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CORNWALL AND ISLES OF SCILLY LOCAL ENTERPRISE 
PARTNERSHIP

MINUTES of a Meeting of the Cornwall and Isles of Scilly Local Enterprise 
Partnership held in the Bedruthan Hotel and Spa, Mawgan Porth, Cornwall, 
TR8 4BU on Wednesday 27 November 2019 commencing at 10.00 am.

Present:- Mark Duddridge (Chair)
Mark Goodwin (Vice-Chair)

John Acornley, Frances Brennan, Simon Caklais, Lucy Edge, Bob 
Egerton CC, Edwina Hannaford CC, Fran Grottick, Steve Jermy, 
Emmie Kell, Clare Parnell, Gordon Seabright and David 
Walrond.

Officers and 
Support team:-

Glenn Caplin, Josie Gough, Craig Dryden, Carol Bransgrove, 
Nathan Cudmore, Geraldine Baker and Emma Coad

Apologies for 
absence:-

Directors: Robert Camp, Louis Mathers, Paul Massey, Louise 
Rowe and Linda Taylor CC.
Officers: Phil Mason and John Curnow.

WELCOME AND INTRODUCTIONS
(Agenda No. 1)

The Chair welcomed everyone to the meeting.

Apologies for absence had been received from Robert Camp, Paul Massey, 
Louis Mathers, Louise Rowe, Linda Taylor CC, Phil Mason and John Curnow.

DECLARATIONS OF INTEREST
(Agenda No. 2)

The following declarations of interest were expressed:
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1. Gordon Seabright advised that he had an interest in any agenda items 
which related to Eden and that he would not take part in any related 
discussions;

2. Frances Brennan advised that she had an interest in any agenda items 
which related to Health and Wellbeing or ESF and that she would not 
take part in any related discussions;

3. Emmie Kell advised that she had an interest in any agenda items which 
related to the wAVE Project and that she would not take part in any 
related discussions;

4. Simon Caklais advised that he had recently joined the Treveth Holdings 
LLP and that he would not take part in any related discussions;

5. Mark Goodwin advised that he had an interest in any agenda items 
which related to the University of Exeter and that he would not take 
part in any related discussions.

LEP BOARD (25 SEPTEMBER 2019) 
(Agenda No. 3)

Minutes 
(Agenda No. 3.1)

It was agreed that the minutes of the meeting held on 25 September 2019 
were a true and accurate record.

Action Summary 
(Agenda No. 3.2)

Actions confirmed at the meeting held on 25 September 2019, details of 
which were noted together with a summary of ongoing actions. 

The Board was updated on the current position in relation to the ongoing 
actions. 

Arising from the above, the following updates were provided:-

Action 1 – The Chair advised that a budget workshop had been arranged and 
that it had been successful and that it may be repeated in the New Year.

Action 7 –The LEP CEO advised that work in regard to Great South West was in 
progress and that an update would be provided as part of the CEO Report 
later in the meeting.
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Action 11 – the LEP CEO confirmed that work in regard to a review of the 
travel arrangements with reference to Board meetings on the Islands was 
ongoing.

STRATEGIC MATTERS 
(Agenda No. 4)

Local Industrial Strategy 
(Agenda No. 4.1)

The Board welcomed the Local Industrial Strategy Manager and 
representatives of Metro Dynamics to the LEP Board meeting. 

The Board considered a report prepared by the Local Industrial Strategy 
Manager regarding an update on progress to date in relation to the Local 
Industrial Strategy (LIS) and to seek feedback from the Board on the way 
forward. A copy of the LIS overview on a page was tabled at the meeting. 

The Board noted that feedback from the Board alongside feedback from 
Cornwall Council Leadership team and expert stakeholders would inform a 
copy written second draft. A draft LIS would then be presented to the LEP 
Board in January 2020 for approval prior to the process of government sign off 
taking place.

The LEP CEO advised that unfortunately the timetable for publication of the 
draft White Paper was a week behind schedule. He confirmed that this would 
not however impact the formal timetable for delivery. 

The Board was informed that the LIS Task and Finish Group had been meeting 
on a regular basis, having last met the previous week, to discuss and create an 
overview on a page. The LIS Task and Finish Group were working alongside 
Metro Dynamics, the consultants, tasked with preparing the evidence base 
analysis which was nearing completion. 

The Local Industrial Strategy Manager provided an update on the work 
undertaken since the last meeting which included stakeholder engagement, 
skills show, workshop with Local Area Action Groups and Employment and 
Skills Board, event on the Isles of Scilly and attendance at the Cornwall 
Chamber Business Fair. She advised that a half day workshop had been held at 
Alverton Manor which was well attended and a survey was available on the 
LEP website the response to which had been good. Individual leads were 
currently working with stakeholders to pull together evidence and objectives.  
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The team were working closely with Metro Dynamics on the evidence pack 
which was nearing completion.

Representatives from Metro Dynamics attended the meeting, and presented 
details of the evidence statistics gained to date. It was emphasised the 
evidence pack was a live document and that it would continue to gather 
information. The Board was provided with details of the statistics gathered on 
a sector basis and an overview of the LIS, details of which included the vision, 
core metrics, USPs, main challenges, enabling assets, foundations of 
productivity and reflected on a page.

The LEP Board Directors reflected on the information provided by Officers and 
Metro Dynamics and commented on the following areas:

1. Board Directors commented regarding how creative industries, creative 
economy, digital economy, inclusive growth, clean growth, aging 
sector, NHS, skills, self-employment, role of the health sector, low 
carbon footprint, coastal and rural economy were reflected within the 
LIS. Board Directors considered that these were important areas for 
Cornwall and Isles of Scilly and that they should be appropriately 
evidenced in the draft LIS;

2. Reference was made to the changing landscape; the focus had shifted 
from sectors to Grand Challenges;

3. Board Directors sought a summary of the evidence base and 
information on the consultation undertaken;

4. It was questioned where the bar was being set on the LIS; it was 
suggested that the LIS should go a step further to get attention;

5. Concern was expressed regarding the statistical information; it was 
suggested that further checks be made on the evidence bases to 
ensure that they were accurately reflected in the draft LIS.

Arising from the above, the LEP Executive and Officers took on board the 
comments and concerns of the Board, confirming that:-

1. There was a large amount of evidence and consultation responses 
sitting behind the information presented to the Board;

2. The next steps would be to translate the information into a draft 
document;

3. Details of the timetable going forwards were outlined;
4. Confirmation that the draft LIS was on track for delivery in Spring 2020;
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5. Confirmation that Officers would continue to work with leads to 
engage stakeholders to ensure enough detail was adequately reflected 
in the draft LIS prior to formal launch;

6. Officers undertook to arrange some informal sessions with Board 
Directors to further discuss areas for improvement.

The Board thanked the Local Industrial Strategy Manager and Metro Dynamics 
for attending the meeting.

Decision:

1. The Board noted progress of work to date on the Local Industrial 
Strategy (LIS);

2. The comments made during discussion be taken on board in the draft;
3. The Board delegates to the Chair and Vice Chair, the decision to 

endorse the updated version of the draft LIS White Paper that would 
be presented to Cornwall Council Cabinet for their endorsement on 8 
January 2020.

Action 1: the LEP Executive to arrange an informal session with Board 
Directors to further discuss areas for improvement prior to presentation to 
the Cornwall Council Cabinet meeting on 8 January 2020.

Climate Change Development Planning Document.

(Agenda No. 4.2)

The Board welcomed Louise Wood (Service Director for Planning and 
Sustainable Development) and Robert Lacey (Planning Policy Group Leader) to 
the LEP Board meeting. 

Louise Wood and Robert Lacey provided the Board with a presentation 
regarding the development of the Cornwall Climate Change Development Plan 
Document and sought the Board’s advice regarding the co-creation of the 
document, alongside Cornwall Council’s Planning Policy Team.

Louise Wood and Robert Lacey proceeded to outline the proposal; limitations; 
relationship with the wider programme; timetable; working relationships; how 
the document would be produced; likely content and scope; how people and 
interests would be involved; and how it would link to the 10 Opportunities.
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In the ensuing discussion the LEP Board Directors referred to the following 
points:-

1. The Board welcomed the production of the Climate Change 
Development Plan; in particular how it would relate to the LIS and link 
to the 10 Opportunities and role of the LEP in progressing the Plan;

2. Reference was made to the fundamental issues in Cornwall and Isles of 
Scilly, in particular in regard to travel;

3. Reference was made to flooding, flood management and planning 
enforcement;

4. It was suggested that the work of Dieter Helm, Natural Capital 
Committee Chair be researched and his approach to sustainable 
development be explored by Officers;

5. It was commented regarding the use of satellites to examine land use 
cover;

6. Reference was made to the role of Parish Councils and Town Centre 
Initiatives and the potential for engagement with these sectors to 
achieve sustainable development;

7. It was suggested that a net zero illustrative picture could be created; 
this might be a beneficial tool to illustrate what success looked like 
from which the team could work backwards;

8. It was commented that young people had a good level of 
understanding and vested interest in the climate change agenda and 
should therefore be engaged on the climate change debate;

9. Reference was made to the role of agriculture and how it linked to 
flood protection through appropriate management of soil and crops;

10. Reference was made to the role of the construction supply and 
agroforestry;

11. It was commented in regard to the how CIoS worked alongside other 
Local Authorities.

Arising from the above, the LEP Executive and Officers took on board the 
comments of the Board, advising that:-

1. Confirmation that modelling work was being undertaken as part of the 
creation of the Development Plan document to establish energy 
requirements;

2. It was commented in regard to the challenges regarding National 
Planning Policy Framework’s presumption in favour of development to 
ensure the delivery of housing against sustainable development 
requirements;
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3. Cornwall Council was currently looking at standards of development, 
community engagement and affordability matters;

4. Cornwall Council as a Local Planning Authority had a duty to co-operate 
with neighbouring Local Authorities;

5. The Board was informed that a similar piece of work was being 
undertaken by the Council of the Isles of Scilly; the Council was looking 
at the key sustainable issues for the Islands;

6. Officers suggested that an away day or workshop would provide a 
useful way to gather suggestions and information to inform the 
Development Plan document from the LEPs perspective.

The Board thanked Louise Wood and Robert Lacey for their presentation.

Decision: The Board welcomed the opportunity to be part of the co-creation 
of the Cornwall Climate Change Development Plan Document.

Action 2: the LEP Executive and Planning colleagues to explore the possibility 
of an away day or workshop to provide a useful way to gather suggestions 
and information to inform the Development Plan document from the LEPs 
perspective.

Spaceport Update
(Agenda No. 4.3)

The LEP CEO provided the Board with an update on the latest position 
regarding the Spaceport.  He advised that since the last meeting of the Board 
the funding package was now in place to ensure the pathfinder launch in 
2021.   Cornwall Council had debated its funding package on 26 November, 
2019 which despite some concerns being expressed by Councillors there was a 
vote to approve a grant of £10.12m Capital spend.

The LEP CEO thanked the LEP Board for the support provided to ensure the 
Spaceport project came to fruition. He outlined the timetable of commitments 
and decisions required to take the project forward in readiness for the 
pathfinder launch.

Board Directors welcomed the news and the positive outcome whilst 
recognising the large amount of work to be undertaken over the next two 
years. 
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The Space lead commented that this was a massive achievement for all 
concerned and advised that whilst her term on the Board would come to end 
in February 2020 she would always be available moving forwards.

EU Programmes Update 
(Agenda No. 4.4)

The Board considered a briefing note prepared by the LEP CEO and Head of 
Economy, Skills and Culture providing an update on the progress with EU 
Programmes. 

The Head of Economy, Skills and Culture and the Growth Programme Lead 
attending the meeting provided the LEP Board with a presentation in regard 
to the EU Programmes, with reference to the following areas:

1. Details were provided of the level of investment has Cornwall and the 
Isles of Scilly;

2. Details of the decision process for EU programmes were provided;
3. Details match funding unlocking EU investment;
4. Current Programme Delivering until 2023; 
5. Details were provided regarding EAFRD; 
6. Details were provided regarding ESF;
7. Details were provided regarding ERDF;
8. Information relating to projects delivered and maintained with help 

from EU Funding;
9. Details of Inclusive Growth;
10. Information relating to Community Led Local Development;
11. Business Support for Growth;
12. An example of businesses supported by Propel;
13. Details of Project Impact;
14. Benchmarking exercise;
15. Higher Education in Cornwall;
16. Challenges and Opportunities;
17. Convergence Evaluation still stands (The Essex Multiplier Model);
18. Cross Cutting Themes – Sustainable Growth & Inclusivity.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. A copy of the decision making flowchart would be made available to 
Board Directors;

2. Reference was made to the challenges in the application process for 
small grant funding where monies were granted at the end of a project 
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thereby creating cash flow problems in the interim; the Board was 
informed that this issue had been acknowledged and the team were 
looking at how this would be addressed in the future;

3. In regard to ESF calls would still continue to 2020; there was currently 
no gap funding on offer to deal with the cross over period; Officers 
were keen to have a conversation with Government to ensure a cross 
over approach rather than dovetailing;

4. The Board discussed how the remaining funds at the end of the term 
would be dealt with, the Board noted that it had been requested that 
CIoS’ ESIF allocation not be included in the National Reserve Funds, to 
maintain local decision making and autonomy over current and future 
funding.

The Board thanked the Head of Economy, Skills and Culture and Growth 
Programme Lead for their presentation.

Decision:  The LEP Board were supportive of the need for Officers to go back 
to DWP to challenge the skills funding decision.

Action 3: The LEP Executive to circulate a copy of the decision making 
flowchart.

Beacon Project Demo 
(Agenda No. 4.5)

The LEP Board welcomed Clare Harris (Senior Skills Officer) and Tom Gamblin 
(Evident) to the LEP Board meeting. 

The LEP Board received a presentation from the team advising that the 
Cornwall Work and Health Beacon Project was the first of its kind in the UK 
with aims to work with businesses to co-create solutions that would support 
them to recruit and retain a diverse workforce. 

The LEP Board was informed that there was national interest in the project 
and that it had been cited as good practice.

The LEP Board was provided with details of the progress to date, plans for 
19/20 and details of the website launch. A demonstration of the website was 
provided to the LEP Board and the next steps were outlined.
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In the ensuing discussion, the LEP Board were provided with details of data 
and IP ownership. The LEP Board was advised that the Governments Work and 
Health Unit would be responsible for managing the high risk element.

The LEP Board thanked Clare Harris and Tom Gamblin for their presentation 
and demonstration and acknowledged the work that had been undertaken to 
date.

Chair Update 
(Agenda No. 4.6)

The Chair provided a verbal update on the latest position regarding the Great 
South West, including the work of the consultant and the steering group.  

The Chair also commented on the recent LEP Chairs meeting with the Prime 
Minister.

The Whitehall representative made reference to pan-regional and cross 
regional partnerships and institutes working together, arising from which, the 
LEP Communications Group were asked to look at this.

CEO Report 
(Agenda No. 4.7)

The Board considered a report prepared by the LEP CEO regarding overall 
progress on operational activity.

The LEP CEO highlighted the main points in his report.

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas:

1. Further details were provided on the Towns Fund which had recently 
been launched. The LEP Board was informed that representation from 
the LEP would form part of each Town Deal. The Whitehall 
representative advised that Deals would be launched in waves, and 
that being in a later wave did not necessarily mean any less funding;

2. The Board was reminded that Lucy Edge and Paul Massey would come 
to the end of their term on 17 February 2020. The recruitment process 
had commenced for two new board directors, this had included three 
of the directors being filmed explaining more about the LEP. The 
response to the recruitment campaign had been very good. 
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3. An update was provided on work undertaken on a Strength in Places 
Bid to maximise the Floating Offshore Wind (FLOW) opportunity in the 
region and the formation of a collaboration MOU forming the Celtic 
Sea Alliance. In regard to Wavehub it was commented that there was a 
good chance of this work starting next year.

4. Reference was made to the corporate risk register and the way in 
which risk was approached by the LEP. It was acknowledged that 
changes had been made to the format of risk reporting and it was 
suggested that before consideration was given to any further changes 
to the reporting mechanism that the current arrangements should be 
given time. It was commented that going forwards the LEP Board 
Directors should look how they approached risk across all the work of 
the LEP. The LEP Board was reassured that the Audit and Assurance 
Committee had undertaken a comprehensive review of budget and 
risk monitoring. A budget and risk workshop was being arranged for 
the whole Board in February. Board Directors commented on the role 
of the Audit and Assurance Committee and the flow of information 
between the Committee and Board.

5. In regard to Brexit the Board was informed that there was currently 
uncertainty in both policy and delivery terms. There was a lack of 
clarity over future funding arrangements in particular core funding at 
this current time.

6. Reference was made to the Great South West (GSW); it was 
commented that there was a need for Ports and Ferries to be moved 
up the productivity agenda. The Chair confirmed that this matter had 
been raised at the GSW Steering Group. It was commented in regard 
to the recent price increase at the Tamar Bridge. The Board was 
informed that no government subsidy was provided for the Bridge and 
responsibility for the operation and funding fell to both Plymouth City 
Council and Cornwall Council. Fares generated from the Bridge only 
covered the operational costs. 

7. It was agreed that Creative Industries topic would be picked up at the 
next Board meeting. 

The Board noted the report and the overall progress across operational 
activity.

Action 4:  The LEP Executive to include an item on the next LEP Board agenda 
on creative industries.

Enterprise Zones Board Update 
(Agenda No. 4.8)
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The Board considered a report prepared by the Interim Head of Investment 
and Growth which provided an update on activity associated with Cornwall’s 
Enterprise Zones and highlighted any key issues to the Board. 

Steve Jermy, Board Director outlined the report with particular reference to 
Strategy updates, EZ Growth, Rate Relief, Marine Hub Cornwall, Aerohub+, 
Strategy Workshop, Marketing, and Performance.

He advised that a FLOW conference was proposed to be held in October, 2020 
at a venue to be confirmed. 

An update was provided on the Enterprise Space for Advanced Manufacturing 
(ESAM) in St Austell.

The Board noted the update on the activity associated with Cornwall’s 
Enterprise Zones. 

EXCLUSION OF PRESS AND PUBLIC
(Agenda No. 5)

The Board agreed to exclude the press and public from the meeting for items 
5.1 and 5.2 due to the confidential nature of the items.

Audit and Assurance Committee - 18/19 Annual Report and Financial 
Statements 
(Agenda No. 5.1)

The Board considered an exempt report prepared by the LEP CEO and Louise 
Rowe, Board Director which provided details of the annual report and 
financial statements of Cornwall and Isles of Scilly Local Enterprise Partnership  
Limited for the year ended 31 March 2019 which comprise the income and 
expenditure account, the balance sheet and the related notes from the 
Company’s accounting records and from information and explanations 
provided to them. 

Decision: The Board approved the CIoS LEP Company Annual Report and 
Financial Statements for the year ended 31 March 2019 and the LEP Chair 
was asked to sign off on behalf of the LEP Board.

Investment and Oversight Panel Update 
(Agenda No. 5.2)
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The Board considered an exempt report prepared by the LEP CEO and Chair 
providing an update on recent activity of the Cornwall and Isles of Scilly Local 
Enterprise Partnership’s Investment and Oversight Panel.

The Board noted the content of the report.

READMISSION OF PRESS AND PUBLIC
(Agenda No. )

The LEP Board agreed that the press and public be re-admitted.
 
FOR INFORMATION ITEMS 
(Agenda No. 6)

Any other business 
(Agenda No. 6.1)

Sector Deals

Steve Jermy, Board Director provided a brief update on sector deals.

The meeting ended at 2.50 pm.

[The agenda and reports relating to the items referred to above are attached 
to the signed copy of the Minutes].
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Summary of Actions from 27 November 2019

No Action Initials Progress

1

Local Industrial Strategy 
(Agenda No. 4.1)

The LEP Executive to arrange an informal session with Board Directors to further discuss 
areas for improvement prior to presentation to the Cornwall Council Cabinet meeting on 8 
January 2020.

GC DONE

2

Climate Change Development Planning Document.
(Agenda No. 4.2)

The LEP Executive and Planning colleagues to explore the possibility of an away day or 
workshop to provide a useful way to gather suggestions and information to inform the 
Development Plan document from the LEPs perspective.

GC/NC
IN 

PROGRESS

3

EU Programmes Update 
(Agenda No. 4.4)

The LEP Executive to circulate a copy of the decision making flowchart. GC DONE
CEO Report 
(Agenda No. 4.7)

P
age 14
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Summary of Actions from 27 November 2019

No Action Initials Progress

4 The LEP Executive to include an item on the next LEP Board agenda on creative industries. CB DONE

P
age 15
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Date of Board Meeting: 29 January 2020

Report Title: CIoS Industrial Strategy 

Author: Caroline Carroll / Glenn Caplin

Contact: caroline.carroll@cornwall.gov.uk 

glenn.caplin@cioslep.com 

Decision Required by the Board Y/N: Y

For Information Only Y/N: N

Recommendation(s)
1. That the Board approves the draft CIoS Industrial Strategy White Paper.
2. That the Board delegates, to the LIS Task and Finish Group, the decision to 

approve any minor amendments that result from the Critical Friends panel 
feedback and the Cornwall Council and IoS Council endorsement process.

3. That the Board delegates, to the LIS Task and Finish Group, the decision to 
approve the final, copy written and designed CIoS Industrial Strategy before 
the March Board meeting.

Executive Summary
This report seeks to provide the Board with an update on activity associated with CIoS 
Industrial Strategy and recommends the Board approve the content, developed 
through extensive evidence base analysis and expert stakeholder engagement. It also 
recommends delegated approval of minor amendments, copy writing and design 
following the presentation to the Board, both Councils and the Critical Friends Panel.

Progress/Update/Impact/Outcomes/Issues 
Since the last Board meeting there has been ongoing development of the evidence 
base, including global and national trends and policies, and input from expert 
stakeholders to develop the content behind the LIS on a page presented to the Board 
in November. 

