responses to our online 
survey. In addition we have also attended and engaged with the business 
community at events such as Cornwall Business Fair and the Skills Show. 
Communications are ongoing while the draft is in development with more 
survey responses now a focus. Final consultation on the white paper is likely 
to be with an expert panel or roundtable rather than wider to resolve specific 
issues rather than broad issues. 

Recruitment is also live for two new board directors with a campaign 
launched to reach people beyond ‘the usual suspects’. Three of our directors 
were kind enough to be filmed explaining more about the LEP and the role 
with the aim of engaging with a wide audience online. 

This month we are launching a campaign to support Beacon as it encourages 
businesses to start using their new digital tool and become early adopters. We 
are starting with press and a digital campaign targeting local businesses and 
are looking to potentially support with a launch event.
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In general communications which support the LEP agenda includes delivering 
press around the launch of the Building Cornwall website, the October Skills 
Show and we are working up Local Growth Fund investment stories ready to 
go out after the lifting of purdah post-election.

Spaceport communications are being led by the Spaceport engagement lead 
alongside Cornwall Council Communications but we have offered our services 
to the team to support in whatever way we can and will mostly be looking to 
bring press opportunities.

4.10 KPIs
Cornwall Council and the Cornwall and Isles of Scilly Local Enterprise 
Partnership agreed a set of common indicators to be used to measure 
progress towards its Vision 2030 objectives.  Whilst work in progress, these 
indicators were chosen to include readily available metrics at national level 
and more local metrics that can be reviewed on a more regular basis. The 
metrics are updated as new data becomes available but as the dates of 
release for this data are not aligned it is not possible to update the report on a 
regular basis.  The latest update was received on the 31 October 2019 and the 
headline position is outlined below:
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As with the 2018 position we are overachieving towards our 2030 targets for 
some indicators (e.g. Unemployment, NEETs and Life Satisfaction) but are 
underachieving in others (knowledge workers and employment in export 
intensive industries) which demonstrates that we have chosen indicators that 
include a degree of challenge and “stretch”.  Further analysis is now being 
undertaken on the latest update and a fuller report will be presented at the 
January 2020 board meeting.
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Work is also underway to fill the gaps in the indicator set that still need to be 
developed (2.5, 4.4, 5.2 and 6.2 above).  A full update of the indicators and an 
updated report on how we are performing towards our 2030 targets will be 
produced by the end of the 19/20 financial year.  

5. Financial Implications 
There are no direct financial implications associated with this report, the 
current financial position is reported in Appendix 1.

6. Appendices 
Appendix 1 – September 2019 budget monitor and narrative
Appendix 2 – LEP Corporate Risk Register
Appendix 3 - Delivery Plan - Finance and Performance Reporting
Appendix 4 – GSW Draft Prospectus

Section 151 (finance) Officer commentary and sign off
Name: Wayne Rickard
Date: 15/11/2019
Comments: 
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#

CIOS LEP Budget Monitoring 
September 2019

Original Forecast       Variance     Actuals     Commitments

Total Actuals 

and 

Commitments Variance      

 Budget Outturn    to Date to date to date
(to forecast 

outturn)

£ £ £   £ £ £ £ Balance Sheet
Draft 

30/09/2019
 31/03/2019

INCOME

Cornwall Council Funding 150,000 150,000 0 150,000 150,000 0 Assets

Core Funding (BEIS) 500,000 500,000 0 500,000 500,000 0 Debtors 1,848,134 1,529,528

Estimated interest accrued on loans 10,000 116,000 106,000 69,205 69,205 46,795

Draft Revenue Balance c/f 749,883 749,883 0 749,883 749,883 0 Liabilities

Ringfenced Funds 1,428,511 1,628,511 200,000 1,378,424 1,378,424 250,087 Accrued Expenses 0 113,558

EZ Business Rates Reserve 1,194,506 1,194,506 0 1,194,506 1,194,506 0 Deferred Income 1,848,134 1,415,970

TOTAL INCOME 4,032,900 4,338,900 306,000 4,042,018 4,042,018 296,882 1,848,134 1,529,528

EXPENDITURE Net Assets 0 0

ADMINISTRATION COSTS

Salaries & Employee Costs 397,200 397,200 0 236,521 160,679 397,200 0

Transport 19,000 19,000 0 8,491 10,509 19,000 0

Supplies & Services 50,000 50,000 0 18,656 31,344 50,000 0

466,200 466,200 0 263,668 202,532 466,200 0

STRATEGY

Local Industrial Strategy 130,000 130,000 0 17,656 112,344 130,000 0

10 Opportunities 170,000 170,000 0 27,800 79,700 107,500 62,500

Great South West 30,000 30,000 0 11,500 18,500 30,000 0

Inclusive Growth 30,000 30,000 0 16,500 0 16,500 13,500

Communications and Engagement 47,500 47,500 0 3,711 43,789 47,500 0

Commissioning activity 120,000 120,000 0 0 120,000 120,000 0

GOVERNANCE

Independent Secretariat / LEP Review 40,000 40,000 0 0 0 0 40,000

Accountable Body - MOU/SLA 60,000 60,000 0 0 50,000 50,000 10,000

Board Equality and Diversity 7,500 7,500 0 0 2,299 2,299 5,201

Board Training and Development 10,000 10,000 0 0 0 0 10,000

AGM 10,000 10,000 0 0 10,000 10,000 0

DELIVERY

Local Growth Fund - Programme Management 130,000 130,000 0 46,272 73,728 120,000 10,000

Enterprise Zones Fund 1,194,506 1,194,506 0 33,134 274,485 307,619 886,888

Beacon Project 319,150 319,150 0 141,475 177,675 319,150 0

Growth and Skills Hub 205,000 205,000 0 203,900 1,100 205,000 0

Digital Skills Partnership 75,000 75,000 0 36,497 38,503 75,000 0

Skills Advisory Panels 75,000 75,000 0 0 75,000 75,000 0

Skills Action Plans 30,000 30,000 0 6,038 23,962 30,000 0

CIoS Careers Hub 76,000 76,000 0 0 76,000 76,000 0

Coastal Communities wAVE Project 373,918 373,918 0 160,710 213,208 373,918 0

3,133,574 3,133,574 0 705,192 1,390,293 2,095,485 1,038,089

OTHER REVENUE

LEP Company 85,817 85,817 0 15,432 70,385 85,817 0

EIF - Ten Opportunities 201,354 201,354 0 2,000 136,440 138,440 62,914

UKSA Grant 15,387 15,387 0 11,000 0 11,000 4,387

Apprenticeship Grant 1,287 1,287 0 1,287 0 1,287 0

ESFA Grant 2,550 2,550 0 800 1,750 2,550 0

Additional Capacity Funding 2019-20 0 200,000 200,000 0 0 0 200,000

306,395 506,395 200,000 30,518 208,575 239,093 267,301

TOTAL EXPENDITURE 3,906,169 4,106,169 200,000 999,378 1,801,400 2,800,778 1,305,391

Balance of Income remaining 126,731 232,731 106,000

Balance Forecast       Variance     Actuals     Commitments

Total Actuals 

and 

Commitments Variance      

c/f 18-19
Outturn    to Date to date

to date
(to forecast 

outturn)

CAPITAL GRANTS £ £ £   £ £ £ £

Growth Deal 2,000,767 6,773,464 0 317,541 6,455,923 6,773,464 0

Growing Places 4,031,992 4,031,992 0 4,031,992 0 4,031,992 0

Total 6,032,759 10,805,456 0 4,349,533 6,455,923 10,805,456 0
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Income 
The LEP’s income is made up of a combination of government core funding (£500k – 
currently agreed until 31 March 2020 and subject to a successful Annual 
Performance Review and compliance with the National Assurance Framework), 
match funding from Cornwall Council (£150k) and any interest accrued on capital 
funds i.e. Growth Deal.  Additional income can also be derived from any carried 
forward funds. 

There are also ‘ring fenced’ funds – these include Growth Hub annual award, 
Enterprise Zone Business Rates Relief Fund, Beacon Project and the Digital Skills 
Partnership for example, where funds pass through the LEP account, but are used 
for specific project delivery and not to support core delivery. 

Expenditure Breakdown 
The commentary below provides a detailed narrative against expenditure as of 30 
September 2019 on the budget monitor. 

Administrative costs 
This section reflects the employee and salary costs for the LEP Executive and also 
covers associated transport and other expenditure such as membership to the LEP 
Network, room hire, accommodation, catering and Director expenses.   

Strategy 
• Local Industrial Strategy

Out of a total budget allocation of £130,000, spend to September 2019 is
£17,656.  This expenditure mainly relates to the LIS Manager salary, workshops
and events. Spend is currently off target but is expected to return to profile by
the next reporting period following the evidence base commission. The Board
will note that the LEP has received confirmation from Government in relation to
the additional capacity funding (£200,000) for 2019/20 for support for the
continued development of the LIS and implementation of the LEP Review actions.
This is reflected in the budget monitor and spend will be re-profiled.

• 10 Opportunities
Out of a total budget allocation of £170,000 and with a commitment to date of
£107,500 – spend to September 2019 is £27,800.  This expenditure relates to the

CEO Report 

September 2019 Budget Monitor Narrative 
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construction strategy work, filming for the FLOW video, conference attendance 
and the LEP’s support towards the South Coast Marine Cluster initiative. 
Remaining commitments relate to creative industries, marine and construction 
activity. 

• Great South West
Out of a total budget allocation of £30,000 – spend to September 2019 is
£11,500.  This expenditure relates to a contribution towards the Institute of
Technology (IoT) development and phase one of the Great South West
commission to develop CSR proposal. The remaining commitment is in relation to
the stage two commission for Great South West.

• Inclusive Growth
Out of a total budget allocation of £30,000 – spend to September 2019 is
£16,500.  This expenditure relates to research into approaches to increasing
prosperity through inclusive growth, supporting organisations in Cornwall to
increase their impact and help the partners to maximise investment.

• Communications and Engagement
Out of a total budget allocation of £47,500 – spend to September 2019 is £3,711.
This expenditure relates to filming in relation to Growth Deal, WMN energy
supplement, LIS consultation events and minor website amendments.

• Commissioning Activity
Of the total allocation of £120,000 there is no recorded spend to date due to a
delay in the implementation of the joint secretariat and therefore this budget will
cover salary costs within the existing administration.

Governance 
• Independent Secretariat/LEP Review

Although £40,000 has been allocated, there are no commitments to this line. If
there are no commitments identified, this amount will be carried forward to
2020/21 budget.

• Accountable Body
Out of a total budget allocation of £60,000, with a commitment of £50,000 –
there has been no spend to date.  The £50,000 support services charge to the
Accountable Body is processed at year end.  The remaining £10,000 allocation is
to support the development of the MOU/SLA and internal audit plan with the
Accountable Body.
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• Board Equality and Diversity
Out of a total budget allocation of £7,500, with a commitment of £2,299, there
has been no spend to date.  The commitments relate to NED recruitment costs
and expenditure will show on the next budget monitor.

• Board Development and Training
Although £10,000 has been allocated, there are no commitments to this line as
yet.  A training programme and Board evaluation survey is being developed and
will be considered by the LEP Nominations Committee at their next meeting.

• AGM
Out of a total budget allocation of £10,000 – there has been no spend to date.
Costs will be recognised once the AGM has taken place.

Delivery 
• Local Growth Fund Programme Management

Out of a total budget allocation of £130,000, expenditure at September 2019 is
£46,272.  This expenditure relates to business case appraisals and Cornwall
Development Company support associated with C-Space project. Other
commitments include costs associated to the Council of the Isles of Scilly Smart
Islands Feasibility Study (£38,558.84 is being processed, with £13,266 remaining
to be drawn down).

• Enterprise Zones Fund
As Directors will be aware, the LEP receives various grant funding which are ring-
fenced for a particularly activity/remit.  Two of these funds are Marine
Commercial Support Fund and Enterprise Zone Growth Fund;

o The remaining £37,961 Marine Commercial Support Fund is now fully
committed. A commitment of £4,828 is remaining and will be paid this f/y.

o The Enterprise Zone Growth Fund (Retained Rates) budget at the
beginning of the financial year was £1,156,545.  There are commitments of
£249,936 resulting in a budget of £906,608 remaining.   £7,801 has been
paid this financial year to Skyrora for Business Rates.

• Beacon Project
Out of a total budget allocation of £319,150 – spend to September 2019 is
£141,475.  This expenditure relates to Project Manager salary costs, marketing
services for the project, travel and a contribution towards the interim evaluation
report.
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• Growth and Skills Hub
This funding is ring-fenced for this project. Out of a total budget allocation of
£205,000 – spend to September 2019 is £203,900.  The remaining £1,100 is
committed to annual audit. There are no financial contributions to the Skills Hub
directly.

• Digital Skills Partnership
This funding is ring-fenced for this project. Out of a total budget allocation of
£75,000 – spend to September 2019 is £36,497.  This expenditure relates to
Project Manager salary costs, room hire, catering, travel and photography for the
launch event.

• Skills Advisory Panel
This funding is ring-fenced for this activity. Out of a total budget allocation of
£75,000 – there has been no spend to date.  However, this project is still on
spend profile as costs are associated with upcoming evidence base activity.

• Skills Action Plans
Out of a total budget allocation of £30,000 – spend to September 2019 is £6,038.
This expenditure relates a contribution towards the Building Cornwall website
and sponsorship of the Business Training Awards.

• CIoS Careers Hub
Out of a total budget allocation of £76,000 – there has been no spend to date.
The LEP’s contribution to the CIoS Careers Hub is processed at year end.

• Coastal Communities wAVE Project
On spend profile.  This funding is ring-fenced for this project.  Out of a total
budget allocation of £373,918 – spend to September 2019 is £160,710. This
expenditure relates to grant payments to partners for quarters 1 and 2.

Other Revenue 
• LEP Company

On spend profile. Out of a total budget allocation of £85,817 – spend to
September 2019 is £15,432.  This expenditure relates to quarter 1 Chair’s
honorarium, insurance, accountancy contract, PR contract and final costs
associated with amendments to the Articles.

