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Title Cornwall and Isles of Scilly Employment and Skills Board 

Date 12 October 2022 

Time 2pm to 4:30pm 

Venue FibreHub, Trevenson Lane, Pool, Redruth, TR15 3GF (with MS Teams) 
 

Agenda 
 
Item 
No. Timings Agenda Items Paper Lead 

1. 2:00pm 

Welcome 
• Stephanie Pomeroy Fundraising Manager and 

Richard Lake Interim Director of Finance NHS 
Partnership Foundation Trust 

• Michelle Woodward IPS Lead and Vicki Eslick IPS 
Employment Specialist We are With You 

• Martin Tucker Principal of Truro & Penwith College 
 
Apologies 
• Members: (Eric Nicholls, Emma Stratton) 
• Officers/Observers: (Meredith Teasdale, Chloe 

Rickard, Clare Harris, Josie Gough, Phil Mason, Tony 
Skeel) 

 

FB 

2. 2:05pm 
Employment & Skills Board 8 June 2022 
• Minutes and Action Summary 

 
FB 

3. 2:10pm 
Progress Reports: 
• Employment and Skills  
• Digital Skills Partnership 

 
Report 
Verbal  

 
SS 
CG 

4. 2.30pm 
Individual Placement Schemes 
(Michelle Woodward IPS Lead and Vicki Eslick IPS 
Employment Specialist We are With You) 

Presentation 
and Report IC/MW 

5. 2.50pm Social Mobility in SW Update Verbal FB/MD 

6. 3.00pm Members Updates Verbal All 

7. 3.40pm FE recruitment 
(Martin Tucker, Principal Truro and Penwith College) Verbal JE/MT 
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8. 4.00pm 
Any other business 

• Great South West Update 
 

 
MD 

 Date of next meeting 
• 7 December 
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Minutes 
 

Meeting Title: CIoS LEP Employment and Skills Board 

Date: 8 June 2022 

Time: 2pm to 4:30pm 

Location: Via MS Teams 

Chaired by: Frances Brennan 

Members: 

Frances Brennan (Chair) (FB) 
Clare Parnell (Vice Chair) (CP) 
Adrienne Murphy (AM) 
Alex Lingard (AL) 
Andrew Finley (AF) 
Caitlin Gould (CG) 
Chris Mann (CM) 
Eric Nicholls (EN) 
Ian Curnow (IC) 
Phil Mason (PM) 

Rob Ingram (RI) 
Stuart Roden (SR) 
Emma Stratton (ES) 
James Neale (JN) 
Kate Swain (KS)  
John Evans (JE) 
Julie Gripton (JG) 
Paul Wickes (PW) 
Meredith Teasdale (MT) 

Officers: 

Clare Harris (CH) 
Cathie Kessell (CK) 
Emily Kent (EK) 
Chloe Rickard (CR) 
Laura Herbert (LH) 

Glenn Caplin-Grey (GCG) 
Stacey Sleeman (SS) 
Kate Evan-Hughes (KE) 
Jo Evans (JE) 

Observers: 
Josie Gough (JG) 
Mark Duddridge (MD) 
Sarah Newham (SN) 

Rachel Whiting (RN) 
Tony Skeel (TS) 

In attendance: Steve Jermy LEP Non-Executive Director/Chair & Interim CEO 
Celtic Sea Power 

Supported by: Debbie Osborne, LEP Executive Team 

 
Minutes Action 
1. Welcome and Apologies  

• Apologies received from Rachel Whiting, Chloe Rickard, Kate 
Evan-Hughes, Meredith Teasdale, Phil Mason and Glenn 
Caplin-Grey. 
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Minutes Action 
2. Employment and Skills Board 9 February 2022 

• Minutes from 9 February 2022 were agreed as a true and 
accurate record 

• All actions completed or on today’s agenda. 
 
FB: Thanks to everyone that responded to the written 
procedure for the Digital Skills Report – were very helpful 
suggestions and comments. 

 

3. Progress Reports 
 
Employment and Skills (Report to be taken as read) 
• ESF: Attention is being focused on contracted ESF project 

performance, particularly for Priority Axis 1 and are working 
with DWP MA to get an updated picture of current 
performance.  The Supply Group (PA1/2) continues to meet, 
and we have run several virtual networking events for 
project staff to come together to discuss issues, insights and 
encourage collaboration and working together to share 
outcomes and add further value to the customer journey. 
FB: concerned that providers and skilled workforce will be 
lost by end of programme, so has a Risk Register been 
created.  SS: Support mechanism is n place and in 
conversations with DLUHC as to whether SPF funding can be 
drawn down in Year 2 instead.  IC: Look at softer outcomes 
and take a fresh look at criteria and compliance. SS: There 
will be the opportunity to feed into operational plan and 
additional activity can be included into existing projects.  IC 
offered Konnect Business to present to a future ESB. Action 
1: LEP Executive to work with Konnect Cornwall on a 
presentation for the October ESB. RI: Systems lead to 
processes so would be useful to look at reprofiling. Action 2: 
SS/RI to pick up reprofiling conversation in relation to the 
Bodmin pilot project. 
 

Digital Skills Partnership (Report to be taken as read) 
• Digital Skills Deep Dive report launched on 24 May. Key 

takeaways from the Digital Skills assessment were circulated 
as part of agenda pack. 

• Working proactively with education providers given the 
need for more software engineers. 

• Creating a digital future for Cornwall: Our Strategic 
Priorities. Available on the DSP website. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SS/IC 
 
 

SS/RI 

https://www.ciosdigitalskillspartnership.co.uk/about-us/our-plans-and-priorities/
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Minutes Action 
• DCMS funding now secured for next year. 
• Feedback from the pilot Cornwall Festival of Tech was very 

positive with a good range of activity.  Looking at a bigger 
and more inclusive event next year. 

• Software Cornwall now sharing jobs newsletters to varying 
sectors. 

• Tech Girls will be crowdfunding next month.  All ideas 
welcome, just forward to Caitlin. 

• RI: Having a space sector representative on Board would be 
a very good advocate.  FB: STEM Learning and SpacePort 
Cornwall are looking to create a group of respected ‘friends 
in high places’ to support the success of the Space Cornwall 
ENTHUSE Partnership and have asked ESB for potential 
volunteers so this could be the link. Could also have a 
focused session on Space at a future ESB. 

4. Social Mobility in SW report 
• Fascinating but a very concerning report. 
• Would encourage a discussion between ESB members as to 

initial thoughts as to how to feed into report.  Will also be 
taken to the PA1 Group.  

 
Member Comments 
• AL: Emphasis on “first 1000 days” is crucial.  Improved 

Teacher training to understand unconscious bias and what 
disadvantaged actually means.  Would like to see more work 
nationally.  The comparison with London is totally irrelevant. 

• JE: Are still issues around adult numeracy and literacy.  Will 
be gaps for a long time that won’t be picked up.  Some of 
the trade sectors still require students to have GCSE Maths 
and English.  Are also data issues between educational 
establishments. SS: have asked for case studies on how data 
barriers impact so will work with education providers on 
this. 

