
 
 
 
 

 
 
 
The LEP is committed to ensuring that all Board Members and Officers act in line 
with the Nolan Principles of public life. This policy provides the detail of how LEP 
Board Members, Co-opted Members, Sub-Board Members and Officers should 
consider conflicts of interest and declare any interests in line with the LEP’s 
processes.  
 
This policy explains the procedures through which the LEP will seek to maintain its 
high ethical standards and protect its reputation against any allegations of conflict of 
interest. It is communicated to everyone involved in the LEP to ensure their 
commitment to it and it applies to all staff and Board Members.  
 
LEP Board Members, Co-opted Members, Sub-Board Members and Officers take 
personal responsibility for declaring their interests and avoiding perceptions of bias. 
To demonstrate this all LEP Board Members, Co-opted Members, Sub-Board 
Members and Officers produce and sign a register of interests and publication on 
the website which is reviewed every six months and updated regularly.  
 
In addition, the LEP ensures that the Conflict of Interest Policy is followed through 
its decision making processes. It is committed to ensuring that this policy applies to 
decision makers regardless of whether there is a formal meeting. The LEP ensures 
that decisions are recorded and published, regardless of how they are taken to 
ensure full transparency in all LEP decisions.  
 
Definition  
A conflict of interest is any situation in which an employee’s or a board member’s 
personal interests, or interests that they owe to another body, may (or may appear 
to) influence or affect their decision making.  
 
Identifying conflicts of interest  
Conflicts can inhibit open discussions and may result in irrelevant considerations 
being taken into account or decisions being taken that are not in the best interests 
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of the LEP. Conflicts may arise, for instance, where a Member’s personal interests, 
for instance, as a shareholder in a company that is a potential beneficiary of grant 
funding, conflict with the interests of the LEP.  
 
There may be commercial, actual or potential conflicts of interests. This policy 
covers all three types of interests.  
 
Registering and declaring pecuniary and non-pecuniary interests  
 
As a LEP Board Member, Co-opted Member, Sub-Board Member or Officer of the 
LEP, you must:  
 
Within 28 days of taking office, notify your LEP Chief Executive and Accountable 
Body’s Section 151 Officer of any disclosable pecuniary interest, where the 
pecuniary interest is yours, your spouse’s or civil partner’s, or is the pecuniary 
interest of somebody with whom you are living with as a spouse, or as if you were 
civil partners.1 
 
Within 28 days of taking office, notify your LEP Chief Executive and Accountable 
Body’s Section 151 Officer of any non-pecuniary interest which your LEP has decided 
should be included in the register or which you consider should be included if you 
are to fulfil your duty to act in conformity with the Seven Principles of Public Life.2 
These non-pecuniary interests will necessarily include your membership of any 
Trade Union.  
 
Review your individual register of interest before each board meeting and decision 
making committee meeting and declare any relevant interest(s) at the start of the 
meeting.  
 
If an interest has not been entered onto the LEP’s register, then the you must 
disclose the interest at any meeting of the LEP where you are present, where you 
have a disclosable interest in any matter being considered and where the matter is 
not a ‘sensitive interest’.3 
 
Following any disclosure of an interest not on the LEP register or the subject of 
pending notification, you must notify the LEP Chief Executive and Section 151 
Officer of the interest within 28 days beginning with the date of disclosure.  
 
Unless dispensation has been granted, you may not participate in any discussion of, 
vote on, or discharge any function related to any matter in which you have a 
pecuniary interest. Additionally, you must observe the restrictions your LEP places 



on your involvement in matters where you have a pecuniary or non-pecuniary 
interest as defined by your LEP.  
 
Categories of disclosable interest are stated in the LEP’s register of interest.  
 
LEP Board Member’s and Officers should also familiarise themselves with the LEP’s 
gifts and hospitality policy.  
 
Procedure for managing conflicts  
 
When an interest materially affects a member’s ability to vote without prejudice, 
this will be deemed to be non-trivial and a conflict of interest. In such circumstances 
the member will withdraw from the meeting while the discussion and vote takes 
place.  
 
Upon the declaration of any conflicts of interest at a meeting of the Board, the non-
conflicted members will:  

• Assess the nature of the conflict;  
• Assess the risk or threat to member decision-making;  
• Decide whether the conflict is non-trivial (that is, it is material or has the 

potential to be detrimental to the conduct or decisions taken by the 
members); and  

• Decide what steps to take to avoid or manage the conflict.  
 
