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Overview
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2019/20 saw further implementation of the requirements set out in the government's Strengthened Local Enterprise Partnerships
document and National Assurance Framework, including Board sizing and surpassing requirements for both female and private
sector representation.
We have, through embedded Nolan principles, strengthened the Board and have robust private sector leadership which reflects
the Cornwall and Isles of Scilly economy and our strategic priorities. The Board has strong connections and working relationships
with the business community, reflecting a range of local interests in its decision making, through the Board and its associated subboards.
Our private sector priorities have been articulated through our ’10 Opportunities’ document which has been informing our Local
Industrial Strategy and translated into delivery through a variety of investments. Building upon significant transport infrastructure
investment, the recent Growth Deal awards reflect a more diverse portfolio of investments. ESIF delivery remains strong. We are
one of the best performing LEP areas for ERDF and have ensured strategic alignment and locally appropriate delivery in partnership
with the Intermediate Body. The Cornwall and Isles of Scilly (CIoS) Growth Hub has continued to support our business base, as well
as responding to national business readiness campaigns and the £40m CIoS Investment Fund reached its £5m investment
milestone. Delivery has been facilitated by robust governance which reflects the voice of the business community through clear,
accountable and evidenced based decision making.
The CIoS LEP is committed to improving the gender balance and representation of those with protected characteristics on the
Board to ensure full representation of the businesses and communities served as well as the improved decision making caused by
diversity. We have met the Government target to ensure that at least one third of the LEP’s appointed board members are women
by the end of the 2019-2020 financial year and are taking action to ensure equal representation of men and women on Board by
the end of the 2022-23 financial year through an enhanced approach to succession planning.
In support of our lead role in driving the economic growth of our region, we have awarded £3.6m during 19/20. The £78m Local
Growth Fund is now fully committed and the Enterprise Zone (Business Rates) Growth Fund has £337k unallocated having started
the year with over £1m. We continue to actively monitor the loans made through Growing Places Fund to ensure these funds can
be recycled. In total we have paid out £5m in grants this year to support priority projects. These investment funds are aligned to
our Strategic Economic Plan: Vision 2030 outcomes and leverage significant other public and private investment.
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The Local Growth Fund awards this year include a grant of £700k to the private sector to deliver workspace in the coastal town
of Porthleven. We invested £575k to create a new cold storage facility to support the further growth of Falfish at Redruth,
£500k towards the infrastructure required to deliver Spaceport, and £590k to enable the delivery of workspace at Liskeard
Cattle Market. A additional grant of £246k to Hall For Cornwall for the purchase of equipment was also approved this year. An
investment of £400k was approved to make further improvements to the rail facilities for passengers.
I am pleased to confirm that the delivery of the LEP programmes was rated as “Good” by MHCLG at the Annual Review which is
an improvement on previous years and reflects the hard work and progress the Team has made this year.
The Cornwall and Isles of Scilly Local Enterprise Partnership’s key achievements to 31 March 2020 include:
•
•
•
•
•
•
•
•
•

•
•
•
•

£40m Cornwall and Isles of Scilly Investment Fund - £5m investment milestone surpassed in autumn 2019.
Growth Hub - supporting over 1000 businesses since October 2018.
Business Readiness Campaign – South West Peninsula Cluster leadership.
Multiple Growth Deal investments - £78m fully committed
Work on the Beacon project to support recruitment/retention of people with disabilities and long-term health conditions
Digital Skills Partnership launched with a focus on digital inclusion and upskilling, awarded follow on investment.
Careers Hub CIoS - levels of employer engagement and work place experiences are the highest in the country.
Skills Show saw 3,600 students and 150 businesses exhibit in October 2019.
Local Industrial Strategy
• Extensive engagement with businesses, research institutes and public sector.
• Evidence base analysis and logic chain development.
• Draft strategy approved by LEP Board, endorsement by LA’s and submitted for Government approval process.
Spaceport - leadership and advocacy. Investment package agreed between LEP, Cornwall Council and Virgin Orbit.
Floating Offshore Wind (FLOW)
• Celtic Sea Alliance MOU; FLOW supply chain development; Sector Deal and CfD advocacy.
• Ongoing support to South Coast Marine Cluster / Maritime UK South West.
Great South West
• Commissioning GSW prospectus with pipeline activity in energy, rural, tourism and connectivity priorities.
• Support for the Great South West All Party Parliamentary Group.
Energy Innovation Zone - delivery partner on West Midlands Combined Authority led detailed proposal.
Mark Duddridge
Chair, CIoS LEP
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Who
wefacts
are and key facts
Who we are and
key

The Cornwall and Isles of Scilly Local Enterprise Partnership is one of 38 LEPs in England. Private sector-led, it is a
partnership between the private and public sectors and is driving the economic strategy for the area, determining
local priorities and undertaking activities to drive growth and the creation of local jobs.