The CIoS Industrial Strategy sets out our vision, design principles and distinctive 
economic challenges. It set out our distinctive strengths / USP’s; the rationale 
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(evidence, global and national trends, and local strengths), the challenges, our 
ambitions and short term actions. For the five Foundations of Productivity it sets the 
evidence based context, our ambitions and programmes of work. It does not yet 
include an implementation plan, any detailed actions or ‘asks’ of government which 
will be developed alongside and will be bought back to the Board with updates and 
for approval when complete, pending a timetable and confirmed process with 
government departments.

An emerging draft Strategy was sent to the Board on the 3 January, and was discussed 
with a number of Board Directors at a workshop on the 8 January. Feedback from this 
session, along with feedback from expert stakeholders was used to inform the final 
Strategy appended. The appended document has been sent to the Critical Friends 
panel and we are awaiting feedback. It has also been shared with government.

The appended draft was presented to the Cornwall Executive Group yesterday (28 
January) and will be presented to Cornwall Councils Corporate Leadership Team 
tomorrow (30 January).  It is due to be presented to the IoS Council on 27 February 
and Cornwall Council Cabinet on 18 March.

A recommendation is sought from the Board that delegate’s approval to the Task and 
Finish Group to approve any minor amendments resulting from the Board, feedback 
from the Critical Friend panel and the Council endorsement processes.

The approved LIS will be given to a copywriter and designer, and a second 
recommendation is sought from the Board that delegate’s approval to the Task and 
Finish Group to approve the copy written and designed LIS.

Financial Implications 
There are no financial implications associated with this report.  All costs will be 
covered by the capacity funding from MHCLG, details in CEO report.

Appendices
Appendix 1 – CIoS Industrial Strategy (to follow)

Section 151 (Finance) Officer commentary and sign off
Name: Clare Williams Interim Deputy 151 Officer
Date: 20.1.20
Comments: Costs associated with the development of the LIS are not currently 
expected to exceed the value of the grant funding allocation.
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Ralph Bunche, who runs the Cornwall Brussels Office, will participate in the CIoS LEP 
board meeting on the 29 January 2020 in order to give the LEP board a view from 
Brussels at a critical point in time when Brexit is about to be enacted and the 
negotiations around the future UK/EU relationship will be begin in earnest.

At the meeting Ralph will present an overview of what the transition period (31 
January - 31 December 2020) will mean for Cornwall and the Isles of Scilly. He will 
outline the likely timetable for the negotiations around the future UK/EU 
relationship and what opportunities and risks this represents for Cornish/IoS 
interests. Ralph will also outline how the Brussels office is positioning itself within 
Brussels to best take advantage of opportunities and mitigate risks to CIoS as the 
new UK/EU relationship emerges.

The Cornwall Brussels Office is commissioned jointly by the CIoS LEP, Cornwall 
Council and the Combined Universities of Cornwall (CUC) for a 3-year period (April 
2019-March 2022).
 
Annexed is the Quarter 4 update from the Cornwall Brussels Office.

Prepared by: Katie Davey Dalsgaard
Date: 8 January 2020

Briefing Note  

The view from Brussels – an update 
from the Cornwall Brussels Office 

Date: 29 January 2020
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From: Ralph J. Bunche, Head of Cornwall Brussels Office (CBO)

To: Cornwall & Isles of Scilly Local Enterprise Partnership (LEP) Board

Dated: 8 January 2020

Re: Outline of Q4 Brussels Update

1. Q4 2019 was a busy period for the Cornwall Brussels Office (CBO). Focus for 
the office was on issues of interregional cooperation and regional 
development and preparation for next phase negotiations around Brexit. The 
pre-election period was used to lay the groundwork for a potential campaign 
and to establish the office as a core player in the UK community in Brussels.

2. The highlight of the period was an October delegation visit to Brussels from 
Cornwall Council, consisting of Council Leader Julian German, Head of 
Economy Skills and Culture, Emily Kent, and Senior Economic Growth Officer, 
Katie Dalsgaard. This visit was instrumental in helping solidify the CBO and 
Cornwall as an important resource for UK and EU actors in Brussels in areas 
related to regional development/cooperation, climate & energy, and language 
& culture.  

I. Regional development & cooperation
3. In October we worked with the Wales EU Office to support the Conference of 

Peripheral and Maritime Regions (CPMR) to publish and launch a revised 
analysis of the impact of Brexit on regional development funding. In this 
regard we successfully coordinated a launch event in Brussels for this report. 
This event helped kick off a series of engagements over the following weeks, 
including during the European Week of the Regions and regional advocacy 
events in November on the EU budget negotiations, where the CBO was asked 
to participate and speak about issues related to regional development and 
cooperation. 

4. During the pre-election period we then worked with Cornwall Council to 
design a strategy for a campaign on the value of regional cooperation that we 
are kicking off in Q1 2020. Following some consultations with business and 
academic stakeholders we believe that this campaign could have significant 
benefits for CBO stakeholders (governmental, business and academic) in 2020 
and could provide a solid framework for action in 2020. 

5. Outreach to Brussels-based stakeholders from outside the UK, including 
Norwegian regions, indicates significant interest on the European side for 
continued application of pressure to ensure that regional cooperation 
initiatives – whether academic, business or government-led – continue to be 
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facilitated irrespective of the shape of the post-Brexit arrangements within 
the UK and between the EU and UK. Negotiations are still ongoing on the EU 
budget side, so there remains scope to influence on the EU side also.

II. Climate & Energy
6. In October we also supported the finalization and publication of a position 

paper from the CPMR Climate Task Force on Climate and Energy Plans. The 
CBO and then the Cornwall Council delegation presented the paper to actors 
in EU’s DG Energy and the CBO thereafter participated in a number of climate 
and energy-related events.

7. During Q4 2019 it became clear that the EU’s commitment to a “Green Deal” 
is real and that there is a shared EU-UK interest in cooperation in this area 
and that focus on this area can have major benefits to CBO stakeholders. As a 
result, Cornwall Council has begun working on documents to outline the work 
in Cornwall on climate and energy and the use of regional development in this 
regard. And the CBO has identified a variety of potential sectoral targets, 
related specifically to mining and energy cooperation, that could be built on in 
2020 to benefit CBO stakeholder interests. 

III. Language & Culture
8. Work on this has been more limited in this period but has still been useful. We 

used the delegation visit to hold meetings with the two major European 
networks on language, the Network on the Promotion of Linguistic Diversity 
and the European Language Equality Network, and also to revisit language 
issues during a subsequent November visit by Cornwall Council’s Cornish 
Language Lead, Mark Trevethan. 

9. It was clear during these visits, and other meetings held subsequently with 
Brussels-based stakeholders, that language and culture issues help cut 
through the tense political dynamics engendered by the Brexit and that an 
element of consistent focus on and promotion of these matters, in particular 
when placed in the context of inclusive growth and sustainable development, 
can have a significant positive impact for the promotion of Cornish interests. 

IV. Brexit & UK Community in Brussels
10. October was a busy month for the UK community in Brussels with many 

briefings and discussions during the period leading up the renegotiation of the 
deal. Then everything stopped abruptly with the UK elections. Post-elections, 
however, work immediately ramped up alongside the certainty of a deal-
based exist on 31 January 2020. 

11. Some aspects of the future relationship (e.g. around trade and customs) are 
likely to be exclusively driven from Westminster. However, given the tight 
timeframes for future negotiations and the need for serious planning around 
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all aspects of the future relationship, key opportunities exit to exert influence 
on the shape and direction of future relationships.

12. To that end, working groups have been formed to work with the UK team 
around key areas. Thanks to CBO influence a legal issues working group will 
examine issues and suggest responses on the question of recognition of 
professional degrees. A sustainable development working group has been 
formed, which will look closely into regional cooperation and climate and 
energy, which we have promised to take a lead role in. And we have signalled 
our intention to continue to work with the research and innovation working 
group.

V.  Activities for Q1 2020
13. We envisage three main areas of work in this quarter:

 A 27-31 January visit to the UK and Cornwall to help coordination with 
Cornwall’s activities aimed at London, support the regional cooperation 
and development campaigns, and meet and plan with CBO stakeholders. 

 Work on the launch of the regional cooperation campaign, including 
efforts to make best use of the remaining days of the UK Member of the 
European Parliament in order to leave with a positive message around 
regional cooperation and development for the UK and EU

 Work on Brexit and the future negotiations, including significant 
engagement in the UK community working groups on sustainable 
development, research and innovation and legal issues, and the provision 
of timely updates on the status and direction of negotiations. 
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Date of Board Meeting: 29 January 2020

Report Title: Towns Fund Update 

Author: David Rodda / Glenn Caplin

Contact: david.rodda@cornwalldevelopmentcompany.co.uk

glenn.caplin@cioslep.com

Decision Required by the Board Y/N: Y

For Information Only Y/N: N

Recommendation(s)
1. That the LEP Board note the progress that has been made with regards to the 

Governments Towns Fund initiative.
2. That the LEP Board nominate a Private Sector Board Member to sit on each 

of the Town Deal Boards (Penzance, St Ives, Camborne and Truro) in order to 
contribute to the private sector representation.

3. That the LEP Board consider how Town Deals can be a vehicle for supporting 
the delivery of the Strategic Economic Plan and the emerging Local Industrial 
Strategy.

Executive Summary 
The Towns Fund Prospectus was launched at the beginning of November 2019 and 
has identified four Towns in Cornwall (Penzance, St Ives, Camborne and Truro) that 
are eligible to apply for up to £25 million1 each.  The prospectus highlights that 
different towns have differing assets and that each town will have a unique path to 
prosperity. These are dependent upon long-term investments in a place, which 
include benefitting from the natural environment and the opportunities for local 
workforces to re-train to access new jobs.  

According to the 2019 IMD data Cornwall is now ranked 83rd out of 317 local authority 
areas for deprivation, where a rank of 1 is the local authority with the highest 
proportion of the population living in the most deprived neighbourhoods.

1 It is important to note that the exact value of each Town Deal will differ.  Therefore, whilst theoretically there is £100 
million available for the 4 towns in Cornwall the actual value may be less
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Cornwall’s 2019 ranking is an improvement on the position in 2015, when Cornwall 
ranked 68th out of 326 local authority areas. However, it is important to note that 
rankings are relative and may be reflective of changes in Cornwall, but could also be 
a result of changes within other local authorities. We have 17 neighbourhoods in the 
top 10% of the most deprived in England, the same figure as in 2015 but fewer 
neighbourhoods in the top 30% most deprived, with 83 in 2019 compared to 95 in 
2015. 16 of the 17 most deprived neighbourhoods sit across just six towns in Cornwall. 
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This table below shows the 17 neighbourhoods (LSOAs) in Cornwall with the highest 
levels of deprivation.  These neighbourhoods are in the top 10% most deprived areas 
in England.

The Towns Fund Prospectus also identifies that investment in local infrastructure, 
town centres and libraries can create spaces for people to meet and deliver projects 
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to build a spirit of pride that is often lost in towns, leading to an increase in health and 
skills. Towns also benefit from diversity in the creative industries, professional 
services and tourism which being mobile can draw in from cultural identities and 
heritage offerings.   The prospectus suggests that the Northern Powerhouse, the 
Midlands Engine and the Ox-Cam Arc have all been successful and that with the right 
support from Government, local government and a strong local community 
leadership, towns can unlock their potential, raise living standards and increase 
productivity across the country.  

There are two stages to the proposed Town Deals:
1. Provide capacity support to places (via a grant to Cornwall Council) to create a 

Town Deal Board for each town (this can build on existing structures where 
appropriate) and to work with this board to develop the proposals necessary to 
move to the next stage of agreeing a deal;

2. The Town Deal Board will then need to develop a locally-owned Town Investment 
Plan (TIP) which will outline the business case that can be agreed with Government 
and form the basis of the “Deal” for each town.

The stages that Towns are expected to follow are outlined below. 

NB: The Town Deal Checklist deadline of 19 November was extended to 19 December due to the 
General Election

Whilst more detail on how any funding can be used is expected, the key themes of 
the proposed Town Deals are as follows:-

1. Urban regeneration, planning and land use
2. Skills, enterprise and infrastructure
3. Connectivity

Town Deal Boards – Guidance from Government
Town Deal Boards are the vehicle through which the vision and strategy of each of 
the town will be defined. The Town Deal Board for each town is expected to be 
convened by the Lead Council (Cornwall Council), and be guided by the Towns Fund 
Prospectus and the requirements and guidelines of who MUST be on the Town Deal 
Board are as follows:-
 Other tiers of Local Government:  
 Members of Parliament: The MP (or MPs) representing the town should be invited 

to engage in the process of designing and agreeing the Town Investment Plan. 
 Local businesses and investors: Driving economic growth and building 

productivity will require entrepreneurship and investment from business. We 
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expect to see representation on Town Deal Boards through large employers and 
SMEs. 

 Local Enterprise Partnerships (LEPs): LEPs bring a strong specialism in economic 
development strategy, business engagement, and the local skills system – through 
Skills Advisory Panels – ensuring Town Investment Plans are informed by local 
economic strategies e.g. Strategic Economic Plans and Local Industrial Strategies.

 Communities: Each town will decide how best to involve their local community, 
building on the MyTown campaign. Communities should have a meaningful role in 
decision-making for the future of their town, and Town Deal Boards should draw 
on the local knowledge and insight that communities can provide on the barriers 
to driving local growth and productivity. 

Town Deal Boards may also include (either in their governance structure or in their 
engagement activity): 
 Business Improvement Districts (BIDs): where they exist, BIDs work to improve 

commercial areas through additional services. They have close relationships with 
their business members and play a strategic role in place shaping 

 Jobcentre Plus: provide information on working with people furthest from the 
labour market, and work closely with the voluntary and third sector to support 
people into work 

 Anchor institutions: have strong convening power, as well as a significant role in 
the local economy. They may include the wider business community, Universities 
and Further Education colleges, Academies and Schools, Hospitals, local sports 
teams, cultural and creative institutions, housing sector, arms-length bodies and 
other non-departmental government agencies and other private sector 
developers. 

Whilst Government recognise that each place is different, Town Deal Boards should 
appoint a Chair. Where appropriate they expect this Chair to be from the private 
sector. 

Town Deal Boards – Current position
It is possible for an existing Group to take on the role of the Town Deal Board if 
appropriate provided the membership includes the stakeholders identified above.  
EGS is working with existing groups and local stakeholders and whilst work in 
progress, the current position in Cornwall is as follows:-
 Penzance – the existing Regeneration Board is chaired by Martin Tucker (Truro 

Penwith College) and is likely to take on the role of the Town Deal Board.  Its 
membership and remit is very similar to that outlined in the prospectus and if gaps 
exist they will be filled by inviting representation from the necessary stakeholders.
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 St Ives – has no existing Place Shaping Board but does have various groups 
involved in the Coastal Communities Initiative and Neighbourhood Plan.  
Therefore, a new group will need to be created to take on the functions of the 
Town Deal Board.  

 Camborne – The Camborne, Pool, Illogan and Redruth Place Shaping Group (CIPR) 
exists and is chaired by Cllr Biggs.  It has met recently to discuss the Towns Fund 
and the Heritage High Street Zone (HAZ) fund proposal that is progressing in 
Redruth.  They have agreed that beneath the CIPR structure they will create two 
sub groups (one to fulfil the function of the Camborne Town Deal Board and one 
to fulfil and similar function for the Redruth Heritage Action Zone) with the CIPR 
structure ensuring join up on shared areas of interest.

 Truro – has no existing Place Shaping Board but does have various groups involved 
in the Pydar Street Development (MoU Group), BIDS and the Neighbourhood Plan.  
It is proposed to create a new group to undertake the functions of the Town Deal 
Board.

All Town Deal Boards need to be fully convened, publish their membership and the 
“area” to be covered by their Town Deal by the end of January 2020 although 
Government have muted that this date may be extended. Once convened, the Town 
Deal Boards will need to develop a “Town Investment Plan” for their town which will 
form the basis of discussions with Government about the “Town Deal” for each Town. 

Capacity Funding (£604,038) has been provided by Government to support the cost 
of developing the Town Investment Plans and this will be used to employ a dedicated 
resource for each Town (0.5FTE per town) as well as to cover costs relating to local 
consultation, building surveys, business case development, etc). The Town Deal Co-
ordinators will be hosted by the Economic Growth Service at Cornwall Council. 

Town Investment Plans – Government Guidance
The requirement for a well-evidenced Town Investment Plan (TIP) which focusses on 
a comprehensive understanding of the areas, focussing on assets, opportunities and 
challenges is outlined in the prospectus. The TIP should prioritise investment drivers 
for Economic Growth, supported by evidence. The TIP should also complement pre-
existing local strategies that have been developed with local partners and should align 
with Local Industrial Strategies (LIS), the Skills Advisory Panel, the Local Environmental 
Strategies, Local Plans, Spatial Development Strategies, Local Transport Plans and 
stratagems for clean growth. 
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It is recommended that Lead Councils and Town Deal Boards garner private 
investment and developers early, and as part of this engagement, opportunities for 
private investment should be identified.

Town Investment Plans – Current Position
The TIP needs to be developed before the Summer 2020.  Each of our 4 towns is at a 
different starting point and the current position is outlined below:-

 Penzance – through the work already undertaken in the town and the work 
carried out as part of their Future High Street Fund activity, discussions are at 
an advanced stage and a range of investments are in train that could form part 
of any Town Deal.  Therefore, confidence levels are high that a TIP can be 
developed by early Summer 2020.

 St Ives – whilst some relevant work has already been undertaken, the absence 
of a constituted group and a lack of firm investment proposals on the table 
mean that St Ives is not as advanced as other areas and therefore will need 
longer than other towns to develop its TIP (Late Summer).

 Camborne - through the work already undertaken in the town and the work 
carried out as part of their Future High Street Fund Bid (which was not selected 
by Government to proceed) discussions are progressing and a range of 
investments are being proposed that could form part of any Town Deal.  
Therefore, confidence levels are high that a TIP can be developed by early 
Summer 2020.

 Truro - through the work already undertaken in the town and the work carried 
out as part of their Future High Street Fund Bid (which was not selected by 
Government to proceed) discussions are progressing and a range of 
investments are being proposed that could form part of any Town Deal.  
Therefore, confidence levels are high that a TIP can be developed by early 
Summer 2020.

It is important to note that the scale of any Town Deal will in part be determined by 
the level of aspiration in each town, but it will also be determined by the levels of “co-
funding” available.  Therefore, managing the expectations of local stakeholders is key 
and at every opportunity it has been made clear to local stakeholders that match 
funding from Cornwall Council should not be automatically assumed.  

From the information we have available at this time it appears that whilst “match 
funding” any Towns Deal Funding will not be required (i.e. a project costing £100 
would be able to draw down £50 from the Towns Fund if it can match this with £50 
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from local sources (public/private)) it is likely that “co-funding” will be required (i.e.  
if the TIP has a total value of £10 million, it would need to demonstrate that it had 
other investments in the TIP area of £5 million (public/private) to draw down £5 
million from the Towns Fund.  This implies that Towns Fund monies can be used to 
cover 100% of the costs of any investment if this co-funding can be identified.  NB:  
This position needs to be clarified and we await further information due in early 
2020.  If this is the position taken by Government, it may be possible to align existing 
or planned CC, LEP and private sector expenditure in each Town to create this co-
funding.

Town Geographies – Government Guidance

The prospectus asks that the Town Deal Boards define their geographies but 
recommends they use the ONS built up area maps.  Any deviation from these would 
need to be agreed with Government and as yet we do not know the process for 
agreeing any changes.  It is possible therefore that any significant changes could delay 
the process for agreeing the TIP, however informal discussions would suggest that 
this could be dependent on the percentage increase in population coverage.  For the 
towns in Cornwall, the maps below are the ONS defined areas and are therefore the 
starting point for discussions with local stakeholders and with Government.

Figure 1 : ONS Built Up Area Sub Division Camborne
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Figure 2 : ONS Built Up Area Sub Division Truro

Figure 3 : ONS Built Up Area St. Ives
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Figure 4 : ONS Built Up Area Sub Division Penzance

Town Geographies – Current situation
Noting the point above about the process for agreeing any changes, the discussions 
with Town representatives to date have identified that it is likely that changes to all 
of the areas covered are desirable and were flagged in the readiness checklist for each 
town that was submitted at the end of December 2019.  There is strong justification 
for this change in most cases and is designed to include areas where key investment 
opportunities are planned/possible that might sit outside the current ONS town 
boundary.  

This could include locations where private/public sector led developments are 
planned or where connectivity improvements are being planned.  This is an important 
consideration given that they could provide the necessary “co-funding” required for 
any TIP.  However, it is expected that a strong justification will be required for any 
change to the maps outlined above. The current discussions with local stakeholders 
for each town is as follows:-

 Penzance – has requested the inclusion of Newlyn Harbour area and the 
Industrial Estate at the top of Newlyn to reflect the growth opportunities 
identified in the marine/fishing sector and to include a key local employment 
site.  Land at the Eastern Green end of Penzance has also been identified for 
possible inclusion, but this will not extend to the Long Rock Industrial Estate as 
it would be difficult to justify due to its distance from the town centre.
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 St Ives – have requested the inclusion of the whole of Penbeagle Industrial 
Estate (as a key employment site) and adjacent land that has been identified 
for a community Orchard and community facilities.  The coverage would also 
include the School site, Tregenna Castle Grounds and the Una development at 
Carbis Bay in order to allow two major private sector tourism businesses to be 
involved in the Town Investment Plan.  Discussions relating to extending the 
coverage to include the St Ives to St Erth Branch line, St Erth Industrial Estate 
(as one of the only areas where new industrial development could be located 
and the Multi Modal facility at St Erth are also underway.
 