Page 44



Information Classification: CONTROLLED 

• EIF – Ten Opportunities
Out of a total budget allocation of £201,354 and a commitment of £138,440 –
spend to September 2019 is £2,000.  This expenditure relates to Chamber of
Commerce Investment and Innovation campaign.

• UKSA Grant
Out of a total budget allocation of £15,387 – spend to September 2019 is
£11,000.  This expenditure relates to a contribution towards the space cluster
events programme.  This programme is now complete and the remaining balance
will be carried forward.

• Apprenticeship Grant
This grant allocation has been spent in full, with expenditure relating to 2019
apprenticeship guide and employer apprenticeships toolkit printing costs.

• Additional Capacity Funding 19/20
The Board will note that the LEP has received additional capacity funding
(£200,000) for support for the continued development of the LIS and
implementation of the LEP Review actions.  This was received in September and
is being re-profiled.

Capital Grants 
The capital grants information is shown separately on the monitor.  This identifies 
the balance carried forward in 2018/19, the forecast outturn position, actual spend 
to date and any commitments.  In relation to Growth Deal – out of a total budget 
allocation of £6,773,755 (Annual GD allocation £4,772,967) – spend at Q1 was 
£84,413 and Q2 was £270,638.  This refers to expenditure from Hall For Cornwall 
and C-Space.  Target expenditure will be achieved this financial year through 
bringing forward claims for Cornwall Council projects that had initially been 
defrayed until 2020/21. 

Directors will note that the Growing Places Fund is fully spent. 

Balance Sheet 
The balance sheet highlights the assets and liabilities of the LEP at a particular point 
in time.  The balance sheet shows the assets and liabilities within 2018/19 (right-
hand column) – these are reflected in the LEP’s Annual Report and Financial 
Statements, which forms part of agenda item 5.1.   

The balance sheet then shows the assets and liabilities  as at 30 September 2019. 
This reflects the income balance at the end of September less expenditure to the 
end of September. The deferred income figure is made up of Cornwall Council and 
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BEIS grants received, actual interest paid, balances carried forward at year end and 
new grants that have been received.  The expenditure amount is the actual spend to 
the end of September.  This is then matched with debtors as per the Financial 
Statements layout. 

Please note that the EZ Business Rate Reserve is excluded from this as the funds are 
not held within LEP and are retained within Cornwall Council.  Although this is held 
within CC accounts, any request for use of that fund is a decision of the EZ Board.   
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LEP Corporate Risk Register 
Risk Management Approach 
 
Risk management (identification and mitigation measures) 
within the LEP is a continuous process which runs through 
the organisation and in programme and project delivery. 
 
The risk register is reviewed monthly by the LEP Executive 
Team, at each meeting of the LEP Audit & Assurance 
Committee (AAC) and is presented at LEP Board on a 
quarterly basis.  Horizon scanning risks are also considered 
and reviewed at both AAC and Board level. 
 
Risk is managed through the LEP Sub-Boards and Steering 
Groups that the LEP Chair, or, has representation on.  Sub-
Boards and Steering Group reports and individual risk 
registers feed into, via the LEP Executive Team, the LEP’s 
Corporate Risk Register.  The LEP’s Corporate Risk Register 
is updated and reviewed by the AAC before being presented 
to the LEP Board. 
 
For Growth Deal (GD) investments, the LEP Executive will 
monitor risks at a project level liaising with the applicant.  The 
risks will be reviewed and escalated where appropriate 
adapting to consider the risk to the LEP and GD programme 
delivery, and not just to project delivery.  
 
The risk register will be a standing item on the AAC agenda, 
with a deep dive on a specific risk at each meeting. The risk 
register will be presented to the LEP Board following all AAC 
meetings with a report summarising changes to the risk 
profile and associated mitigations. This allows the wider 
Board to input into the risk management of the LEP. 
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LEP Board and Sub-Board Risk Monitoring and Escalation 
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Risk assessment and appetite – changes in approach 
 

• The LEP Audit and Assurance Committee (AAC) have considered 
risk management approach options. 

 
• Proposed approach provides a balanced framework to risk 

management. 
 
• Risks reassessed using a 4x4 matrix which considers: 

• Impact of the risk (both financial and non-financial). 
• Likelihood of the risk arising. 
• The direction of travel for both internal and external factors. 

 
• Risk appetite assessed as part of new framework - against strategic 

objectives and within our overall capacity. 
 
• Financial impact assessed as part of new framework – against  

current scheme of delegation levels and LEP revenue budget 
amounts. 
 

• Risks tracked across multiple reporting periods. 
 
• Reporting of risks is clearer and will allow risks to move over time. 
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Risk assessment and appetite 
KEY RISKS 

The severity of each risk is measured against these bespoke impact and likelihood descriptors.   

IMPACT 

Event will probably occur in  most 
circumstances >70% Probable 4 

Event will occur at sometime 30-
70% Possible 3 

Event could occur at sometime 10-
30% Unlikely 2 

Event may occur in exceptional 
circumstances <10% Rare 1 

1 2 3 4 

Minor Moderate  Major Severe 

Financial  
Negligible impact  

(up to £5k) 
Moderate impact 

(£5k to 50k) 
Major impact 

(£50k to £250k) 
Severe impact 

(£250k +) 

Reputation 

 

Limited negative coverage 
in industry media or local 

media 

Negative coverage in 
industry or local press or 
media and some limited 
national press coverage.   

Extensive coverage in 
national press and media.   

Extensive and long term 
coverage in national press 

and media.   

Management Effort 
 

An event, the 
consequences of which 

limited management effort 
is required to minimise the 

impact  

A significant event which 
can be managed under 
normal circumstances  

A critical event which with 
proper management can 

be endured  

A disaster with long term 
negative effect 

Stakeholders & customers 
Minimal impact on 

customer and stakeholder 
confidence 

Some impact on customer 
and stakeholder confidence 

Continued significant 
disruption to customer and 

stakeholder confidence 

Unrecoverable  loss of 
confidence by customer 

and stakeholders  

LEP description 
 

Low 

 

Low 

 

Medium 

 

High 

Gross 

Net 

Appetite 

Example 
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Direction of travel 

Direction of Travel of Risk 

Increasing Risk 

No Change in Risk  

Decreasing Risk 

Colour of Symbol relates to Net Risk, for example 

Likelihood                               2  

Impact                                    2 

No Change  
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Executive Summary  

Current net 
risk 
position 

Of the principal risks, the current position is that two are 
red, seven are amber, with none being green.  
 

Red risks The risk in respect of changes in government policy, approach and regulations 
(risk D) remains red. Risk F (bad debt) also mains a red risk.  

Net risk status 

2 7 0 

Horizon 
scanning 

Initial horizon scanning items included for review, largely covering Brexit 
implications and climate change. 

Changes in 
risks 

Four amber risks have stayed the same (Risks A, B, H and I). It is anticipated that 
risk A will go ‘green’ when the revised MOU/SLA is in place. 
 
Risks C, E and G have been changed to decreasing risks to reflect the work 
undertaken to mitigate each risk.  It is anticipated that risk E will go ‘green’ when 
the remaining Growth Deal contracts have been contracted. 
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Corporate Risks – LEP position heat map 

Probable 4 

Possible 3 

Unlikely 2 

Rare 1 
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LEP Assessment 

Corporate Risk Gross Net Risk Appetite Months to 
Mitigate 

Sept 
2018 

Jul 2019 Sept 2019 Nov 2019 Sept 
2018 

Governance 

A. Lack of appropriate and adequate governance arrangements across all LEP activity <3 

B. Lack of adequate resources in place <3 

C. Poor overall financial compliance 3 – 12 

D. Changes to Government policy, approach and regulations 3 – 12 

Delivery 

E. Inadequate programme management of external funding programmes and initiatives      
under direct LEP responsibility 

3 – 12 

F. Risk of bad debt  >12 

Strategy 

G. Poor reputational management and communications 3 – 12 

H. Failure to deliver against the 19/20 Delivery Plan 3 – 12 
 

I. Failure to deliver satisfactory Local Industrial Strategy 3 – 12 

RISK CLOSED - Devolution Deal fails to be implemented (24/05/17) 

RISK CLOSED - Failure to deal with impact of referendum result (24/05/17) 

RISK CLOSED - Replacement of LEP CEO and Board Director changes in 2018/19 
(26/09/17) 

Corporate risks – LEP position 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

A. Lack of appropriate 
and adequate 
governance 
arrangements across all 
LEP activity 
 

Lack of clear 
governance 
arrangements in place 
could result in end of 
programmes support 
by funders alongside 
reputational damage. 

Sept 18 Implementation of LEP review measures.  

Review of LEP Co articles of association undertaken and relevant articles updated.  
Lead by LEP Nominations Committee – final articles adopted in June 19. 

Executive Team monitor and ensure good governance and compliance and regular 
appropriate reporting for both main Board and revised sub-Board and groups 
structure. 

Annual CC Internal Audit.  Internal Audit Plan being produced to provide 
assurances to the Board.  Reviewed as part of Annual Performance Review with 
MHCLG/BEIS. Implementing actions from APR including revised MOU with 
accountable  body.  

Assurance Framework aligned to 2019 National Assurance Framework. 

Participate in LEP Network Peer to Peer sessions.  Regular updates established 
with CC Economic Growth and Development Overview and Scrutiny Committee. 

Board equality and diversity improvement programme. 

Nov 19 

B. Lack of adequate 
resources in place 
 

Reduced or withdrawn 
funding from 
Government and/or 
Cornwall Council 
reduces the capacity in 
place in the Executive, 
making delivery of 
Vision 2030/10 
Opportunities and  core 
business difficult or 
impossible . 

Sept 18 Core funding confirmed in principle to March 2020.  

Additional £200k granted as part of response to 2018 LEP review (LIS 
development). Further £200k funding  application submitted for 2019/20  (LIS/LEP 
Review) approved. 

Growth Deal 3 invested strategically to support Vision 2030 priorities.  Future 
investment for business through CIoS Investment Fund and LEP support for 
Cornwall Council investment programme. Additional work on pipeline undertaken. 

Ongoing Shared Prosperity Fund development. 

Monthly Executive budget management meetings; budget and performance 
report to every Board; full review of budget at Audit and Assurance Committee; 
Annual Board review of budget and business planning process.   

Capacity and appropriate  people resource both in executive (team structure) and 
non-executive being implemented as part of LEP review. Further development of 
the Board and Board  development/training supported by funding  from the LEP 
review money above. 

Nov 19 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

C. Poor overall financial 
compliance 
 

Cannot demonstrate 
adequate financial controls 
are in place, resulting in 
funding clawback. 

Sept 18 Cornwall Council acts as Accountable Body covered through the LEP AF. 

Important as part of LEP Review implementation plan  to resolve revised 
MOU with Accountable Body to support movement toward green net risk in 
2019/20. 

Monthly LEP/CC Finance and  Monitoring meetings.    

Additional resource within the Executive Team provides monitoring and 
compliance assurances through detailed support for LEP investments.  
Investment and Oversight Panel monitors performance and compliance on 
investments.  

Additional assurance through annual independent external audit of accounts. 

Quarterly meetings between LEP and Accountable Body - to ensure required 
compliance controls in place - Accountable Body and S151  Officer part of LEP 
Board and government discussion on this risk / issue . 

Nov 19 
 

D. Changes to 
Government policy, 
approach and 
regulations 
 

Cannot respond to changes 
within existing LEP 
structure, resulting in 
withdrawal of funds, 
future potential 
investment and loss  of 
confidence from 
stakeholders. 
 
Potential for revised 
Government policy that 
doesn’t utilise LEPs. 

Jan 19 Implementation of LEP review measures.  

Regular attendance and LEP CEO/Chairs meetings and sessions with MPs and 
Peers. 

Ongoing monitoring of government policy,  approach and regulations. 

Regular engagement with government representative in Cornwall and Scilly 
to ensure close understanding of government position . 

Appropriate commissioning o f BEIS Brexit Business Readiness funding, via 
Growth Hubs and Business Support partners. 

Robust project controls in place. 

Nov 19 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

E. Inadequate 
programme 
management of 
external funding 
programmes and 
initiatives under direct 
LEP responsibility 
 

Failure to deliver against 
targets, expenditure and 
claims by third parties 
associated with initiatives 
such as the Enterprise 
Zone, Growth Deal and 
externally funded 
programming. 
 
Loss of confidence from 
HMG, Local Government 
and business community.  
Potential clawback and 
possible legal action.  
 

Sept 18 
 

Dedicated team in place to ensure robust programme management of 
external funding.  

LEP Executive invited to Project Boards and receive quarterly progress 
reports.  Updates provided to LEP Investment and Oversight Panel and 
highlights to LEP Board on quarterly basis.  S151 Officer oversight of Panel. 

Call launched in February  for Growth Deal to reallocate available funding 
and to create a pipeline of available projects. Four projects progressing to 
grant funding agreement.   

Regular finance and monitoring reviews with project delivery bodies. LEP 
Executive working with projects to review and record achievement of 
outputs. 

CEO reports any escalation matters to LEP Board if required. 

All processes have been reviewed and updated as part of governance audit 
and impact of Ney Review and revised National AF. 

Nov 19 
 
 

F. Risk of bad debt 
 

Default on loan repayment 
due to be returned to form 
part of another LEP 
managed funding vehicle. 
 

Sept 18 
 

Description non-specific due to commercial sensitivity.  

Repayment plan  agreed with loan recipients for repayment in 2021 however 
one outstanding loan is considered to be higher risk of non-repayment. CDC 
Fund Manager continues to monitor and report progress to the Investment & 
Oversight Panel providing ongoing assessment of market risk and 
environment. 

Potential impact on CIoS Investment Fund match funding now considered by 
British Business Bank / BEIS, resulting in re-profile  of £968,078 of the £5m 
LEP match funding commitment to April 2021, subject to the necessary funds 
being available from the Growing Places Fund when payment falls due. 

 

Nov 19 
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Information Classification: CONTROLLED 

CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

G. Poor reputational 
management and 
communications 
 

Loss of confidence in the 
LEP to lead economic 
growth for Cornwall and 
Isles of Scilly. 
 