Population

Population growth of 4.4%,
compared with 3.6% nationally

570,00
residents

CIoS Economy

£9.8
billion

Median House Prices

£225,000

Gross Value Added
per head

£17,344
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Our vision andWho
strategic
we areobjectives
and key facts
Strategic Economic Plan: Vision 2030
By 2030 Cornwall and the Isles of Scilly will be the place where business thrives
and people enjoy an outstanding quality of life. Across all our
interventions, three strategic objectives guide our priorities and frame activity:
Business – to build thriving businesses which excel at what they do
Business – to build thriving businesses which excel at what they do
Economic growth will be delivered by businesses. It is therefore crucial that we focus on enabling
business to thrive among our new starts, established businesses and our inward investors.
“Excellence” will be measured by our levels of innovation, productivity and market reach. Excellent
businesses support brilliant places providing an outstanding quality of life for all.
People – to achieve inclusive growth and improve the skills of our workforce
People – to achieve inclusive growth and improve the skills of our workforce
People are at the heart of our economy. How the distribution of economic growth impacts upon us
is of fundamental importance and concern. Inequality not only has a social cost, it also hampers
long-term economic performance and the productive potential of people and places. Inclusive
growth will be the heartbeat that drives our ambition. Supporting people with the right skills and
giving them the chance to benefit from economic opportunities will be essential.
Place – to improve infrastructure and economic distinctiveness
Place – to improve infrastructure and economic distinctiveness
Cornwall and Isles of Scilly is made up of amazing places and is unparalleled in its natural beauty and
rich cultural heritage. As well as a strong emphasis on promoting the excellence of Cornwall and Isles
of Scilly to the rest of the world and our connectivity to it, we will also focus on advancing the
economic distinctiveness of our places within, enabling places to ‘work better’.
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Achievements Roadmap
2019/2020

LOCAL GROWTH
FUND

CIoS INVESTMENT
FUND

Launch of electric
vehicles project on
Scilly (£606k)

Wildanet was the first
equity investment
(£750k)

wAVE PROJECT

DIGITAL SKILLS

Secured £700k funding
for immersive tech
museums project

CIoS Digital Skills
Partnership Launch

2019

CAREERS HUB

CIoS careers education
in top quartile
nationally

PEER TO PEER

LEP Network Peer
Review pilot

APPRENTICESHIPS
New campaign

LEP REVIEW

LEP Review
Implementation

CLIMATE
EMERGENCY

LEP declares climate
change emergency

LIS

Consultation and
engagement

FLOW

Celtic Sea –
Collaboration
Agreement signed

CONSTRUCTION

Great South West
Phase 1 prospectus
completed

Building Cornwall
website showcases
construction
industry

BEACON PROJECT
Digital platform
launched
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Achievements Roadmap
2019/2020

GROWTH HUB

leadership of the
Business Readiness
Campaign – South West
Peninsula Cluster

CIoS INVESTMENT
FUND

SKILLS SHOW

Investment supports
shipping container
conversion business
ISOSPACE (£850k)

Skills Show saw 3,600
students and 150
businesses exhibit

Great South West

Great South West
partners deliver
investment roadmap to
Local Growth Minister

FLOW

FLOW supply chain
development

CIoS INVESTMENT
FUND

LOCAL GROWTH
FUND

investment supports
£1.8m Falfish expansion

Great South West
Phase 2 prospectus
completed

Equity investment for
Clinical Design
Technologies (£750k)

LOCAL GROWTH
FUND

Investment supports
£2m Porthleven
workspace project

SPACEPORT

LEP, Cornwall Council,
LIS
Virgin Orbit published draft Local
investment in
Industrial Strategy
Spaceport