 Camborne – have requested the inclusion of the Tolvaddon area as that is the 
preferred location for the new bus depot.  As the anchor project in the centre 
of Camborne is the redevelopment of the existing bus station this cannot 
progress without the relocation to Tolvaddon.  Coverage will also include the 
“gateway” to the Town at Treswithian and the Pool area.

 Truro – have requested the inclusion of the Langarth area as a key development 
site for housing/workspace and the whole of the Newham Industrial Estate as 
a key employment site.  

Timetable 
The government’s prospectus sets out the following timelines:

Task Date
Capacity Funding distributed to Lead 
Councils

November/December 2019

Readiness checklist returned 19 December 2019
All Town Deal Board convened 
(including publication of town 
boundary)

End of January 2020

Further guidance published Early 2020
All Town Investment Plans produced Summer 2020
Town Deals agreed 2020-21
A competition for further Town Deals 2020

Capacity Funding Allocation – Towns Fund
Lead Councils will receive capacity funding from government (via a s31 grant) to 
specifically support the development of a Town Deal Board and Investment Plan for 
each of the shortlisted towns in their area. 
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Local Authority Town(s)
Town Capacity 
Funding Allocation 
(£)

Local Authority 
Total (£)

Cornwall Council Camborne 162,019
Cornwall Council Truro 162,019
Cornwall Council Penzance 140,000
Cornwall Council St Ives 140,000 604,038

Summary 
 Cornwall Council will act as the “Lead Council” for Penzance, St Ives, Camborne 

and Truro.  Noting that this does not automatically commit Cornwall Council 
to committing funding to any Town Deal.

 The Council’s Economic Growth Service (EGS) provided resource from their 
approved budget to support the four towns in Cornwall to submit their 
readiness checklist in time for the 19 December 2019 deadline by working with 
established place shaping groups or new groupings of local stakeholders where 
existing groups do not exist (e.g. St Ives).  

 EGS will resource the more detailed work to develop the TIP for each town from 
the Capacity funding outlined above as follows:-

o SRO Truro and Camborne – Glenn Caplin
o SRO Penzance and St Ives – Emily Kent
o 4 x 0.5FTE dedicated Towns Fund members of staff (could be 2 x FTE) will 

be employed by EGS for an 8 to 10-month period (100% funded by the 
Towns Fund Capacity fund) to undertake the detailed work required.  
Previous experience from the Future High Streets Fund demonstrates 
that a dedicated resource is necessary. 

o External contractors (architects, community engagement, master 
planning, etc) to undertake the detailed work to inform the TIP and any 
projects that come forward.  This work will be 100% funded by the Towns 
Fund Capacity fund.

It was also suggested by Government in October 2019 that a further “open bidding” 
round of the Towns Fund will open later in 2020.  This will be open to every town in 
England.  

Progress/Update/Impact/Outcomes/Issues
LEP representation on the four Town Deal Boards in Cornwall (Penzance, St Ives, 
Camborne and Truro) is identified in the Towns Fund Prospectus as a “must” and 
therefore failure to engage could weaken the governance structure and the chances 
of success.  
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The LEP Board agreed at their last meeting that they would identify representatives 
to sit on each Town Deal Board and therefore we now need to identify the specific 
individual who will sit on each board.  The boards are seeking equal representation 
from the public, private and community/voluntary sector within their membership so 
it would help if the LEP Board member was from the private sector if possible.

The Town Deal Boards are at various stages of development and have met (in shadow 
form) in January 2020 to agree a draft term of reference and agree a transparent 
process for recruiting representatives from the private and community/voluntary 
sector.  Once this process is complete they will meet again to finalise their terms of 
reference and elect their chair and vice chair.

Financial Implications
There are no direct financial implications to the LEP other than the time and travel 
costs of the LEP Board members involved in their participation in the Town Deal 
Boards.  

The Town Investment Plans may identify opportunities for LEP involvement/co-
funding, but these will be progressed via separate decisions as part of the 
development process.  Time from the LEP Executive will also be required at this point.

Appendices 
None.

Section 151 (Finance) Officer commentary and sign off
Name: Clare Williams
Date: 21/1/20
Comments: Board Member expenses will be funded from available budget in 
2019/20 and will be incorporated into the 2020/21 budget provision.
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Date of Board Meeting: 29 January 2020

Report Title: Space Strategy Update 

Author: Nathan Cudmore / Gail Eastaugh 

Contact: nathan.cudmore@cioslep.com / 
Gail.Eastaugh@cornwalldevelopmentcompany.co.uk 

Decision Required by the Board Y/N: Y

For Information Only Y/N: N

Recommendation(s)

1. That the Board endorses the Space Strategy, subject to any amendments 
proposed by Board Directors, with final sign off delegated to the LEP Chair 
and LEP Chief Executive.

Executive Summary 
This report provides an update on progress to date in relation to the Space Strategy 
and seeks feedback from the Board.  A detailed presentation will be given at the Board 
meeting.

Progress/Update/Impact/Outcomes/Issues
In March 2018 the LEP launched its Space Action Plan (2018-2030): Human Centred 
Space https://www.cioslep.com/vision/human-centred-space. Since then, a number 
of key investments and policy developments have provided an opportunity to refresh 
and expand on the ambition previously set out, building on the framework presented 
in the emerging Local Industrial Strategy and further articulating the required actions.

The Space Strategy document (Appendix 1) looks ahead over the next 10 years to 
2030 and presents: 

 the strategic ambition for the space sector, defining a set of goals over the short, 
medium and long term.

 the 3 main strategic objectives forming the foundation of the growth plan.
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 the underlying capabilities within the region to achieve our goals in the space 
sector.

 the proposed marketing and communications strategy to reach out to the various 
external stakeholders including investors, industry and government. 

The Space Strategy document follows on from an independent assessment of the 
emerging Cornwall space cluster commissioned by the LEP in early 2019. Subsequent 
work was commissioned by AeroSpace Cornwall, working with industry partners, 
universities, the South West Centre of Excellence in Satellite Applications and others 
to develop this document.

Financial Implications 
There are no direct financial implications arising from this report.

Appendices 
Appendix 1 - CIoS Space and Data Strategy

Section 151 (Finance) Officer commentary and sign off
Name: Clare Williams
Date: 21.1.20
Comments: There are no direct costs with the strategy but there will be with the 
Implementation Plan, any costs associated with the delivery of the plan will be 
considered as the plan is agreed.
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CIoS ‘Space and Data’ Strategy

(2020-2030)

‘In 2030 Cornwall and Isles of Scilly’s creative and carbon neutral economy will the realising opportunities for its people, 
communities and businesses to thrive, benefitting the environment and providing an outstanding quality of life.’

Inclusive growth | Environmental gain | Creativity driving innovation | Clean & circular growth | Outstanding quality of life
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1. Overview

1.1. This document presents the draft CIoS LEP Strategy for the ‘Space and Data’ opportunity presented in the draft 
Local Industrial Strategy. It replaces the CIoS LEP Human Centred Action Plan, 2018 and draws on Cornwall 
Council’s Environmental Growth Strategy and the Employment and Skills Strategy. It aims to articulate how the 
Space and Data sectors will increase productivity across the CIoS economy, looking ahead over the next 10 years 
to 2030. 

1.2. The document does not provide any detailed market analysis or competitive analysis, as these have been 
considered as part of previous studies and assessments commissioned in the past 2 years;  

● “PFA Report” - Smart Specialisation Sector Analysis Spacetech, PFA Research, May 2018

● “Downstream Report” - Downstream Applications: Supply Chain Overview, South West Centre of 
Excellence in Satellite Applications, February 2019

● “KISPE Report” - Independent Assessment of the Emerging Cornwall Space Cluster, John Paffett, KISPE 
Space, March 2019

● “Rothwell Report” - Cornwall’s Upstream Space Supply Chain and Cluster: Mapping and Review, Sandra 
Rothwell, Rothwell, March 2019

● Space Cluster Analysis, Sheffield University, September 2019

The recommendations from these reports have been consolidated into the draft CIoS Space and Data Strategy.

1.3. The CIoS Space and Data Strategy outlines activity to accelerate growth in the Space and Data sectors, building 
on CIoS’s strengths in these sectors. It sets out the strategic ambition and objectives with realistic targets for 
CIoS over the short (2 years), medium (3-5 years) and long term (6-10 years). 

1.4. The CIoS Space and Data Strategy outlines:

● How CIoS’s assets will be exploited and when, and which capabilities will be leveraged across a 
distributed cluster of Space and Data stakeholders including industry, academia and local government. 

● The work required to develop a broad, internationally credible space cluster and an overview of the 
research, development and innovation programmes which will support economic growth in this sector. 

● A Marketing and Communications proposal has also been drafted to reach out to various external 
stakeholders including investors, industry and government

1.5. The Implementation Plan (to follow) gives more detail of how the strategy will be delivered and suggests a 
proposed approach for the Governance for clarity of decision-making and interaction between the internal 
stakeholders. 

2. UK context

2.1. The UK has significant growth plans for the space industry. The “Prosperity for Space” report issued by the Space 
Growth Partnership in May 2018 provides a good summary of the sector performance:

 Sector productivity of nearly three times the national average, with a skilled workforce creating 
£140,000 of value per person.

 Year on year growth of five times greater than the wider economy since 1999.
 £415m invested by industry in research and development in 2014-2015 alone.
 36.4% of sector turnover generated by exports and 6.5% UK share of the global space economy.
 A sector worth £13.7bn in 2015 – Three times its value in 2000.

2.2. As a result, an ambition has been set for the UK space sector to have a 10% share of the global space market by 
2030 and additional government funding has been allocated to help achieve that goal through the national 
space programme. 
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2.3. The majority of the draft CIoS Space and Data strategy focuses on Space at this time, as the CIoS assets and 
capabilities are well understood, however in due course it will align more closely with the National Data Strategy 
objectives.

3. CIoS LEP Space and Data Strategy 

3.1. Space and Data already add significant value to other sectors where CIoS has competitive advantage (clean 
energy resources, georesources, agri-food and the visitor economy), underpinning the Local Industrial Strategy. 
CIoS has positioned itself to the forefront of the UK’s developing space economy and is playing an increasingly 
important role in the national space programme. CIoS is committed to working with national Government to 
grow the UK Space economy and in so doing grow the CIoS economy, deliver jobs and investment, whilst 
offering an outstanding quality of life for its people. 

4. Strategic Ambition

4.1. By 2030, CIoS will be ‘a leader in the national space programme by exploiting the physical, digital and 
intellectual assets in the CIoS and using satellite data to overcome local and global challenges’ such as the 
impact of climate change.

4.2. By 2030, ‘Space and Data in CIoS will have contributed to an additional £1bn of economic value for CIoS through 
increased productivity, jobs and turnover, creating twice the average GVA/capita of £45k+’.

5. Strategic Objectives

5.1. In order to contribute to £1bn of additional economic value to CIoS by 2030, CIoS will need to;

 Be the UK’s primary data communications and satellite operations centre for Government, commercial and 
academic led exploration and deep space missions, enhanced by the use of Artificial Intelligence and 
Machine Learning. 

5.2. CIoS will achieve this by providing financial support for the ‘AI Institute’ enabling continued rapid growth at 
Goonhilly Earth Station so it can secure commercial contracts and inward investment from established satellite 
operations and manufacturing companies. CIoS LEP will also work to nurture the emerging supply chain and 
attract and retain skilled talent to sustain those businesses. 

 Be globally recognised as a centre for horizontal launch services 

5.3. CIoS will achieve this by leveraging the investment in Spaceport Cornwall to provide flexible, low cost, resilient 
and safe access to space for small Horizontal Launch systems seeking satellite payload launch sites into a range 
of orbits that cannot readily be achieved by conventional vertical launch systems. This aligns with Virgin Orbit’s 
UK vision to develop a European region hub for operations, for the provision of small satellite launches to Low 
Earth Orbit and beyond.  

 Be globally recognised for applying Environmental Intelligence to solve local and global challenges 

5.4. It will do this by applying space technology to exceed global carbon reduction targets. This supports the CIoS 
objective of sustainable economic growth whilst reducing the environmental impact of industry in CIoS and 
provides thought leadership opportunities across the SW and the UK (see Appendix 1).

 Have inspired and equipped the next generation of scientists, software and technology developers, 
engineers and entrepreneurs to engage with the Space and Data sectors and develop products and services 
which create sustained value for the economy

5.5. CIoS will do this by working closely with our schools, colleges and universities to drive education and skills 
development and to transfer knowledge from the research base into the business community; creating highly 
skilled opportunities for space professionals and motivating them to move to CIoS; encouraging individuals to 
re-train for high-tech industry careers and supporting businesses to pivot into the high value Space and Data 
sectors.

5.6. Following a period of investment from the public sector, growth in the Space and Data sectors in the future 
investment will increasingly come from commercial activities and private investment into the products and 
services that these sectors offer. 
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5.7. The CIoS LEP will lead the acceleration of that growth, drive investment, support skills development and work 
with national Government to ensure CIoS remains a key part of the national space programme. The CIoS LEP 
must be aware and influence national activities, plans and policies coming from the National Space Council. We 
must also ensure that CIoS’s Space and Data strategic ambitions are firmly understood and promoted nationally.  
To facilitate this local and national strategic leads have been identified who will support the CIoS LEP in 
maintaining awareness of priorities.

5.8. As humanity moves from suborbital and orbital space into deep space, and commercial operations migrate from 
GEO orbit to lower earth orbits and to wider exploration, the CIoS LEP is implementing a strategy to create 
sustained value in the short, medium and long term.

6. Strategic locations, themes and leads

6.1. We identify 4 key locations within CIoS, each with a specific strategic theme and a strategic lead associated with 
them which have (or will have) dedicated resources to support the growth plans. The strategic themes are 
underpinned by resources which, when combined effectively, have the potential to leverage significant value 
and drive the growth of the Space and Data sectors. These resources align with the thematic areas outlined in 
the LIS where performance will be ‘lifted across the economy’.

6.2. Each strategic lead has a responsibility to i) coordinate activities across CIoS and promote the associated 
ambitions and capabilities at national and international level and ii) translate the national agenda into key 
objectives for stakeholders within CIoS. These strategic leads work together in a virtual cluster of stakeholders 
comprised from industry, academia and government – each with established local networks and relevant links 
across the South West and at a national level.  

6.3. Goonhilly Earth Station: Data Communications and Satellite Operations 

6.3.1. Focus is on commercial growth through data management, ground segment and satellite operations 
services as well as providing professional education services into the Space and Data sectors.

6.3.2. Goonhilly Earth Station Ltd is working with NASA, ESA and international partners, and has the assets to 
support humans returning to the Moon by 2024 using its Deep Space Network, answering NASA’s call for 
international assistance with the Artemis programme. This would make CIoS and the UK central to this 
spaceflight programme in a new era of exploration some 50 years on from when Goonhilly was integral in 
distributing the images of the first Moon landing. Strategic national Government or UKSA support will help 
enable this.

6.3.3. The Consortium of Universities for Goonhilly Astronomy (CUGA) is a consortium of Universities bound by 
Memorandum of Agreement to use Goonhilly Earth Station Ltd (GES) assets for astronomical research, 
training and outreach. By employing radio astronomy techniques, this UK University consortium is also 
now developing AI solutions with Goonhilly Earth Station.

6.3.4. Avanti Communications PLC is a UK based Satellite Operations Company providing high throughput 
satellite communications across Europe, Middle East and Africa. It provides Military satellite 
communications, broadband (internet) services and humanitarian connectivity support across those 
regions. It also operates the fleet of satellites from Goonhilly in Cornwall and employs ~70 staff in 
Cornwall – mostly in in-technical roles including Satellite Operations, Flight Dynamics, Ground Station and 
Data Networking support

‘There are not many locations across the UK who have the staff-base with the expertise and know-how to 
operate satellites and the support ground infrastructure’. Avanti Communications PLC.

6.3.5. These assets are nationally important and central to the UK national spaceflight programme. In a new era 
of exploration some 50 years on from when Goonhilly was integral in distributing the images of the first 
Moon landing CIoS will focus on ‘exploration’ missions with exploration being rooted throughout its 
culture and history. Through Spaceport Cornwall and the  growing supply chain of upstream data 
communications and operations businesses , upper stage modifications and technology could allow “air 
launch” to support ‘beyond LEO’ orbital services, with missions to the moon and beyond.
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6.3.6. Strategy – exploit the Goonhilly Earth Station assets and skilled workforce and build on the capability to 
operate and control satellites with the required TT&C (Telemetry, Tracking and Commanding) 
infrastructure, including the provision of managed data services.

6.3.7. Strategic lead – GES Ltd

6.3.8. Interfaces – UK Space Agency (UKSA) Mission Office and links to the European Space Agency (ESA).

6.4. Spaceport Cornwall: Horizontal Launch Services 

6.4.1. Focus is on small satellite launch services and the supply chain to support payload and satellite 
integration.

6.4.2. Spaceport Cornwall is receiving enquiries from high value companies from a range of sectors keen to 
associate their brand with UK launch from Spaceport Cornwall. The Spaceport/ Virgin Orbit partnership 
has the ability to impact far beyond the direct Space and Data sectors into the digital, creative, e-health, 
marine and advanced manufacturing sectors. 

‘The inspiration and aspirational nature of the Spaceport cannot be underestimated in a region which has 
some of the worst social mobility and poverty in the UK’. Donna Lyndsey, European Space Agency Regional 
Ambassador 

6.4.3. Strategy – leverage the investment in Spaceport Cornwall to provide horizontal launch services and 
mission management, global leadership in Horizontal launch, attract investment to Cornwall, operators, 
supply chain activity, inspire next generation and generate income from consultancy services relating to 
‘Airport to Spaceport’ transition. Deliver mission management and range management services for other 
UK and International sites. (see Appendix 2).

6.4.4. Strategic lead – Cornwall Council Spaceport team

6.4.5. Interfaces: UK Space Agency (UKSA) Launch Office, Dept. for Transport, Civil Aviation Authority.

6.4.6. Opportunity – Create facilities and infrastructure to support Launch system deployment and supply chain

Commercial growth at Spaceport Cornwall will come from the emerging small launcher market and the 
flexible horizontal launch services provided by operators such as Virgin Orbit. Initially Spaceport will 
require development of the Airport’s infrastructure to operate safely horizontal launch systems from “air 
launch” operators such as Virgin Orbit. This will mainly utilise traditional infrastructure supply chain 
businesses, although there will be new requirements related to upper stage deployment technologies, 
launch system support and launch supplies. Facilities and hangar buildings to accommodate service and 
operate new aircraft and Launch systems may be required.

‘Assembly, Integration and Test’ (AIT) facilities to enable spacecraft developers to integrate their payloads 
at Spaceport Cornwall. - To maximise the opportunity of the Spaceport Cornwall project and enable 
further growth in the launch sector CIoS needs to attract established industry players by increasing the 
Spaceport’s involvement in the full satellite launch market. This can be achieved by creating facilities at 
Spaceport Cornwall to support the complete satellite and payload assembly, integration and test prior to 
launch. In addition, future launches from Spaceport Cornwall could bring back payloads and satellites from 
Space for re-servicing and an appropriate local facility could enable this.

Full AIT (Assembly, Integration and Test) facilities are attractive in that they allow clients to perform the 
final payload integration and validation prior to launch on-site, rather than transporting the complete 
system to Cornwall at greater cost. It also acts as a catalyst bringing AIT specialist businesses and the 
supporting supply chain into Cornwall, creating a business cluster around the AIT facility and the 
Spaceport. Commercial growth can then come from services related to integration of payloads, propulsion 
systems, fuel and satellites into the system prior to launches as well as sales of launch services.

A further ambition is to provide “re-integration” facilities for payloads and satellites which are returned to 
Spaceport Cornwall via future fully reusable orbital spaceplanes and space-enabled horizontal systems. 
The AIT facility would help facilitate that ambition. There is also an opportunity for CIoS could look to 
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launch satellite de-orbiting platforms which “clean” satellite orbits of space debris, offering global 
leadership.

6.5. Penryn Campus: Environmental Intelligence and Creative and Digital Technology Commercialisation 

6.5.1. Focus is on Satellite Applications Development using Space and Data as a key driver in a new low carbon 
economy and the Launchpad innovation programme.

6.5.2. Strength – the Penryn Campus is the only campus in the UK with three universities co-located and offers 
access to robotics, mining, environmental sustainability and artificial intelligence expertise as well as 
specific research such as extrasolar planets, the dark environment and earth observation. This capability is 
supplemented by other learning centres including the Eden Project.

6.5.3. Launchpad is an innovative, post-graduate incubation and acceleration programme developed by 
Falmouth University that creates new digital businesses to meet identified market demand in just 12 
months.

6.5.4. The South West Centre of Excellence in Satellite Applications (SWCoESA) (the Centre) focuses on industry-
led thematic engagements to focus researchers, business, communities and investors around specific 
satellite application opportunities. It has successfully transferred knowledge and developed new satellite 
application concepts in the marine, agriculture, mining and e-health areas. It runs ‘SpaceTech’ – 2 day 
entrepreneurship programmes in partnership with Set Squared and the University of Exeter giving insights 
into the Space and Data sectors and enabling businesses to become investor ready.

6.5.5. The European Space Agency (ESA) regional ambassador works across Wales and the South West 
collaborating via universities, government and business and is bringing companies to the region to test 
and launch their satellites and technologies. They have engaged with over 400 companies in the region in 
the last 12 months, largely driven by the inspiration and regional awareness of Space given by the 
Spaceport and SWCoESA. ~150 regional companies are now involved in ESA Business Applications bid 
development potentially equating to over 16m investment in innovative downstream services, all of which 
have significant global export potential and an ROI of £8-14 per £1 spent.