• RI: Are still attainment and progression issues even at 
University level.  Job opportunities for Graduates are still 
poor in Cornwall. 

• AF: Look at this holistically not just educationally to facilitate 
and drive change. 

• CG: Having an awareness of change in salaries across 
sectors.  There is a huge demand in sectors now as all are 
hiring.  Having a community “roadshow” approach with 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:info@tecgirls.co.uk
https://www.exeter.ac.uk/research/socialmobility/projects/resources/
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Minutes Action 
multi generational opportunities, removing barriers with 
childcare and food provision whilst attending events. 

• SN:  Lack of role models and life skills also an issue which 
extends beyond education.  Working with businesses to help 
with this. 

• Action 3: LEP Executive to send a note out to ESB and PA1 
Group members to collate feedback and comments on the 
Social Mobility in SW report. 

 
 
 
 
 

SS/DO 

5. Green Skills Deep Dive  
• The Cornwall and Isles of Scilly Local Skills Report (a Skills 

Strategy and Action Plan 2021 to 2030) was developed by 
CIoS LEP in collaboration with local partners and 
stakeholders and set a shared ambition for the future of the 
Cornwall and Isles of Scilly (CIoS) economy. The Strategy and 
Action Plan identified the importance of accelerating ‘green 
growth’. The research undertaken and presented in this 
Deep Dive Research was to develop evidence of the 
strengths and opportunities for this green growth as well as 
the need and nature for training and skills. 

• The Deep Dive research included almost 90 interviews with 
businesses, consultations with key stakeholders from across 
Cornwall and IoS, a detailed and comprehensive review of 
available information including studies, information, 
strategies and policies as well as provision, together with 
some bespoke analysis of jobs and occupations. 

• The findings of the work identified numerous challenges for 
Cornwall and the IoS, especially in relation to the scale of 
engagement still required by businesses to achieve their, 
and CIoS’ environmental and sustainability objectives. 

• AF: Oxford Innovation engage with over 3k SMEs and Net 
Zero is embedded into the diagnostics.  However need to be 
realistic of what SMEs can commit to and making the 
support relevant. 

• SS: over next 12 to 18 months will have a real opportunity to 
look at different support calls as part of SPF so any ideas 
welcome. 

 
Recommendation 
That the Green Skills Deep Dive 2022 report, is approved and 
adopted by the Employment and Skills Board. APPROVED 

 

6. FLOW update 
(Steve Jermy, LEP Non-Executive Director/Chair & Interim CEO 
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Minutes Action 
Celtic Sea Power) 
• FLOW Presentation to be shared with ESB members. 
 
Highlights from presentation 
• 5 phase Strategy to provide leadership for whole region: 

o Lead Region 
o Refine Market 
o Accelerate Industrialisation 
o Develop Cluster 
o Integrate Enterprise Support  

• Workforce “Demand”; “Supply”; and “Resourcing”.  Looking 
to build over next 3 to 4 years to maximise opportunities 
and careers. 

• Creation of a FLOW Academy. 
• Distinguishing between environmental and energy 

transition. 
 
Member Comments 
• ES: working with hospitality sector and coastal areas on 

programmes.  SJ: No windfarms will be visible from shore 
apart from the one at Hayle. 

• RI: having tailored Degree Apprenticeships to allow for a 
specific set of skills. 

• CH: Skills Bootcamps link with the workforce planning as this 
is sector specific employer training. 

7. Shared Prosperity Fund Update 
• SPF Presentation to be shared with ESB members. 
 
Highlights from presentation 
• 3 main priorities for SPF investment: 

o Communities and Place 
o Supporting Local Business 
o People and Skills (core delivery in 2024/25 only) 

• £132,001,531 allocated for CIoS with £2,452,414 ringfenced 
for the Multiply programme.  Still waiting for confirmation 
of spend within each financial year.   

• Match funding will only be required when appropriate.  Will 
be looked at on a programme basis. 

• The formal process for developing and submitting a 
CIoS Local Investment Plan is in place: 
o 13 May: All Member Briefing; 
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Minutes Action 
o 23 May: Economic Growth and Development Overview 

and Scrutiny Committee; 
o 20 July: Cornwall Council Cabinet; 
o 27 July:  Council of the Isles of Scilly. 

• In addition, during this period wider stakeholder 
engagement is also underway (e.g. MPs, Cornwall 
Leadership Board, business and community representatives. 

• It is anticipated that decision making will be led by Cornwall 
Council Cabinet who will agree the Investment Plans and 
annual commissioning plans. A joint committee between 
Cornwall Council and the Isles of Scilly Council as the 
decision-making route for SPF investments and to monitor 
delivery will be set up with a Local Partnership Group 
advising the joint committee. 

 
 
• Multiply is a 3 year programme – a separate investment 

plan will be submitted to DfE by 30 June.  This won’t replace 
any service or mainstream funding already being delivered.  
The funding will be allocated for supporting care leavers, 
parent progression and community based interventions. 

• Will be opportunities over the summer months for 3rd sector 
providers. 

• Will be linked with the current ESB strategy and will be 
pushing for an integrated and joined up set of investments 
whilst ensuring inclusivity. 

• How we deliver spend in first year will be a challenge so 
needs to be done collaboratively and in the right way at the 
appropriate time.  We need to be challenged at every 
opportunity to ensure skills and inclusivity are embedded. 

• When investment plan is taken to Cabinet in July will also be 
asking for an “at risk” spend profile to be approved to allow 
commissioning to be commenced from July onwards.  Year 2 
activity also needs to be considered now. 



 

Page | 7 
 

Information Classification: CONTROLLED 

Minutes Action 
8. Any other business 

• PW: CMN have been asked to lead on provision of green 
skills development, working with Maritime UK. 

• STEM Learning and SpacePort Cornwall are looking to create 
a group of respected ‘friends in high places’ to support the 
success of the Space Cornwall ENTHUSE Partnership and 
have asked ESB for potential volunteers.  ESB to contact 
Mark Ebden (STEM Learning Regional Network Lead) if 
interested. 

• Inclusive 2040 Plymouth 21 June. The event will focus on 
and explore the implications of current and emerging 
pressures on the businesses of Plymouth in relation to 
inclusivity. On-line spaces available. 

 

 Date of next meetings: 
• 12 October 2pm to 4:30pm (request for a face to face) 
• 7 December 2pm to 4:30pm 
Please note that the ESB are currently meeting virtually (via 
Microsoft Teams). 

 

 Actions 
1. LEP Executive to work with Konnect Cornwall on a 

presentation for the October ESB. 
2. SS/RI to pick up reprofiling conversation in relation to the 

Bodmin pilot project. 
3. LEP Executive to send a note out to ESB and PA1 Group 

members to collate feedback and comments on the Social 
Mobility in SW report. 