Sept 18 
 

A revised communications approach developed by the Board 
Communications Advisory Group and new executive resource in place to 
implement. 

Demonstrable and regular business advocacy through the work of the LEP 
and progress achieved through business input.   

Communications Strategy in place with clear media protocols. 

Managed through regular contract meetings with the Communications team 
and the LEP PR & Media agency, and a focus on KPIs for comms. 

A detailed programme of engagement with business and industry in support 
of Vision 2030 and 10 Opportunities priorities – and the development of the 
Local Industrial Strategy. 

Communications Strategy and protocols in place with Local Authorities and 
key delivery bodies/programmes (written into all funding contracts with the 
LEP).                                                                                                     

Regular monitor and overview by the Communications Advisory Group. 

Nov19 
 

H. Failure to deliver 
against the current year 
Delivery Plan 
 

Low impact and  profile for 
the organisation and  drop 
in Board and key 
stakeholder confidence - 
decline in staff morale. 
 

Sept 18 
 

Review of delivery plan at each Board during the year and Executive level. 
Board Director leads for key parts of the plan (e.g. priority 10 Opportunities 
sectors, cross cutting activity such as communications and key investments 
such as EZ and Growth Hub) and close alignment of executive yearly 
objectives with specific areas of the plan . 

Nov19 
 

I. Failure to deliver a 
Local Industrial Strategy 

Loss of confidence in the 
LEP to lead economic 
growth for Cornwall and 
Isles of Scilly. 
Loss of momentum in 
government and private 
sector investment. 

Sept 19 Dedicated LIS Manager. LIS Task and Finish Group in place. 

Procurement of an evidence commission to underpin the strategy. 

Consultation and engagement strategy. 

Scrutiny via partners and critical friends panel. 

Ongoing close working with Cities and Local Growth Unit, including dialogue 
on evolving government policy relating to LIS. 

Nov19 
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Risk / opportunity Comment 

ESIF Funds Failure to secure appropriate/adequate replacement for ESIF funds 

Brexit takes a different turn Under review, awaiting ongoing political discussions 

Political uncertainty Election of future government leads to alternative approach to LEPs at regional / 
local level 

Focus on climate emergency and 
assessment of LEPs response 

Recent research and publications continue to highlight the impact of climate change.  
Many organisations regionally and nationally have declared a ‘climate emergency’.  
The LEP needs to continually assess its position and ensure it is making an 
appropriate and considered response. 

The LEP Board monitor risks through its Corporate Risk Register. Other risks being monitored as 
emerging/horizon scanning risks are shown below:  

 

 

Emerging/Horizon Scanning risk log 
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 Local Growth Fund 
 
Activity By when Progress Summary 
Annual outcome targets for 19/20 from contracted projects include 334 Jobs, 
240 New Houses, 200m2 Commercial Workspace. 

Mar 20 

 
Performance Summary: 
Quarter 2 data is being compiled and will be available for the Investment & Oversight Panel meeting in December 2019.  The deadline for quarterly 
submission of data to MHCLG is the 22 November 2019. 
Financial Summary: 
Revenue – Out of a total budget allocation of £130,000, expenditure at September 2019 is £46,272.  This expenditure relates to business case 
appraisals and Cornwall Development Company support associated with C-Space project. Other commitments include costs associated to the 
Council of the Isles of Scilly Smart Islands Feasibility Study (£38,558.84 is being processed, with £13,266 remaining to be claimed). 
 
Capital – Out of a total budget allocation of £6,773,755 (Annual GD allocation £4,772,967) – spend at Q1 was £84,413 and Q2 was £270,638.  This 

CIoS LEP 2019/20 Delivery Plan   

Finance and Performance Update - Delivery 
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Information Classification: CONTROLLED 

refers to expenditure from Hall For Cornwall and C-Space.  Target expenditure will be achieved this financial year through bringing forward claims 
for Cornwall Council projects that had initially been defrayed until 2020/21. 
 
 
CIoS Investment Fund 
 
Activity By when Progress Summary 
Support the development and delivery of this fund through its leadership of 
the Investment Fund’s Advisory Board. 

Mar 20 

 

Performance Summary: 
The CIOSIF Advisory Board last met on 27 September 2019 where the British Business Bank and FSE/SWIG Fund Manager teams outlined progress 
with the fund, recent deals (debt and equity) and pipeline.  The fund has now hit its £5m investment milestone, promoted as part of its one year 
on event in October 2019. 
Financial Summary: 
There are no financial implications. 
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Enterprise Zones  
 
Activity By when Progress Summary 
To deliver the outputs set out in the EZ Implementation  Plans Mar 20 

 
Performance Summary: 
Quarter 2 data is being compiled and will be available for the Enterprise Zone Board meeting in December 2019.  The deadline for quarterly 
submission of data to MHCLG is the 22 November 2019. 
 
Financial Summary: 
As Directors will be aware, the LEP receives various grant funding which are ring-fenced for a particularly activity/remit.  Two of these funds are 
Marine Commercial Support Fund and Enterprise Zone Growth Fund; 

• The £50,000 Marine Commercial Support Fund is now fully committed. A commitment of £4,828 is remaining and will be paid this f/y.  
• The Enterprise Zone Growth Fund (Retained Rates) budget at the beginning of the financial year was £1,156,545.  There are commitments 

of £249,936 resulting in a budget of £906,608 remaining.   £7,801 has been paid this financial year to Skyrora for Business Rates. 
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Beacon Project 
 
Activity By when Progress Summary 
To deliver to Beacon Project Mar 20 

 
Performance Summary: 
The website www.cornwallbeacon.co.uk is now live and the main focus is now encouraging businesses to register as early adopters. Ongoing 
development is continuing with the final build of the digital tool, due to commence mid November, once the user testing is completed.  The new 
Minister Justin Tomlinson was also updated on the digital tool and is keen that HSE lead on some of this work.  An update was provided to the LEP 
Skills Network on 18 October and there are a number of other LEP areas that have expressed an interest in working with us on potential 
scaleability in their areas.  Funding for the additional digital functionality has now been agreed by Treasury and work will now advance on this. 
Financial Summary: 
This funding is ring-fenced for this project.  Out of a total budget allocation of £319,150 – spend to September 2019 is £141,475.  This expenditure 
relates to Project Manager salary costs, marketing services for the project, travel and a contribution towards the interim evaluation report. 
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Growth and Skills Hub 
 
Activity Planned Achieved Progress Summary 
Growth Hub 3hr business support interventions  800 302 

 

Businesses engaged in a training needs analysis tbc 266 

Performance Summary: 
Growth Hub - 390 3hr business support interventions complete as at Oct 2019. Performance is on profile. The joint Growth and Skills Hub Board last 
met on 9 July, Chaired by Louis Mathers. 
Skills Hub – Outputs - 301 out of 300 (Target) Businesses engaged in TNA and referred into training provision (100% Financial YTD). Pipeline going 
well for Skills Hub and project now expected to overachieve on target by 41 CO23 outputs or 12.5%.  Skills Hub Phase 2 bid submitted on 19 Feb and 
included some new elements such as an Outreach Programme and Aftercare work with clients. This will take Skills Hub to end March 2023 – 
Currently awaiting decision/next stage. 
Financial Summary: 
This funding is ring-fenced for this project. Out of a total budget allocation of £205,000 for Growth Hub – spend to September 2019 is £203,900.  The 
remaining £1,100 is committed to annual audit. 
There are no financial contributions to the Skills Hub directly. 
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Digital Skills Partnership 
 
Activity By when Progress Summary 
Delivery of Digital Skills Partnership Mar 20 

 
Performance Summary: 
Project on target.  Secured additional funding for a further 12 months from the DCMS on the proviso that the LEP works towards making the DSP 
sustainable by April 2021. Established a web presence on the LEP Website and created mechanism for engaging stakeholders. Recruitment to the 
DSP Executive Group finalised, including an Expression of Interest process to recruit 6 private sector reps. Working with Heart of the South West 
DSP to Co- Sponsor the Best Education Initiative Award at the Tech South West Awards. Started to consider future business models to make the 
DSP sustainable. Working with the Cornwall Museums Partnership to help develop a series of events to engage SMEs in the potential of immersive 
tech for business. 
Financial Summary: 
This funding is ring-fenced for this project. Out of a total budget allocation of £75,000 – spend to September 2019 is £36,497.  This expenditure 
relates to Project Manager salary costs, room hire, catering, travel and photography for the launch event. 
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Skills Advisory Panel 
 
Activity By when Complete Progress Summary 
Pilot Phase Aug 19 Aug 19 

 

Implementation Phase Mar 20  

Performance Summary: 
The DfE undertook a summer review of work to date, the feedback was broadly positive in particular around the work we have completed for the 
ESB ToR and proposed recruitment process to have more people join the board.  Feedback on the analysis was less positive and this is mainly due to 
slippage in the project due to the loss of our Assistance Growth Officer.  To respond to this a commission has been prepared and is currently live 
which seeks a consultant to review the desktop analysis already completed and to undertake phase 2 of the project.  It is hoped that this work will 
commence in November so that we can meet the March 2020 deadline. 
Financial Summary: 
This funding is ring-fenced for this activity. Out of a total budget allocation of £75,000 – there has been no spend to date.  However, this project is 
still on spend profile as costs are associated with upcoming evidence base activity. 
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Skills Action Plans 
 
Activity By when Progress Summary 
Development of 3 skills actions plans to support, space, creative and energy Mar 20 

 
Performance Summary: 
Progress slightly behind due to resource capacity.  The Space Skills Group is due to meet on 5 November to review next steps and actions to 
determine the best support that can be given to the sector in the development on their skills needs.  This area of work will also be supported by 
the Digital Skills Partnership. Creative - some examples of aspects of the Creative Skills Action plan that have already been completed or are in 
place include; Creative Kernow, Cultivator, Skills Hub, Careers hub. 
Financial Summary: 
Out of a total budget allocation of £30,000 – spend to September 2019 is £6,038.  This expenditure relates a contribution towards the Building 
Cornwall website and sponsorship of the Business Training Awards. 
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Careers Hub CIoS 
 
Activity Planned Achieved Progress Summary 
Enterprise Advisers recruited and matched to schools & 
colleges in CIoS 47 61 

 

% of matched schools achieving BM5 90% 77% 
% of matched schools fully achieving BM6 90% 82% 
Number of Careers Leaders training in 19/20 academic 
year. 29 20 

Skills Show 
No of young people attended. 

 
3,200 3,755 

No of businesses representatives. 110 130 

Performance Summary: 
On target.  % of matched schools achieving BM5 – highest score nationally. % of matched schools fully achieving BM6 – highest score nationally. 
Career Leader Training - 20 Careers Leaders from Cornwall have been allocated bursaries by the Careers & Enterprise Company, one of the highest 
figures nationally. 
 
Events – The Careers Hub hosted 3,600 students and 150 businesses at Cornwall Skills Show on 8 October. Next key date will be a joint business 
engagement event on 30 Jan with Cornwall Chamber. 
Financial Summary: 
Out of a total budget allocation of £76,000 – there has been no spend to date.  The LEP’s contribution to the CIoS Careers Hub is processed at year 
end. 
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Coastal Communities wAVE Project 
 
Activity/Outputs By when Progress Summary 
Delivery of wAVE Project (year 1 of 2) Mar 20 

 
Performance Summary: 
wAVE project initiated, with technology development/deployment underway in Porthcurno and Bude. Inaugural Project Board meeting 10 
September, with Falmouth University and Cornwall Museums Partnership. 
Financial Summary: 
On spend profile.  This funding is ring-fenced for this project.  Out of a total budget allocation of £373,918 – spend to September 2019 is £160,710. 
This expenditure relates to grant payments to partners for quarters 1 and 2. 
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CIoS ESIF Growth Programme Delivery 
 
Activity By when Progress Summary 
Supporting the delivery of the £584m CIoS ESIF Growth Programme,  including 
leadership (Chair) and representation  on the CIoS LEP area Integrated 
Territorial Investment Board (ESI Funds Sub-Committee). 

Mar 20 

 
Performance Summary: 
ESF - £68.8m is legally contracted with projects delivering or completed, £54.7m is in application and appraisal process, leaving £8.4m to be 
allocated. 
 
ERDF - Overall funding £409m, all of which is allocated. There are a number of projects on the reserve list for Priority Axis 3 and 4 and there is 
potentially an opportunity for funds to be moved from other Priority Axes and combined with any slight underspends.  
 
EAFRD - Next round of the RDPE Growth Programme will be open for applications from 4 November 2019, with 3 themes – Business Development, 
Tourism Infrastructure and Food Processing.  
Financial Summary: 
There are no direct financial implications. 
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Independent Secretariat 
 
Activity Planned Achieved  Progress Summary 
Design of new structure Q1 Q1 

 

New structure implemented Q2 Q3 
Consider options for the LEP Executive to be based in a separate, private sector 
facing workspace Q2 Q3 

Establish a Performance Committee with defined terms of reference Q2 Delayed 

Performance Summary: 
The design of the new independent secretariat structure was approved at the LEP Board on 29 May 2019. Implementation is underway with the 
recruitment to the Head of LEP Commissioning role.  Workspace options are being considered by the LEP Executive. The new Committee ToR are 
under review, subject to revised MOU. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Although £40,000 has been allocated, there are no commitments to 
this line. If there are no commitments identified, this amount will be carried forward to 2020/21 budget. 
 