6.5.6. Strategy – ensure CIoS play a strategic role in offering access to the ‘Environmental Intelligence 
Accelerator’ (see Appendix 3) and ensure Launchpad businesses are able to scale up in the CIoS

6.5.7. Strategic lead – University of Exeter, through the SWCoESA 

6.5.8. Interfaces: Satellite Applications Catapult, Space Academic Network (SPAN), UKRI

6.5.9. Opportunity – to position the SWCoESA as the UK’s portal for Environmental Intelligence 

This would capitalise on the existing Satellite Application expertise provided by the SW Centre of 
Excellence and the European Space Agency (ESA) Regional Ambassador and on the University of Exeter’s 
environmental academic expertise through the Environment and Sustainability Institute and 
‘Environmental Intelligence Accelerator’. It would focus on opportunities where Cornwall has a distinct 
advantage including marine, agri-food, mining, energy, health & wellbeing and tourism. 

The Centre would be accessed via “nodes” across the South West (Penryn, Eden, Exeter, etc) and the 
Penryn Campus would act as the Centre’s portal to i) launch services at Spaceport Cornwall ii) the Centre 
for Doctoral Training in Environmental Intelligence: Data Science and AI for Sustainable Futures and iii) to 
data management and operations at Goonhilly where it would be further supported by the ‘AI Institute’. 
This has several advantages including the use of the Enterprise Zone and the close proximity to managed 
data services and could form part of a University of Exeter campus extension already being considered at 
Goonhilly. The synergy between the Centre and the Environmental Futures and Big Data Impact Lab – 
using big data to solve problems associated with climate change – is apparent.

The output from the Centre will be concepts, ideas and start-up businesses commercialising sustainable 
products and services through satellite applications. It would also play important role in illustrating the 
wider value of space-based technologies and how they can change lives, business operations, policy and 
behaviours for the better. Further development could include an ESA supported environment themed BIC 
(Business Incubation Centre), hosted by the Centre.
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6.6. Distributed innovation cluster (predominantly around Falmouth, Redruth and Saltash): Innovation Capability 

6.6.1. Focus is on manufacturing, engineering and software development global supply chain capability through 
Software Cornwall and the Cornwall Manufacturers Group

6.6.2. Strategy – create economic value from horizontal and vertical collaborations within the ‘Cornwall Space’ 
cluster and between this and other national and international innovation, Space and Data clusters

6.6.3. Strategic lead – CIOS LEP through Cornwall Development Company

6.6.4. Interfaces – UK Space Agency (UKSA) Communication Office, UK Space, Space Growth Partnership, 
Department for International Trade, National and International Space Clusters, Science and Technology 
Facilities Council (STFC)

6.6.5. Opportunity – Create further ‘Space and Data Education and Training’ facilities and programmes across 
CIoS expanding on the courses offered in satellite operations and communications to include launch 
services, satellite applications, space economy, business and space law.

6.6.6. These facilities will be part of a virtual Space and Data education and training cluster including the three 
academic centres in Cornwall, the Eden Project, Goonhilly Earth Station, Spaceport Cornwall, Software 
Cornwall and the Cornwall Manufacturers Group. They will provide specialist education and training for 
professionals, although the facilities could also support secondary school level and 16+ further/higher 
education. In so doing, the facilities will attract space professionals, generate revenue through paid 
professional courses, stimulate skills development and inspire and equip the next generation of scientists, 
software and technology developers, engineers and entrepreneurs.

6.7. Figure 1. below illustrates the relationship between the strategic locations, themes and leads and the 
capabilities identified in the draft Local Industrial Strategy;
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PHYSICAL, DIGITAL AND INTELLECTUAL ASSETS (aligned with infrastructure and people) 

Key Words: Data Communications, Satellite Operations, Launch, Exploration, Moon, Mars, Space Resources, 
Space Mining, Space Innovation

RESEARCH and DEVELOPMENT (aligned with ideas) 

Key Words: Environment, Intelligence, Sustainability, Economic Growth, Satellite Applications

INNOVATION (aligned with business environment)

Key words: Cluster, Supply Chain, Skills, School, College, University, Apprenticeships, Inspiration, Next 
Generation, Scientist, Engineer, Software, Technology, Developer, Entrepreneur 

7. Strategic leadership

7.1. The collaboration between industry, academia and local government, led by the CIoS LEP, linking national space 
programme objectives to local and international opportunities to drive trade and investment is key to growth 
within the Space and Data sectors. The CIoS LEP offers a single point of access to all regional stakeholders who 
work closely and are literate about all aspects of activity across the region (see Appendix 6). This is considered 
by thought leaders, such as the UKSA, and international investors to be an advantage over other regions. 

7.2. The UK Space Agency would like to see strong representation on the ‘LEP Space Group’ bringing all UK Space 
clusters together, with a rotating member of that group reporting into the Space Council to influence policy

7.3. The CIoS LEP remains committed to;

 Supporting ‘Enterprise and Entrepreneurship’ using our regional skill in developing, growing and supporting 
technology business including the provision of appropriate space-sector facilities, access to finance and 
business expertise, the provision of graduate-level entrepreneurship education, incubation space for start-
ups and grow-on space for scale-ups. 

 Develop the innovation ecosystem and align with the Innovation Centres, whether physical or virtual, to 
enable the Space and Data innovation clusters to accelerate growth. 

 Working with and across specialist University Departments and Institutes to identify areas of need requiring 
stronger industry alignment 

 Working with the Space and Data sectors’ supply chains to support them in developing niche products and 
services, building on the radio frequency componentry and systems manufacture capability. Local business 
in Cornwall would create their own R&D Departments if supported to develop them (KISPE report). Gaps 
identified in this work include

- Ground network research linked to SKA, MeerKat and e-Merlin - and aligning this to developments in 
advanced manufacture

- Microgravity research (including MOD, human flight and medical research).
- Software innovation in the use of artificial intelligence and machine automation.
- Improved testing platforms - particularly in future flight technology (including clean energy), AI/automation 

in both launch capability and ground station infrastructure and space resource mining.

7.4. With the potential for a Mining Catapult in the CIoS in the future, potentially with a focus on space mining, to 
encourage knowledge exchange between the Camborne School of Mines and the global business community, 
CIoS LEP would like to explore participation in the ‘Hague International Space Resources Governance Working 
Group’.
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7.5. Governance, decision making, reporting and monitoring of progress against the CIoS Space and Data Strategy 
will be retained by the CIoS LEP, and implemented by the Cornwall Development Company with the four 
strategic leads reporting into appropriate mechanisms.

7.6. Aligned marketing and communications across the sector: The ‘Cornwall Space’ brand has been used effectively 
to promote the innovation clusters and their capabilities globally, to stimulate supply chain opportunities for 
CIoS businesses, attract established satellite operators and software companies and skilled talent to sustain 
those companies. We will also encourage start-ups, nurture emerging space and data businesses and facilitate 
businesses from other sectors who want to pivot into the space and data sectors and highlight the wider value 
of Space (see Appendix 7).

8. Strategic Targets

8.1. This section presents the targets for the short (0-2 years), medium (3-5 years) and long term (6-10 years).  

8.2. Short Term (2020 - 2022)

Leverage the existing satellite communications assets, capabilities and supply chain to secure commercial 
contracts and local, national and EU funding for the CIoS which will be used to attract further investment.

8.2.1. Disseminate CIoS Space and Data Strategy and Implementation Plan to key stakeholders and present CIoS 
ambition, objectives and targets for the Space and Data sectors and their contribution to the local 
economy.

8.2.2. Goonhilly Earth Station selected for Operations for ‘Outside Earth Orbit’ Deep Space programmes (e.g. 
Lunar mission). 

8.2.3. ‘AI Institute’ and ‘Receiver Factory’ built at Goonhilly Enterprise Zone.

8.2.4. First orbital launch from Spaceport Cornwall in 2021/22 and establish Cornwall as a horizontal launch 
location recognised globally.

8.2.5. Establish further Space and Data education and training facilities and programmes across CIoS.

8.2.6. Establish Assembly, Integration and Test (AIT) facilities to enable spacecraft developers to integrate their 
payloads at Newquay Enterprise Zone.

8.2.7. Play a strategic role in offering access to the ‘Environmental Intelligence Accelerator’.

8.2.8. Develop a stronger research and innovation platform to enhance supply chain capability and secure a 
small number of strategic national and international alliances and / or collaborations to drive trade and 
investment and deliver local benefits.

8.2.9. Respond to appropriate Innovate UK, UK Space Agency and European Space Agency calls to secure 
investment in the CIoS and partner on the Moon Village project.

8.2.10.Develop and implement a Space and Data Skills Action Plan (see Appendix 4) as part of the CIoS 
Employment and Skills Strategy and delivered through the Digital Skills Partnership.

8.3. Medium Term (2022 to 2025)

8.3.1. Create sustainable revenue from Spaceport Cornwall fees, the commercialisation of the Deep Space 
Network and investment in local businesses. 
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8.3.2. Goonhilly hosts spacecraft operations and ground services for major ‘Outside Earth Orbit’ space 
programmes (such as Lunar Pathfinder mission) as well as providing other satellite and ground operation 
services especially in the growing ‘constellation’ market.

8.3.3. Established, regular and maintained launch services for multiple small launchers from Spaceport Cornwall 
with up to 5 launches every year and an orbital return of a spacecraft. Business cluster established around 
Spaceport Cornwall supporting AIT (Assembly, Integration and Test) facilities providing access to 
businesses involved in final integration of payload and systems. Spaceport Cornwall working with partners 
to establish global network of Spaceports. RAF St Mawgan becomes established as the UK Focus for MoD 
Space capability. Temporary Space Launch visitor and education centre established.

8.3.4. Implement the Skills Action Plan to meet the needs of industry and security and defence requirements to 
provide the UK with military capability

8.3.5. Ensure ground station technology remains competitive through continued research, development and 
innovation in the use of automation, artificial intelligence, machine learning, advanced manufacturing and 
digital innovation

8.3.6. Develop the space tourism offer and microgravity flight experience through the Aerospace Academy 

8.3.7. Leverage the world class mining expertise at the Camborne School of Mines to develop space mining 
capability 

8.3.8. Commercialise the test, maintenance and operations services related to future transport and propulsion

8.3.9. Develop the supply chain to secure global commercial contracts in the Space and Data sectors

8.3.10.The ‘Environmental Intelligence Accelerator’ and Institute for Extreme Environments are firmly 
established at Penryn Campus and supported by the ‘AI Institute’ at Goonhilly, generating sustainable 
growth. 

8.3.11.Seek relocation of a major UK Government Space related agency to Cornwall.

8.3.12.The Space and Data Education and Training facilities and programmes are nationally known for regularly 
exemplary courses. Educational framework built up around Space and Data themes and delivered across 
CIoS working with Goonhilly Earth Station, Spaceport Cornwall, the Penryn Campus and the Eden Project.

8.3.13.In recognition of global leadership role on sustainable Space and Data, host a major UK space-themed 
event/conference/exhibition (such as UK Space Conference) in CIoS showcasing achievements and future 
ambitions across the Space and Data sectors. Seek to lead on global projects which focus on carbon 
reduction through the use of space data.

8.4. Long Term (2025 to 2030)

8.4.1. Global space agencies and Big Four cloud companies have presence in the CIoS   

8.4.2. CIoS internationally recognised for Space and Data assets, capabilities, clusters and RD&I

8.4.3. Recognised as a key player in the Global network of Spaceports with point to point connectivity

8.4.4. Spaceport Cornwall regularly providing horizontal launch services into LEO and higher orbits, with a 
sustainable business model with 12 launches every year and globally recognised for 
environmental/sustainable launch capability. Full capability with permanently based Launch systems being 
deployed to other Spaceports. 

8.4.5. Launch cluster growing with sustainable commercialisation of satellite AIT and re-integration services. 

8.4.6. Nationally recognised Space Launch education and visitor centre established.
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8.4.7. Spaceport Cornwall looking to support human spaceflight and beyond using fully reusable orbital 
spacecraft and propulsion technologies that will support space based future travel.

8.4.8. The South West region internationally known as the UK’s portal for environmental intelligence and for 
generating state of the art technology which addresses global environmental challenges.

8.4.9. Space and Data Education and Training facilities and programmes across CIoS are internationally known 
for professional courses across a very broad range of Space and Data topics.

8.4.10.Goonhilly Earth Station is internationally known as the Commercial Operator for Exploration programmes 
with wrap-around infrastructure including accommodation, transport etc.

8.4.11.Goonhilly Earth Station is the primary operations centre for UK endeavours to Moon and Mars, for Space 
Resource Mining and for supporting UK sovereign missions.

9. Next Steps

9.1. Develop a clear and focused fact based SPACE VALUE PROPOSITION for the region working with UK Space 
Agency to support access to new markets and embed the UK Space and Data sectors into the global supply 
chain, in particular to improve market demand (and thus drive local supply).

9.2. Develop and implement a BUSINESS GROWTH PLAN which includes supporting indigenous business, global 
leadership and locational collaborations. There appears to be a particular gap in the European supply chain for 
the ground station segment. This global supply chain growth would also be supported through closer working 
across global spaceports, with shared systems and other operations. 

9.3. Develop a dedicated Cornwall SPACE SKILLS PROGRAMME.

A Skills Audit has been carried out which will be used to identify any gaps in the industrial strategy and create 
the appropriate skills action plan which will include a broad programme of STEAM-based skills, training and 
education. 

In terms of specialist skills, there are a number of tier 3 – 5 local supply chain companies on the ‘periphery’ of 
the upstream Space and Data sectors who, through minor change to business models can increasingly supply 
the sector. However, ‘getting into’ the sector in terms of regulation and issues such as health and safety is not 
straightforward, with expensive training often delivered abroad (US). Further work will be undertaken in 
conjunction with Cornwall Development Company to support more of the supply chain access opportunities in 
the Space and Data sectors. There could be much to learn from the health/medical sector in this respect.

Consideration will be given to the benefit of User Centred Design / Design thinking as part of a syllabus created 
to help develop critical thinking skills and the ability to research and understand challenges from a user 
perspective to develop service requirements that can help identify suitable technologies. 

A Design Thinking approach helps de-risk service development by ensuring that problems are well understood 
before solutions are developed. This approach encourages creative thinking fused with technical understanding 
and creates a transferable set of skills that can be applied to multiple sectors. It is recognised as a cross cutting 
skill set that can bring together multidisciplinary teams focused on challenge solving.

A user Centred design syllabus works well with challenge-based projects. Environmental challenges could be set 
based in local or global priorities, and Space data could be provided and projects could run in conjunction with 
data processing and entrepreneurial training.

9.4. Develop and implement an INWARD INVESTMENT PLAN to secure private sector investment for growth

9.5. Develop and implement a RESEARCH AND INNOVATION PLAN and identify academic partners
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Appendix 1 – Opportunities for CIoS identified during CIoS LEP Board visit to Satellite Applications Catapult, Harwell, 
September 2019 

Page 49



Information Classification: CONTROLLED

Appendix 2 – Spaceport Cornwall GVA and FTE forecasts (taken from the Business Case v9)

Stage 1 will deliver 151 direct jobs and £200m of GVA and offer very good value and considering the Cost Value Ratio, 
resulting in an adjusted Cost Benefit Ratio of 3.5:1. Broadly we consider the outcomes will be 40% located in Cornwall the 
rest benefitting the UK – with 64 direct jobs being created. The GD funding applied for will also immediately secure and 
Safeguard 2.5 FTEs in the CDC Spaceport team.

Immediate benefits of Launch System Deployment. Stage 1 will secure an efficient and commercially successful Spaceport 
operation, linked to a growing regional Airport at the centre of a Space and aerospace cluster. 

1. UK contract for design, development and manufacture of TGOS
a. Capability development and future sales to support other spaceport operations
b. UK procured, can be sold/leased to provide revenue to partners.  Offer quick route to launch for 

infrequent sovereign launch demands.
c. Total contract value - £3.5M
d. Estimated FTE and revenues 2019: 10, £2M / 2020: 30 £1.5M

2. LauncherOne Spaceport hub preparation
a. Development of spaceport operating procedures, licensing and regulatory approvals
b. Estimated FTE 2019: 3 / 2020: 3

3. Expands Moog SL-OMV portfolio and integration capability
a. LauncherOne configuration and interface assessment and definition.
b. Estimated FTE and revenues 2019: 6, £0.5M

4. Enables Virgin Orbit UK pathfinder launch, and demonstration of a LauncherOne European Hub.
a. Development and demonstration of globally transportable launch system operations
b. Secures potential launch contract from the UK, contract value: £12M (excluding SL-OMV)
c. Estimated FTE and revenues 2019: 3, £3M / 2020: 20, £9M

5. Pathfinder demonstration of Moog LauncherOne Orbital Manoeuvring Vehicle SL-OMV and payload integration
a. Pathfinder flight of SL-OMV on LauncherOne
b. Contract value included in launch costs
c. Estimated FTE and revenues 2019: 4, £0.5M / 2020: 8, £2.0M

The short to medium term benefits to the UK include:

1. Growth of Virgin Orbit support in the UK to address volume of European activities
a. Ramp up of capability from 2021 to 2023
b. Estimated headcount and revenue 2023: 15-30 people, £60M

2. Additional TGOS sales to support expanded European operations
a. Export sales of TGOS to other spaceports
b. Estimated headcount and revenues 2022: 30, £3.5M / 2025: 60, £9M

3. Additional sales potential for MOOG SL-OMV
a. Increase in Moog Reading space related activities to support additional manufacture
b. Estimated headcount and revenue increase, 2021:10, £2.5M / 2025: 26, £8M

4. Potential MOOG satellite integration in Reading.
a. Expansion of facility and space team expertise to undertake satellite integration
b. Estimated headcount and revenue increase, 2021: 6, 0.5M /2025: 30, £3.5M

Outcome summary

2019 - 2033 WP1 WP2 WP3 Stage 2-3

Max direct FTEs per annum -    33  31  151 

GVA (Total £'000s) -   6,530 6,845     207,012 
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Workforce Estimates – Mission Control at GES Ltd

Year 
Ending

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26

Launches 0 1 3 4 5 8 8

GES Ltd 1 1 2 2 3 5 5

Stage 1: Key milestones (2018 – 2021)

Activity Description, Deliverable WP Number Date

Work Package  1 Convert Cornwall Airport Newquay into a Spaceport

Spaceport team Appointed 1-4 Jan-19

Spaceport Licence Award 1-3 Oct - 20

Subtotal

Work Package 2 Creation of Virgin Orbit LauncherOne European Hub.

work package 2 - Kick-off 2-1 Dec-18

TGOS regulatory approval 2-2 Mar-19

Framework launch system regulatory 
approval

2-3
Dec-19

TGOS delivery 2-4 Jun-20

Spaceport readiness review 2-5 Sep-20

Subtotal

Work package, 3 - Pathfinder launch

Work package, 3 - Kick-off 3-1 Dec-18

SL-OMV assessment 3-2 May-19

Pathfinder flight contract secured 3-3 Dec-19

Launch system shipment process 
review

3-4
Jun-20

Pathfinder launch licensing approval 3-5 Sep-20

Subtotal
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Appendix 3 – Environmental Intelligence Initiatives, Space and Data Science, University of Exeter (UoE)

The UoE is spearheading the use of Data Science and Artificial Intelligence (AI) in enhancing society’s resilience to climate 
change. It brings together expertise and strengths from over 250 people working in environmental and sustainability 
research from institutes and centres across the University, together with the scientists and engineers from our research 
partners the Met Office. https://www.exeter.ac.uk/business/expertise/environment/environmental_intelligence/

The South West Centre of Excellence in Satellite Applications (SWCoESA) helps regional innovators to develop and 
commercialise Space technologies and satellite applications (including communication, navigation and earth observation). 
Centre partnership includes the University of Exeter (lead), Plymouth University and Falmouth University, and coverage 
includes Cornwall, Devon and Somerset. Key focus areas are eHealth & Wellbeing, Marine & Maritime, Mining and Natural 
Capital (including Agritech and Food Supply). The SWCoESA also manages the European Space Agency Business 
Applications Regional Ambassador for South West England and South Wales.

The ‘Environmental Intelligence Accelerator’ aims to build on the South West’s environmental science and digital 
innovation strengths to support growth in areas such as Food Production, Energy & Utilities, Construction, Finance & 
Insurance and Health. http://www.exeter.ac.uk/idsai/new/articles/50000awardedtouniversityo.html

The Environment and Sustainability Institute (ESI) is an interdisciplinary and collaborative centre that is leading cutting-
edge research in our planet’s biggest challenges. It is based on the University’s Penryn Campus, in Cornwall.

The Institute of Data Science and Artificial Intelligence (IDSAI) is the focus for the University’s partnership with the Alan 
Turing Institute, that provides a gateway to national and international expertise and collaboration in Data Science and AI

The UoE is developing an ‘Institute of Extreme Environments (IEE)’, which will take advantage of UoE’s current world-
leading research in extreme environments, including Deep-Earth Mining, Marine Sciences, Polar Sciences, Unmanned 
Vehicles, Health and Safety, and Medicine in Extreme Conditions. This together with the University’s world leading 
research expertise in alternative Energy Resources, Human Health, Psychology and Sports Medicine, could make Cornwall a 
global leader for ‘Space Environments’ research. The IEE will also aid in the delivery of the estimated 30,000 graduates 
needed for the IK space industry by 2030.

Global Systems Institute (GSI): Applying Earth system science to generating networked solutions. The aim of the GSI is to 
work with others to secure a flourishing future for humanity as an integral part of -life-sustaining Earth system.

Informatics Lab: The Met Office Informatics Lab combines scientists, technologists and designers to make environmental 
science and data useful. Building prototypes with new technologies to push the boundaries of science, technology & design

ENSURE: Established by University of Hong Kong and the University of Exeter, the research centre’s mission is to provide 
sustainable solutions to ensure resilience in the face of the evolving interactions between ourselves and our environment.

SWEEP: The SW Partnership for Environmental and economic Prosperity (SWEEP) helps deliver economic and community 
benefits to the SW by bringing academic experts, businesses and policy makers together to manage the environment.