 
SS/IC 

 
SS/RI 

 
SS/DO 

 

  
Meeting finished at 4.15pm 

mailto:m.ebden@stem.org.uk
https://www.eventbrite.com/e/inclusive-2040-plymouth-tickets-334365455077
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Employment and Skills Strategy Update – October 2022 

Progress Report: 

Project Description Progress to date RAG Lead 
Skills Hub Delivery of ESF funded 

independent skills diagnostic 
and referral service, aligned with 
the CIOS Growth Hub 
 
 
Project Completion date – PCR 
agreed for extension to End 
March 2023 

September 2022 
• The Skills Hub Team have seen high levels of engagement from businesses for the time of year, bucking the trend 

of a usually quieter summer season. Businesses struggling with staff and labour shortages, rising costs and supply 
chain issues are turning to skills and workforce development as a mitigation against staff turnover and recruitment 
costs.  

• The Skills Hub team continue to see most companies needing fundamental business training e.g., marketing, 
finance, leadership and management, HR, apprenticeships to diversify staff, digital/ IT and sales.  

• Skills Hub submitted a Project Change Request (PCR) in Q2 2022. The project is currently over delivering against 
CO23 and R9 output targets while being underspent against financial profile due to lack of events, travel and office 
need coming out of the pandemic. Skills Hub have requested an extension from March 23 to July 23 for project 
delivery and have attributed additional outputs for delivery. Chamber, Access to Training Fund and Cornwall 
Apprenticeship Campaign profiles have also been amended according to delivery achievements and research and 
innovation fund budget lines have been reprofiled.  

• During July the Skills Hub Connectors took part in filming with Design79 alongside Skills Hub clients “St Ewe Eggs” 
and “ICareIMove” to create case study videos. These videos will be utilised across social media and marketing 
platforms as well as for events.  

• Skills Hub sponsored the Chamber July Connected Lunch at Pentillie Castle, the event was a success with tickets 
sold out and a waiting list created in advance. The lunch saw presentations by Thought Quarter and Skills Hub 
alongside an update from Kim Conchie, CCoC followed by networking.  

 
Productivity Summit  
• On Tuesday, 13 September the Cornwall and Isles of Scilly Skills Hub hosted the Productivity Summit. The hybrid 

event was held at St Austell Conference Centre, alongside being streamed live online to a remote audience. A 
recording of the event can be found here.   

• 93 delegates registered their attendance in the lead up to the event (53 in person, 40 registering for the live 
stream) with the event featuring a keynote address from New York Times best-selling author and productivity 
expert, Oliver Burkeman, alongside presentations from Caitlin Gould (TEC Girls and Kensa Health) and Laura Whyte 
(Whyfield Accountants) and an interview with Skills Hub client and Managing Director of St Ewe Free Range Eggs, 
Martin Glinski.   

• 48 people attended in-person on the day, with 80 people joining the online live stream. Of those 80 who attended 
online, 89 percent of those stayed online for the duration of the event.   

• A feedback survey was sent to all delegates following the event with the following a snapshot of the feedback 
received:  

Green 
 
 
 

Bethany Allen 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F749526598%2F182502fb02&data=05%7C01%7CDebbie.Osborne%40cioslep.com%7Ceb2a0cc9496d4b666a0108da972e4140%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C637988522240531939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cZMa9P5%2FnBTTmfDitk6HWBW05FKtMquYWg%2B89mnCeh4%3D&reserved=0
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Project Description Progress to date RAG Lead 
o “I just wanted to say congratulations for organising such a successful event.  I really enjoyed your speakers and 

the diversity of their messages.”  
o “An incredibly useful event, a big thanks to all who made it possible.”  
o “It was absolutely brilliant from start to finish - great speakers, great tech, well delivered, right length, great 

location and food!”  
o “Excellent and educational.”  
o “A very interesting, thought provoking and well organised event and everybody was brilliant, including the 

speakers, tech support, Skills Hub staff and Conference Centre staff.”  
People Hub 
PA1 

Delivery of ESF funded 
employability triage and referral 
service for CIOS residents on 
employment, education & 
training, that includes: 
• Community-based 

engagement and Life Choices 
course through Konnect 
Communities 

• Skills for remote working 
through SmartMatching 

• Employability Chatbot 
‘debbie’ through Hi9 

• IoS delivery through Council 
of the Isles of Scilly 

• People Hub are working with PA1 ESF Projects and mainstream partners, such as JCP, to heavily promote the one-
stop-shop employability triage and referral service, to help grow the market for ESF PA1 provision, and most 
importantly to drive awareness and activity around ‘added value’ so projects understand how they can work 
together for participants.  

• People Hub have been working closely with JCP colleagues to support Work Coaches with finding the most 
appropriate provision for clients. The team have joined the recent in-person events at Truro & Penzance JCP with 
more planned for 2022 

• The Digital Tablet courses are being delivered to increase the low levels of basic digital skills in CIOS. Participants 
learn on a tablet device which they can then use for job search and training outcomes. 

• The People Hub contact centre has received 845 enquiries to date with 493 for PA1, 303 for PA2 and 49 for both. 
62% of enquiries are from females. 90% of calls are considered ‘resolved’. People were supported through 
signposting, referrals into relevant organisations, and with information on suitable projects. The majority of callers 
heard about the People Hub through JCP. 

• Currently 201 participants have received direct support from the project with both the Konnect Life Choices course 
and SmartMatching cohorts helping move people to education, training or employment. (155 participants to end 
Q222) 

• The renewed marketing and engagement activity launched in September with the goal of ensuring people and 
partners in CIOS know that People Hub can support with employability, skills and overcoming barriers 

• Remote Working Roles – SmartMatching continue to offer training and potential interviews for the 300+ remote 
working roles for people in CIOS through their national private sector contacts. The jobs are customer service roles 
with a £20k+ salary with full training and kit provided. It is an ongoing priority to help fill these roles through the 
People Hub SmartMatching programme to help bring a potential £5m+ salaries into the county. 

• Note that People Hub is affected by the national low engagement in the PA1 Employability sector so is behind 
target hence amber status. However, we are awaiting the outcome of the PCR that reduced the profiles and 
includes increased resource for outreach and engagement activity that will drive uptake of PA1 support. 

Green Josh Hoole 
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Project Description Progress to date RAG Lead 
People Hub 
Skills for 
Growth PA2.1 

Delivery of ESF-funded training 
and skills triage and referral 
service for 851 CIOS residents in 
employment or at risk of 
redundancy, which includes: 
• Access to funded training 

and skills through the 
Training Provider Framework 

• Reskilling and upskilling 
opportunities, including soft 
skills and remote working 
skills 

• Skills and employment 
information Chatbot ‘debbie’ 
through Hi9 

IoS delivery through Council of 
the Isles of Scilly 

• 18 local and national Training providers are now active on the Training Provider Framework following successful 
procurement in APR22. This framework enables rapid access to a wide range of qualifications and courses from 
basic skills up to L5+ accredited leadership and management.  

• 111 eligible participants have been signed up to date (77 to end Q222). Participants work on their Career 
Development Plan with their Connector who then researchers and funds suitable training as required.  