LOCAL GROWTH
FUND

investment unlocks
Liskeard Cattle Market
(£590k)
Mar 20
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Local Growth Fund
£78m programme fully
allocated, investing in 26
projects.
New Workspace: C-Space Newquay

Falfish New Cold Storage Facility

Renewable Energy, Isles of Scilly

2019/20 to date (Q3)
• New jobs created = 2,298
• New homes built = 2,065

New Workspace: Liskeard Cattle Market

Deep Space Communication Project, Goonhilly Earth Station

New Workspace: Porthleven Business Park Phase 1
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Local Growth Fund: Falfish Case Study
Cornwall-based fish and seafood supplier Falfish announced a £1.8m investment in new cold storage
facilities to support the further growth of the business. The expansion was supported by the Cornwall
and Isles of Scilly Local Enterprise Partnership (LEP) using £575,000 from the government’s Local Growth
Fund.
The investment was welcomed by Minister for Local Growth, Rt Hon Jake Berry MP, who said: “We are
committed to boosting economic growth across Cornwall and the Isles of Scilly, ensuring every
community has the support and investment it needs to grow and flourish. This investment of £575,000 is
an exciting opportunity to support the growth of a significant local employer, creating new jobs and
supporting the industry to reduce carbon emissions”.
George Eustice, the MP for Camborne & Redruth and the Fisheries Minister, added: “Falfish is one of the country’s leading fish processors with a great
reputation for quality and a strong trade record on exports. As we leave the EU and take control of our waters, there will be new opportunities for the fishing
industry and making sure we have the facilities to process and add value to the fish we catch is vital”.
The project will see the construction of a 660 sq m food grade cold storage unit on the Cardrew Industrial Estate in Redruth, where Falfish has its main factory
site. It will increase the company’s storage capacity to 1,150 tonnes, ironing out peaks and troughs in supply, and will boost sales by providing 12 month
availability to customers. The electricity needs of the new building will be partly covered by photo voltaic (PV) panels.
Falfish is the largest seafood processor in the South West with operations in Redruth and Falmouth. The £36m turnover business processes 11,000 tonnes of
fish and shellfish per year across 56 species, employing around 200 people. Significant growth in recent years means the company has been relying on thirdparty cold storage facilities. Its new cold store will create 17 new jobs, reduce operational costs and cut carbon emissions by 64 tonnes a year thanks to
reduced transport needs and the use of renewable energy. It will ensure a secure market for catches from 100 family-owned fishing vessels in Cornwall, and
the region’s main fish markets in Newlyn, Plymouth and Brixham, from which the company sources fish.
Falfish managing director Mark Greet said: “Having a new purpose-built cold store so close to our main processing site will make our business more
productive and efficient and increase our trading season, which is good news for our suppliers, customers and staff. “We’re grateful for the LEP’s Local
Growth Fund investment, and the support of Cornwall Council and hope to start construction soon ready for the new facility to be open in early 2021.”
Louis Mathers, small business lead on the Cornwall and Isles of Scilly LEP Board, said: “The seafood supply chain is global and highly competitive and this
investment will help Falfish futureproof its business by shortening the supply chain and increasing capacity to hold stock for domestic and export sales across
the year. “The Cornish fishing industry lands more than £45m of catches into Cornish ports annually, and the processing sector adds another £100m in value.
We’re delighted to be supporting this important project for the industry in our region and look forward to its completion.”
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Local Growth Fund
Smart Islands Electric Vehicles GO-EV SMART Case Study
Isles of Scilly welcomes first of new EV fleet
The first of a fleet of electric vehicles (EV) for a new community car-share scheme on the Isles of Scilly has been
shipped to the islands. The £3m GO-EV project aims to provide a low carbon alternative to car ownership on
Scilly. Despite having just 15 kms of roads there are an estimated 1,200 vehicles on the islands, mostly MOT
exempt.
The project is being funded by the Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) with £606,000 from the government’s Local Growth
Fund, and £2.4 million from the European Regional Development Fund.
GO-EV includes a fleet of 10 Nissan electric cars and vans designed to cover most journey types on the islands. Drivers will be able to use a
smartphone app to search for and book available vehicles that will be located at key locations. Once booked, the app will also be used to unlock the
vehicles and manage the booking.
GO-EV is part of the wider ‘Smart Islands’ project on the Isles of Scilly which aims to transform the islands’ infrastructure, including the creation of a
local energy market with an ‘Internet of Things’ platform that will control energy loads in houses, businesses and electric cars and vans.
Its goal is to meet 40 per cent of electricity demand with renewables, to cut electricity bills by 40 per cent, and for 40 per cent of vehicles on the
islands to be electric or low-carbon – all by 2025.
The GO-EV project includes 10 solar charging points that are bi-directional, which means the EV fleet becomes part of the local grid, where
electricity from their batteries can be used to balance demand in the local community. And there will be a network of general use chargers across
the islands to encourage electric car use in the future.
The first GO-EV vehicle, a Nissan Leaf provided by Central Motors in Bodmin, was shipped to the islands on March 6 aboard the Isles of Scilly
Steamship Company’s freight ship, the Gry Maritha.
Fran Grottick, a director of the Cornwall and Isles of Scilly LEP and Vice Chair of the Council of the Isles of Scilly, said: “It’s really exciting to see the
first GO-EV car arrive and I know that islanders can’t wait to start using the new fleet. The LEP’s Local Growth Fund investment is helping to unlock a
fundamentally different approach to transport and energy on the islands, recognising the need to drastically reduce our carbon emissions by giving
people real choices about how they get around.”
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Enterprise Zones
2019/20 to date (Q3)
41 jobs created
£271k rate relief awarded
£728k EZ Growth Fund awarded
£39k average salary