The Centre for Doctoral Training in Environmental Intelligence: Data Science and AI for Sustainable Futures, trains the 
next generation of researchers. It was funded by a £5.2m investment from UK Research and Innovation (UKRI)

Space Academic Research: Space utilisation, extreme space environment and microgravity research linked to launch 
capability could be of considerable value within the UK. Relevant UoE space-related academic research includes; Data 
Analytics, Data Ethics, Materials Science, Medicine, Rare-Earth Materials, Mining, Engineering, Sports Science, Computer 
Science, Programming, Mathematics, Biology, Astrobiology and Robotics
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Appendix 4 – Skills Development (Cornwall Council / CIoS LEP)

Context:

To deliver our economic growth aspirations, we must ensure the right environment for our people, businesses and places 
to build better careers in an inclusive and prosperous way. Cornwall and the Isles of Scilly (CIOS) has set a clear vision in 
regard to these aspirations: we will have a ‘healthy, skilled and productive workforce with access to rewarding jobs, career 
progression and opportunities for all’ in a ‘place where every household both contributes to and benefits from our growing 
economy’[1].

Our economy is changing, and we are developing new systems and technologies that have the potential to change the way 
we work, live and do business.  As a result, CIOS will need to identify, design and deliver a range of education, training and 
employment opportunities that will allow a positive contribution from and provide benefits for individuals, whilst making 
these opportunities both attractive and viable to local education providers and businesses.

Strategic Priorities:

The employment and Skills Strategy for CIOS has clear ambitions to influence, intervene and enable people and business to 
thrive in the labour market.  These ambitions are still live and current, with a programme of work being delivered to help 
meet our objectives. We will:

INSPIRE – Enable people to learn about career pathways and be equipped for the world of work so that we can:

- Ensure a high standard of Careers Education, Information, Advice & Guidance is available and accessible to 
all people

- Enable schools, colleges, employers and others to deliver sustainable employer/school engagement and 
experiences

- Encourage development of enterprise and work readiness skills in young people
- Retain and attract skilled individuals
- Promote the value of the apprenticeship and vocational routeways

TRANSFORM – Develop our highly skilled workforce for tomorrow so that we can:

- Enable the supply and demand of skills to meet the needs of the future economy
- Improve availability of STEM and STEAM skills
- Develop higher and degree level apprenticeships
- Support small, micro, social and community businesses as well as those who are self-employed to engage in 

training 
- Create an effective apprenticeship service for CIoS employers

INNOVATE – Drive employer and individual engagement so that we can help solve local challenges:

- Develop skills initiatives that will support our local productivity challenges
- Support agile and pilot programmes to test new skills initiative and programmes
- Embed skills development at the heart of growth projects and programmes

INCLUDE – Enable people to access and progress in meaningful employment so that we can:

- Build on models of good practice and find new ways of working with people who are furthest from the 
labour market

- Improve earnings and progression of lower paid workers
- Improve workforce health and well-being
- Support those at risk of leaving the labour market
- Raise awareness of apprenticeship routes to progression for all staff

[1] CIOS Employment and Skills Strategy.
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Appendix 5 – Funded R&D activity through AeroSpace Cornwall (2019)

Projects funded include:

Waveguide Switch for super-high capacity satellite communications, working with Thales Alenia to enable new applications 
in earth observation (Flann Microwave / Teddington Electronics). Flann Microwave Ltd are also working with NASA’s Jet 
Propulsion Laboratory and French, Canadian and UK Space Agencies to map the Earth’s surface water using the Surface 
Water and Ocean Topology (SWOT) satellite. 

Phased Array for scalability satellite operations integrating radio astronomy and spacecraft tracking technologies into a 
new system to track hundreds of spacecraft simultaneously, including those from low earth orbits all the way to deep 
space (GES).

Componentry for NASA’s space 3D printer, satellite optics and the Mars Rover, product design services for Space X, 
propulsion technologies, fuels cell electrochemistry and the development of High Altitude Pseudo Satellites which 
compliment space derived datasets

Cornwall Mining Alliance are researching how satellite datasets compare with hyperspectral and ground penetrating radar 
surveys and ground based testing to identify new mineral deposits, polluted rivers and geothermal springs   
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Appendix 6 – Space and Data sectors stakeholders across CIoS

There are a variety of stakeholders in Cornwall involved in the Space and Data sectors.  This includes Industry, Academia 
and Public office/ local government. This chapter presents these stakeholders and their main capabilities.

Industry

The key industrial stakeholders, who can be considered embedded in the Space industry in CIoS are:

Company Main Capabilities

Goonhilly Earth Station (Goonhilly) Data Communications Services, Ground Station Services, Data Server 
Services

Avanti Communications (Goonhilly) Satellite Operations and Ground Station Operations

Flann Microwave (Bodmin) RF Hardware Manufacturer

Exobotics Small Satellite Module development

Virgin Orbit Horizontal Launch Operator

There are other companies in the region with a link to the Space and Data sectors and these are listed below:

Company Main Capabilities

Foot Anstey Legal Services

Cool Earth Remote Sensing

Hirst Magnetic Systems

PV3 Technologies Materials

Wes Engineering Solutions Precision Engineering

Bluefruit Software Embedded Software

Jukwa Communications and Broadcast Services

Glas Data Agriculture Applications
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CNC Design Hardware Manufacture

Vital Spark Creative Product Design and Development

Mining Searches Mining Assessment

Engine House VFX VR Specialists

Skyber Solutions Satellite Applications - gardening

Hi9 Artificial Intelligence Design

Ram Gaskets Gasket Manufacture

Academia: The key academic stakeholders in CIoS are:

Academia Main Capabilities (to be completed)

Space Academic Network (SPAN) Academic leadership at national level

Combined Universities for Goonhilly Astronomy 
(CUGA)

Oxford / Hertforshire / Manchester / Leeds

Radio astronomy research  

University of Exeter Environmental Intelligence, Satellite Applications

Falmouth University Digital, Creative

Plymouth Marine, Robotics

Camborne School of Mining Mining

The Eden Project Environmental research

Government: The key government stakeholders in CIoS are:

Company Main Capabilities

Cornwall Council Spaceport project, Enterprise Zones, Portfolio holders 

CIoS LEP Economic growth strategic leadership
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Cornwall Development Company Business Support, Project Management

Appendix 7 – DRAFT Marketing and Communications outline

Different views and propositions will be developed to suit the target audience. Examples could include;

Government - position CIoS at forefront of UK space economy, leading on the growth of the national space programme, 
with a focus the economic growth associated with overcoming environmental challenges.

Investor - focus on cost benefits of the physical, digital and intellectual assets and industrial capabilities across CIoS 

 ‘CIoS provides access to low earth orbit and the ability to communicate with spacecraft in geocentric, lunar 
centric and areocentric orbits’ 

 ‘CIoS offers the best place to work as a space scientist, software or technology developer, engineer or 
entrepreneur

 ‘Work with CIoS to develop disruptive technology in areas such as ground equipment, satellite launch, satellite 
services, national security, manned and robotic space science and exploration and space resources’

Public - bring out key themes of inspiring the next generation, being an agent for change on Earth and exploring the 
Universe

 ‘Come to CIoS and explore the earth, moon, Mars and stars whilst making the world a better place to live’

The communications brand will be ‘Cornwall Space’

Consistency is needed across social media messaging including Twitter, Instagram, Facebook and LinkedIn. All stakeholders 
encouraged to use #CornwallSpace hashtag for all space-related social media messaging at a regional level.

Lead: CIoS LEP Communications Team
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Date of Board Meeting: 29 January 2020

Report Title: CEO Report

Author: Glenn Caplin

Contact: glenn.caplin@cioslep.com 

Decision Required by the Board Y/N: N

For Information Only Y/N: Y

Recommendation(s)

1. That the Board notes the contents of this report and the overall progress 
across operational activity.

1. Executive Summary
This report seeks to provide the Board with an update on activity and also 
highlights any key operational issues that the Board needs to be aware of.

2. Progress/Update/Impact/Outcomes/Issues 

2.1 Governance
As Directors will be aware, every year LEP’s have an Annual Performance 
Review with Government to:

 Discuss the contribution the LEP has made towards driving forward local 
economic growth.

 Review LEP governance and assurance processes.
 Look at progress on delivery of key local growth programmes.
 Discuss the LEP’s strategy, its priorities and challenges for the year 

ahead.

The CIoS LEP’s Annual Performance Review meeting will take place on 24 
January 2020 and will be attended by the LEP Chair, LEP CEO, S151 Officer, Head 
of LEP Commissioning, Programmes Lead, Executive and Governance Manager 
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and representatives from the Cities and Local Growth Unit.  Following the APR 
session, a verbal update will be provided at the LEP Board.

2.2 Finance
Attached at Appendix 1 is the November 2019 budget monitor, including a 
detailed narrative on spend and commitments. 

2.3 Risk
In terms of corporate risk, the Board will note the latest risk register at 
Appendix 2.   The register highlights that there are two red risks.  The risk in 
respect of changes in government policy, approach and regulations (risk D) 
remains red. Risk B (lack of adequate resources) has now increased to a red risk 
due to the status of core funding confirmation and its impact on future 
assessment of going concern.  The register also highlights 5 risks that have 
changed to be decreasing risks.  Risk A (governance) has reduced following 
implementation of LEP Review and previous APR actions.  Risk E (programme 
management) has decreased due to the status of Growth Deal contracting. Risk 
F (bad debt) has decreased following revised repayment arrangements and 
ongoing negotiation.  Risks H (delivery plan) and I (LIS) have reduced due to 
ongoing delivery against annual targets/milestones. 

As mentioned at the last Board meeting, an annual review of the LEP’s risk 
register will form part of the 2020/21 Delivery Plan and budget planning 
workshop in February 2020.  The LEP Audit and Assurance Committee have 
asked the LEP Executive to undertake an initial review of the risk register and 
to provide a report to the next meeting of the Committee.  The review will 
include a ‘look back’ and ‘forward looking’ approach with a summary of the 
deep dives undertaken by the Committee during the year.

2.4 Investment and Oversight Panel 
A full report is provided under Agenda Item 5.1.  

2.5 Enterprise Zone Board
A full report on Enterprise Zone Board activity is provided under Agenda Item 
4.10.

3. Policy update

3.1 UK Shared Prosperity Fund
There is no further progress on the formal consultation regarding the scope and 
size of the Government’s proposed ‘Shared Prosperity Fund’. 
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           When asked if he could categorically say that the Government would replace 
EU funding in Cornwall and the Isles of Scilly after Brexit, Boris Johnson told BBC 
Spotlight: "Yes. It's going to be the same quantum. We're going to make sure 
the Prosperity Fund matches." Pressed on whether this funding would be 
competitive with other UK regions or ring-fenced for Cornwall, the Prime 
Minister added: "There is going to be a discrete fund for Cornwall, the 
Prosperity Fund, which will match the existing funding. We're determined to 
do that."

            The UK SPF Steering Group (chaired by John Acornley) will meet again in 
February 2020 to discuss the following:

 National developments.
 Revised Terms of Reference.
 Key principles and delivery model.
 Future programme (value and governance).
 Pipeline. 

           Our approach to Government officials and MPs remains as seeking a local, 
obtainable, logical, simple to access, practical and flexible SPF approach that 
allows programmes and funding to be joined together to enable collaborative, 
place-based investment over a dispersed geography.  This will help to address 
critical mass issues and grow places at a locally determined functional level. We 
are advocating a LEP area delivery footprint and a budget.

3.2 Local Industrial Strategy (LIS)
Following the last Board meeting, comments from the Board were integrated 
into the green paper and a designed consultation document was finalised and 
published on the website.  A LIS workshop was then held on 8 January and was 
attended by 10 Board Directors.  A fuller report including associated 
recommendations is provided under Agenda Item 4.1.

 
3.3 EU Programmes

Research into the impact of EU investment, which will be published at the end 
of January, demonstrates that CIoS has performed relatively strongly compared 
with a range of 8 comparator areas. However, despite a broad picture of high 
growth in output and employment, CIoS is not performing as well in 
productivity and earnings growth, specifically for lowest earners in the post-
recession period. To inform policy, better understand and ultimately address 
these areas of underperformance further research is recommended. 

ESF
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A letter sent on 16 December regarding concerns about both delays and errors 
in process has had a positive impact. DWP have promised better regular 
engagement and a dedicated point of contact to monitor appraisals. In 
addition, 2 projects were submitted to ITI Board via written procedures on 20 
December. Currently project applications with a combined value of over £37m 
(28% of the total allocation) are currently in the appraisal process, DWP are 
working to a target date of 16 weeks from the application submission to 
appraisal however we have 2 instances of projects exceeding that target by 23 
weeks.

Partner organisations have worked together to ensure support for all 
participants following the closure of Cornwall Food Foundation. 

ERDF 
ITI Board continue to meet to discuss programming and performance with ERDF 
now at almost full commitment following recent considerations of projects 
under PA7 – transport infrastructure and PA3 – business support - support for 
exporting. 

EAFRD
RDPE Growth Programme is open for applications on a rolling basis until 16 
February 2020, with 3 themes – Business Development, Tourism Infrastructure 
and Food Processing. The first EOIs received are due to be considered by local 
partners in January.

Reserve Fund
MHCLG confirmed on 26 November their agreement that “CIoS does not 
participate in the ERDF Reserve Fund, on the basis that delivery is through 
existing arrangements”. Defra had already confirmed that CIoS will not form 
part of the national EAFRD Reserve fund.  Further representations were made 
to DWP on 18 December to ask that they reconsider our request to keep the 
ESF allocation for CIoS separate and maintain the principle of local autonomy 
in line with Cornwall’s devolution deal. 

3.4 Brexit
Given the fluid nature of all matters relating to Brexit and the uncertainty this 
creates in both policy and delivery terms it is challenging to write a summary 
update that is not overtaken by events as soon as it is written.  However, in 
order to ensure that the views of the private sector are fed into any Brexit 
planning being undertaken by Cornwall Council, the LEP has been engaging with 
Cornwall Council’s Economic Growth Service to ensure that it’s Brexit risk 
monitoring takes into account the likely impact of various Brexit scenarios. 
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In addition we are encouraging business to use the British Chamber of 
Commerce’s Brexit checklist as a way of mitigating risks in their own business 
and we are also ensuring that the latest Brexit advice from Government is 
captured/promoted via the Growth Hub, utilising the additional BEIS 
‘readiness’ funding allocated to LEP Growth Hubs directly and through the new 
Growth Hub Clusters approach.

3.5 Great South West
Following publication of the initial prospectus ‘Energising the South West’ in 
summer 2019 and the work of the GSW APPG chaired by Sir Gary Streeter and 
Ben Bradshaw, the second stage GSW submission has now been finalised. 

With asks of Government to recognise the GSW, it sets out joint work with 
Government officials to deliver a shared approach / action plan on key value 
driven Smart, Clean, Connected activities, including: 
 A financial settlement (£2m) to make it happen (over 3 years)
 An enhanced export and investment hub
 A Great South West Tourism Zone
 A Rural Productivity Deal 

The submission is due to be made public and presented to Ministers in January 
2020, with additional support from Sir Gary Streeter and Cornish MP’s.

3.6 Towns Fund
The Towns Fund prospectus for the four Cornish towns (Penzance, Camborne, 
St Ives, Truro) has now been launched.  Local Authority leads are identified by 
the prospectus, therefore Cornwall Council’s Economic Growth Service is 
engaging with each of the four towns to address and take forward the 
immediate tasks arising from this launch including:

 Conversations on the convening of Town Deal Boards building on/using 
existing governance where this is in place;

 Developing and submitting the towns readiness checklist; Completed 19th 
December 2019;

 Defining respective town boundaries (the current ONS boundaries are 
attached, these are the boundaries currently being suggested by the 
government); under discussion with each Town and small changes likely;

 Establishing immediate priority actions for each town given the differing 
stages of development. Working towards the development of the four Town 
Investment plans by Summer 2020. 
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Local Enterprise Partnership representation will form part of each Town Deal 
Board, responsible for developing Town Investment Plans.

The timeline for the towns fund is:
Task Date
Capacity Funding distributed to Lead Councils November 2019
Readiness checklist returned 19 December 2019
All Town Deal Board convened (including 
publication of town boundary)

End of January 2020

Further guidance published Early 2020
All Town Investment Plans produced Summer 2020
Town Deals agreed 2020-21
A competition for further Town Deals 2020

A fuller report, including associated recommendations is provided under 
Agenda Item 4.5.

4. Performance Summary

The finance and performance report is attached at Appendix 3.  This provides 
a mechanism for tracking finance and performance against the priority areas 
and activities contained with the LEP’s Delivery Plan. The report shows that 
performance is in line with the annual Delivery Plan with finance showing spend 
as slightly behind in some areas due to the finance and Bloom reporting 
periods.

4.1 Space 
A fuller report, including associated recommendations is provided under 
Agenda Item 4.3.

4.2 Creative 
The Creative Industries Taskforce has been activity involved in consultation and 
input into the creation of the Local Industrial Strategy. With support from 
Cornwall Council’s Culture and Creative Industries Team, the sector was 
encouraged to participate with the consultation process and are fully engaged 
in the importance of this policy opportunity for Cornwall’s Creative Economy.

Unfortunately, our bid - ‘Peninsula Models of Innovation’ - to NESTA’s Creative 
Industries Policy and Evidence Centre was unsuccessful. At our next Creative 
Industries Taskforce meeting we plan to discuss whether we need a different 
approach to research partnerships, potentially looking at international 
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opportunities where there is an appetite for research and skills sharing into 
creative rural regions.   

In more positive news, Screen Cornwall is progressing really well. The Culture 
and Creative Industries Team has utilised its capacity and position to 
commission a children’s digital content pilot. Funding for this commission is 
part of the investment received from MCHLG to support and promote Cornish 
Language and Culture. The commission was awarded to a Golden Tree and 
Engine House who will be working to create a joint production.

Work to explore the potential of an Online Public Service Broadcasting facility 
for Cornwall continues. Over the last few months we have sought additional 
funding (in addition to the LEP’s investment of £1500) for the creation of a 
summary document of the feasibility study, design input and some consultancy 
time. This will provide us with a useful tool and additional capacity for further 
conversations to advocate and unlock interest and potential investment. We 
are hoping that this additional funding will be agreed by the Cornish Minority 
Working Group at their next meeting which takes place on 14 January. 

4.3 Floating Offshore Wind (FLOW) 
It is noted that the Conservative Party manifesto included a general 
commitment to increase Offshore Wind capacity to 40GW by 2030 (an increase 
from 30GW) and a specific undertaking to enable Floating Offshore Wind. 
Against this backdrop, the Celtic Sea Alliance continues to jointly promote the 
Celtic Sea (UK and Irish Waters) as an area which is now essential to the UKG 
ambition to accelerate Offshore Wind capacity throughout the 2020’s. 

4.4 Energy
Eden Geothermal Project have now set out their timeline for Phase 1 of the 
development: Drill designs are currently underway, site preparation works due 
to take place in June/July and they are aiming to start drilling 
October/November 2020.  Once drilling has been completed they will set about 
proving the extent of the resource available. 

Three separate solar projects are now being investigated, totalling just over 
550kW and supported by the SW Energy Hub. The projects will be funded by 
Cornwall Council with the electricity being sold to the tenants at a discounted 
rate. It’s hoped that this model will be applied to further projects unlocking 
multiple renewable energy investment opportunities and further supporting 
the local supply chain.      
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The SW Energy Hub continue to provide support to unlock energy projects in 
CIoS, including with schools and academies, community groups and the public 
sector. Most recently they have prepared a prior approval planning application 
for a 160kW solar roof top installation Bodmin Materials Recycling Facility. 

4.5 Tourism
Work is ongoing to prepare for future announcements, with efforts focussed 
on the Tourism Zone and Data Hub initiatives within the Deal. A joint 
commission is under development across 3 LEP areas (GSW) to develop our 
Tourism Zone offer, evidencing market need, the case for intervention and 
outcomes. The existing Ash Futures commission to provide the core GSW 
business case for submission to government also includes a focus on this 
Tourism Zone opportunity.

4.6 Agri-food
The Agri-food sector is facing challenges deriving from the uncertainty relating 
to Brexit as the future policy (replacement for the Common Agricultural Policy) 
environment is not clear.  The Agriculture Bill, Environment Bill and Fisheries 
Bill are likely to be reintroduced but whether these will be the same versions 
that were stalled at the end of the last parliament or new iterations is still 
unclear.  In addition, the decision of Government to apply zero tariffs on 
imported goods in a “no deal” scenario could lead to an un-level playing field 
for producers.  Whilst we await the detail, it is likely that the next 5 to 7 years 
will see a seismic change in the way the agricultural sector is supported.  Many 
businesses will flourish but others will not.

In the food processing sector, margin squeeze is an increasing issue with many 
food producers facing challenges deriving from input price increases without 
the ability to pass these on to the consumer.  This is more of an issue for larger 
producers as they tend to have very low margins (as evidenced by the recent 
issues relating to some larger producers in Cornwall) but all producers are 
facing challenges. 

4.7 Employment and Skills
The Employment and Skills Board meeting scheduled for 11 December was 
cancelled due to a number of apologies. A full progress report against ESB 
project delivery can be found within the Delivery Plan - Finance and 
Performance Reporting at Appendix 3. Covering: Skills Hub; Beacon; Skills 
Advisory Panel; Careers Hub and Enterprise Advisers; Digital Skills Partnership; 
SW Institute of Technology; Skills Action Plans; Apprenticeship Campaign; ESF 
Programme; Employment and Skills Devolution; Employment and Skills Board 
Sub Groups and; Construction.
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4.8 Cornwall and Isles of Scilly Growth and Skills Hub
The CIoS Growth Hub (CIoSGH) extension project has been operating since 
October 2018 with investment from ERDF, the LEP (BEIS monies) and Cornwall 
Council, it is contracted to deliver 2,400 interventions with growth and growth 
potential businesses during the period to September 2021. 985 clients have 
now received 3hr interventions. The Growth Hub continues to perform well 
with a strong pipeline of demand for the service. A new website was launched 
in December 2019. The new small grant activity now has around 40 businesses 
in pipeline. Work on the national ‘Business Readiness’ campaign continues with 
our leadership of the SW Peninsula Growth Hub Cluster. Work is underway with 
the Cornwall Chamber to deliver a series of events across Cornwall focused on 
Brexit and business resilience as required. The Hub is working across a variety 
of sectors (particularly Agriculture, Fisheries and larger businesses) to signpost, 
support businesses and gather the intelligence required for weekly government 
reporting. 