• 74 people have been supported into funded courses (predominantly accredited). 
• Current needs are diverse and future marketing will help focus on the skills and qualifications that will help balance 

individual desires with the requirements of the job market 
• An example of recent emergency need is for FREC Courses (First Response Emergency Care) due to a new company 

recently winning the new contract to supply hospital transport services. They require all ambulance staff 
contractors to have a FREC qualification. 16 people are initially being supported, who are therefore able continue 
employment that would have been at risk. 

• The project is also providing support for individuals being made redundant, including where ESF contracts are 
closing, with over 40 people receiving support. 

• The Labour Market Intelligence Analyst is collating existing research on national and local skills gaps, emerging 
sectors, vacancy hot spots and more to help guide the Connectors to ensure people get the skills that are needed 
by employers. The weekly LMI newsletter goes to 38 people across multiple organisations in CIOS to support 
informed decision making within the employment & skills arena. 

• The renewed PR & Marketing activity will link with People Hub 1 and will include a local radio, billboard and social 
advertising campaign. The campaign starting SEP22 will raise awareness of the opportunities within CIOS for 
upskilling and re-skilling, as well as raising career aspirations through qualifications, and has an additional focus 
on people facing redundancy. 

• Note: The People Hub Skills for Growth project started late due to delays in the DWP funding agreement and as 
such is behind original targets. Following discussion with the DWP Contract Manager, there will be a PCR 
submitted in Q422 to reduce profiles and take account of the later than anticipated receipt of the GFA. 

Green Josh Hoole 

Skills Advisory 
Panel (SAP) 

The aim of SAPs is to support 
new local partnerships 
comprising of local employers, 
skills providers and local 
government to pool knowledge 
on skills and labour market 
needs, and to work together to 
understand and address key 
local challenges.  Funding - The 
People and Prosperity Team in 
the LEP has secured £150k from 
the DfE to increase analytical 
capacity and capability 
 
Project Completion Date – 
March 2022 

• The team has now completed all activities aligned to the 21/22 MOU with the DfE. A use of funds statement is 
now being prepared for DfE which sets out achievements and spend and also sets out proposals for the current 
financial year.  The use of funds statement was agreed by the DfE and £55,000 has been secured for the current 
financial year, this funding must be used to support Labour Market Information and the development of the Local 
Skills Improvement Plan in partnership with the Federation of Small Business as the designated Employer 
Representative Body for the region. The FSB is now working with the LEP to develop and submit their delivery plan 
to DfE and further information will be provided at the next meeting of the ESB. 

 
 

Green Stacey Sleeman 
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Project Description Progress to date RAG Lead 
Careers Hub 
and Enterprise 
Advisers 

Careers Hubs are groups of 
schools and colleges working 
together with universities, 
training providers, employers 
and career professionals to 
improve careers education. 
Funding – the People and 
Prosperity Team within the LEP 
has secured £341,629 from the 
Careers Enterprise Company. 
This is matched with £100k of 
LEP funding.  
Project Completion date – 
August 2021 
 

• In October, we are sending a summary progress report and accompanying resources to every secondary school 
and college in CIoS to encourage review and planning conversations with education leaders. 

• We are launching a coaching programme to support the continuing development of Careers leaders 
• The Future Skills Questionnaire has been completed by 10 schools and colleges in CIoS following it’s launch last 

academic year. A summary of the data is provided with this report at Appendix 1 with some analysis below.  
o 10 schools in Cornwall completed the FSQ with students out of 194 nationally, at 20% of our hub members at 

this stage is a positive sign. Secondary take up (sample sizes of 300 – 500) is strong, post 16 is 51 and SEND 
stands at 15 

o In general, student responses in CIoS are in-line with other young people nationally; the SEND cohort dips but 
it is a small cohort size. 

o Year 7 awareness of T levels is low both locally and nationally 7% rising to 21% at the end of key stage 3, 31% 
studying their GCSEs 

o In all of the surveys more students in CIoS stated higher levels of knowing what businesses were available 
locally 

o In year 7, KS3 and the GCSE years, Cornish students were more confident than national counterparts that they 
knew what skills employers need, this confidence declined at post 16 level. 

o Year 7s in Cornwall have less awareness (39%) of who can help them with careers advice than their peers 
nationally (47%), this remained a feature in KS3 but had decreased by GCSE years potentially indicating a need 
to upskill staff in schools/colleges 

o Young people completing the SEND questionnaire had lower careers exposure/awareness than their national 
counterparts but were confident in knowing who to ask for help, application of a vocational profile could help 
in this area 

o The vast majority of young people completing the SEND questionnaire were considering progressing to college 
(47%  Vs 29% nationally) with 13% expressing an interest in a supported apprenticeship, 0% were considering 
a supported internship 

• Careers Hub Annual summit planned for the 18 January 2023 and My Skills, My Future Inclusive Careers Event for 
the 4 May 2023. 

 
KPIs 21/22 CIoS National 

Average 
KPI 

Enterprise Advisers matched to every school/college in 
hub 

42/45 schools/colleges 
matched 
57/57 EAs matched 

 45/45 

Careers Leaders undertaken formal training 44   
All hub schools/colleges to achieve at least 3/8 
Benchmarks 

42/45  45 

Hub to achieve at least 5/8 Benchmarks 5.22 5.16 5 
80% schools/colleges to fully meet Benchmark 1 
(strategic leadership) 

61% 60% 80% 

75% schools upgraded to Compass+ student 
intervention tracking system 

 Met   

70% or higher stakeholder satisfaction 80% 71% 80% 
 

Green Carrie Childs 
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Project Description Progress to date RAG Lead 
Digital Skills 
Partnership 
(DSP) 

The formation of Local Digital 
Skills Partnerships (LDSPs) in 
Local Enterprise Partnerships 
(LEPs) regions across England. 
The aim of LDSPs is to coordinate 
and develop digital skills 
initiatives to meet the needs of 
local economies and 
communities. 
 
Funding – the People and 
Prosperity team within the LEP 
has secured £150k from DCMS 
to establish and implement the 
Local Digital Skills Partnership. 
 
Project Completion Date –  

• The Education strand of our strategic priorities has progressed this summer: 
o Education working group established led by Agile coach Richard Barton  
o Tender live to deliver 4 new work experience weeks for digital jobs 
o DSP fed back to Truro & Penwith College about their new degree course, shaping the curriculum and employer 

focused modules  
o Led a meeting of education sector about the low uptake of computing subjects for girls. Resulting primary 

computing lead group will share best practice 
o A newsletter about tech opportunities in Cornwall is near completion of design phase and will be distributed 

to 30k primary schools students this autumn 
o Our Kernow Code Clubs project is underway with three schools signed up and training beginning in autumn for 

parent volunteer leaders 
• A nice piece pitched by our PR agency has some great quotes about the opportunities in Cornwall 
• Caitlin presented to the LEP’s rural subgroup; a follow up meeting focusing on digital skills gaps and opportunities 

has been scheduled for September 20th at 2pm.  
• Digital Academy: 

o Several employers in Cornwall are at various stages of setting up their own academies to address the skills 
shortage. The council’s Digital Futures strategy contains a Digital Academy strand which will support the 
council’s transformation. 

o In initial planning this was going to be part of the main procurement but thanks in no small part to the recent 
deep dive report highlighting the strength of the sector, this strand has been disaggregated “in order to focus 
on maximising the strengths, resources and potential that already exist within the communities, employers 
and educational ecosystem of Cornwall.”  

o “The ambition is to scope / co-produce a sustainable model which maximises collaboration across Cornwall’s 
employer / educational ecosystem and creates the greatest potential in terms of digital skills / capability 
development, knowledge exchange and shared innovation” 

o Kerry Crawley (Senior Consultant in Organisation and Workforce development at the council) and Chloe 
Rickard have been tasked with scoping a business model for the Academy and are currently talking to a wide 
range of stakeholders as well as feeding back views from the DSP. A sustainable and collaborative model will 
be presented to cabinet later this month.  