 

CIoS LEP 2019/20 Delivery Plan   

Finance and Performance Update - Governance 
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Accountable Body – MOU/SLA 
 
Activity Planned Achieved  Progress Summary 
Cornwall Council/LEP MOU/SLA in place Q1 delayed 

 
Performance Summary:  
A revised draft MOU has now been produced and is being considered by the Accountable Body.  This will then be considered by the LEP Audit and 
Assurance Committee, Council of the Isles of Scilly and the Cities and Local Growth Unit before formal sign off.  The revised MOU was also discussed 
with the Cities and Local Growth Unit as part of the LEP’s Mid-Year Review session on 20 September 2019. 
Financial Summary:  
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £60,000, with a commitment of 
£50,000 – there has been no spend to date.  The £50,000 support services charge to the Accountable Body is processed at year end.  The remaining 
£10,000 allocation is to support the development of the MOU/SLA and internal audit plan with the Accountable Body. 
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Board Equality and Diversity 
 
Activity Planned Achieved  Progress Summary 
Develop and implement comprehensive diversity monitoring of the LEP Board to 
establish a baseline 

Q1 Q2 

 

Investigate using ‘Investor in Diversity’ methodology to help deliver our diversity 
visions 

Q2-4 On track 

Deliver 50% gender equality on the LEP Board March 
2023 

On track 

Improve representation of those with protected characteristics March 
2023 

On track 

Performance Summary:  
Diversity monitoring developed, overseen by the LEP Nominations Committee.   Work is underway to investigate using ‘Investor in Diversity 
methodology to help deliver our diversity visions – this will be considered by the LEP Nominations Committee and in consultation with the LEP’s 
diversity champion. 
Financial Summary:  
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £7,500, with a commitment of 
£2,299, there has been no spend to date.  The commitments relate to NED recruitment costs and expenditure will show on the next budget monitor. 
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Board Development and Training 
 
Activity Planned Achieved  Progress Summary 
Director appraisals completed Q1 Q2 

 

Establish a Board training programme Q1-4 On track 
Conduct LEP Board evaluation survey Q3 On track 

Performance Summary: 
Director appraisals completed.  Feedback and actions reported to LEP Nominations Committee in September and actions underway.  A training 
programme and Board evaluation survey is being developed and will be considered by the LEP Nominations Committee at their next meeting.  The 
LEP Executive are also working with the LEP Network as part of their director induction sessions and will ensure that directors are aware when these 
sessions are available – the next session is on 10 December and an invite has been circulated to directors. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Although £10,000 has been allocated, there are no commitments to 
this line as yet.  
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AGM 
 
Activity Planned Achieved  Progress Summary 
To organise and promote an AGM/annual event that is open to the public Q3-4 On track 

 
Performance Summary: 
Timing and content considered by the LEP Communications Advisory Group in September, in consideration of timings for LIS launch, end of year 
report and 2020/21 priorities within the LEP’s Delivery Plan.  The LEP Executive are working on a programme for the day and various arrangements 
and will provide an update to the Board in due course. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £10,000 – there has been no 
spend to date.  It is expected that spend will increase once venue, catering, etc are booked. 
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External Scrutiny and Expert Oversight 
 
Activity Planned Achieved Progress Summary 
Establish work programme with Cornwall Council’s Economic 
Growth and Development Overview and Scrutiny Committee Q1 Q1 

 

Participate in LEP Network organised Peer to Peer Review pilot 
session Q2 Q1 

Undertake independent external audit of LEP accounts Q2-3 On track 

Performance Summary: 
The LEP is participating in relevant Local Authority scrutiny arrangements.  The Economic Growth and Development Overview and Scrutiny 
Committee received an update on the Local Industrial Strategy, via an informal workshop on 3 Sept.  The LEP attended the Committee on 29 October 
2019 and provided an update on LEP activity and LIS – this was attended by the LEP CEO, LEP Chair and Board Director John Acornley.  The LEP will 
then attend the Committee on 3 March 2020. 
The CIoS LEP took part in a pilot Peer Review with York, North Yorkshire, East Riding (YNYER) LEP, organised by the LEP Network.  This took place on 
Wednesday 12 June in London.   
As in previous years and led by the LEP Audit and Assurance Committee, the LEP Executive have commissioned Grant Thornton to undertake an 
independent external audit of the LEP’s Annual Report and Financial Statements for the year ended 31 March 2019.  This audit is nearly complete, 
subject to formal sign off of the Annual Report and Financial Statements at the LEP Board on 27 November 2019. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  There has been no spend to date – payment will be made upon 
completion of the audit in December 2019. 
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Internal Audit Plan 
 
Activity Planned Achieved Progress Summary 
To develop an audit plan with the Accountable Body Q1-2 Q3 

 
Performance Summary: 
LEP CEO meets regularly with Accountable Body Internal Audit team.  Work is underway to establish an audit plan for the LEP as part of the revised 
MOU.  The LEP Executive have met with the Council’s Internal Audit team to consider options for the audit plan – these options will be considered by 
the LEP Audit and Assurance Committee. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation for 2019/20 of £5,000 there has 
been no spend to date. 
 
 

P
age 77



 

Information Classification: CONTROLLED 

 
 

 Local Industrial Strategy 
 
Activity Planned Achieved Progress Summary 
Governance, mapping of existing evidence, procure 
resource/support.   Q1 Q2 

 

Evidence review, initial call for evidence, agreed communications, 
review of best practice – event attendance. Q1 Q2 

First discussion draft, widespread local consultation, government 
engagement, critical friend panel. Q2 Q2 

Green Paper to September LIS focused Board – final wide 
consultation events. Q3 Q3 

Finalise White Paper, detailed first year delivery plan, designed 
document. Q4 On track 

Launch LIS with publicity, digital and event presentations in February. Q4 On track 

Performance Summary: Ongoing development activities, including Metrodynamics evidence base outputs, geographic business roundtable events, 
sector events (e.g. agri-food, mining), IoS business workshop, Festival of Business, breakfast briefings and development of Green Paper consultation 
document/launch event.  Presentation to Cornwall Council’s Economic Growth and Development Overview and Scrutiny Committee. 
Financial Summary: The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £130,000, 
the spend to September 2019 is £17,656.  This expenditure mainly relates to the LIS Manager salary, workshops and events. Spend is currently off 
target but is expected to return to profile by the next reporting period following the evidence base commission. The Board will note that the LEP has 
received confirmation from Government in relation to the additional capacity funding (£200,000) for 2019/20 for support for the continued 
development of the LIS and implementation of the LEP Review actions.  This is reflected in the budget monitor and spend will be re-profiled. 
 
 

CIoS LEP 2019/20 Delivery Plan   

Finance and Performance Update - Strategy 
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10 Opportunities 
 
Activity By When Progress Summary 
Continued support for Creative Industries Mar 20 

 

Continued support for Space Mar 20 
Continued support for Energy Mar 20 
Continued support for Marine: FLOW development; South Coast Marine Cluster, 
Smart Islands  

Mar 20 

Continued implementation of Construction Strategy Mar 20 
Capacity development to support additional 10 Opportunities markets: Tourism, 
Mining, Agri-food, e-Health  

Mar 20 

Performance Summary: Creative Industries - Task Force met in September 2019 to develop LIS input; wAVE project ongoing, with technology 
development/deployment underway in Porthcurno and Bude; NESTA Policy & Evidence Centre open research bid submitted – outcome due in 
November; Screen Cornwall activity ongoing, alongside development of “Gonis Media Kernewek” – an online Public Service Broadcasting facility for 
Cornwall.  Space - ongoing leadership and advocacy; £0.5m Growth Deal investment into spaceport agreed in principle; SPARK session with Sat App 
Catapult undertaken on 4 September 2019. Energy – various cross LEP/local authority working groups; ongoing co-location arrangements with the 
SW Energy Hub. Marine – ongoing FLOW activities including Board Director leadership and advocacy; support for the South West Marine Cluster; 
sector deal; smart islands – ongoing management of two Growth Deal projects. Construction – ongoing delivery of construction commission with 
WWA. Building Cornwall website launched. Tourism – review and preparation of tourism sector deal opportunities (tourism zone); Mining – mining 
bid preparation for SiPF round 3; Agri-food – LIS workshop in September; sector deal; e-Health – LEP committed to support the Lifelong Inclusive 
Growth in Cornwall and IoS project supporting SME market opportunities relating to older workers and those with health conditions. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £170,000 and with a 
commitment to date of £107,500 – spend to September 2019 is £27,800.  This expenditure relates to the construction strategy work, filming for the 
FLOW video, conference attendance and the LEP’s support towards the South Coast Marine Cluster initiative.  Remaining commitments relate to 
creative industries, marine and construction activity. 
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Great South West 
 
Activity Planned Achieved Progress Summary 
GSW additional capacity Q1 Q1 

 

Support APPG development Q1 Q1 
Submission to CSR Q2 Behind 
Development of Institute of Technology (phase 2) Q1 Q1 

Performance Summary: 
Ongoing provision of joint secretariat function.  Second stage commission to Ash Futures Ltd to develop detailed GSW prospectus; representation 
and support for APPG sessions.  Institute of Technology – phase 2 bid successful. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £30,000 – spend to September 
2019 is £11,500.  This expenditure relates to a contribution towards the Institute of Technology (IoT) development and phase one of the Great South 
West commission to develop CSR proposal. The remaining balance is in relation to the stage two commission. 
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LEP Network 
 
Activity Planned Achieved Progress Summary 
Ongoing influence and engagement with Network  Q1-4 On track 

 

Use of best practice advice to ensure APR improvement  Q1-4 On track 
Utilise Peer to Peer Reviews to improve governance and operations systems Q1 Q1 
Use Network Groups e.g. Chair Groups, CEO Groups and specific groups such as 
Food and Drink to influence and build consensus on issues important to CIoS 

Q1-4 On track 

Performance Summary: LEP Chair and CEO attend regular LEP Network organised meetings; undertook peer review with York, North Yorkshire, East 
Riding (YNYER) LEP.  Working with the LEP Network on director induction sessions. 
Financial Summary: Full spend of LEP Network allocation on membership. 
 
UK Shared Prosperity Fund / Inclusive Growth 
 
Activity Planned Achieved Progress Summary 
Consultation and engagement Q2-3 On track 
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Supporting projects that will increase access to employment for jobseekers and 
inactive people, including the long term unemployed and people far from the 
labour market 

Q1-4 On track 

Performance Summary: 
Awaiting SPF consultation.  Various local/MP/APPG/Select Committee briefings and submissions undertaken.  Joint working on Less Developed 
Regions campaign.  Inclusive Growth - ongoing project development support. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019. Out of a total budget allocation of £30,000 – spend to September 
2019 is £16,500.  This expenditure relates to research into approaches to increasing prosperity through inclusive growth, supporting organisations in 
Cornwall to increase their impact and help the partners to maximise investment.   
 
Strength in Places Fund 
 
Activity Planned Achieved Progress Summary 
Support successful Round 1 University of Exeter led bid to full application Q1 Q1 

 

Consolidate CIoS offer for Round 2 bids/consortia Q3 On track 

Performance Summary: 
UoE Environmental Intelligence Accelerator second stage bid developing collaborations with CIoS partners.  Submission date September 2019.  Wider 
LEP Executive engaged with a variety of Round 2 bids submitted in October 2019. 
Financial Summary: There is no budget allocated. 
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Communications and Engagement 
 
Activity Planned Achieved Progress Summary 
Building a stronger, consistent LEP voice to help cut through the noise and make 
impact with local businesses and strategic partners and stakeholders. Develop 
campaign strands including, distinctiveness (clean growth, creative and space), 
inclusion (Beacon and Digital Skills, healthy ageing) and productivity.   

Q1-4 On track 

 

Deliver LIS Communication and engagement plans Q1-4 On track 
PR procurement Q1 Q1 
Produce an End of Year Report Q3-4 On track 

Performance Summary: 
Ongoing activity and campaigns across LEP and LIS areas. Working with PFA Research on both digital and events to enable the collection of 
meaningful data. Engaged with businesses at events such as Cornwall Business Fair and the Skills Show. Board Director recruitment campaign 
ongoing. 
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Out of a total budget allocation of £47,500 – spend to September 
2019 is £3,711.  This expenditure relates to filming in relation to Growth Deal, WMN energy supplement, LIS consultation events and minor website 
amendments.   
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Information Classification: CONTROLLED 

 
Strategic Commissioning 
 
Activity Planned Achieved Progress Summary 
It is anticipated that commissioned activity will include: 

• Economic data/analysis 
• Policy and strategy development  
• Sector development 
• Project delivery 
• Programme management 

Q1-4 On track 

 
Performance Summary: 
As part of revised arrangements agreed at the May LEP Board.  A new commissioning approach is under development for activities undertaken by 
the existing joint LEP/CC secretariat functions.  Existing arrangements cover current operational requirements across intelligence, policy, project and 
programme management.   
Financial Summary: 
The budget progress summary is based on spend from April to September 2019.  Of the total allocation of £120,000 there is no recorded spend to 
date due to a lag with salary cost processing under the existing commitments to the joint secretariat approach.   
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Great South WestSecuring  
our future

Page 85

Agenda No. 4.7
Appendix 4



GREAT SOUTH WEST PROSPECTUS - introduction 

The Great South West is a pioneering peninsula that provides an unrivalled opportunity to create 
world-leading green growth.  

Building on our existing assets and strong partnerships, we want to harness the power of new 
technologies and new ideas to tackle our shared challenges - climate change, poor productivity and 
areas of low social mobility. The Great South West is up for the challenge. Our businesses, our 
communities, our universities and schools and our councils are together on this journey. 

Our focus is on the future - one that is smart, connected and green - and our ambition is to become 
the greenest economy in the UK. 

Great South West is about adding value to what is already happening and planned in our area. 
Fantastic ideas are already being tested, developed, funded and brought to market. We want to 
increase the pace, raise ambitions and fill the gaps.  

Our focus is in those areas where there is real sense in delivering at the GSW level - where the 
additionality and economies of scale are clear. We can secure added benefits by working together on 
business support, overseas trade and investment, net zero carbon, clean energy, rural productivity 
and tourism. 

We can’t do it on our own. As is the case elsewhere in the country, we need to work alongside 
government to deliver our shared objectives. 

Our aspiration is for the Government to recognise the enormous potential of the Great South West 
to model how the future economy will look - and to work with us to plan and deliver the changes 
that we need. That recognition, that partnership, and the brand that goes with it, will help 
accelerate our move to a greener, more prosperous economy. 

Working with government, we will create a strong, effective partnership with a shared strategy for 
success; we will build new trade and investment offers; we will be a laboratory for change - testing, 
learning and implementing new ideas - and we offer a way of delivering government policies in the 
region. 