Work with the Beacon Project continues, with the Hub as part of the steering 
group shaping the project.  The CIoSGH runs in conjunction with the CIoS Skills 
Hub (ESF Funded) and in some cases shares staff across both projects for an 
efficient model. The combined operation of both projects provides 
considerable traction and penetration in the SME landscape in CIoS to support 
businesses with growth aspirations and ultimately boost business productivity.  
The joint Growth and Skills Hub Management Board, chaired by Louis Mathers, 
last met on 7 November to consider performance, future programming, Brexit 
intelligence and the future of Growths Hubs.

 
4.9 Communications Update

Communications activity since November’s Board was impacted by purdah in 
relation to the General Election but in that time we have taken the opportunity 
to prepare for two upcoming Growth Deal announcements including the 
preparation of media releases and a video which we anticipate will be released 
over the next few weeks.

We are also planning to revisit previously announced Growth Deal investments 
including Goonhilly, C-Space, Smart Islands and Hall for Cornwall.

Media releases were circulated either side of purdah for the latest investment 
by the Cornwall & Isles of Scilly Investment Fund (a £750k equity deal with 
Truro-based Clinical Design Technologies) and for Beacon before Christmas to 
drive pre-registration sign-ups for the launch of the new portal, which is 
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anticipated in the coming weeks.  We will be launching a digital campaign as 
soon as it goes live to encourage businesses to engage

We have also been co-ordinating publication of the Great South West 
investment prospectus in early January, liaising with neighbouring LEPs, MPs 
and media. This includes an op-ed from the LEP CEO about the opportunity 
presented by Treasury plans to use different metrics to measure investment 
return which is scheduled for publication in the Western Morning News shortly.

Other key areas of focus for the coming quarter:

- LEP annual event and AGM.
- Finalisation of the Local Industrial Strategy before the end of March, 

including professional copywriting and design and a final consultation.
- Promotion of successful Growth Deal investments (as detailed above) to 

highlight the LEP’s success in distribution of funds and investment impact. 

4.10 KPIs
Cornwall Council and the Cornwall and Isles of Scilly Local Enterprise 
Partnership agreed a set of common indicators to be used to measure progress 
towards its Vision 2030 objectives.  Whilst work in progress, these indicators 
were chosen to include readily available metrics at national level and more local 
metrics that can be reviewed on a more regular basis. The metrics are updated 
as new data becomes available but as the dates of release for this data are not 
aligned it is not possible to update the report on a regular basis.  The latest 
update for December 2019 is attached at Appendix 4.

5. Financial Implications 
There are no direct financial implications associated with this report, the 
current financial position is reported in Appendix 1.

6. Appendices 
Appendix 1 – November 2019 budget monitor and narrative
Appendix 2 – LEP Corporate Risk Register
Appendix 3 - Delivery Plan - Finance and Performance Reporting
Appendix 4 – Vision 2030 update (December 2019)

Section 151 (finance) Officer commentary and sign off
Name: Clare Williams
Date: 21.1.20
Comments: 
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#

CIOS LEP Budget Monitoring
November 2019

Original        Forecast       Variance     Actuals     Commitments

Total Actuals 
and 

Commitments Variance      

 Budget Outturn    to Date to date to date (to forecast 
outturn)

£ £ £   £ £ £ £ Balance Sheet 30/11/2019
31/03/2019

INCOME
Cornwall Council Funding 150,000 150,000 0 150,000 150,000 0 Assets
Core Funding (BEIS) 500,000 500,000 0 500,000 500,000 0 Debtors 1,620,393 1,529,528

Estimated interest accrued on loans 10,000 116,000 106,000 69,205 69,205 46,795
Draft Revenue Balance c/f 749,883 749,883 0 749,883 749,883 0 Liabilities

Ringfenced Funds 1,428,511 1,744,651 316,140 1,586,564 1,586,564 158,087 Accrued Expenses 0 113,558

TOTAL INCOME 2,838,394 3,260,534 422,140 3,055,652 3,055,652 204,882 1,620,393 1,529,528

EXPENDITURE Net Assets 0 0

ADMINISTRATION COSTS
Salaries & Employee Costs 397,200 460,000 62,800 326,330 133,670 460,000 0
Transport 19,000 19,000 0 8,616 6,384 15,000 4,000
Supplies & Services 50,000 50,000 0 25,047 19,953 45,000 5,000

466,200 529,000 62,800 359,991 160,007 519,998 9,000
STRATEGY
Local Industrial Strategy 130,000 130,000 0 68,736 61,264 130,000 0
10 Opportunities 170,000 170,000 ` 44,801 79,700 124,501 62,500
Great South West 30,000 30,000 0 22,200 7,800 30,000 0
Inclusive Growth 30,000 16,500 (13,500) 16,500 0 16,500 0
Communications and Engagement 47,500 47,500 0 5,585 41,915 47,500 0
Commissioning activity 120,000 0 (120,000) 0 0 0 0
GOVERNANCE
Independent Secretariat / LEP Review 40,000 40,000 0 0 0 0 40,000
Accountable Body - MOU/SLA 60,000 60,000 0 50,000 0 50,000 10,000
Board Equality and Diversity 7,500 7,500 0 2,000 299 2,299 5,201
Board Training and Development 10,000 10,000 0 0 0 0 10,000
AGM 10,000 10,000 0 0 10,000 10,000 0
DELIVERY
Local Growth Fund - Programme Management 130,000 130,000 0 86,448 43,552 130,000 0
Beacon Project 319,150 319,150 0 174,652 144,498 319,150 0
Growth and Skills Hub 205,000 205,000 0 205,000 0 205,000 0
Digital Skills Partnership 75,000 75,000 0 48,096 26,904 75,000 0
Skills Advisory Panels 75,000 75,000 0 0 75,000 75,000 0
Skills Action Plans 30,000 7,160 (22,840) 7,160 0 7,160 0
CIoS Careers Hub 76,000 76,000 0 50,000 26,000 76,000 0
Coastal Communities wAVE Project 373,918 373,918 0 160,710 213,208 373,918 0

1,939,068 1,782,728 (156,340) 941,889 730,140 1,672,029 127,701
OTHER REVENUE
LEP Company 85,817 85,817 0 27,152 58,665 85,817 0
EIF - Ten Opportunities 201,354 183,354 (18,000) 2,000 118,440 120,440 62,914
UKSA Grant 15,387 15,387 0 11,000 0 11,000 4,387
Apprenticeship Grant 1,287 1,287 0 1,287 0 1,287 0
ESFA Grant 2,550 2,550 0 800 1,750 2,550 0
Additional Capacity Funding 2019-20 0 200,000 200,000 0 0 0 200,000
Skills Innovation Fund 0 79,340 79,340 0 0 0 79,340
Brexit Readiness Funding 0 91,140 91,140 91,140 0 91,140 0

306,395 658,875 352,480 133,378 178,855 312,233 346,641

TOTAL EXPENDITURE 2,711,663 2,970,603 258,940 1,435,259 1,069,002 2,504,261 483,342

Balance of Income remaining 126,731 289,931

Balance        Forecast       Variance     Actuals     Commitments

Total Actuals 
and 

Commitments Variance      

c/f 18-19 Outturn    to Date to date to date (to forecast 
outturn)

£ £ £   £ £ £ £

Enterprise Zones Fund 1,194,506 1,194,506 0 41,152 686,650 727,801 466,705

Balance        Forecast       Variance     Actuals     Commitments

Total Actuals 
and 

Commitments Variance      

c/f 18-19
Outturn    to Date to date

to date (to forecast 
outturn)

CAPITAL GRANTS £ £ £   £ £ £ £

Growth Deal 2,000,767 6,773,464 0 718,611 6,054,853 6,773,464 0
Growing Places 4,031,992 4,031,992 0 4,031,992 0 4,031,992 0
Total 6,032,759 10,805,456 0 4,750,603 6,054,853 10,805,456 0
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Income 
The LEP’s income is made up of a combination of government core funding (£500k – 
currently agreed until 31 March 2020 and subject to a successful Annual 
Performance Review and compliance with the National Assurance Framework), 
match funding from Cornwall Council (£150k) and any interest accrued on capital 
funds i.e. Growth Deal.  Additional income can also be derived from any carried 
forward funds. 
 
There are also ‘ring fenced’ funds – these include Growth Hub annual award, Beacon 
Project and the Digital Skills Partnership for example, where funds pass through the 
LEP account, but are used for specific project delivery and not to support core 
delivery. 
 
Expenditure Breakdown 
The commentary below provides a detailed narrative against expenditure as of 30 
November 2019 on the budget monitor. 
 
Administrative costs 
This section reflects the employee and salary costs for the LEP Executive and also 
covers associated transport and other expenditure such as membership to the LEP 
Network, room hire, accommodation, catering and Director expenses.  The LEP 
Executive have reviewed the current forecast outturn position and have updated the 
monitor to reflect the current salary forecast and have also moved the 
commissioning budget line up into the salaries line.  The transport and supplies and 
services lines have also been revised.  
 
Strategy 
• Local Industrial Strategy 

Out of a total budget allocation of £130,000, spend to November 2019 is 
£68,736.  This expenditure mainly relates to the LIS Manager salary, evidence 
base commission and workshops and events. The Board will note that the LEP 
has received confirmation from Government in relation to the additional capacity 
funding (£200,000) for 2019/20 for support for the continued development of 
the LIS and implementation of the LEP Review actions.  This is reflected in the 
budget monitor and spend is being re-profiled. 
 

• 10 Opportunities 

CEO Report   

November 2019 Budget Monitor 
Narrative 

Page 70



 

Information Classification: CONTROLLED 

Out of a total budget allocation of £170,000 and with a commitment to date of 
£79,700 – spend to November 2019 is £44,801.  This expenditure relates to the 
construction strategy work, filming for the FLOW video, conference attendance 
and the LEP’s support towards the South Coast Marine Cluster initiative.  
Remaining commitments relate to creative industries, marine and construction 
activity. 
 

• Great South West 
Out of a total budget allocation of £30,000 – spend to November 2019 is 
£22,200.  This expenditure relates to a contribution towards the Institute of 
Technology (IoT) development and phase one of the Great South West 
commission to develop CSR proposal. The remaining commitment is in relation to 
the stage two commission for Great South West. 
 

• Inclusive Growth 
The LEP Executive have reviewed the current forecast outturn position and have 
updated the monitor to reflect the total spend of £16,500.  This expenditure 
relates to research into approaches to increasing prosperity through inclusive 
growth, supporting organisations in Cornwall to increase their impact and help 
the partners to maximise investment.  The remaining £13,500 has been added to 
the Skills Innovation Fund line. 
 

• Communications and Engagement 
Out of a total budget allocation of £47,500 – spend to November 2019 is £5,585.  
This expenditure relates to filming in relation to Growth Deal, WMN energy 
supplement, LIS consultation events and minor website amendments.   
 

• Commissioning Activity 
Of the total allocation of £120,000 there is no recorded spend to date due to a 
delay in the implementation of the joint secretariat and therefore this budget has 
been reallocated to the salary budget within the existing administration.   
 

Governance 
• Independent Secretariat/LEP Review 

Although £40,000 has been allocated, there are no commitments to this line. If 
there are no commitments identified, this amount will be carried forward to 
2020/21 budget. 

 
• Accountable Body 

Out of a total budget allocation of £60,000 - spend at November 2019 is £50,000.  
This expenditure relates to the support services charge to the Accountable Body.  
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The remaining £10,000 allocation is to support the development of the MOU/SLA 
and internal audit plan with the Accountable Body. 

 
• Board Equality and Diversity 

Out of a total budget allocation of £7,500, with a commitment of £299 – spend at 
November 2019 is £2,000.  This expenditure relates to the NED recruitment 
costs. 
 

• Board Development and Training 
Although £10,000 has been allocated, there are no commitments to this line as 
yet.  A training programme and Board evaluation survey is being developed and 
will be considered by the LEP Nominations Committee at their next meeting. 

 
• AGM 

Out of a total budget allocation of £10,000 – there has been no spend to date.  
Costs will be recognised once the annual event and AGM have taken place.   

 
Delivery 
• Local Growth Fund Programme Management 

Out of a total budget allocation of £130,000, expenditure at November 2019 is 
£86,448.  This expenditure relates to business case appraisals, Cornwall 
Development Company support associated with C-Space project and costs 
associated to the Council of the Isles of Scilly Smart Islands Feasibility Study. 
 

• Beacon Project 
Out of a total budget allocation of £319,150 – spend to November 2019 is 
£174,652.  This expenditure relates to Project Manager salary costs, marketing 
services for the project, travel, events and a contribution towards the interim 
evaluation report. 
 

• Growth and Skills Hub 
This funding is ring-fenced for this project. The total budget allocation of 
£205,000 is now fully spent.  There are no financial contributions to the Skills Hub 
directly. 

 
• Digital Skills Partnership 

This funding is ring-fenced for this project. Out of a total budget allocation of 
£75,000 – spend to November 2019 is £48,096.  This expenditure relates to 
Project Manager salary costs, room hire, catering, travel and photography for the 
launch event. 

 
• Skills Advisory Panel 
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This funding is ring-fenced for this activity. Out of a total budget allocation of 
£75,000 – there has been no spend to date.  However, this project is still on 
spend profile as costs are associated with upcoming evidence base activity. 

 
• Skills Action Plans 

This budget line has been reviewed and the forecast outturn position has 
subsequently been revised.  Spend to November 2019 is £7,160.  This 
expenditure relates a contribution towards the Building Cornwall website and 
sponsorship of the Business Training Awards.  The remaining balance (£22,840) is 
being carried forward into 2020/21 and ringfenced as part of a Skills Innovation 
Fund pot. 
 

• CIoS Careers Hub 
Out of a total budget allocation of £76,000, spend at November 2019 is £50,000. 
This expenditure relates to the LEP’s contribution to the CIoS Careers Hub.  The 
remaining commitment will be processed before year end. 

 
• Coastal Communities wAVE Project 

On spend profile.  This funding is ring-fenced for this project.  Out of a total 
budget allocation of £373,918 – spend to November 2019 is £160,710. This 
expenditure relates to grant payments to partners for quarters 1 and 2. 
 

Other Revenue 
• LEP Company 

On spend profile. Out of a total budget allocation of £85,817 – spend to 
November 2019 is £27,152.  This expenditure relates to quarter 1 and 2 Chair’s 
honorarium, insurance, accountancy contract, PR contract and final costs 
associated with amendments to the Articles. 

 
• EIF – Ten Opportunities 

This budget line has been reviewed and the forecast outturn position has 
subsequently been revised.  Spend to November 2019 is £2,000.  This 
expenditure relates to Chamber of Commerce Investment and Innovation 
campaign. 

 
• UKSA Grant 

Out of a total budget allocation of £15,387 – spend to November 2019 is 
£11,000.  This expenditure relates to a contribution towards the space cluster 
events programme.  This programme is now complete and the remaining balance 
will be carried forward. 

 
• Apprenticeship Grant 
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This grant allocation has been spent in full, with expenditure relating to 2019 
apprenticeship guide and employer apprenticeships toolkit printing costs. 

 
• Additional Capacity Funding 19/20 

The Board will note that the LEP has received additional capacity funding 
(£200,000) for support for the continued development of the LIS and 
implementation of the LEP Review actions.  This was received in September and 
is being re-profiled. 

 
• Skills Innovation Fund 

A specific Skills Innovation Fund has been created following the re-profiling of 
various skills activity lines.  This this will be a ringfenced fund and expenditure 
will take place in 2020/21. 

 
• Brexit Readiness Funding 

The LEP has received funding from BEIS, for its Growth Hub, in relation to the EU 
Brexit Readiness Engagement Project.  This funding is to help businesses in 
England prepare for exit from the EU.  This grant allocation has been spent in full. 

 
• Enterprise Zones Fund 

As Directors will be aware, the LEP receives various grant funding which are ring-
fenced for a particularly activity/remit.  Two of these funds are Marine 
Commercial Support Fund and Enterprise Zone Growth Fund; 

o Of the remaining £37,961 Marine Commercial Support Fund, expenditure 
of £33,133 has been made with a remaining commitment of £4,828. 

o The Enterprise Zone Growth Fund (Retained Rates) reserve was £1,156,545 
at the beginning of the financial year.  Expenditure to date is £8,018, 
mainly for Skyrora business rate payments.  There are current 
commitments of £681,822 resulting in a balance remaining of £466,705. A 
contribution to the reserve will be made at year end for business rate 
growth throughout the financial year. 

 
Capital Grants 
The capital grants information is shown separately on the monitor.  This identifies 
the balance carried forward in 2018/19, the forecast outturn position, actual spend 
to date and any commitments.  In relation to Growth Deal – out of a total budget 
allocation of £6,773,755 (Annual GD allocation £4,772,967) – spend at Q1 was 
£84,413 and Q2 was £270,628 and spend to date in Q3 £363,570.  This refers to 
expenditure from Hall For Cornwall, C-Space and programme management.   Target 
expenditure will be achieved this financial year through bringing forward claims for 
Cornwall Council projects that had initially been defrayed until 2020/21. 
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Directors will note that the Growing Places Fund is fully spent.  
 
Balance Sheet 
The balance sheet highlights the assets and liabilities of the LEP at a particular point 
in time.  The balance sheet shows the assets and liabilities within 2018/19 (right-
hand column) – these were reflected in the LEP’s 2018/19 Annual Report and 
Financial Statements.   
 
The balance sheet then shows the assets and liabilities as at 30 November 2019. This 
reflects the income balance at the end of November less expenditure to the end of 
November. The deferred income figure is made up of Cornwall Council and BEIS 
grants received, actual interest paid, balances carried forward at year end and new 
grants that have been received.  The expenditure amount is the actual spend to the 
end of November.  This is then matched with debtors as per the Financial 
Statements layout. 
 
Please note that the EZ Business Rate Reserve is excluded from this as the funds are 
not held within LEP and are retained within Cornwall Council.  Although this is held 
within CC accounts, any request for use of that fund is a decision of the EZ Board.   
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LEP Corporate Risk Register 
Risk Management Approach 
 
Risk management (identification and mitigation measures) 
within the LEP is a continuous process which runs through 
the organisation and in programme and project delivery. 
 
The risk register is reviewed monthly by the LEP Executive 
Team, at each meeting of the LEP Audit & Assurance 
Committee (AAC) and is presented at LEP Board on a 
quarterly basis.  Horizon scanning risks are also considered 
and reviewed at both AAC and Board level. 
 
Risk is managed through the LEP Sub-Boards and Steering 
Groups that the LEP Chair, or, has representation on.  Sub-
Boards and Steering Group reports and individual risk 
registers feed into, via the LEP Executive Team, the LEP’s 
Corporate Risk Register.  The LEP’s Corporate Risk Register 
is updated and reviewed by the AAC before being presented 
to the LEP Board. 
 
For Growth Deal (GD) investments, the LEP Executive will 
monitor risks at a project level liaising with the applicant.  The 
risks will be reviewed and escalated where appropriate 
adapting to consider the risk to the LEP and GD programme 
delivery, and not just to project delivery.  
 
The risk register will be a standing item on the AAC agenda, 
with a deep dive on a specific risk at each meeting. The risk 
register will be presented to the LEP Board following all AAC 
meetings with a report summarising changes to the risk 
profile and associated mitigations. This allows the wider 
Board to input into the risk management of the LEP. 
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LEP Board and Sub-Board Risk Monitoring and Escalation 

P
age 77



Information Classification: CONTROLLED 

Risk assessment and appetite – changes in approach 
 

• The LEP Audit and Assurance Committee (AAC) have considered 
risk management approach options. 

 
• Proposed approach provides a balanced framework to risk 

management. 
 
• Risks reassessed using a 4x4 matrix which considers: 

• Impact of the risk (both financial and non-financial). 
• Likelihood of the risk arising. 
• The direction of travel for both internal and external factors. 

 
• Risk appetite assessed as part of new framework - against strategic 

objectives and within our overall capacity. 
 
• Financial impact assessed as part of new framework – against  

current scheme of delegation levels and LEP revenue budget 
amounts. 
 

• Risks tracked across multiple reporting periods. 
 
• Reporting of risks is clearer and will allow risks to move over time. 
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Risk assessment and appetite 
KEY RISKS 

The severity of each risk is measured against these bespoke impact and likelihood descriptors.   

IMPACT 

Event will probably occur in  most 
circumstances >70% Probable 4 

Event will occur at sometime 30-
70% Possible 3 

Event could occur at sometime 10-
30% Unlikely 2 

Event may occur in exceptional 
circumstances <10% Rare 1 

1 2 3 4 

Minor Moderate  Major Severe 

Financial  
Negligible impact  

(up to £5k) 
Moderate impact 

(£5k to 50k) 
Major impact 

(£50k to £250k) 
Severe impact 

(£250k +) 

Reputation 

 

Limited negative coverage 
in industry media or local 

media 

Negative coverage in 
industry or local press or 
media and some limited 
national press coverage.   

Extensive coverage in 
national press and media.   

Extensive and long term 
coverage in national press 

and media.   