Green Chloe Rickard 

Apprenticeship 
Campaign 

Delivery of phase 2 of the 
Cornwall Apprenticeships 
Campaign during the period 
2020 – 2023.  
 
 
Funding – the People and 
Prosperity Team in the LEP has 
secured £50k from the Skills 
Hub’s ESF Innovation Fund to 
deliver phase 2. 

• The Cornwall Apprenticeships Campaign is overseen by Cornwall Council and the CIoS Local Enterprise Partnership 
(People & Prosperity) who are responsible for the day-to-day management, direction and delivery.  Phase 2 builds 
upon the previous campaign in raising awareness, addressing myths and reinforcing the benefits of 
Apprenticeships and the available funding and training to small and medium sized businesses in the 
County.    Campaign activities include: 
o Social Media – Twitter, Facebook, LinkedIn and Instagram 
o Website improvements and updates www.cornwallapprenticeships.com 
o Local case studies and content creation, including video 
o Employer facing & partner events and meetings to raise awareness 
o Supporting and encouraging larger levy employers to make levy transfers (where applicable) 
o Linking employers to expert and impartial apprenticeship information, advice and guidance 

Green Cathie Kessell 

https://www.ciosdigitalskillspartnership.co.uk/opportunities/work-experience-for-digital-jobs-in-cornwall/
https://www.theguardian.com/global/2022/aug/30/goonhilly-the-station-supporting-nasas-artemis-mission-from-cornwall
https://cornwallapprenticeships.com/


 

 
 

Information Classification: CONTROLLED 

Project Description Progress to date RAG Lead 
• Apprenticeship Data: Total starts for 2020/2021 in Cornwall = 3,390, only 10 starts lower than the previous 

academic year.   We should be able to provide final data for 2021/22 for the next meeting/report.     
October Update: 
• Website is consistently averaging 1,000 visitors to the site every month with the ‘Finding an Apprenticeship’ page 

being the most visited, followed by the ‘Training Provider’ page then ‘Employer’ pages.   
• Case Studies continue to be produced and the following employers and training providers are in the pipeline for 

release:  Bedruthan Steps/Scarlet Hotel, Cornwall College, Truro and Penwith College, Dynamo Healthcare, Eden 
Project, Plymouth University, Seasalt, Vincent Tractors, Cornwall Glass Manufacturing, Cornish Concrete & 
Sharron Robbie, Devon & Cornwall Training Provider Network 

• Social Media continues to do very well with followers continuing to grow on all platforms.  Our monthly reports 
show overall increased in impressions, engagements and link clicks.  Increases in impressions, engagements and 
link clicks on Facebook.  Increase in engagements on Twitter.  Increases in impressions and profile actions on 
Instagram.  Please follow us on: 
https://www.facebook.com/ciosapprentice/ 
https://twitter.com/CIoSApprentice 
https://www.instagram.com/cornwallapprenticeships/ 
https://www.linkedin.com/company/cornwall-apprenticeships/ 

ESF 
Programme 

The ESB provides advice and 
guidance to the ITI Board in 
relation to the strategic fit and 
allocation of European Social 
Funds. Project Completion Date 
– December 2023 Funding - 
£131,908,947 

• We are focussing our attention to contracted ESF project performance, particularly for Priority Axis 1 and are 
working with DWP MA to get a updated picture of current performance.  The Supply Group (PA1/2) continues to 
meet and we have run several virtual networking events for project staff to come together to discuss issues, 
insights and encourage collaboration and working together to share outcomes and add further value to the 
customer journey.   

• We are working with the MA to better understand how clawback from underperforming projects can be re-
allocated to projects currently delivering across the region. Further information will be provided at the next 
meeting of the ESB. 

Amber Stacey Sleeman 

Partnerships 
for People and 
Place 

In November 2021 the 
Government announced that 
Cornwall Council had been 
chosen as one of 13 pilot areas 
to work with the Department of 
Levelling Up Housing and 
Communities (DLUHC) on their 
Partnerships for People and 
Place (PfPP) programme. The 
pilot programme is aiming to 
test a new collaborative 
approach to policy design and 
delivery with Central 
Government and Local Places. 
The long-term vision for the 
programme is to: ‘see local 
communities empowered to 

• The PfPP project, now locally titled Bodkin, is making great progress after a few changes to the project design 
• Initially designed to make use of data from the Low Income Family Tracker (LIFT) dashboard to identify individuals 

who might benefit from support by the People Hub the project was aiming to employ a Connector who would act 
as the glue between individuals within Bodmin and the People Hub 

• Following community feedback it was decided that catapulting yet another individual (the Connector) into Bodmin 
was not going to be the most effective solution to reaching out to people, particularly due to the short duration 
of the project. Instead, the project is now employing a Community Champion model which works with trusted 
individuals within the community of Bodmin to identify individuals to refer on to the People Hub 

• Cornwall Neighbourhood for Change have been contracted to lead a Community Co-creation process for Bodmin 
and to support the Community Champions.  This will build upon the existing assets, champions, resources and 
services currently in the town and surrounds.  It will work in partnership with Anchor organisations such as The 
Women’s Centre and Into Bodmin who will support with linkages to existing Community Champions. CN4C will 
lead on the co-design, community group support, designing and delivering a training programme for Community 
Champions. Then Community Champions will be supported to map individuals journeys, to identify brakes and 
barriers, achievements and opportunities.  Jointly with The Women’s Centre, CN4C will provide personalised 
support to the community champions. CN4C will recruit a diverse range of Community Champions and support 
them through joint visioning activities, bespoke training packages and the development of a location team based 

Green Inga Geach 

https://www.facebook.com/ciosapprentice/
https://twitter.com/CIoSApprentice
https://www.instagram.com/cornwallapprenticeships/
https://www.linkedin.com/company/cornwall-apprenticeships/


 

 
 

Information Classification: CONTROLLED 

Project Description Progress to date RAG Lead 
develop and deliver solutions to 
the problems that matter to 
them, whilst being supported in 
an efficient and joined up way by 
both Central and Local 
Government’.  

approach.  This will provide insight for the PfPP programme, linkages to the People Hub and most importantly to 
ensure there are sustainable and lasting linkages for community champions and organisations working at a grass 
roots level in Bodmin.    