Marine Hub Achievements:

• Hayle MRBP – Phase 1 100%
occupancy.
• Hayle Phase 2 & 3 – 2,000sqm of
office & industrial space.
• Hayle Harbour North Quay
planning application approved.
• Falmouth Docks complete
concept & feasibility study.

Aerohub+ Achievements:

• Sector 2 complete. All units let
or under offer.
• Sector 15 sold.
• Cobhams relocation of
Helicopter Academy.
• Spaceport funding package in
place.
• GES Masterplan and Phase 1&2
funded by the EZ Growth Fund.
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Employment and Skills
Achievements:
• The CIoS Digital Skills Partnership launched.
• Building Cornwall website launched.
• Engaged with over 50 construction SMEs to encourage collaboration and knowledge sharing as well as
developing and delivering bespoke training, work experience placements and apprenticeships.
• The Cornwall Apprenticeship Campaign Launched.
• Apprenticeship levels have stayed consistent whilst dropping nationally.
• Beacon Digital Tool prototype launched for consultation and engagement.
• Careers Hub CIoS 8th in the country for performance against Gatsby benchmarks.
• Skills show provided careers advice and engagement activities for 4,000 year 10 pupils across
Cornwall.
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Employment and Skills

Case study: Beacon
Cornwall and Isles of Scilly LEP Beacon Project is a collaboration between the Growth
Hub, University of Plymouth, University of Exeter and Department for Work and
Pension, aiming to support businesses in recruiting and retaining people with disabilities
and long-term health conditions.
The project is the first of its kind in the UK and has worked with a digital agency to
develop a free digital tool, specifically aimed at small and medium sized businesses. This
tool will support them to access information, legal requirements and available support,
with the aim of encouraging them to recruit and look after people with existing or
developing disabilities and health conditions, to create a good place to work and take
positive steps to support their staff.
Cornwall is leading the way, with Beacon receiving national attention and we are
currently working with government departments in terms of scalability in other areas
over the next 12 months.
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Employment and Skills – Careers Hub CIoS
Careers Hubs are a central part of the government’s Careers Strategy and Statutory Guidance for School Leaders. The aim
is to help all secondary schools and colleges implement high quality careers guidance to help young people make more
informed decisions around their future choices.