Management Effort 
 

An event, the 
consequences of which 

limited management effort 
is required to minimise the 

impact  

A significant event which 
can be managed under 
normal circumstances  

A critical event which with 
proper management can 

be endured  

A disaster with long term 
negative effect 

Stakeholders & customers 
Minimal impact on 

customer and stakeholder 
confidence 

Some impact on customer 
and stakeholder confidence 

Continued significant 
disruption to customer and 

stakeholder confidence 

Unrecoverable  loss of 
confidence by customer 

and stakeholders  

LEP description 
 

Low 

 

Low 

 

Medium 

 

High 

Gross 

Net 

Appetite 

Example 
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Direction of travel 

Direction of Travel of Risk 

Increasing Risk 

No Change in Risk  

Decreasing Risk 

Colour of Symbol relates to Net Risk, for example 

Likelihood                               2  

Impact                                    2 

No Change  
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Executive Summary  

Current net 
risk 
position 

Of the principal risks, the current position is that two are 
red, six are amber, and one green.  
 

Red risks The risk in respect of changes in government policy, approach and regulations 
(risk D) remains red. Risk B (lack of adequate resources) has now increased to a 
red risk due to the status of core funding confirmation and its impact on future 
assessment of going concern. 

Net risk status 

2 6 1 

Horizon 
scanning 

Horizon scanning items included for review, covering future programming, Brexit 
implications and climate change. 

Changes in 
risks 

Two amber risks have stayed the same (Risks C (financial compliance) and G 
(communications)).  
 
Five risks have reduced.  Risk A (governance) following implementation of LEP 
Review and actions from previous APR. Risks E (programme management) due 
to status of Growth Deal contracting and F (bad debt) following revised repayment 
arrangements and ongoing negotiation. Risks H (delivery plan) and I (LIS) are 
reduced due to ongoing delivery against annual targets/milestones. 
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Corporate Risks – LEP position heat map 

Probable 4 

Possible 3 

Unlikely 2 

Rare 1 
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LEP Assessment 

Corporate Risk Gross Net Risk Appetite Months to 
Mitigate 

Sept 
2018 

Sept 2019 
 

Nov 2019 
 

Jan 2020 Sept 
2018 

Governance 

A. Lack of appropriate and adequate governance arrangements across all LEP activity <3 

B. Lack of adequate resources in place <3 

C. Poor overall financial compliance 3 – 12 

D. Changes to Government policy, approach and regulations 3 – 12 

Delivery 

E. Inadequate programme management of external funding programmes and initiatives      
under direct LEP responsibility 

3 – 12 

F. Risk of bad debt  >12 

Strategy 

G. Poor reputational management and communications 3 – 12 

H. Failure to deliver against the 19/20 Delivery Plan 3 – 12 
 

I. Failure to deliver satisfactory Local Industrial Strategy 3 – 12 

RISK CLOSED - Devolution Deal fails to be implemented (24/05/17) 

RISK CLOSED - Failure to deal with impact of referendum result (24/05/17) 

RISK CLOSED - Replacement of LEP CEO and Board Director changes in 2018/19 
(26/09/17) 

Corporate risks – LEP position 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

A. Lack of appropriate 
and adequate 
governance 
arrangements across all 
LEP activity 
 

Lack of clear 
governance 
arrangements in place 
could result in end of 
programmes support 
by funders alongside 
reputational damage. 

Sept 18 Implementation of LEP review measures.  

Review of LEP Co articles of association undertaken and relevant articles updated.  
Lead by LEP Nominations Committee – final articles adopted in June 19. 

Executive Team monitor and ensure good governance and compliance and regular 
appropriate reporting for both main Board and revised sub-Board and groups 
structure. 

Annual CC Internal Audit.  Internal Audit Plan being produced to provide 
assurances to the Board.  Reviewed as part of Annual Performance Review with 
MHCLG/BEIS. Implementing actions from APR including revised MOU with 
accountable  body.  

Assurance Framework aligned to 2019 National Assurance Framework. 

Participate in LEP Network Peer to Peer sessions.  Regular updates established 
with CC Economic Growth and Development Overview and Scrutiny Committee. 

Board equality and diversity improvement programme. 

Jan 20 

B. Lack of adequate 
resources in place 
 

Reduced or withdrawn 
funding from 
Government and/or 
Cornwall Council 
reduces the capacity in 
place in the Executive, 
making delivery of 
Vision 2030/10 
Opportunities and  core 
business difficult or 
impossible . 

Sept 18 Core funding confirmed in principle to March 2020.  

Additional £200k granted as part of response to 2018 LEP review (LIS 
development). Further £200k funding  application submitted for 2019/20  (LIS/LEP 
Review) approved. 

Growth Deal 3 invested strategically to support Vision 2030 priorities.  Future 
investment for business through CIoS Investment Fund and LEP support for 
Cornwall Council investment programme. Additional work on pipeline undertaken. 

Ongoing Shared Prosperity Fund development. 

Monthly Executive budget management meetings; budget and performance 
report to every Board; full review of budget at Audit and Assurance Committee; 
Annual Board review of budget and business planning process.   

Capacity and appropriate  people resource both in executive (team structure) and 
non-executive being implemented as part of LEP review. Further development of 
the Board and Board  development/training supported by funding  from the LEP 
review money above. 

Jan 20 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

C. Poor overall financial 
compliance 
 

Cannot demonstrate 
adequate financial controls 
are in place, resulting in 
funding clawback. 

Sept 18 Cornwall Council acts as Accountable Body covered through the LEP AF. 

Important as part of LEP Review implementation plan  to resolve revised 
MOU with Accountable Body to support movement toward green net risk in 
2019/20. 

Monthly LEP/CC Finance and  Monitoring meetings.    

Additional resource within the Executive Team provides monitoring and 
compliance assurances through detailed support for LEP investments.  
Investment and Oversight Panel monitors performance and compliance on 
investments.  

Additional assurance through annual independent external audit of accounts. 

Quarterly meetings between LEP and Accountable Body - to ensure required 
compliance controls in place - Accountable Body and S151  Officer part of LEP 
Board and government discussion on this risk / issue . 

Jan 20 
 

D. Changes to 
Government policy, 
approach and 
regulations 
 

Cannot respond to changes 
within existing LEP 
structure, resulting in 
withdrawal of funds, 
future potential 
investment and loss  of 
confidence from 
stakeholders. 
 
Potential for revised 
Government policy that 
doesn’t utilise LEPs. 

Jan 19 Implementation of LEP review measures.  

Regular attendance and LEP CEO/Chairs meetings and sessions with MPs and 
Peers. 

Ongoing monitoring of government policy,  approach and regulations. 

Regular engagement with government representative in Cornwall and Scilly 
to ensure close understanding of government position . 

Appropriate commissioning o f BEIS Brexit Business Readiness funding, via 
Growth Hubs and Business Support partners. 

Robust project controls in place. 

Jan 20 
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CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

E. Inadequate 
programme 
management of 
external funding 
programmes and 
initiatives under direct 
LEP responsibility 
 

Failure to deliver against 
targets, expenditure and 
claims by third parties 
associated with initiatives 
such as the Enterprise 
Zone, Growth Deal and 
externally funded 
programming. 
 
Loss of confidence from 
HMG, Local Government 
and business community.  
Potential clawback and 
possible legal action.  
 

Sept 18 
 

Dedicated team in place to ensure robust programme management of 
external funding.  

LEP Executive invited to Project Boards and receive quarterly progress 
reports.  Updates provided to LEP Investment and Oversight Panel and 
highlights to LEP Board on quarterly basis.  S151 Officer oversight of Panel. 

Call launched in February  for Growth Deal to reallocate available funding 
and to create a pipeline of available projects. Four projects progressing to 
grant funding agreement.   

Regular finance and monitoring reviews with project delivery bodies. LEP 
Executive working with projects to review and record achievement of 
outputs. 

CEO reports any escalation matters to LEP Board if required. 

All processes have been reviewed and updated as part of governance audit 
and impact of Ney Review and revised National AF. 

Jan 20 
 
 

F. Risk of bad debt 
 

Default on loan repayment 
due to be returned to form 
part of another LEP 
managed funding vehicle. 
 

Sept 18 
 

Description non-specific due to commercial sensitivity.  

Repayment plan  agreed with loan recipients for repayment in 2021 however 
one outstanding loan is considered to be higher risk of non-repayment. CDC 
Fund Manager continues to monitor and report progress to the Investment & 
Oversight Panel providing ongoing assessment of market risk and 
environment. 

Potential impact on CIoS Investment Fund match funding now considered by 
British Business Bank / BEIS, resulting in re-profile  of £968,078 of the £5m 
LEP match funding commitment to April 2021, subject to the necessary funds 
being available from the Growing Places Fund when payment falls due. 

 

Jan 20 
 

P
age 86



Information Classification: CONTROLLED 

CORPORATE RISKS 
Risk Impact / Consequence Gross 

Risk 
How do you reduce the risk (mitigation)? Net 

Risk 
Direction Risk 

Appetite 

G. Poor reputational 
management and 
communications 
 

Loss of confidence in the 
LEP to lead economic 
growth for Cornwall and 
Isles of Scilly. 
 

Sept 18 
 

A revised communications approach developed by the Board 
Communications Advisory Group and new executive resource in place to 
implement. 

Demonstrable and regular business advocacy through the work of the LEP 
and progress achieved through business input.   

Communications Strategy in place with clear media protocols. 

Managed through regular contract meetings with the Communications team 
and the LEP PR & Media agency, and a focus on KPIs for comms. 

A detailed programme of engagement with business and industry in support 
of Vision 2030 and 10 Opportunities priorities – and the development of the 
Local Industrial Strategy. 

Communications Strategy and protocols in place with Local Authorities and 
key delivery bodies/programmes (written into all funding contracts with the 
LEP).                                                                                                     

Regular monitor and overview by the Communications Advisory Group. 

Jan 20 
 

H. Failure to deliver 
against the current year 
Delivery Plan 
 

Low impact and  profile for 
the organisation and  drop 
in Board and key 
stakeholder confidence - 
decline in staff morale. 
 

Sept 18 
 

Review of delivery plan at each Board during the year and Executive level. 
Board Director leads for key parts of the plan (e.g. priority 10 Opportunities 
sectors, cross cutting activity such as communications and key investments 
such as EZ and Growth Hub) and close alignment of executive yearly 
objectives with specific areas of the plan . 

Jan 20 
 

I. Failure to deliver a 
Local Industrial Strategy 

Loss of confidence in the 
LEP to lead economic 
growth for Cornwall and 
Isles of Scilly. 
Loss of momentum in 
government and private 
sector investment. 

Sept 19 Dedicated LIS Manager. LIS Task and Finish Group in place. 

Procurement of an evidence commission to underpin the strategy. 

Consultation and engagement strategy. 

Scrutiny via partners and critical friends panel. 

Ongoing close working with Cities and Local Growth Unit, including dialogue 
on evolving government policy relating to LIS. 

Jan 20 
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Risk / opportunity Comment 

ESIF Funds Failure to secure appropriate/adequate replacement for ESIF funds, SPF 
development underway 

Brexit takes a different turn Under review, LEP/Growth Hub supporting national Business Readiness campaign 

Focus on climate emergency LEP declaration of climate emergency.  Ongoing response via LIS development, 
climate change DPD development, energy/FLOW related programming 

The LEP Board monitor risks through its Corporate Risk Register. Other risks being monitored as 
emerging/horizon scanning risks are shown below:  

 

 

Emerging/Horizon Scanning risk log 
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 Local Industrial Strategy 
 
Activity Planned Achieved Progress Summary 
Governance, mapping of existing evidence, procure 
resource/support.   Q1 Q2 

 

Evidence review, initial call for evidence, agreed communications, 
review of best practice – event attendance. Q1 Q2 

First discussion draft, widespread local consultation, government 
engagement, critical friend panel. Q2 Q2 

Green Paper to September LIS focused Board – final wide 
consultation events. Q3 Q3 

Finalise White Paper, detailed first year delivery plan, designed 
document. Q4 On track 

Launch LIS with publicity, digital and event presentations in February. Q4 On track 
Performance Summary: Green Paper consultation undertaken.  White Paper/draft strategy drafted.  
Financial Summary: Out of a total budget allocation of £130,000, spend to November 2019 is £68,736.  This expenditure mainly relates to the LIS 
Manager salary, evidence base commission and workshops and events. The Board will note that the LEP has received confirmation from Government 
in relation to the additional capacity funding (£200,000) for 2019/20 for support for the continued development of the LIS and implementation of the 
LEP Review actions.  This is reflected in the budget monitor and spend is being re-profiled. 
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Information Classification: CONTROLLED 

10 Opportunities 
 
Activity By When Progress Summary 
Continued support for Creative Industries Mar 20 

 

Continued support for Space Mar 20 
Continued support for Energy Mar 20 
Continued support for Marine: FLOW development; South Coast Marine Cluster, 
Smart Islands  

Mar 20 

Continued implementation of Construction Strategy Mar 20 
Capacity development to support additional 10 Opportunities markets: Tourism, 
Mining, Agri-food, e-Health  

Mar 20 

Performance Summary: Creative Industries - Creative Industries Taskforce input into LIS.  NESTA’s Creative Industries Policy and Evidence Centre bid 
submission was unsuccessful.  Screen Cornwall in progress and exploration of Online Public Service Broadcasting facility for Cornwall continues.  
Space - ongoing leadership and advocacy; £0.5m Growth Deal investment into spaceport agreed in principle; space strategy development. Energy – 
various cross LEP/local authority working groups; ongoing co-location arrangements with the SW Energy Hub. Marine – ongoing FLOW activities 
including Board Director leadership and advocacy; support for the South West Marine Cluster; sector deal; smart islands – ongoing management of 
two Growth Deal projects. Construction – ongoing delivery of construction commission with WWA. Building Cornwall website promotion. Tourism – 
review and preparation of tourism sector deal opportunities (tourism zone) and GSW input; Mining – mining bid preparation deferred to SiPF round 
3; Agri-food – ongoing sector support; e-Health –  support for Lifelong Inclusive Growth in Cornwall and IoS project supporting SME market 
opportunities relating to older workers and those with health conditions. 
Financial Summary: 
Out of a revised budget allocation of £124,501 and with a commitment to date of £79,700 – spend to November 2019 is £44,801.  This expenditure 
relates to the construction strategy work, filming for the FLOW video, conference attendance and the LEP’s support towards the South Coast Marine 
Cluster initiative.  Remaining commitments relate to creative industries, marine and construction activity. 
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Great South West 
 
Activity Planned Achieved Progress Summary 
GSW additional capacity Q1 Q1 

 

Support APPG development Q1 Q1 
Submission to Government Q2 Q4 
Development of Institute of Technology (phase 2) Q1 Q1 

Performance Summary: 
Second stage commission to Ash Futures Ltd to develop detailed GSW prospectus complete and submission January 2020; representation and 
support to MPs and for APPG sessions.  Institute of Technology – phase 2 bid successful. 
Financial Summary: 
Out of a total budget allocation of £30,000 – spend to November 2019 is £22,200.  This expenditure relates to a contribution towards the Institute of 
Technology (IoT) development and phase one of the Great South West commission to develop CSR proposal. The remaining commitment is in 
relation to the stage two commission for Great South West. 
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LEP Network 
 
Activity Planned Achieved Progress Summary 
Ongoing influence and engagement with Network  Q1-4 On track 

 

Use of best practice advice to ensure APR improvement  Q1-4 On track 
Utilise Peer to Peer Reviews to improve governance and operations systems Q1 Q1 
Use Network Groups e.g. Chair Groups, CEO Groups and specific groups such as 
Food and Drink to influence and build consensus on issues important to CIoS 

Q1-4 On track 

Performance Summary: LEP Chair and CEO attend regular LEP Network organised meetings, informing re-focussed LEP Network function; Director 
involvement in LEP Network induction programme. 
Financial Summary: Full spend of LEP Network allocation on membership. 
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UK Shared Prosperity Fund / Inclusive Growth 
 
Activity Planned Achieved Progress Summary 
Consultation and engagement Q1-4 On track 

 

Supporting projects that will increase access to employment for jobseekers and 
inactive people, including the long term unemployed and people far from the 
labour market 

Q1-4 On track 

Performance Summary: 
Awaiting SPF consultation.  Various local/MP/APPG/Select Committee briefings and submissions undertaken.  Joint working on Less Developed 
Regions campaign.  Inclusive Growth - ongoing project development support. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019. Out of a total budget allocation of £30,000 – spend to November 
2019 is £16,500.  This expenditure relates to research into approaches to increasing prosperity through inclusive growth, supporting organisations in 
Cornwall to increase their impact and help the partners to maximise investment.   
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Communications and Engagement 
 
Activity Planned Achieved Progress Summary 
Building a stronger, consistent LEP voice to help cut through the noise and make 
impact with local businesses and strategic partners and stakeholders. Develop 
campaign strands including, distinctiveness (clean growth, creative and space), 
inclusion (Beacon and Digital Skills, healthy ageing) and productivity.   

Q1-4 On track 

 

Deliver LIS Communication and engagement plans Q1-4 On track 
PR procurement Q1 Q1 
Produce an End of Year Report Q3-4 On track 

Performance Summary: 
Ongoing activity and campaigns across LEP and LIS areas. Working with PFA Research on both digital and events to enable the collection of 
meaningful data. Board Director recruitment campaign complete. Communications activity since November’s Board was impacted by purdah in 
relation to the General Election but in that time we have taken the opportunity to prepare for two upcoming Growth Deal announcements including 
the preparation of media releases and a video which we anticipate will be released over the next few weeks. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  Out of a total budget allocation of £47,500 – spend to November 
2019 is £5,585.  This expenditure relates to filming in relation to Growth Deal, WMN energy supplement, LIS consultation events and minor website 
amendments.   
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Independent Secretariat 
 
Activity Planned Achieved  Progress Summary 
Design of new structure Q1 Q1 

 

New structure implemented Q2 Q3 
Consider options for the LEP Executive to be based in a separate, private sector 
facing workspace Q2 Q3 

Establish a Performance Committee with defined terms of reference Q2 Delayed 

Performance Summary: 
The design of the new independent secretariat structure was approved at the LEP Board on 29 May 2019. Implementation is underway with the 
recruitment to the Head of LEP Commissioning role.  Workspace options are being considered by the LEP Executive. The new Committee ToR are 
under review, subject to revised MOU. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  Although £40,000 has been allocated, there are no commitments to 
this line. If there are no commitments identified, this amount will be carried forward to 2020/21 budget. 
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Accountable Body – MOU/SLA 

Activity Planned Achieved  Progress Summary 
Cornwall Council/LEP MOU/SLA in place Q1 delayed 

Performance Summary:  
A revised draft MOU has been produced and considered by the Accountable Body.  This will then be considered by the LEP Audit and Assurance 
Committee, Council of the Isles of Scilly and the Cities and Local Growth Unit before formal sign off.  The revised MOU was also discussed with the 
Cities and Local Growth Unit as part of the LEP’s Mid-Year Review session on 20 September 2019. 
Financial Summary:  
The budget progress summary is based on spend from April to November 2019.  Out of a total budget allocation of £60,000 – spend at November 
2019 is £50,000.  This expenditure relates to the support services charge to the Accountable Body.  The remaining £10,000 allocation is to support 
the development of the MOU/SLA and internal audit plan with the Accountable Body. 
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Board Equality and Diversity 

Activity Planned Achieved  Progress Summary 
Develop and implement comprehensive diversity monitoring of the LEP Board to 
establish a baseline 

Q1 Q2 

Investigate using ‘Investor in Diversity’ methodology to help deliver our diversity 
visions 

Q2-4 On track 

Deliver 50% gender equality on the LEP Board March 
2023 

On track 

Improve representation of those with protected characteristics March 
2023 

On track 

Performance Summary:  
Diversity monitoring developed, overseen by the LEP Nominations Committee.   Work is underway to investigate using ‘Investor in Diversity’ 
methodology to help deliver our diversity visions – this will be considered by the LEP Nominations Committee and in consultation with the LEP’s 
diversity champion.   
Financial Summary:  
The budget progress summary is based on spend from April to November 2019.  Out of a total budget allocation of £7,500, with a commitment of 
£2,299 – spend at November 2019 is £2,000.  This expenditure relates to the NED recruitment costs. 
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Board Development and Training 

Activity Planned Achieved  Progress Summary 
Director appraisals completed Q1 Q2 
Establish a Board training programme Q1-4 On track 
Conduct LEP Board evaluation survey Q3 On track 

Performance Summary: 
Director appraisals completed.  Feedback and actions reported to LEP Nominations Committee in September and actions being implemented.  
A training programme and Board evaluation survey is being developed and will be considered by the LEP Nominations Committee at their  
meeting in February.  The LEP Executive are also working with the LEP Network as part of their director induction sessions and also best 
practice training programmes for LEPs. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  Although £10,000 has been allocated, there are no commitments to 
this line as yet.  
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AGM 

Activity Planned Achieved  Progress Summary 
To organise and promote an AGM/annual event that is open to the public Q3-4 On track 

Performance Summary: 
Timing and content considered by the LEP Communications Advisory Group in September, in consideration of timings for LIS launch, end of year 
report and 2020/21 priorities within the LEP’s Delivery Plan.  The LEP Executive are working on a programme for the day and various arrangements 
and will provide an update to the Board in due course. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  Out of a total budget allocation of £10,000 – there has been no 
spend to date.  Costs will be recognised once the annual event and AGM have taken place.   
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External Scrutiny and Expert Oversight 
 
Activity Planned Achieved Progress Summary 
Establish work programme with Cornwall Council’s Economic 
Growth and Development Overview and Scrutiny Committee Q1 Q1 

 

Participate in LEP Network organised Peer to Peer Review pilot 
session Q2 Q1 

Undertake independent external audit of LEP accounts Q2-3 Q3 

Performance Summary: 
The LEP is participating in relevant Local Authority scrutiny arrangements.  The Economic Growth and Development Overview and Scrutiny 
Committee received an update on the Local Industrial Strategy, via an informal workshop on 3 Sept.  The LEP attended the Committee on 29 October 
2019 and provided an update on LEP activity and LIS – this was attended by the LEP CEO, LEP Chair and Board Director John Acornley.  The LEP will 
then attend the Committee on 3 March 2020. 
The CIoS LEP took part in a pilot Peer Review with York, North Yorkshire, East Riding (YNYER) LEP, organised by the LEP Network.  This took place on 
Wednesday 12 June in London.   
As in previous years and led by the LEP Audit and Assurance Committee, the LEP Executive commissioned Grant Thornton to undertake an 
independent external audit of the LEP’s Annual Report and Financial Statements for the year ended 31 March 2019.  This audit is now complete. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  The stage one payment was processed in November following 
completion of the audit.  The remaining balance was made in December and this will show in the next budget monitor. 
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Internal Audit Plan 
 
Activity Planned Achieved Progress Summary 
To develop an audit plan with the Accountable Body Q1-2 Q3 

 
Performance Summary: 
LEP CEO meets regularly with Accountable Body Internal Audit team.  Work is underway to establish an audit plan for the LEP as part of the revised 
MOU.  The LEP Executive have met with the Council’s Internal Audit team to consider options for the audit plan – these options will be considered by 
the LEP Audit and Assurance Committee. 
Financial Summary: 
The budget progress summary is based on spend from April to November 2019.  Out of a total budget allocation for 2019/20 of £5,000 there has 
been no spend to date.  Costs will be recognised upon completion of the audit activities. 
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 Local Growth Fund 
 
Activity By when Progress Summary 
Annual outcome targets for 19/20 from contracted projects include 334 Jobs, 
240 New Houses, 200m2 Commercial Workspace. 