The Great South West has a reputation for creativity and ingenuity fuelled by our world renowned 
pioneering spirit. We are rich in intellectual capital and natural resources which makes the Great 
South West an ideal catalyst for the fourth industrial revolution. Those ingredients mean that the 
Great South West can deliver on the Government’s aspiration to maximise the power of each and 
every region and to unlock the potential of every corner of the UK. 

We are proud of the fact that the Great South West is already leading the way in renewable 
energy, agri-tech and space sectors, which are fundamental to growing the national economy and 
attracting more overseas investment. This has enabled the Great South West to become a £62 
billion economy with growth of almost 100% over the last 20 years, but we are far from achieving 
our full potential. 

With the support of the Government, our Great South West alliance can deliver a bold and 
ambitious offer - to trigger a green economic revolution and so add over £45 billion to the 
Great South West and UK economies by 2035. 
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The Great South West is the ‘powerhouse’ brand to promote the LEP areas of Cornwall 
and the Isles of Scilly, Heart of the South West and Dorset. It aims to deliver £45 billion of 

economic benefit and become the leading region for a green economy. 
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OUR GREAT SOUTH WEST 

The Great South West is a major economic region - with a population of over 3 million, an economy 
of £64.4 billion and almost 128,000 businesses. It is also a large region - over 17,000 square 
kilometres - predominantly rural, with a few medium sized cities and several large towns. While food, 
farming and hospitality are vital industries, the region also hosts many other key sectors - building on 
our strengths in hi-tech engineering, data science, creative industries, low carbon energy and financial 
services. 

We have sectoral strengths in marine industries, environmental science, nuclear, aerospace, advanced 
engineering, digital innovation, agritech and tourism. We are home to the largest infrastructure project in 
Europe, at Hinkley Point, Europe’s first horizontal launch spaceport, in Cornwall and, in Dorset, one the 
country’s  leading centres for financial services. Our business environment attracts start-ups and inward investors 
from across the world; principally attracted by industry-leading companies, great research capacity and a 
network of innovative supply chain companies.  

We have world class natural capital - with almost 700 miles of coastline, two national parks and dozens of 
designated areas - attracting more visitors than anywhere outside London. These environments support an 
important visitor economy and food and farming industry which help create rural jobs, improve air quality, drive 
innovation and research, and create a wealth of opportunities. The Great South West offers world leading 
research in environmental science and data, including the Met Office, and the UK Hydrographic Office. 

While employment levels are currently high - with 1,248,000 people in work, earnings overall have remained 
relatively low - at an average of £20,665 per year. Nevertheless the labour market remains tight and some 
employers, particularly within the hi-tech engineering, aerospace and digital sectors are experiencing 
recruitment issues. Although there is some variation across the region, skill levels are lower than the national 
average - fewer people in the population have achieved a level 4 (degree level) or higher qualification. 

 

6 universities

Population 3.1 
million

5 cities over 
100,000

£
Economy worth 

£64 billion 

Exports of goods and 
services  £12.75 billion 

128,000 
businesses 

10 major 
ports 
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The Great South West economy is different.  We face the significant challenges of an 
ageing population, poor productivity, stubborn issues of social mobility, particularly in our 

rural and coastal areas.
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Great South West’s population has a much 
higher proportion of elderly people. This has 
challenges but also opportunities for us to roll 
out new smart tech to offer healthcare services 
more effectively. 

Not everyone benefits from all that the area offers - 
because of education, poverty or geography. Better 
connectivity and smart services will make training and 
work more accessible. 

 

Productivity per worker and average earnings are 
lower than most parts of the UK, largely because 
of occupational structure, industrial mix and the 
prevalence of part-time working. 

 

Our companies tend to be smaller than elsewhere. 
Of our business stock 128,000 are micro businesses 
(less than 10 employees), 20,000 are small 
businesses, 3,500 are medium-sized and only 420 are 
large (over 250 employees). 

Climate change will create severe impacts for our infrastructure, the coastline and farming sector. We aim to 
be at the forefront of finding solutions for our economy.  SOME MORE ON THE CLIMATE CHALLENGE  - 
specific to GSW? 
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> Level 4 qualifications %

25 25.75 26.5 27.25 28

27.20

25.70 GSW
UK

Population % over 65

10 14.5 19 23.5 28

18.3

24.4 GSW
UK

Average annual earnings

21,000 23,000 25,000 27,000

£24,897

£21,939
GSW
UK

Productivity per filled job

30000 37500 45000 52500 60000

£54,329

£41,530 GSW
UK

Companies > 1,000 employees %

0 0.02 0.04 0.06

0.048

0.026 GSW
UK
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WHY WE NEED A GSW 

Our aspiration is for the Government to recognise the Great South West as the latest regional 
growth alliance to rebalance the UK economy, alongside the Northern Powerhouse and the 
Midlands Engine - and to work with us to plan and deliver the changes that we need. That 
recognition, that partnership, and the brand that goes with it, will help accelerate our move to a 
greener, more prosperous economy. 

We are agreed that the Great South West should be Green, Smart and Connected. 
- Together we will ensure we become the first net zero carbon region in the UK 
- Together we will make sure we have the power and digital networks that we need in future  
- Together we will support the technologies that will help generate prosperity right across our region 

The vision of a Great South West is a compelling one: by uniting our historic counties, cities and towns we 
can become much greater than the sum of our parts.  We can realise the benefits of aggregation to tackle 
common challenges and opportunities at scale across the region, we can maximise national prosperity, not 
just that of the Great South West. 

Get it right and we can close the opportunity gap, be prepared for climate changes, demonstrate a levelling 
up in performance and unleash the inventiveness and hard work of our researchers, farmers, businesses and 
communities. 

But if we don’t do it, we risk being left behind, never quite achieving our potential. 

WHAT THE BENEFITS WOULD BE 

If the GSW economy was at the UK average, it would be worth £84.1 billion today and would be worth 
£121.7 billion by 2035. Even just closing the gap to 90% of the UK average would see a GSW economy worth 
between £103 billion and £110 billion by 2035 . 1

If the GSW leads the way towards a green economy, we would achieve net-zero carbon emissions by 2035, 
become a net exporter of clean energy, and add £10billon of GVA and 175,000 jobs by 2030  in the 2

energy sector alone. 

If we rebalance the economy, and wage level rose to the GSW or UK average, our poorer areas would benefit 
by between £0.5 and £1.5 billion . 3
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Potential GVA uplift

2017 2035

£84.1b

£121.7b

£75.0b

£109.5b

£67.0b

£87.0b

Current rate of growth 90% of UK average 100% of UK average

The Great South West is a coming together of businesses, universities, local authorities 
and LEPs - united by two simple ideas: that we can achieve more together than apart; and 
that we must take control of our shared future.
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WHAT WE COULD ACHIEVE 

We are setting ourselves up to be a test bed for new thinking - able to trial new ideas at scale and at speed. 
What we learn, we will share. Our success will help the UK: attracting investment and trade; boosting the 
economy (and tax returns) getting more rural areas ready for the future. 

We have identified three sectors/industries where we have real opportunities to trial new approaches, to push 
further and faster, to focus on the future potential of our region: the food economy, the ocean economy and the 
visitor economy. We have natural assets to support these, we have ground breaking companies and research 
institutes and we have the commitment to create world leading sectors. 

Across all three sectors, our approach is to use our core objectives - Green, Smart and Connected - to drive 
change and create economic opportunities. There is huge potential to lead the way globally in: offshore 
renewables; marine autonomy and marine cyber security; environmental data and data analytics; food 
production; green land management. 

  

We set out a number of examples of how our three objectives and three key sectors can help our drive to a net 
zero carbon economy and to greater productivity. These are ideas and projects where Great South West can 
add value. The benefits of these activities will also include a clear contribution to the growth of the GSW 
economy and overall productivity. 

 
 

Clean energy 
Natural assets 

Circular systems

NET ZERO 
TARGET

GREEN

Using big data 
Digital technology 

Autonomous systems 
Remote sensing

FOCUS ON TECH

SMART

Digital corridors 
GIGA fibre 

Energy grids 
MaaS pilots

BETTER 
NETWORKS

CONNECTED

Great South West 
The Future Place to Live and Work

FOOD, FARMING, RURAL

MARINE

THE VISITOR ECONOMY



Great South West                                                                                                                                                                                                                         3

QUESTION: Is the initial section of the Introduction sufficiently ‘economic’ in tone?
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We have developed an ambitious prospectus to deliver and accelerate prosperity across 
the Great South West - and to become the greenest economy in the UK. This is the key 
aim that underpins a new and stronger brand for our region.
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Proportional contribution to £45 billion GVA uplift from identified priorities - to 2035

CO2 - health benefits Clean energy Digital uplift Food economy Marine economy Tourism economy
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GREEN 
The zero carbon challenge is central to the GSW Prospectus. At the Great South West scale we can 
make some things happen quicker and better by doing them across the region - for instance, 
improving the energy grid; identifying shared planning requirements; greening key sectors or 
creating a new GSW forest. In doing this we build on our strengths - huge potential for clean energy; 
world leading environmental science and data and amazing natural assets. In doing this, we create 
new industries, new technologies and new opportunities for exporting goods and services. 

We can make our economy more resilient and more productive by moving fast to zero-carbon and 
leveraging that knowledge and expertise in future. There is the potential to add up to £10billon of 
GVA and 175,000 jobs by 2030  within the energy sector. 4

Grid 
One of the barriers to fully exploit the potential is the 
lack of adequate grid capacity and distribution networks 
in some places. Investing in a smart and flexible energy 
infrastructure can help deliver the ambition for energy 
self sufficiency and zero carbon. 

Our aim is to help secure affordable and predictable 
grid access, to agree collective policy direction, and to 
use our scale to aggregate demand and access finance. 

Renewables 
Building on strong foundations, the Great South West 
aims to become the best location in England to deploy 
innovative low carbon and renewable technologies.  

Our best options include Hinkley C and its green legacy, 
geothermal test sites, floating offshore wind, wave and 
tidal energy, solar and green gas. 

GSW Forest 
Tree planting, is one of the most effective ways to 
combat global heating and could reduce CO2 in the 
atmosphere by 25%  if done at scale. Great South West 5

seeks to create up to 40,000 hectares of new forest and 
woodland. This will absorb carbon, create secure 
environments for wildlife, attract visitors, create local 
employment, and build local markets for wood-based products. We can optimise economic returns while 
maximising sustainable futures. 

Productive Places 
The direct value to the GSW economy of the natural capital base, and the environmental flows from it, is 
between £3.5 billion and £4 billion . Without investment to sustain our ‘world-class’ natural capital it will 6

degrade and the opportunities for sustainable rural growth will be considerably reduced. GSW wants to explore 
innovative mechanisms to secure the investment needed - such as local off-setting schemes, Green Bonds or 
success-based payment model. We will trial different investment mechanisms in different ‘pilot areas’. 
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Securing the FLOW  
The FLOW (floating offshore wind) sector is developing 
rapidly and will make a significant contribution to GSW’s net 
zero ambitions. There is a strong public, private, research 
partnership being developed which will exploit the assets 
within GSW and also secure, with Scotland, global leadership 
in this sector.
GSW is a key proving ground for FLOW technologies 
• GSW combines strengths in Marine Autonomy and 

Geospatial survey which will drive cost out of survey 
elements for new Floating Wind sites, will help selecting 
ideal sites more rapidly, and will produce geotechnical, 
bathymetry and ecological survey results to inform, and 
reduce time in consenting process

• Building on world leading ORE Research Base expertise 
and supporting facilities (at Plymouth and Exeter) will help 
to de-risk remaining issues that prevent commercial roll-
out on FLOW 

• Using the cluster of research and tech firms already active 
in this area, GSW will develop a FL:OW Centre of 
Excellence and will re-purpose Wave Hub

• Our existing supply chain strengths in survey, geotechnical, 
and port infrastructure will enable the rapid roll out and 
scaling of FLOW to address Climate Emergency and need 
for additional power in grid. There is potential inward 
investment of £3-4 billion and significant export potential
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CONNECTED 
The Great South West wants to have a cleaner, smarter economy and the natural resources of the 
area offer the potential to achieve this. However, it also needs better and more resilient 
connectivity – both physical and digital. The constraints within the transport network and the 
limitations of the digital network directly affect the productivity of our businesses. The Great South 
West has had lower levels of spending on transport infrastructure than other regions. (Need to 
check this) 

Our sub national transport boards have made a number of proposals regarding improvements and 
upgrades to the major road and rail networks across the GSW region. However, we need to go further 
and make sure we have the transport systems that are right for the future. This will help support future 
employment and housing needs in the region, securing over 200,000 new homes and almost 
190,000 new jobs by 2040 . 7

Road 
Our aim is to improve the strategic connectivity of the key road networks so as to improve productivity. In 
addition, we will ensure that the strategic and major networks are low carbon and ‘future proofed’, whenever 
possible. These ‘digital corridors’ will have all the electricity and digital supplies embedded under or close to 
the routes - allowing for a huge increase in charging points for electric vehicles and high data bandwidth to 
support autonomous and connected vehicles in the future. 

We will seek to extend trials of rural bus connections with rail stations; explore options for shared electric bikes 
and cars in rural areas; and pilot Mobility as a Service offers, initially around key business and Science Parks, and 
new developments. 

Rail 
To make sure that we offer greener and more effective options, we need to improve the resilience of the rail 
networks; increase capacity of train services; improve journey times especially to London and other major 
centres; and create new rail connections (stations and lines) and transport hubs. This includes re-opening the rail 
line between Exeter and Plymouth via Okehampton and Tavistock. We will press for more low carbon rail 
options to meet our net-zero carbon ambitions. 

Digital 
The SW Rural Productivity Commission identified that full fibre Broadband and 5G mobile coverage will 
improve work, enterprise, services and visitor economy across our rural areas and so drive higher productivity. 
While between 89 and 97% of premises can access superfast broadband, less than 5% have access to full fibre 
with gigabit capability. 