Strengths
•
•
•
•
•
•
•
•
•

The Careers Hub in CIoS is one of the few nationally that has an almost full reach to the secondary, FE and SEND schools – enabling us to drive
change across the entire geographic area including strong engagement with peripheral areas such as The Isles of Scilly.
Network of 62 Enterprise Advisers working as strategic change agents and critical friends to Careers Leaders in schools and Colleges in CIoS
Strong performance in key employer engagement benchmarks (5 – Encounters with employers and 6 – Experience of work places)
Take up of the Careers and Enterprise Company’s (CEC) new system Compass+ launched in September 2019 has been high within CIoS – more than
one third of our schools are already accessing the system with another 15 due to be onboarded by the end of the year.
39 Careers Leaders have completed or committed to undertaking CEC funded training programmes which has been a genuine catalyst for change.
Diverse and supportive steering Group with representation from local authority, education, CEC and private sector.
An Enterprise Coordinator working with a SEND (Special Educational Needs and Disabilities) focus to drive and capture best practice linking into
other relevant regional groups.
A reputation for innovative approaches and quality work both locally and nationally – especially in regard to Careers Hub website and
communications.
Careers Hub is well aligned to work and works collaboratively with the LEP’s Digital Skills Partnership, spaceport Cornwall and Apprenticeship
Campaigns.

Case Study: Opportunities Cornwall
Event Objective: To raise the awareness of Year 10 students early in the academic year of the growing employment opportunities in Cornwall.
Students attended nine 30-minute long ‘interactive’ sessions hosted by local business people, learning more about each sector and the range of possible
employment opportunities available to them within each key area of industry. Representatives from key sectors spoke to and engaged with the students
about the opportunities that are available to them – all within the county. The sessions covered the following sectors: Creative, Energy, Agri-food,
Tourism, Marine, Mining, E-health, Construction and Manufacturing.
Student feedback was very positive, with many noting how the event has helped to broaden their understanding of the careers opportunities that exist
within Cornwall. 82% reported it made them aware of industries they didn’t even know existed in Cornwall. 91% said it made them realise it is possible
to have a well-paid career without leaving Cornwall.
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Communications

946 pieces of coverage with a combined estimated
reach of 90 million people in 2019 – up from 37.8m
last year).
Stories include – spaceport, space, energy, geothermal, rural economy, CIoS Investment Fund and
partner releases.
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What’s next – 2020 and beyond
Our key priorities for 2020/21 include:

Please note these are the LEP's 'business as usual' priorities, however, a live review of
the delivery plan is under consideration alongside COVID-19 recovery planning with
LEP partners.
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What’s next – 2020 and beyond
Local Industrial Strategy

VISION
In 2030 Cornwall and Isles of Scilly’s
creative and carbon neutral economy
will be realising opportunities for its
people, communities and businesses
to thrive, benefiting the environment
and providing an outstanding quality
of life for all.
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What’s next – 2020 and beyond
Local Industrial Strategy
Our ambitions to lift performance across the economy:
PLACE
A thriving network of
connected and innovative
businesses, equitable
communities and
productive systems, all
capitalising on the
strengths and
opportunities of our
cultural assets and natural
capital.

PEOPLE
A skilled, healthy and
inclusive workforce that
feels inspired and valued,
enjoying quality of life, a
living wage & pride of
place.

INFRASTRUCTURE
A fully connected
economy, built
environment and transport
system powered by a zero
carbon smart grid and
accessible green
infrastructure.

BUSINESS ENVIRONMENT
Productive, innovative
businesses, scaling up and
working together to
broaden CIoS capabilities
and retain value from a
circular economy.

IDEAS
A growing entrepreneurial
ecosystem nurtured by our
anchor institutions,
embedding R&D, creativity
and innovation in business
to improve productivity.
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What’s next – 2020 and beyond
Local Industrial Strategy
DISTINCTIVE STRENGTHS AND
OPPORTUNITIES

1
2

Photo by: Principle Power

CIoS has some highly specialised
sectors, unique assets and resources
that the Industrial Strategy will
focus on

3

Clean energy resources
Capitalising on our unrivalled
natural resources; leading
innovation in floating offshore
wind (FLOW) & deep
geothermal.

Georesources
Harnessing our expertise as well
as the critical minerals necessary
for the low-carbon transition, in a
sustainable way.

Data and Space
Exploiting the unique physical,
digital and intellectual assets in
the region and using data to
overcome local and global
challenges.

4
5

Visitor economy
Making CIoS the global leader for
low carbon experiences for
visitors and residents, maximising
links to the environment, heritage
and culture.

Agri-food
Creating a productive and
sustainable sector maximising
market opportunities for land and
marine management and food
processing/production.

www.cioslep.com
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Financial Position
The table below highlights our Income and Expenditure for the year ended 31 March 2019