Mar 20 

 
Performance Summary: 
Quarter 2 data has been presented to the Investment & Oversight Panel which met on the 6 December 2019.  The MHCLG Q2 was submitted on 
the 22 November 2019. 
Financial Summary: 
Revenue – Out of a total budget allocation of £130,000, expenditure at November 2019 is £86,448.  This expenditure relates to business case 
appraisals, Cornwall Development Company support associated with C-Space project and costs associated to the Council of the Isles of Scilly Smart 
Islands Feasibility Study. 
 
Capital – out of a total budget allocation of £6,773,755 (Annual GD allocation £4,772,967) – spend at Q1 was £84,413 and Q2 was £270,628 and 

CIoS LEP 2019/20 Delivery Plan   

Finance and Performance Update - Delivery 

 

P
age 102



 

Information Classification: CONTROLLED 

spend to date in Q3 £363,570.  This refers to expenditure from Hall For Cornwall, C-Space and programme management.   Target expenditure will 
be achieved this financial year through bringing forward claims for Cornwall Council projects that had initially been defrayed until 2020/21. 
 
 
CIoS Investment Fund 
 
Activity By when Progress Summary 
Support the development and delivery of this fund through its leadership of 
the Investment Fund’s Advisory Board. 

Mar 20 

 
Performance Summary: 
The CIOSIF Advisory Board last met on 27 September 2019 where the British Business Bank and FSE/SWIG Fund Manager teams outlined progress 
with the fund, recent deals (debt and equity) and pipeline.  The fund has now hit its £5m investment milestone, promoted as part of its one year 
on event in October 2019. 
Financial Summary: 
There are no financial implications. 
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Enterprise Zones  
 
Activity By when Progress Summary 
To deliver the outputs set out in the EZ Implementation Plans Mar 20 

 
Performance Summary: 
Quarter 2 data was presented to the Enterprise Zone Board meeting in December 2019.  The quarterly submission of data to MHCLG was 
submitted on the 22 November 2019. 
 
Financial Summary: 
As Directors will be aware, the LEP receives various grant funding which are ring-fenced for a particular activity/remit.  Two of these funds are 
Marine Commercial Support Fund and Enterprise Zone Growth Fund; 

• Of the remaining £37,961 Marine Commercial Support Fund, expenditure of £33,133 has been made with a remaining commitment of 
£4,828. 

• The Enterprise Zone Growth Fund (Retained Rates) reserve was £1,156,545 at the beginning of the financial year.  Expenditure to date is 
£8,018, mainly for Skyrora business rate payments.  There are current commitments of £681,822 resulting in a balance remaining of 
£466,705. A contribution to the reserve will be made at year end for business rate growth throughout the financial year. 
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Beacon Project 
 
Activity By when Progress Summary 
To deliver to Beacon Project Mar 20 

 
Performance Summary: 
Marketing of Beacon continues with the next Advertorial feature in the December / January edition of ‘Business Cornwall’ magazine on ‘Creating a 
good place to work’. Beacon sponsored the ‘Environmental and Sustainability’ Award at the Cornwall Manufacturing Awards that took place on 
31st October and we created a new category ‘Beacon Award for Inclusive Apprenticeship Recruitment’ for the recent Truro and Penwith College 
Apprenticeship Awards on 15th November. We were involved with the judging for these awards and we had 3 nominations for the Beacon 
Inclusivity Award from Cornwall Council, St Austell Brewery and Disability Cornwall. Beacon brand refresh is now complete and full colour design 
has now progressed for the digital tool. The University of Exeter’s evaluation tasks have focussed on the Cornwall recruitment and retention survey 
and a scoping task regarding the influence of local navigators on health / employment related initiatives for businesses. The survey now has 60 
responses from Cornish businesses. 
Financial Summary: 
This funding is ring-fenced for this project.  Out of a total budget allocation of £319,150 – spend to November 2019 is £174,652.  This expenditure 
relates to Project Manager salary costs, marketing services for the project, travel, events and a contribution towards the interim evaluation report. 
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Growth and Skills Hub 
 
Activity Planned Achieved Progress Summary 
Growth Hub 3hr business support interventions  800 483 

 

Businesses engaged in a training needs analysis 300 301 

Performance Summary: 
Growth Hub - 483 3hr business support interventions complete as at Nov 2019. Performance is on profile. The joint Growth and Skills Hub Board last 
met on 7 November, Chaired by Louis Mathers. 
Skills Hub – Outputs - 301 out of 300 (Target) Businesses engaged in TNA and referred into training provision (100% Financial YTD). Pipeline going 
well for Skills Hub and project now expected to overachieve on target by 41 CO23 outputs or 12.5%.  Skills Hub Phase 2 bid submitted on 19 Feb and 
included some new elements such as an Outreach Programme and Aftercare work with clients. This will take Skills Hub to end March 2023 – 
Currently awaiting decision/next stage. 
Financial Summary: 
This funding is ring-fenced for this project. This funding is ring-fenced for this project. The total budget allocation of £205,000 is now fully spent. 
There are no financial contributions to the Skills Hub directly. 
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Digital Skills Partnership 
 
Activity By when Progress Summary 
Delivery of Digital Skills Partnership Mar 20 

 
Performance Summary: 
Project on target.  Secured additional funding for a further 12 months from the DCMS on the proviso that the LEP works towards making the DSP 
sustainable by April 2021. Started to consider future business models to make the DSP sustainable. This has resulted in a small pilot whereby 
Software Cornwall commission the DSP to undertake work of a strategy and business model relating to Digital Skills. This model could be rolled out 
to other sectors if it proves valuable.  Significant developments in thinking around Transforming the Education Landscape by way of alternative 
delivery models and fast track education approaches. A pilot is being operated by the Lancashire DSP and we are working with them to see how a 
similar model could be made to work in Cornwall. 
Financial Summary: 
This funding is ring-fenced for this project. Out of a total budget allocation of £75,000 – spend to November 2019 is £48,096.  This expenditure 
relates to Project Manager salary costs, room hire, catering, travel and photography for the launch event. 
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Skills Advisory Panel 
 
Activity By when Complete Progress Summary 
Pilot Phase Aug 19 Aug 19 

 

Implementation Phase Mar 20  

Performance Summary: 
The DfE undertook a summer review of work to date, the feedback was broadly positive in particular around the work we have completed for the 
ESB ToR and proposed recruitment process to have more people join the board.  Feedback on the analysis was less positive and this is mainly due to 
slippage in the project due to the loss of our Assistance Growth Officer.  To respond to this a commission, Metro-Dynamics have been appointed to 
undertake this work, the inception meeting took place on 17 December, with a final report projected for 8 April 2020. 
Financial Summary: 
This funding is ring-fenced for this activity. Out of a total budget allocation of £75,000 – there has been no spend to date.  However, this project is 
still on spend profile as costs are associated with upcoming evidence base activity. 
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Skills Action Plans 
 
Activity By when Progress Summary 
Development of 3 skills actions plans to support, space, creative and energy Mar 20 

 
Performance Summary: 
Space - Space Skills Group met on 5 November, feeding into the revised space strategy/action plan.  This area of work will also be supported by the 
Digital Skills Partnership.  Creative - the creative skills action plan is limited in its actions as it contains several very generic statements rather than 
identifying Skills actions. Some examples of aspects of the Creative Skills Action plan that have already been completed or are in place include; 
Creative Kernow, Cultivator, Skills Hub, Careers hub.  Energy – the Energy Skills Action plan contains several very generic statements rather than 
identifying Skills actions. As things have moved forward within the energy sector and the moves towards Zero-carbon, this Skills Action Plan is now 
outdated. The majority of the plan concentrates on the provision of a “Green Skills Portal” which would provide all training, careers advice,  
brokerage and be a one stop shop for Information, Advice, Guidance for Green Skills. A “Green Skills Portal” has not been created many of the 
listed aspects are being provided via generic roles/ services. These include: Careers Hub, Skills Hub and Apprenticeship officer. 
Financial Summary: 
Out of a total budget allocation of £30,000 – spend to November 2019 is £7,160.  This expenditure relates a contribution towards the Building 
Cornwall website and sponsorship of the Business Training Awards.  The remaining balance (22,840) is being carried forward into 2020/21 and 
ringfenced as part of a Skills Innovation Fund pot. 
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Careers Hub CIoS 
 
Activity Planned Achieved Progress Summary 
Enterprise Advisers recruited and matched to schools & 
colleges in CIoS 47 61 

 

% of matched schools achieving BM5 90% 77% 
% of matched schools fully achieving BM6 90% 82% 
Number of Careers Leaders training in 19/20 academic 
year. 29 20 

Skills Show 
No of young people attended. 3,200 3,755 

No of businesses representatives. 110 130 

Performance Summary: 
On target.  % of matched schools achieving BM5 – highest score nationally. % of matched schools fully achieving BM6 – highest score nationally. 
Career Leader Training - 39 Careers Leaders from Cornwall have been allocated bursaries by the Careers & Enterprise Company, one of the highest 
figures nationally.  Cornerstone Employers – The Careers Hub CIoS has recruited 5 Cornerstone Employers:  Pendennis Shipyard, Bluefruit Software, 
Cornwall Museum Partnership, Reed in Partnership and Cornwall Council.  The Cornerstone Employers will work with the Careers Hub and wider 
business community to support schools and colleges in achieving the Gatsby Benchmarks. Events – a joint business engagement event on 30 Jan with 
Cornwall Chamber. 
Financial Summary: 
Out of a total budget allocation of £76,000 – spend at November 2019 is £50,000. This expenditure relates to the LEP’s contribution to the CIoS 
Careers Hub.  The remaining commitment will be processed before year end. 
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Coastal Communities wAVE Project 
 
Activity/Outputs By when Progress Summary 
Delivery of wAVE Project (year 1 of 2) Mar 20 

 
Performance Summary: 
wAVE project initiated, with technology development/deployment underway in Porthcurno and Bude, with Looe, St Mary’s and St Agnes 
engagement underway, with Falmouth University and Cornwall Museums Partnership. 
Financial Summary: 
On spend profile.  This funding is ring-fenced for this project.  Out of a total budget allocation of £373,918 – spend to November 2019 is £160,710. 
This expenditure relates to grant payments to partners for quarters 1 and 2. 
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CIoS ESIF Growth Programme Delivery 
 
Activity By when Progress Summary 
Supporting the delivery of the £584m CIoS ESIF Growth Programme,  including 
leadership (Chair) and representation  on the CIoS LEP area Integrated 
Territorial Investment Board (ESI Funds Sub-Committee). 

Mar 20 

 
Performance Summary: 
ESF - project applications with a combined value of over £37m (28% of the total allocation) are currently in the appraisal process, DWP are working 
to a target date of 16 weeks from the application submission to appraisal.  Partner organisations are working together to ensure support for 
participants involved in Cornwall Food Foundation related projects. ERDF - ITI board held on 9 January, the Board advised on project applications 
for improvements for multi-modal travel and integrated mobility services, with available funding of £5,000,000. EAFRD - RDPE Growth Programme 
is open for applications on a rolling basis until 16 February 2020, with 3 themes – Business Development, Tourism Infrastructure and Food 
Processing. The first EOIs received are due to be considered by local partners at the start of January. 
Financial Summary: 
There are no direct financial implications. 
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Vision 2030 Position – December 2019
Indicators 

NOTE: 1.2 is for a year earlier than shown to allow for long lag time on the data

Actual Indices 
(where 100=2030 target achieved; 

50=half way to 2030 target etc.)
Strategic 
Objective Description Value unit 2013 2014 2015 2016 2017 2018 2019 2017 

index
2018 
index

2019 
index

Innovation & 
Creativity

Employment in knowledge-intensive sectors or high-tech 
manufacturing

% of all 
employment 12.8 11.6 13.3 12.0 61 14

Innovation & 
Creativity

R&D expenditure per person in work (employed and self-
employed)

Euros per person in 
work 104.8 128.7 237.0 204.5 -23

Innovation & 
Creativity Employment in science, research, engineering and technology % of all 

employment 2.6 4.0 2.6 3.8 2.5 4.3 -54 21

Productivity 
Led Growth Productivity (Gross Value Added (B) per hour worked) £ 22.52 23.0 23.4 23.5 23.8 4

Productivity 
Led Growth

Average annual pay for full-time workers (median workplace-
based) £ 21,994 22,239 22,997 24,000 24,000 13 13

Productivity 
Led Growth Business formation rate % of all enterprises 11.3 10.7 10.6 10.6 10.0 9.8 -29 -42

Productivity 
Led Growth New business survival rate (for 3 years after start-up) % of all new 

enterprises 65.1 62.5 62.9 60.4 60.7 -125 -108

Inclusive 
Growth Unemployment rate (actively seeking and ready for work) % of working age 

population 5.6 5.1 5.5 3.8 2.9 2.7 300 367

Inclusive 
Growth Workless households (no one in household in work) % of all households 19.6 16.5 16.6 14.9 13.9 16.5 14 -22

Inclusive 
Growth

In work poverty (families in receipt of working and/or child tax 
credits)

% of all working 
households 23.5 23.3 21.4 20.2 19.0 16 32

Inclusive 
Growth

Low earnings levels (annual full-time earnings of lowest 20% 
workers) £ 16,250 16,366 17,073 17,192 17,708 2 12

Building Great 
Careers

Intermediate and high level skills (people qualified to NVQ2 and 
above)

% of working age 
people 76.8 75.1 74.8 77.0 79.3 77.0 38 0

Building Great 
Careers Young people not in employment, education or training (NEETs)

% of all 16 and 17 
year olds known to 

the authority
4.6 4.2 3.7 6.9 5.8 6.0 28 23

Building Great 
Careers

Knowledge workers (managerial, professional and technical 
occupations) - Knowledge workers (managerial, professional and 
technical occupations)

% of all 
employment 36.0 41.2 39.2 42.8 39.1 39.3 -51 -49

Vibrant 
Communities Life satisfaction score (survey based) Average rating (0-

10) 7.65 7.73 7.70 7.78 7.82 7.91 7.74 10 31 -10

Vibrant 
Communities Employment growth (net increase since 2010) Growth in people 

employed 7,400 19,500 15,900 22,800 27,600 22,700 32 -1

Global 
Presence Employment in export intensive industries % of all 

employment 10.6 10.8 10.3 9.8 -14 -27

Please Note: The colour denotes if the 
indicator is on target for that year.
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Date of Board Meeting: 29 January 2020

Report Title: Enterprise Zones Board Update 

Author: Iain Mackelworth / Steve Jermy

Contact: imackelworth@cornwall.gov.uk 

Decision Required by the Board Y/N: N

For Information Only Y/N: Y

Recommendation(s)

1. To note the update on the delivery of the Enterprise Zones.
 

Executive Summary 
This report provides the Board with an update on activity associated with Cornwall’s 
Enterprise Zones (EZ) and also highlights any key issues that the Board needs to be 
aware of.

Progress/Update/Impact/Outcomes/Issues 
The EZ Board met on the 9 December 2019 and discussed the following matters; 

Skills Review
The People and Prosperity Manager gave a presentation on skills focussing on the 
space, energy and marine sectors. A Skills Innovation Fund is in development, using 
LEP funding to support digital skills in employment. The Space Delivery Plan has been 
developed to embed skills within the project; in addition, funding is available for 
support with Spaceport outreach programme. 

Work continues on the Digital Skills Partnership developing skills and innovation 
through an advisory board. There is a Zero Carbon Construction Group (a sub-group 
of the Strategic Construction Group) which will embed zero carbon programme in 
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every project. The Zero Carbon initiative includes projects’ inputs as well as outputs 
and will be a cross-cutting theme within all future projects. 

Strategy Update
The Local Industrial Strategy (LIS) Manager gave a briefing regarding the draft LIS and 
requested Board members input through the consultation process. 

The LEP CEO provided an update on Spaceport and confirmed that funding for 
Spaceport (£10m capital funding and £2m revenue funding) was approved by Full 
Council. Funding has also been secured from Virgin Orbit, UKSA and CIoS LEP Growth 
Deal Funding. 

The Acting Head of Investment & Growth gave an update to the Board on the status 
of the proposal to refocus the delivery of the EZ Growth Fund. To do this a cash flow 
request will need to be made to Cornwall Council. This would accelerate financial 
return into the Growth Fund. A Business Plan will be developed and a proposal will be 
presented to EZ Board and then subsequently to LEP Board and Cornwall Council.

EZ Growth Fund
The EZ Growth Fund Policy, which has been updated and reviewed in line with the LEP 
Assurance Framework, was approved by the Board.  A new simplified application form 
was also included. 

The EZ Growth Fund application for the projects “West Tek Expansion Project“ and 
“EZ rates relief application for Watergate Bay on Sector 15 Aerohub” were approved 
with conditions. Both applications cover the cost of rates due over the next four years 
up to the de minimis limit.

As a result there is now £872,379 remaining with approximately a further £405,674 
expenditure committed up to 2024/25.

Rate Relief
A revised Rate Relief Policy, incorporating the Application Form, was approved by the 
Board.  The new Policy combines the original Rate Relief Policy and the Aerohub Rate 
Relief Policy (adopted following the end of the original rate relief period at Aerohub, 
Cornwall Airport, Newquay) into one and is updated in accordance with the latest 
CIoS LEP Assurance Framework.  

No rate relief applications were received during this period.

Marine Hub Cornwall 
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Hayle Marine Business Park continues to have high occupancy levels despite some 
churn of businesses. Some businesses such as Triskel Marine have received industry 
awards which reinforces the success of EZs.  Hayle MRBP Phases 2 and 3 funding were 
recently approved by CC Cabinet and the Team await confirmation of another funding 
application which is pending.

A potential tenant of Zone 4 at Tolvaddon has secured a financial partner and will 
proceed with their lease in mid-January 2020.

Falmouth Docks: ongoing engagement to develop SW marine cluster and offshore 
wind energy cluster. A&P continues to look at reducing carbon emissions from 
shipping traffic and it was agreed that A&P would take part in FLOW. A&P has been 
awarded ‘fit for nuclear status’ recognition which will be useful for future projects. 

The end of Marine-i was marked with a legacy event which was covered in the press. 
Marine-i 2 is yet to be confirmed.

Aerohub+ 
Aerohub: lettings at Sector 2 are good with only 1 industrial unit and 3 office suites 
left. This reinforces the need for high quality business units and office space. Sector 3 
will provide industrial units and there is already a positive pipeline for this workspace. 
It seems the flexibility of workspace layout depending on the business’ needs has 
contributed to the success of lettings. Sector 14 is under negotiation and Sector 11 
will shortly be occupied. A hotel is interested in Sector 1 and is undergoing demand 
studies to assess all viable possibilities for the plot. Lettings for Sector 2, ESAM, Hayle 
and Tolvaddon are mainly from indigenous businesses wishing to expand. 

Colleagues from Goonhilly Earth Station updated the EZ Board on activities with 
potential investors, hosting meetings in the new refurbished conference centre, the 
Goonhilly 6 project which is on target, and preparing a bid for a workspace funding 
application. Goonhilly continues to work with the Spaceport team, consolidating links 
between EZ and Spaceport and looking into the possibility of expanding data 
connectivity to Cornwall Airport Newquay. 

Marketing Strategy 
Following the success of lettings at CC assets, there is a concern that we will be unable 
to keep up with this demand. Developments at Sector 3 at Aerohub and Hayle MRBP 
Phases 2 & 3 will help to mitigate this concern. The success of ‘Choose Cornwall’ 
website is evident and Goonhilly and A&P can both market their assets. Strength in 
Places bid currently underway for offshore wind project potentially worth £64m.

Risk Register and Report 
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The Risk Register was reviewed at Operational Board and the resource risk reduced 
with the appointment of the EZ Development Manager. Market failure risk has 
reduced as a result of the progress with projects linked to the latest EU Growth 
Programme call.

Performance
2019/20 Q2 data report has been submitted to MHCLG. The report provided to the 
Board will be reviewed for future meetings to align with the data captured from the 
EZ. 6 businesses failed to reply to data requests and action has been taken through a 
letter to those businesses explaining it is a condition of EZ Benefits to provide data. 

Financial Implications 
There are no financial implications associated with this report.

Appendices 
None 

Section 151 (finance) Officer commentary and sign off
Name: Clare Williams
Date: 21.01.20
Comments: 
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