We have to ensure that all our industrial locations can get access to the fastest possible connection speeds - 
which includes many future farms, using satellite, data and robotic technologies, and our ports that require 
fast speeds to develop smart and autonomous capabilities. 
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GIGANTIC (Giga Network for Technology, Innovation and Communications) 
Working with government, GSW aims to ensure every premises is able to access at least 30Mbit/sec broadband provision; and that 

at least 80% can access ultrafast speeds by 2025.  We can pilot solutions for those area which the market might leave behind - 
outside the key urban areas. GSW will explore alternative pilots to help reach the most remote areas - for instance community 

aggregation and funding. This might include public procurement to secure / encourage provision into local areas  and community led 
broadband solutions (fibre, radio, satellite) where appropriate. We fully support moves to encourage mobile operators in sharing 

new masts in more remote rural areas, particularly in and around the many environmentally sensitive areas. 
We will research the possibility of changing local planning requirements to ensure ALL new building (homes and work) will have full 

fibre built in at the outset. This likely to be cheaper than trying to retrofit solutions afterwards.
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SMART 
The integration of high-speed mobile internet, artificial intelligence, widespread adoption of big data 
analytics and cloud technology is changing the world of work  and providing huge opportunities for 
business growth . The convergence of technologies creates disruption and opportunities. Artificial 8

intelligence and robotics in particular will drive significant changes in the jobs market and generate 
significant productivity gains and economic growth. 

Getting the digital offer right, including digital connectivity, would unlock up to £2 billion of 
additional GVA per year . 9

To harness the potential of Industry 4.0, we will need to train and retrain workers for the rapidly 
changing world of work. We will support SMEs to embrace emerging technologies - such as AI, IoT, 
AR and robotics. 

Digital technologies 
Providing the technical capacity for businesses to 
engage in R&D to drive new technologies and 
approaches to digital innovation is critical for our 
smart futures. 

The Industrial Digital Technology Centre (IDTC) will 
co-locate the expertise from the partner companies 
with research expertise from across the region.  

Partners will benefit from bespoke support for R&D, 
100% ownership of IP, high quality spaces, excellent 
facilities, and expert technical staff, access to finance 
and regulatory expertise, and staff development 
including via Degree Apprenticeships. 

Technical education 
By 2022, 54% of all employees will require significant 
re- and upskilling. We need to ensure that the 
workforce of the GSW is equipped with the technical 
and digital skills to support the transition to Industry 
4.0. 

Working in partnership to drive world-class technical 
education, the South West Institute of Technology is a 

key project which has already been successful in its bid for funding. We have included it as a supported project 
to extend its reach to the specialist innovation zones across the region. It will provide employers with the skills 
that they need now and in the future; provide learners with excellent technical education and enable the South 
West to become one of the world’s leading regions for digital, engineering and manufacturing technologies. 

e-health 
Given our significant elderly population and our many rural communities, the potential of digital solutions to 
provide remote health and care services is clear. A number of successful pilot projects (eg EPIC, SMARTLINE) 
are already testing approaches and technologies within local communities. 

By bringing together the centres of expertise at Bournemouth, Exeter and Plymouth Universities, we will 
push the research, development, and delivery of new products and services that can help transform 
health and social care. This will also strengthen the emerging health clusters in the Great South West and   
create potential for export markets. 
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Environmental Intelligence Accelerator 

The Environmental Intelligence Accelerator builds on the South 
West's globally recognised Environmental Science and Digital 
Innovation; exploiting the power within data to optimise 
environmentally related decision making and drive new markets. 
It will remove current barriers to commercial exploitation and 
position the region as a global leader in development of a 
£100bn, rapidly growing, world-wide market for Environmental 
Intelligence Solutions. 
The Accelerator will drive productivity in Agritech, Aquaculture 
and Fisheries; Water and Waste; Energy and Renewables; 
Infrastructure and Construction; Tourism; and Emergency 
Response. It will also drive economic growth in regional markets 
associated with environmental monitoring and data generation, 
environmental analytics, software production and environmental 
consultancy generating 1000 jobs over 5 years, and £78m 
additional GVA. 
This will be achieved through three primary interventions: a 
team of industry-facing translational researchers and developers; 
a Smart South West Challenge Fund; and a Data and 
Infrastructure Challenge Fund. These activities will drive 
enhanced development of environmental intelligence across the 
region to optimise decision making and enable effective 
investment. 
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FOOD ECONOMY 
Agriculture accounts for about 80 per cent of land use in the Great South West but farming has far 
wider influence on life in the region. The wider food and farming sector in GSW is absolutely critical 
to the employment, economy, environment, tourism and social fabric of the area. The food economy 
in GSW is worth a little over £5 billion and represents about 7% of the overall economy. Yet our 
farming has not been as productive as it could have been.  

Our changing relationship with Europe will lead to a completely different support regime - where 
public funds will be increasingly used to drive public benefits under the proposed Environmental 
Land Management scheme (ELM) . As production subsidies are progressively phased out, farming 10

will  have to find new ways to create value from the land - growing food, managing the land for 
environment and amenity value, and locking away carbon. 

Agritech 
The future of farming will depend increasingly 
on emerging technologies and how they are 
deployed - such as robotics; sensors; data 
collection/analysis; aquaculture. We will build 
on agritech pilot projects that are already 
delivering innovative solutions across the 
GSW. 

Farm business support 
Farm business support, facilitated one to one 
and via a cluster approach, can address 
productivity on-farm and support responses to 
Brexit and changing market dynamics. The 
focus of the Farm Advice and Brokerage 
project (FAB) is to grow the profitability of 
farm enterprises through advice on, for 
example, investment in hard and soft 
infrastructure (e.g. digital, skills, knowledge 
transfer), addressing labour shortages, 
cascading agri-tech advances, accessing new markets or diversification. 

Farm zero 
The food and farming sector has a key part to play in reducing CO2 (as well as N2O and NH3) and - using 
opportunities to reduce emissions and to provide a vital carbon sink. Farmers and landowners are well placed 
to protect key landscapes that trap carbon in soils and plants. 

We propose to establish two pilot projects to test radical approaches: one in an area of lowland pasture and 
one embracing a whole river catchment. This will play into the new policy proposals around Environmental Land 
Management (ELM) which will replace the current CAP agri environment schemes. 

Collaboration 
Great South West will support closer working between the main stakeholders involved in the food and farming 
sector, including the land-based education, training and research centres. We will explore the establishment of 
a GSW rural task force, as proposed by the SW Rural Productivity Commission. 

These ideas will makes use of better connectivity and smart technologies while making a major 
contribution to our green future. 
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Farm IT   
The project would deliver bespoke solutions to be integrated on farms 
relevant to their type, size and environment,  and their supply chains.
Using a holistic IDB model (FAB) it would identify how instrumentation 
and robotics can support improved farm productivity, environmental 
benefits and supply chain effectiveness. This will include instrument and 
sensing systems that can deliver a wide range of farming activities - 
monitoring soil, water and air quality; planting; cropping; precision 
agriculture, through to compliance and payments. 
Such products would be derived from existing knowledge and 
technologies from industry and research institutions.  There would need 
to be demonstration, knowledge transfer and skills provision to help 
achieve this.
The establishment of these Farm Internet of Things will also facilitate 
research and development of emerging technologies - data and analytics, 
sensors and remote sensing, equipment, medicines and supplements, 
breeds and varieties. It can also lead to new business models.
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OCEAN ECONOMY 
The World Economic Forum estimates that the Ocean Economy is already creates over $4 trillion of 
value and identifies four key ways to grow this: preserve the natural assets, improve coastal 
environments, capture marine based economic opportunities and increase ocean productivity 
sustainably . OECD predict the Ocean Economy to double in size by 2030 .  11 12

The Government’s recently published Maritime 5 year Plan  recognises the importance of the marine 13

and maritime sector to the UK, directly contributing to £17 billion of GVA and 220,000 jobs. The 
Great South West has unrivalled research assets to support the 5 Year Plan including the Met Office, 
UK Hydrographic Office, CEFAS, Plymouth and Exeter Universities, Plymouth Marine Laboratories and 
MBA. Given those assets and existing expertise, we believe that this will be worth an additional £2 
billion to the GSW economy by 2035 . 14

SEA2 - security, energy and autonomy at sea 
We aim to build on the strengths of our research, 
innovation, marine engineering and environmental 
science centres to grow the opportunities in 
autonomous shipping and remote service vessels. 
We will also develop opportunities from our 
marine geospatial expertise. In conjunction with 
the UK Hydrographic Office, we will develop new 
technological seabed mapping solutions required 
for offshore activity including offshore renewables. 
This will feed into UK Sea Bed Mapping with 
export potential in the burgeoning global ocean 
economy and help develop a UK lead in new 
charts for future autonomous shipping, which need 
to be radically different from existing formats. 

 Smart Ports 
There are significant opportunities for future Smart 

Port developments in Plymouth, Poole, Portland and Falmouth. 

Poole Harbour is already involved with the SPEED (smart ports entrepreneurial ecosystem development) 
programme - a cross-border network of digital experts and port stakeholders which are working on port 
logistics; smart port solutions; a joint strategic roadmap and a world-leading smart ports ecosystem. 

Key to a successful roll out of Smart Ports is an effective, ultra fast communications network (including 5G) 
between ports and between ports and shipping. 

Aquaculture 
Aquaculture is projected to be the prime source of seafood by 2030, creating a global market in excess of £200 
billion. The UK domestic aquaculture industry is the 8th largest producer of fin fish from marine and coastal 
aquaculture in the world, and worth an estimated £1.4 billion a year currently. For the GSW, aquaculture 
provides opportunities to diversify farming and improve the livelihoods derived from inshore fishing in sheltered 
waters around the coast. Growth opportunities also exist in supply chain by developing and deploying a diverse 
range of technologies (sensors, automation, engineering) for life support (nutritional feed, health and welfare), 
farming and processing fish for sale. 

Research and training centres at Bournemouth, Exeter and Plymouth Universities, Kingston Maurward and 
Bridgwater Colleges, and the presence of CEFAS at Weymouth, provide key capacity. To support the growth of 
this sector, we need to ensure strong links to the work on sea bed mapping and other environmental data. 

These ideas will require better digital connectivity and will drive the development of new, smart 
technologies while providing the potential for greener forms of transport and food production. 
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Marine autonomy 
We will support the development of Plymouth as a demonstration 
and proving ground for Marine Autonomy. 
This is both in terms of smaller data collection platforms now, and 
future autonomous shipping. 

• Building on the unique combination of variation in water 
depths and proven ability to deploy marine autonomous 
platforms in amongst other maritime users, and 
instrumentation already existing in the Smart Sound, Plymouth 
could become the proving ground for data collection systems 
now, and future autonomous shipping

• Key additional requirements are high speed, low latency data 
transfer (5G ocean coverage) to enable over the horizon 
operation 

• New infrastructure around Smart Port cargo transfer and 
modelling, to ensure future cyber security and effective 
intermodal transfer of cargo
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VISITOR ECONOMY 
The Great SW region is the largest single visitor region in the UK, outside London, attracting 17 
million staying visitors who stay for 73 million bed nights and an additional 91 million day visits 
annually. The business turnover of the visitor economy is £10.7 billion, worth £6 billion of GVA, and 
supporting 199,000 FTE jobs. 

 The visitor economy is the bedrock of the economy in the many parts of the region and is a major 
feature of many of our rural and coastal communities. Yet the productivity of the sector is low. Our 
aims are to increase productivity by 5% within five years, to build on our position as a leading 
region for green tourism and to use new technologies to improve the offer to visitors.   

GSW Tourism Zone 
We plan to establish a Great South West Tourism Zone (Hi-ViZ). Much of the collaboration for this is already 
in place. By working with the wider GSW initiative, this can be accelerated considerably. We intend to start 
work on a ‘shadow’ Zone now, using support from local partners -  and then boosting activity and delivery as 
government supports the Tourism Zone designation in future. 

Green Tourism 
We have some of the most enviable natural capital in the world and our aim is to lead nationally on 
sustainable tourism and conservation. We will work with businesses on a green initiatives to help visitor 
economy businesses reduce their impacts, and improve their sustainability. The Great South West already 
has the highest number of green accredited businesses of any UK region and we will build on the reputation 
of existing organisations such as  COAST and the Green Tourism Business Scheme 

Smart and connected 
We will embrace digital technology to source research and market insights enabling us to improve 
communication with our visitors and providing future product development opportunities. This will help our 
businesses increase their productivity through embracing digital skills development, creating world class 
content and developing smart pilot schemes. 

Essential transport infrastructure improvements will rapidly enhance the Great South West as a destination of 
choice but digital connectivity will ensure we can reach out and export our unique offer globally.  In 
particular, we will work to encourage use of public transport, lead on providing electric vehicle charging 
points, and encourage visitors out of their cars through ‘car free days’. 

These ideas will use smart technologies, improved connectivity and environmental innovation to 
improve the performance of the sector. 

Great South West Prospectus         13

Data Centre 
Our ambition is to lead the UK’s tourism sector through intelligent use of big data. We will set up the first national tourism data 
centre working with our key University and digital partners and linking with the relevant hospitality platforms. 
This will be the first such analysis done anywhere in the UK. The data will enable the sector to better understand how the visitor 
economy works, providing market insights and information for new product development, more effective targeting and improved 
service delivery.

With online booking the norm for many business we can harness this data by partnering with the software companies that operate 
the booking systems to provide anonymised feeds of data on a ‘live’ basis. The scale of this data will be considerably more 
comprehensive and accurate than any currently utilised by any Tourism body in the UK - linking hotel, B&B, self-catering and 
restaurant bookings across thousands of businesses in the GSW.
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HOW IT WILL WORK 
Our initial governance arrangements are already in place with a GSW Partnership Group representing the 
leading strategic public and private sector organisations from across the region. This is supported by a small 
Executive Board to ensure clear leadership and focused delivery.  In future, we may consider, with 
government, alternative structures that provide leadership, accountability and representation for the GSW. 

From the outset our governance principles aim to support and add value to existing partnership and 
initiatives across the region. There are a number of specific areas in which we will secure added benefits by 
increasing our regional collaboration - such as business support, clean energy, rural productivity and tourism 
- and we will seek support for this. 