• The project Delivery Plan, Theory of Change and Monitoring & Evaluation Plan for the project have just been 
updated and are about to be shared with the wider project steering group. 

• Conversations with governmental departments regarding identfied barriers re employment and skills related 
interventions are ongoing and being captured within a barriers log. 

• Finally, evaluators Grant Thornton are undertaking a spend mapping exercise with Cornwall Council to better 
understand the way employment & skills related interventions are funded within the County. 

Construction Work around the construction 
sector is primarily focused at 
rebranding the sector and 
presenting construction as a 
‘career of choice’ and 
highlighting the vast 
opportunities that exist within it.  
 

Whilst Inga Geach is leading on the PfPP project, Stephen Roberts from the Careers Hub team has taken over 
engagement with the construction sector. A brief update from Stephen can be found below: 
• Ongoing discussions with business on the Isles Of Scilly regarding training which focuses on Construction, Marine 

and Manufacturing and upskilling staff and the self-employed.  
• There are also opportunities for solar panel and heat pump training with is being facilitated through discussions 

with Cornwall Marin Network. 
• Additional training and development which is being supported through Clusters include sustainable skills training 

along with heat decarbonisation training to help increase knowledge and capacity in this area. 
• The Careers Hub are working in partnership with Persimmon Homes and the CITB to facilitate a Supply Chain 

networking and skills information session in the Autumn. The aim is to inform and educate people and business 
within the sector regarding the following topics within the sector;  
o Careers – work exp/employer encounters/open doors opportunities 
o T-Levels 
o Apprenticeships 
o Skills funding/grants 

• The Chartered Institute of Building shared their wrap offer for Construction and they are keen to strengthen 
working relationships with business on the ground in the County. 

• The CEO Caroline Gumble will be making a high profile visit to the County between March to May 2023 and she is 
keen to arrange a high profile site visit ad meet relevant people from industry during this time.  

• The detail of the visit is still at the planning stage but involvement from Senior Leaders at the Council and industry 
representatives from the ESB would be welcome. 

Green 
 
 

Inga 
Geach/Stephen 
Roberts 

Green Jobs 
Agenda 

Provide strategic guidance and 
support to a Task and Finish 
group that’s primary focus is to 
help create decent jobs in any 
economic sector (e.g. 
agriculture, industry, services, 
administration) which 
contribute to preserving, 
restoring and enhancing 
environmental quality in 
Cornwall. 

• The ‘Green Skills Deep Dive’ research has now concluded and the final report and associated recommendations 
have been received.  

• Following ESB’s approval of the report the next task is now to formulate an Action Plan to start implementing the 
recommendations of the report.  

• Strategically we are working with closely with partners Truro and Penwith College and Cornwall College Business 
who have been awarded the Strategic Development Funding (Skills Accelerator) to ensure finding from the deep 
dive helps inform and shape the work of the fund. The funding includes: 
o £2.4million Capital funding (value tbc) 
o £1.6million revenue funding (value tbc) 
o Truro and Penwith College (Lead) in partnership with CCB to deliver 

Green Inga 
Geach/Clare 
Harris 



 

 
 

Information Classification: CONTROLLED 

Project Description Progress to date RAG Lead 
o The pilot will focus on small areas of Green jobs and economy including the automotive/electric cars (FSB 

reported smallest business group are small garages)/heatpumps, engineering and review of national 
qualifications to be updated and developed to ensure courses are available locally. 

o A small portion of the funding will be afforded to set up a College business centre to work within the sector, 
employers and the development of training/qualifications. 

 



FSQ Results 2022 careersandenterprise.co.uk  

 

Cornwall and the Isles of Scilly: FSQ Results Summer 2022  
 
The Future Skills Questionnaire (FSQ) was launched in September 2021, allowing students to self-report on their 
career readiness and essential skills. There are 4 versions of the FSQ tailored to points of key transition across 
secondary, covering Career Knowledge and Skills (CKS) and Essential Skills (ES). There is also a version designed for 
young people with SEND. 

This document presents key findings from the FSQ in the Cornwall and the Isles of Scilly Careers Hub with the national 
figures for comparison. The results include all responses collected from the launch of the FSQ in September 2021 to 
the end of July 2022. 

If you have any questions, please contact research@careersandenterprise.co.uk 

Participation 
Participation Metrics 
Percentages below indicate the proportion of questionnaires completed per version 

Hub National 

Starting Secondary (Y7) 21% 24% 

Transition from KS3 (Y8 & Y9) 38% 40% 

GCSE Years (KS4) 37% 25% 

Post-16 Study (KS5) 3% 8% 

SEND (all years) 1% 3% 

Number of students completing the FSQ 1532 34,986 

Number of schools with students completing the FSQ 10 194 
 

Results 
This section includes the overall score for the Careers Knowledge and Skills (CKS) and Essential Skills (ES) sections, and 
scores for individual questions. The scores are defined as: 

▪ CKS total score: The average proportion of CKS questions with a positive response1 
▪ ES total score: The average proportion of ES questions with a positive response2 
▪ Individual question score: The proportion of students responding positively to the question 

 

Total score for each version 
 Career Knowledge and Skills Essential Skills 

Starting Secondary Hub 45% 73% 

Starting Secondary National 45% 71% 
 

Transition from KS3 Hub 49% 58% 

Transition from KS3 National 48% 60% 
 

GCSE Years Hub 63% 66% 

GCSE Years National 60% 66% 
 

Post-16 Study Hub 74% 72% 

Post-16 Study National 71% 73% 
 

Total score for whole SEND version (not split by CKS/ES) 

SEND Hub 57% 

SEND National 62% 
 
 

  

 
1 Students’ CKS answers were considered positive if they answered ‘Yes, to some extent’ or ‘Yes, to a great extent’ 
2 Students’ ES answers were considered positive if they answered ‘I can do this quite well but could develop further’ or ‘I can do this 
really well’ 
 

mailto:research@careersandenterprise.co.uk


Starting Secondary (Y7) N=320 students 
 

 Hub National 

Careers Knowledge and Skills 

Total score 45% 45% 
Have you learned about different careers other than those of your family or carers? 68% 63% 

Are you aware of some of the types of businesses or employers in your area of the country? 60% 51% 

Do you know what skills employers need? 66% 63% 

Do you know how to find out how much you could earn in different types of jobs? 51% 50% 

Have you thought about how jobs and careers may change in the future? 62% 66% 

At school, do you know who to go to for information and guidance about careers? 39% 47% 

Do you know any trustworthy websites that can help you decide what to do in the future? 34% 30% 

Do you have ideas about what you might do for a job or career in the future? 77% 71% 

Do you have ideas about what subjects you want to study for GCSE? 54% 55% 

Do you understand this option after Year 11? Apprenticeships 36% 38% 

Do you understand this option after Year 11? A-levels 41% 46% 

Do you understand this option after Year 11? Traineeships 23% 20% 

Do you understand this option after Year 11? T-levels 8% 9% 

Do you understand this option after Year 11? Other vocational routes such as BTEC 13% 11% 

Have you thought about which of these options might be right for you? 25% 24% 

Do you know how to make a good impression if you want to be chosen for a position of 
responsibility? 