The conflicted member must not take part in the discussion or decision and will not 
be counted when determining whether the Board meeting is quorate.  
 
The non-conflicted members will consider whether it is necessary to seek the advice 
of the LEP’s legal adviser on whether the conflict is nontrivial and/or on how to 
manage the conflict declared.  
 
Subject to the provisions set out in the LEP’s Articles of Association, if the non-
conflicted members consider that the declared conflict is trivial, they may agree that 
the conflicted Member may continue to participate in discussions and the decision-
making process.  
 
If the non-conflicted members consider that the conflict is non-trivial, the non-
conflicted members will determine what action is appropriate in light of the nature 
and extent of the conflict. A number of steps can be taken to deal with the conflict, 
including:  

• Excluding the conflicted member from discussions in relation to the matter to 
avoid inadvertently influencing the non-conflicted members;  



• Excluding the conflicted members from decision-making in relation to the 
matter while the conflict exists;  

• Delegating the matter to a sub-committee of non-conflicted members;  
• Seeking independent advice to help with a decision;  
• Appointing an alternative, non-conflicted member;  
• Resignation of the conflicted member where the conflict is acute or pervasive; 

and/or  
• Applying to the court for directions.  

 
The Chair of the Board will inform the conflicted member of the non-conflicted 
members' decision. The secretary to the Board will note in the minutes of the 
meeting the conflict declared, an outline of the discussion and the actions taken to 
manage the conflict.  
 
Process for non-compliance (LEP Board Member or Officer) 
If a LEP Officer is found to be non-compliant with this policy then Cornwall Council’s 
Disciplinary and Capability Procedure should be followed. 
 
If a LEP Board Member is found to be non-compliant with this policy then the 
following process will apply: 
 

1. Informal Action 
The objective of the informal approach is to ensure that the Board Member 
understands where they are falling short of the required standards and they 
are then encouraged to meet.  Informal action may be undertaken verbally or 
it may be appropriate that a written note of the discussion is placed on file. 
This informal action is undertaken by the LEP Chair or Deputy Chair. 
 
It is not a requirement of this process that informal action must always be 
taken prior to invoking the formal procedure if the concerns about conduct 
are deemed to be sufficiently serious. 
 

2. Formal Action 
a. Stage One: First Written Warning 

Where matters dealt with at the informal stage continue to be of 
concern or where there are more serious concerns about the Board 
Member’s conduct.   
 
Prior to the first written warning being issued, an investigation into the 
allegation of misconduct will be conducted by the LEP Chair or Deputy 
Chair and will then be discussed with the Board Member.  The written 
warning will be issued by the LEP Chair or Deputy Chair. 



 
b. Stage Two: Final Written Warning 

Where matters dealt with by action at Stage One continue to be of 
concern or there are very serious concerns about the Board Member’s 
conduct. 
 
Prior to the final written warning being issued, the LEP Chair or Deputy 
Chair will present their evidence to the LEP’s Nominations Committee.  
The Committee will then determine the outcome of the meeting.  The 
written warning will be issued by the LEP Chair or Deputy Chair. 
 
 

c. Stage Three: Termination of Directorship 
Where matters dealt with by action at Stage Two continue to be of 
concern or where there is an allegation of potential gross misconduct. 
 
The decision to terminate a directorship will be considered by the LEP 
Nominations Committee, before being presented to the LEP Board for a 
decision. The Board Member concerned shall have the right to give 
their views to the Board before a decision is made regarding their 
removal.  The decision will be confirmed in writing (by the LEP Chair or 
Deputy Chair) to the Board Member concerned.  The Committee will 
then liaise with the LEP’s Company Secretary to ensure the necessary 
updates to the books and registers of the Company. 

 
 
 

 

 

 

 

 

 

 

 

 
1 For the purposes of this guidance, we are using the definition of a pecuniary interest as set out in the Localism Act 
2011 and The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012.  
2A Non-Pecuniary interest is any interest which is not listed in the Schedule to The Relevant Authorities (Disclosable 
Pecuniary Interests) Regulations 2012 (No.1464).  
3 A ‘sensitive interest’ is described in the Localism Act 2011 as a member or co-opted member of an authority having 
an interest, and the nature of the interest being such that the member or co-opted member, and the authority’s 
monitoring officer, consider that disclosure of the details of the interest could lead to the member or co-opted 
member, or a person connected with the member or co-opted member, being subject to violence or intimidation. 
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