Our work to date has been supported both financially and ‘in-kind’ by the three Local Enterprise 
Partnerships that form the backbone of the Great South West, with the private sector providing the catalyst 
for this initiative and the public sector - both local government and academic institutions - making significant 
contributions to our progression. 

We have reached a critical point in the creation of the Great South West where the support of the 
Government is now required to help us realise our shared ambitions.  

There is a compelling case to establish a small and dedicated Great South West team that would be the 
fulcrum for our endeavours across the region and act as the conduit with HM Government. This would 
provide branding, public affairs, partnership support and leadership and lead to a shared Trade and 
Investment Hub to secure international links post BREXIT and a Green Futures observatory to help plot our 
way forward. As is the case with the Northern Powerhouse and the Midlands Engine we see the Great South 
West as providing a clear identity or brand that all sectors across the region will rally behind.    

Taking learning from the Northern Powerhouse and the Midlands Engine the GSW team will have four core 
roles: 

• Providing a secretariat and leadership function to provide support the GSW partnership and to 
establish links across the existing partnership landscape that includes the Peninsula Transport 
(Shadow) Sub-National Transport Body, three Local Enterprise Partnerships and the  All-Party 
Parliamentary Group for the Great South West 

• Establishing an Economic Futures Observatory to deliver economic analysis and inform our 
understanding of future opportunities, developing a comprehensive view of what the Great South 
West could look like in 2035 and what we need to do to get there 

• Giving voice to the Great South West by developing the brand, providing an effective public affairs 
role and collaborating with Government departments (eg BEIS, MHCLG, DIT, DFT, DEFRA)   

• Creating a trade and investment hub by scaling up successful sub-regional initiatives to operate more 
economically and effectively across the Great South West 

As is the case with the Midlands Engine, an upper tier local authority in the region will act as accountable 
body for the Great South West partnership. 

In responding to the challenge laid down by Jake Berry to make a credible and compelling ask to realise the 
true potential of the region, the Great South West is asking the Government to commit funding over a three 
year period to help establish a dynamic GSW team and create the enabling infrastructure that will provide 
the focus for our collective endeavours.   

Relationship with Western Gateway and other regions 
We recognise that the Great South West economy is inextricably linked with other regions. We already have 
strong partnerships along the South coast and into the Western Gateway region to support the marine, 
aerospace and nuclear sectors. We will ensure further collaboration - especially on clean energy and 
transport issues.  

We have written to the Western Gateway to arrange a meeting, but not yet secured a date.  

Great South West Prospectus         14
Page 98



WHAT NEXT 
We would welcome the opportunity to develop a joint task force with Government to move at pace from our 
compelling prospectus to a series of detailed business cases for each of our regional projects. 

We have committed to supporting the development of Great South West for another year - with investment 
in time and money from the three LEPs and further support from universities, local authorities and the private 
sector. We will need additional support from government to accelerate the pace. 

During the next year, we aim to have secured recognition from government for ??powerhouse?? status; to 
have jointly identified the strategic priorities for both GSW and government and to have secured the 
resources to move quickly into the next phase. 
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 These estimates are based on a new 2017  base GVA figure by applying an uplifted GVA per head UK figure (90% of UK total) and a growth rate 1

for GVA over the last ten years applied for 2017-2035. Population change accounts for the difference between the 103 and 110, in the former we 
keep the 2017 population constant, in the latter we adjust for ONS sub national population projections and use the 2035 projected population to 
show further change by 2035 in GVA

 Joint LEP Energy Strategy Delivery Plan, 20192

 We looked at Local Authority level differences in annual residence based earnings across the GSW area. The uplift here refers to firstly  - bringing 3

the areas with lower than GSW average up to GSW average, and secondly by bringing these areas from GSW average to UK average earnings

 Joint LEP Energy Strategy Delivery Plan, 20194

 https://science.sciencemag.org/content/365/6448/765

 extrapolated from Dorset’s Environmental Economy, Ash Futures, 20156

 extrapolated from Peninsula SNTB Regional Evidence Base, AECOM, 20197

 Future of Jobs, World Economic Forum, 20188

 This figure is scaled to GSW level from a South West region estimate contained within -   https://ruralengland.org/wp-content/uploads/2018/03/9

Unlocking-digital-potential-website-version-final.pdf

 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/693158/25-year-environment-plan.pdf10

 https://www.weforum.org/agenda/2014/11/four-ways-to-protect-the-oceans-while-boosting-growth/11

 http://www.oecd.org/innovation/inno/ocean-economy/12

 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/833816/Maritime_5-year_Plan_Accessible.pdf13

using current £46bn UK figure  - Including the value generated and jobs supported in industries that supply the maritime sector and from the 14

spending of maritime employees’ wages, gives a GSW figure of approx £2.1bn – if this doubled by 2030 - a further £2bn 
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Report Title: Enterprise Zones Board Update 

Author: Iain Mackelworth

Contact: imackelworth@cornwall.gov.uk 

Decision Required by the Board Y/N: N

For Information Only Y/N: Y

Recommendation(s)

1. To note the update on the delivery of the Enterprise Zones
 

Executive Summary 
This report provides the Board with an update on activity associated with Cornwall’s 
Enterprise Zones (EZ) and also highlights any key issues that the Board needs to be 
aware of.

Progress/Update/Impact/Outcomes/Issues 
The EZ Board met on the 10 October 2019 and discussed the following matters; 

Strategy Update
The EZ Board discussed the concept of Freeports and recognised that there are 
potential benefits to the marine and aerospace zones through the changes to 
custom and taxation regulations, once the UK has left the EU.   A Government 
consultation is expected to be launched before Christmas. 

An alliance between the Cornish, Irish and Welsh was signed in Dublin, with the 
purpose of cooperating to develop floating offshore wind in the Celtic Sea.  The 
commitment, signed by the Cornwall and Isles of Scilly Local Enterprise Partnership 
(LEP), Marine Energy Wales and Marine Renewables Industry Association Ireland, 
formalises a collaborative relationship that will focus on developing the significant 
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opportunities floating wind will bring in terms of low carbon energy, innovative new 
jobs and socio-economic impacts across the regions. The next step will be the 
creation of an offshore wind industrial cluster, encompassing the offshore 
renewable sector and supply chain in the Great South West and Wales. 

A ‘Strength in Places Fund’ bid for £50,000 of “seed corn” funding has been made to 
develop floating offshore wind. The purpose of the South West Floating Offshore 
Wind Accelerator project will be to invest in and lead the industrialisation of floating 
offshore wind (FLOW) in the Great South West. Leveraging Cornwall and Plymouth's 
world-renowned excellence in offshore renewables research and business, South 
West FLOW Accelerator will fast-track development of the region's capacity to build-
out large-scale wind farms in the Celtic Sea from the mid-2020s onwards.  .

EZ Growth Fund
An application to EZ Growth Fund was received from Cobhams Helicopter Academy 
for £75,000.  The project will consolidate and co-locate the helicopter maintenance 
with the Academy at Cornwall Airport Newquay.  The Programmes Team appraised 
the EZ Growth Fund application and it was approved by the LEP EZ Board, subject to 
addressing a number of conditions.   

A Project Change Request was submitted by GES Ltd for the project “Goonhilly Earth 
Station Masterplan: Phases 1 and 2 Development”.  The request, which was 
approved, identifies a change to the deliverables of the project. 

The EZ Board were notified of the appointment of the EZ Development Manager.

Cornwall Council has been successful in securing alternative funding for the 
development funding of the project “Hayle Marine Renewables Business Park Phase 
(MRBP) 2” and has therefore revoked the EZ Growth Fund Application, thereby 
releasing £75,000 back into the EZ Growth Fund.

Rate Relief
A Rate Renewal application was submitted by Airblades Dynamics Ltd (HAS 1, 
Cornwall Airport Newquay) and a Rate Relief application was submitted by 
Ultrabeam Ltd (Unit 3 Hayle Marine Renewables Business Park).  Both applications 
were reviewed by the Programmes Team and subsequently approved by the EZ 
Board.

Marine Hub Cornwall 
Occupancy levels remain high (was 100% now 85%) for Hayle Marine Renewables 
Business Park however there has been some turnover of tenants in recent weeks. 
Demand is still evident with a number of enquiries received. 
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Existing tenants of MRBP continue to do well, for example, Triskel Marine who 
arrived in August 2017 to test their new product, Integral, have now launched and 
are manufacturing and selling the product from the site to a global market.  Triskel 
have won innovation awards from the European and USA boating Industry.   
Unmanned Survey Solutions (USS) were recently awarded innovation of year from 
Cornwall Manufacturers Group.  USS located to Unit 7, MRBP in the financial year 
2017/18.

There are several lines of enquiries from Marine-related businesses for plots at 
Tolvaddon. A 3rd party have been invited to the next stage in respect of a project at 
the Tolvaddon EZ site.   

Cornwall Council have been invited to complete a stage 2 (Full Application) funding 
submission for the project MRBP Phase 2 which incorporates Site 1 (new build) and 
Site 2 (new build / refurb) creating approximately 2,000 sqm, 26 ftes and £1m GVA 
across both sites.  

Aerohub+ 
The official handover of Aerohub Business Park Sector 2 to Cornwall Council took 
place on the 23 September 2019 and Sector 2 was formally launched on 1 October 
2019. The project was made possible by a £3.1m investment by Cornwall Council 
and a further £4.3 million from the European Regional Development Fund, via the 
Cornwall & Isles of Scilly Growth Programme.
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There has been good level of interest at Aerohub Sector 2 with all the Industrial 
Units either occupied or under offer.  Three of the offices are under offer with 6 still 
available and being actively promoted.  

There are also a number of active enquiries from companies for sector sales.  Sector 
15 has been sold to Watergate Bay Hotel and construction is underway to create 
their Head Office including storage and incubation space.

There is a project at Goonhilly Earth Station which has been invited to submit a Full 
Application to the ESIF programme for a project to create a Satellite Receiver 
Factory within the EZ, the full application needs to be submitted by 1 December 
2019.   

The first objective of the project is to create a catalyst for growth through the 
creation of a 1,445 m2 advanced manufacturing facility ‘Receiver Factory’ (915 m2 
refurb and 530m2 new build) for the production, installation and commissioning of 
radio astronomy and space telecommunications receivers into new and existing 
markets. The Receiver Factory would bring scientific capabilities and benefits: 
delivering world-leading facilities in an area where the UK has huge scientific and 
technical expertise; fostering the growth of high-tech SMEs and the supply chain 
located in Cornwall; and exploiting further opportunities in the radio astronomy and 
space communication sectors. 

The project will also create 1,330 m2 new-build specialist SME hub ‘workSpace’ 
(including laboratory space) to support effective use of the manufacturing hub and 
to ensure dedicated platforms for SMEs to develop new concepts and commercial 
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applications. SMEs located within the workspace will benefit from a location within 
the cluster emerging at GES. This will include:

- Spin-off (research) and incubation facilities.
- Start-ups/growth SMEs related to Receiver Factory (e.g. cubesat construction & 

communications and phased array feeds for satcoms).
- Start-ups/growth SMEs related to Space Data Science and other related 

technologies (data analytics, drones, sensors, precision agriculture).
- Applications of astronomy techniques to space weather, satcomms and orbital 

debris tracking.

Strategy Workshop 
A workshop was held on 29 July 2019 to develop a strategy to maximise the impact 
from future investments from the EZ Growth Fund.  The outcome of this work was 
presented to the EZ Board and included a conservative projection that over a 10 
year period there is an assumed rates income of £5m from existing and expected 
development across the EZs.

The EZ Board agreed to develop this proposition further in anticipation of a formal 
request for a loan from Cornwall Council. The loan will accelerate the development 
of the EZs by providing forward funding secured against future rates income to 
deliver a 2 to 3 year investment programme to deliver a step change on the EZ sites.  
The activities that could be funded were proposed as infrastructure (including 
workspace and energy), grants to businesses, public relations and events, 
administration, skills and feasibility work.  It was noted that transitioning to a low 
carbon economy and decarbonisation should be a priority of investment. 

Marketing
A new website has gone live (www.choosecornwall.co.uk) which will act as the 
central portal for enquiries and directly advertise available units / plots to let.  

Performance
2019/20 Q1 data report was submitted to MHCLG 23 August 2019. 

In summary, there are 258.1 jobs at Aerohub+ (an increase of 17.5 from Q4 18/19) 
and the average salary is £41,428.    There were 22.6 jobs at Marine Hub (an 
increase of 1 from Q4 18/19) and the average salary is £25,882.

This data is provided by businesses on the EZ and is not verified by the Programmes 
Team. Please note that not all of the businesses located on the EZ report.

Financial Implications 
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There are no financial implications associated with this report.

Appendices 
Appendix 1 Celtic Sea Alliance Press Release
Appendix 2 Sector 2 Launch Press Release

Section 151 (finance) Officer commentary and sign off
Name: Wayne Rickard
Date: 15/11/2019
Comments: Any approach to Cornwall Council for the provision of a loan will need to 
follow the correct Council governance process, and there has not been any formal 
agreement at this point.
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PRESS RELEASE 

EMBARGO: 00.01HRS, WEDNESDAY 9TH OCTOBER 2019

Ireland, Wales and Cornwall combine to capture floating wind opportunity in 
the Celtic Sea

A collaboration agreement outlining a commitment to work together to progress floating wind 
projects in the Celtic Sea, which has the capacity to deliver about one third of the UK’s additional 
renewable energy requirements whilst supporting low carbon targets, has been signed by 
organisations in Ireland, Wales and Cornwall.

The commitment, signed by the Cornwall and Isles of Scilly Local Enterprise Partnership (LEP), 
Marine Energy Wales and Marine Renewables Industry Association Ireland, formalises a relationship 
that will focus on developing the significant opportunities floating wind will bring to the Celtic Sea in 
terms of low carbon energy, innovative new jobs and socio-economic impacts across the regions.

The Celtic Sea Alliance was launched in Dublin by Welsh Minister for Environment, Energy and Rural 
Affairs, Lesley Griffiths, who said: “We know that floating offshore wind as a technology has long-
term potential for delivering multi-GW scale deployment in the future. I am pleased Wales is taking 
part in this alliance so we can explore the economic opportunities of this technology and maximise 
the collaborative opportunities in the area of the Celtic Sea.”