70% 68% 

Essential Skills 

Total score 73% 71% 

We'd like you to think how well you are able to demonstrate each of the following eight skills... 

Creativity: Using your own ideas, in schoolwork and things you do outside of school 65% 65% 

Problem-solving: Solving problems, by thinking about the positives and negatives of different 
options 

63% 63% 

Leadership: Taking part in group discussions to reach shared decisions 69% 68% 

Teamwork: Working well with others by respecting different opinions 87% 83% 

Listening: Listening actively, for example by taking notes or asking questions if you don’t 
understand 

73% 69% 

Speaking: Speaking clearly by making points in a sensible order and using appropriate 
language 

73% 70% 

Staying positive: Keeping trying when something goes wrong 79% 77% 

Aiming high: Having a positive approach to new challenges 75% 73% 

 
  



Transition from KS3 (Y8 & Y9) N=577 students 
 

 Hub National 

Careers Knowledge and Skills 

Total score 49% 48% 

Have you heard different people talk about their jobs other than those of your family or 
carers? 

72% 67% 

Are you aware of some of the types of businesses or employers in your area of the country? 65% 54% 

Do you know what skills employers need? 75% 68% 

Do you know how to find out how much you could earn in different types of jobs? 59% 56% 

Have you thought about how jobs and careers may change in the future? 67% 67% 

At school, do you know who to go to for information and guidance about careers? 45% 51% 

Do you know any trustworthy websites that can help you decide what to do in the future? 35% 35% 

Do you have ideas about what you might do for a job or career in the future? 66% 67% 

Do you understand this option after Year 11? Apprenticeships 46% 51% 

Do you understand this option after Year 11? A-levels 49% 54% 

Do you understand this option after Year 11? Traineeships 21% 20% 

Do you understand this option after Year 11? T-levels 8% 10% 

Do you understand this option after Year 11? Other vocational routes such as BTEC 19% 22% 

Have you thought about which of these options might be right for you? 28% 34% 

Do you know how to make a good impression if you want to be chosen for a position of 
responsibility? 

72% 71% 

Essential Skills 

Total score 58% 60% 

We'd like you to think how well you are able to demonstrate each of the following eight skills... 

Creativity: Developing ideas by writing things down or asking yourself questions 57% 55% 

Problem solving: Planning a complex task by considering the range of options 38% 43% 

Leadership: Recognising strengths and areas for development in yourself and others 60% 62% 

Teamwork: Taking part in group decision making 73% 74% 

Listening: Showing you’re listening through your body language or how you respond 67% 69% 

Speaking: Speaking engagingly through tone, expression and gesture 59% 60% 

Staying positive: Looking for opportunities in difficult situations 56% 56% 

Aiming high: Planning tasks in order of importance to achieve goals 57% 62% 

 
 
Most students choose their GCSE subjects during Y8 or Y9. To reflect that some students would have already chosen 
their GCSE choices by the time they completed the FSQ, the question “Do you know what subjects you want to study for 
GCSE?” was excluded from the positive score analysis. As such a full breakdown for this question is included below.  

Do you know what subjects you want to study for GCSE? Hub National 

No, not yet 12% 10% 

Possibly, I’m not sure 13% 15% 

Yes, to some extent 35% 32% 

Yes, to a great extent 12% 15% 

I have already chosen my GCSE subjects 28% 29% 

  



GCSE Years (KS4) N=569 students 
 

 Hub National 

Careers Knowledge and Skills 

Total score 63% 60% 

Have you heard different people talk about their jobs other than those of your family or 
carers? 

80% 75% 

Are you aware of some of the types of businesses or employers in your area of the country? 69% 60% 

Do you know what skills employers need? 81% 76% 

Do you know how to find out how much you could earn in different types of jobs? 62% 61% 

Have you thought about how jobs and careers may change in the future? 68% 67% 

Do you have support to help you make education and career choices? 73% 75% 

Do you know any trustworthy websites that can help you decide what to do in the future? 53% 43% 

Have you made contact with people who work in jobs that interest you? 46% 37% 

Do you have ideas about which jobs or careers fit your interests and skills? 65% 69% 

Do you have a plan for your next step after Year 11? 67% 69% 

Do you understand this option after Year 11? Apprenticeships 76% 73% 

Do you understand this option after Year 11? A-levels 75% 78% 

Do you understand this option after Year 11? Traineeships 31% 26% 

Do you understand this option after Year 11? T-levels 36% 27% 

Do you understand this option after Year 11? Other vocational routes such as BTEC 50% 47% 

Have you thought about which of these options might be right for you? 70% 68% 

Do you understand the short and long term impacts of your education and career choices? 73% 72% 

Do you know about different types of recruitment and selection processes, including 
interviews and assessment centres? 

51% 47% 

Do you know how to make a good impression when applying for a course or job? 77% 72% 

Do you feel confident talking about your skills in an interview? 55% 53% 

Essential Skills 

Total score 66% 66% 

We'd like you to think how well you are able to demonstrate each of the following eight skills... 

Creativity: Being creative by coming up with new or different ways of doing things 72% 69% 

Problem solving: Testing different ideas to solve complex tasks 68% 65% 

Leadership: Supporting others through mentoring or coaching 60% 59% 

Teamwork: Helping to resolve disagreements in a team 67% 67% 

Listening: Being aware of how a speaker is influencing by the way they speak 53% 55% 

Speaking: Adapting what you say depending on the response of listeners 62% 63% 

Staying positive: Identifying the positives and negatives in an opportunity 80% 80% 

Aiming high: Creating plans with clear targets 66% 67% 

 
  



Post-16 Study (KS5) N=51 students 
 

 Hub National 

Careers Knowledge and Skills 

Total score 74% 71% 

Have you heard different people talk about their jobs other than those of your family or 
carers? 

84% 85% 

Are you aware of some of the types of businesses or employers in your area of the country? 71% 68% 

Do you know what skills employers need? 78% 84% 

Do you know how to find out how much you could earn in different types of jobs? 80% 68% 

Have you thought about how jobs and careers may change in the future? 71% 71% 

Do you have support to help you make education and career choices? 80% 81% 

Do you know any trustworthy websites that can help you decide what to do in the future? 63% 55% 

Have you made contact with people who work in jobs that interest you? 57% 43% 

Do you have ideas about which jobs or careers fit your interests and skills? 80% 75% 

Do you have a plan for your next step after you leave school or college? 82% 76% 

Do you understand the options available to you when you’re 18? Intermediate 
apprenticeship 

65% 56% 

Do you understand the options available to you when you’re 18? Advanced apprenticeship 59% 53% 

Do you understand the options available to you when you’re 18? Higher education- 
university, higher and degree apprenticeships 

98% 94% 

Do you understand the options available to you when you’re 18? Employment 96% 91% 

Have you thought about which of these options might be right for you? 76% 82% 

Do you understand the short and long term impacts of your education and career choices? 80% 77% 

Do you know about different types of recruitment and selection processes, including 
interviews and assessment centres? 