Irish Minister of Communications, Climate Action & Environment, Richard Bruton, TD, added: “I 
welcome the launch of the Celtic Sea Alliance project and the signing of an MoU between Ireland, 
Wales and Cornwall. The project will acknowledge the significant opportunities floating offshore 
wind can bring to these regions in terms of low carbon energy, jobs and associated socio-economic 
impacts. Ireland’s Climate Action Plan puts in place a decarbonisation pathway to 2030, putting us 
on a trajectory to net zero emissions by 2050. Offshore wind will be a major component of this 
target and the work undertaken by the Celtic Sea Alliance will be key to realising our shared 
ambition of a low carbon economy.”

Steve Jermy, Non-Executive Director of the Cornwall & Isles of Scilly Local Enterprise Partnership 
(LEP), added, “We’re delighted with this important political development, which builds on the 
floating offshore wind initiative begun 18 months ago and led by the Cornwall & Isles of Scilly LEP. 
The initiative has been given new momentum with the announcement of climate emergencies, both 
nationally by British, Welsh and Irish Governments, and regionally by Cornwall Council. As well as the 
opportunity to contribute to meeting national and international zero carbon targets, floating 
offshore wind can bring coastal development, jobs and export opportunities to the Great South 
West, Wales and Ireland, in the same way that fixed offshore wind has to the East of Britain.” 

The Celtic Sea Alliance is working actively with national, devolved and local governments on the best 
approach to deliver floating wind projects and has received a significant amount of support from 
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local stakeholders. Next steps for the Alliance include: first, the formation of a Celtic Sea Offshore 
Wind industrial cluster; second, continuing policy engagement to secure a pipeline of at least 1GW 
worth of floating wind turbines in the Celtic Sea before 2030, which would in turn attract in excess of 
£2Bn worth of regional investment and generate significant numbers of new jobs.

ENDS

Photograph attached: Celtic Sea Partners with Welsh Minister for Environment, Energy and Rural 
Affairs Lesley Griffiths (centre) in Dublin – Photo credit Roger Kenny Photography.

For more information please contact:

Holly Pretious
Marketing & Communications Manager
Marine Energy Wales
Email – holly.pretious@marineenergywales.co.uk
Phone – 01646 405690

Peter Coyle
Chairman
Marine Renewables Industry Association Ireland
Email – chairman@mria.ie 

Steve Jermy,
Non-Executive Director
Cornwall & Isles of Scilly Local Enterprise Partnership
Email – steve.jermy@wavehub.co.uk 
Phone – 07890 661110

Notes to Editors

Marine Energy Wales (MEW) brings together technology developers, the supply chain, academia 
and the public sector to develop Wales as a leader in sustainable marine energy generation. MEW 
provides a single point of access and delivers a collaborative approach to energy policy, planning and 
consenting, supply chain development, research, promoting Welsh capability and public 
understanding. 

The Marine Renewables Industry Association (MRIA) represents companies and interests in Ireland 
and Northern Ireland in the Marine Renewables Emerging Technologies (MRET) sector. The role of 
MRIA is to promote the development and implementation of policy concerning the Marine 
Renewables Emerging Technologies. MRIA seeks to ensure that marine renewables development 
takes place in Ireland, North and South, to exploit vast natural energy resource stemming from the 
ocean and, second, to build a significant 'island of Ireland' position in the global marine renewables 
supply chain.

The Cornwall & Isles of Scilly Local Enterprise Partnership (LEP) is business-led and works with local 
authorities, education providers and others to drive forward economic growth and job creation in 
Cornwall and the Isles of Scilly by concentrating on business, people and places. It has been leading 
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an initiative to develop the potential for floating offshore wind deployment in the Celtic Sea for 18 
months. For a background video about Cornwall’s floating offshore wind ambitions please see: 
https://www.youtube.com/watch?v=QEmIX4itLIA&t=5s
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Double celebration as new flagship £7.5 million development opens 
at Aerohub Business Park, Newquay

A brand new flagship gateway development at the entrance to Aerohub Business Park, at Cornwall 
Airport Newquay, has enjoyed a double celebration with an event to mark its official opening and 
news that almost three-quarters of the units have been let or are under offer.

Sector 2 has been developed by Cornwall Council and co-funded by the European Regional 
Development Fund and offers high-quality office and light industrial space on a leasehold basis.

It is the latest in a series of developments owned by Cornwall Council and operated by Cornwall 
Development Company which have been brought together to be marketed nationally and 
internationally through a newly-launched website www.choosecornwall.co.uk

Sector 2’s strategic location makes it particularly attractive to businesses looking to make the most 
of excellent connectivity, its position within one of the UK’s largest designated Enterprise Zones and 
proximity to Cornwall Airport Newquay, earmarked as Europe’s first horizontal launch Spaceport for 
small satellites.

Already all of the eight industrial units and three of the nine new offices are either let or under offer 
with businesses spanning a number of sectors including specialist electronics manufacturing.

The project was made possible by a £3.1m investment by Cornwall Council and a further £4.3 million 
from the European Regional Development Fund, via the Cornwall & Isles of Scilly Growth 
Programme.

Officially opening Sector 2, Cllr Bob Egerton, Cornwall Council portfolio holder for Culture, 
Economy and Planning, said he was delighted with the strong interest received from businesses 
wanting to be part of the development.

“Sector 2 is an excellent example of the way Cornwall Council is investing alongside the Growth 
Programme and other partners to provide new workspace that can attract and create those skilled, 
well-paid jobs that we need, and to foster growing businesses,” he said.

“The early success of the development demonstrates that there is strong interest from companies 
looking to develop and grow in Cornwall and that if you provide high quality workspace in the right 
location, businesses will come and create jobs.”

Sector 2 is part of a suite of new high-quality business premises and plots across Cornwall that are 
owned by Cornwall Council and managed by Cornwall Development Company on its behalf. The aim 
is to provide new workspace that can support skilled, well-paid jobs and help meet the Growth 
Programme’s aim of delivering smart, sustainable and inclusive growth.
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Other developments include the Enterprise Space for Advanced Manufacturing (ESAM) near St 
Austell; the Marine Renewables Business Park West at Hayle, and its sister development, Marine 
Renewables Business Park East, at Tolvaddon, near Pool. 

By bringing these together on the new www.choosecornwall.co.uk website, it makes it easier for 
businesses to locate in Cornwall and is part of Cornwall Council’s objective of securing 38,000 new 
jobs on council land by 2030.

Mike King, Managing Director of Cornwall Development Company, said: “In recent years Cornwall 
Council and the EU-funded Cornwall & Isles of Scilly Growth Programme have partnered to invest 
more than £20 million in delivering high quality workspace and development plots for business, 
especially in growth sectors like aerospace and marine energy.

“With Sector 2 at Aerohub now complete and open, ESAM near St Austell attracting occupiers and 
plans for the second phase of the Marine Renewables Business Park at Hayle, we have a strong 
portfolio now brought together under a single banner and offering inward investors the perfect 
location to build their businesses in Cornwall.”

As well as offices and industrial premises to let, www.choosecornwall.co.uk also features serviced 
development plots available to buy.

Beth Taylor-Stubbs, Commercial Property Manager at Cornwall Development Company, said: “The 
new website has been designed so that we can add to it in the future and we hope it will be a real 
shop window for promoting workspace in a range of business location opportunities in Cornwall.”

Sector 2 was designed by architects Bailey Partnership and built by Kier Construction Ltd with Mace 
Group Ltd acting as Project Managers. 

The new three storey building features nine new office suites, ranging from 57 to 111m2, and eight 
industrial units each with an average 230m2 floor-space split across two blocks. 

Built to BREEAM ‘Excellent’ standard, the aim was to offer flexibility and tailored solutions for the 
needs of both start-up businesses and established firms, with the office and workshop space 
available to be let as individual or multiple units. And because it is within the Aerohub Enterprise 
Zone, there are tax incentives and capital reliefs available to qualifying businesses that locate to the 
development.

Glenn Caplin, Chief Executive of the Cornwall & Isles of Scilly Local Enterprise Partnership, 
attended the launch of Sector 2. He said: “Quality, bespoke workspace aimed at key sectors is a vital 
ingredient of a growing economy and Sector 2 delivers on all fronts. It is already attracting high-
value, innovative businesses, and will be an anchor for the continued development of the Aerohub 
Business Park.”

For enquiries about workspace please contact Beth Taylor-Stubbs, Commercial Property Manager at 
Cornwall Development Company, via info@choosecornwall.co.uk 

ENDS
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October 7th 2019

Picture Caption: L-R – Mike King, Managing Director of Cornwall Development Company; Beth 
Taylor-Stubbs, Commercial Property Manager at Cornwall Development Company; Cllr Bob Egerton, 
Cornwall Council portfolio holder for Planning and Economy; Glenn Caplin, Chief Executive of the 
Cornwall & Isles of Scilly Local Enterprise Partnership.

Notes to Editors:

Cornwall Council and the EU-funded Cornwall & Isles of Scilly Growth Programme have partnered 
over recent years to invest more than £20 million in delivering high quality office, industrial and 
development plots for business, especially in growth sectors like aerospace and marine energy.

Cornwall Development Company (CDC) - the economic development company of Cornwall Council - 
is working on behalf of Cornwall Council to operate a collection of high-quality office, industrial and 
commercial plots. Workspaces are available to rent across Cornwall at a number of the Council’s 
landmark developments.

These include:

Enterprise Space for Advanced Manufacturing (ESAM) 
The Enterprise Space for Advanced Manufacturing (ESAM) near St Austell is a purpose-built 
development with 32 flexible business units dedicated to growing advanced manufacturing, 
engineering and low carbon environmental goods and services businesses.

Sector 2
A brand new flagship gateway development at the entrance to the Aerohub Business Park at 
Cornwall Airport Newquay, with nine high quality offices and eight light industrial units now 
available to let.

Aerohub
Aerohub Business Park is part of the Aerohub Enterprise Zone which means qualifying businesses 
may benefit from rate relief and capital allowances towards plant and machinery. Incorporating the 
new Sector 2 development and 13 fully serviced development plots for sale, the site is aimed at 
aerospace and aerospace supply chain companies and benefits from fast-track planning process.

Marine Renewables Business Park East
The Marine Renewables Business Park East is located in Tolvaddon near Pool with three fully 
serviced development plots, ideal for large footprint manufacturing, storage and assembly.
 
Marine Renewables Business Park West 
The Marine Renewables Business Park West is located at Hayle Harbour and offers 14 office and 
industrial units to let, aimed at marine renewables and marine technology businesses. 

European Regional Development Fund
The project is receiving up to £4,385,818.00 of funding from the England European Regional 
Development Fund (ERDF) as part of the European Structural and Investment Funds Growth 
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Programme 2014-2020.  The Ministry for Housing Communities and Local Government (MHCLG) is 
the Managing Authority for ERDF. Established by the European Union ERDF funds help local areas 
stimulate their economic development by investing in projects which will support innovation, 
businesses, create jobs and local community regenerations.  For more information visit 
https://www.gov.uk/european-growth-funding

BREEAM
BREEAM is the world's leading sustainability assessment method for master planning projects, 
infrastructure and buildings. BREEAM inspires developers and creators to excel, innovate and make 
effective use of resources. The focus on sustainable value and efficiency makes BREEAM certified 
developments attractive property investments and generates sustainable environments that 
enhance the well-being of the people who live and work in them.

Page 113

https://www.gov.uk/european-growth-funding


Exempt - Not for Publication

Page 114

Agenda No. 5.1



Exempt - Not for Publication

Page 116

Agenda No. 5.1
Appendix 1



Exempt - Not for Publication

Page 131

Agenda No. 5.1
Appendix 2



Exempt - Not for Publication

Page 148

Agenda No. 5.1
Appendix 3



Exempt - Not for Publication

Page 151

Agenda No. 5.2


	Agenda
	3.1 Minutes
	3.2 Action Summary
	4.1 Local Industrial Strategy
	4.2 Climate Change Development Planning Document
	Agenda Item 4 2 Climate Change Development Planning Document Appendix 1 Mark Duddridge invitatio

	4.4 EU Programmes Update
	4.7 CEO Report
	Agenda Item 4 7 CEO Report Appendix 1 Budget Monitor and Narrative
	ADP2D2.tmp
	This section reflects the employee and salary costs for the LEP Executive and also covers associated transport and other expenditure such as membership to the LEP Network, room hire, accommodation, catering and Director expenses.


	Agenda Item 4 7 CEO Report Appendix 2 Risk Register
	LEP Corporate Risk Register
	LEP Board and Sub-Board Risk Monitoring and Escalation
	Risk assessment and appetite – changes in approach�
	Risk assessment and appetite�KEY RISKS
	Direction of travel
	Executive Summary 
	Corporate Risks – LEP position heat map
	Corporate risks – LEP position
	CORPORATE RISKS
	CORPORATE RISKS
	CORPORATE RISKS
	CORPORATE RISKS
	Emerging/Horizon Scanning risk log

	Agenda Item 4 7 CEO Report Appendix 3 19 20 Delivery Plan Finance Performance Update
	ADP85A7.tmp
	External Scrutiny and Expert Oversight

	ADP44D2.tmp
	Strength in Places Fund


	Agenda Item 4 7 CEO Report Appendix 4 GSW Draft Prospectus

	4.8 Enterprise Zones Board Update
	Agenda Item 4 8 Enterprise Zones Board Update Appendix 1 Celtic Sea Alliance Press Release
	Agenda Item 4 8 Enterprise Zones Board Update Appendix 2 Sector 2 Launch Press Release

	5.1 Audit and Assurance Committee - 18/19 Annual Report and Financial Statements
	Agenda Item 5 1 Audit and Assurance Committee Report Appendix 1 Audit Findings Report
	Agenda Item 5 1 Audit and Assurance Committee Report Appendix 2 Financial Statements
	Agenda Item 5 1 Audit and Assurance Committee Report Appendix 3 Income and Expenditure Account

	5.2 Investment and Oversight Panel Update