49% 57% 

Do you know how to make a good impression when applying for a course or job? 84% 74% 

Do you feel confident talking about your skills in an interview? 55% 57% 

Essential Skills 

Total score 72% 73% 

We'd like you to think how well you are able to demonstrate each of the following eight skills... 

Creativity: Supporting others to be creative by coming up with new ways of doing things 73% 68% 

Problem-solving: Creating detailed plans to solve a challenge 69% 75% 

Leadership: Describing the type of leader you are 49% 54% 

Teamwork: Suggesting improvements to a team to change the way they do things 75% 76% 

Listening: Listening critically to different points of view and being aware of bias 84% 88% 

Speaking: Changing what you say to persuade people 71% 73% 

Staying positive: Supporting others to stay positive 92% 88% 

Aiming high: Developing long term strategies, taking into account strengths, weaknesses, 
opportunities and threat 

63% 63% 

 
  



SEND N=15 students 
 

 Hub National 

Total score 57% 62% 

Have you learned about different careers other than those of your family or carers? 40% 64% 

Do you know how to find information about jobs and careers? 47% 59% 

Do you know how to find out how much you could earn in different types of jobs? 20% 52% 

Have you thought about how jobs and careers may change in the future? 20% 56% 

Do you understand the options you have for education and work after you leave school? 67% 63% 

Do you have ideas about what you might do for work in the future?  67% 68% 

Do you have ideas about which careers match your interests and skills? 53% 58% 

Over the last year, have you developed listening, teamwork and problem solving skills? 73% 73% 

Can you… Keep trying when something goes wrong? 80% 74% 

Can you… Be positive about new challenges? 80% 70% 

Can you… Make a good impression on other people? 87% 73% 

Do you have a career plan or vocational profile with actions to help you achieve your goals? 
This includes plans for further learning, work or independent living. 

33% 34% 

Do you know who to ask for support with education and career choices? 73% 66% 

 
The question “At the moment, what do you think is the most likely next step after school/ college?” was excluded from the 
positive score analysis. As such a full breakdown for this question is included below. 

At the moment, what do you think is the most likely next step after school/ college? Hub National 

Supported internship 0% 4% 

Supported apprenticeship 13% 8% 

Supported employment 0% 7% 

Further education college 47% 29% 

Extended work placement 0% 4% 

Supported enterprise/volunteering 0% 3% 

I’m not sure yet 40% 46% 

 



IPS

into work

 

Individual Placement and Support (IPS) is an approach to help people with mental
health problems and/or addictions who want to find work and sustain work. 

It’s a free recruitment service where employers are introduced to suitable candidates matched to
their vacant positions.  They also receive support to ensure the return-to-work process is successful
for them as the employer and for the client. In addition, free education and/or training for their staff in
health & wellbeing is also available to encourage a productive workforce.

With You IPS is commissioned by Cornwall Council, funded by DWP and driven by the Office for Health
Improvement and Disparities (formerly Public Health England).  

How is recovery and work linked?

IPS Cornwall & Torbay 

Inclusive employers who positively support the work of IPS ...

Timpsons 
IPS targeted Timpsons, along with other employers, at the Truro DWP job  Fair.  In  discussing the magic of
IPS and the benefit to employers, Alex from Timpsons showed huge interest and support in the
programme agenda.  He explained that Timpsons actively works to support individuals who have
experienced a journey through recovery and the criminal justice system, strongly believing that people
deserve the opportunity of second chances.  

Truro City Council 
Clients job preference - Practical, hands on, outdoors. 
Been out of work since 2008.
Presented with huge fears of facing interviews + worries about being able to commit to work. 

Employment Specialist identified a Seasonal Waterer (gardens) job vacancy with Truro City Council. She
made direct contact with the recruiting lead and expressed an interest in the role for the client. She
responded quickly and with interest and forwarded the participants details to their HR department. Soon
after the HR department forwarded an application form which was completed by the participant with the
support of the IPS Employment Specialist. 

The client was invited to an interview with the offer of the IPS Employment Specialist also attending for
support. At the interview Nikki (HR Team) was joined by Danny from Tamar Council HR. Both were
incredibly welcoming making the client feel comfortable. Whilst it was clear they had a set of structured
questions, they rephrased questions, reworded and gave the client plenty of space and time to respond. 

Whilst there was a delay in receiving an outcome answer, following the interview, Nikki (HR team) kept in
touch throughout explaining the reasons for the delay. The positive level of communication, from
application to outcome, helped the client to accept the rejection in his application. He felt able to see it as
a positive and respectful learning experience. 

Unemployment is
damaging to 

peoples wellbeing 
and the wellbeing 

of those
 around them.  

People do not get
used to being

unemployed.  Their
wellbeing is

permanently 
reduced.  

Unemployment 
is strongly linked 

to the development 
of mental health

problems.  

Appropriate 
work can be key to

mental health
recovery.  



 

Can you help change a life?
Jacks Story
‘I had been working as an OffShore Supervisor, on and off, for about 14 years. I started off as a
Technician and then worked my way up to Supervisor. I loved it. But then everything changed.  

I split up with my long term girlfriend and found myself in a mental health decline. I lost my job. The
company I was working for changed hands, which meant that a few of us became surplus to
requirements. I felt like I had lost everything that was good. It was the icing on the cake. 

My life exploded into one of crisis and self destruction. Drink, drugs and overwhelming suicidal
thoughts. I felt like I was drowning. I was in a very dark place for months and people around me didn’t
think I was ever going to come back from it.  

I ended up in hospital after trying to kill myself and my Dad stepped in and helped me to get support.
I still have nightmares now about trying to end it all. It really did take a toll on me. Thankfully my family
has been incredibly supportive. 

I linked in with We Are With You to try and sort my life out. I started talking to Naomi (Recovery
Worker) who was great. She told me about the new IPS programme and put me in touch with Vicki
(Employment Specialist).

I met Vicki in a local cafe. We had a long chat about me getting back into work. I had no tickets that
could be used outside of the company I had previously worked for, they couldn't cross over. And
even though I have years of experience I didn't have the certificates to prove it and no employer was
going to take me on without them. So I accepted that I would have to start at the bottom again and
save for a long time to get enough money together to pay for the training. My confidence had been
knocked but I was determined to get back to where I was.

When I told Vicki I wanted to go back to what I knew and loved, in the offshore industry, she told me
that she could help to make that happen. And I believed her. She chatted to the Positive People
Programme and they managed to secure over £3,000 worth of funding for me to complete the
necessary training and gain the tickets.   

I’m now on the course and job offers have been coming in already. In just a few weeks time I will be
starting a new job as an Offshore Lift Supervisor in Japan. I’ll be helping to build their first ever
offshore wind farm. It's a 3 month contract, but will be leading into a 2 year one. I’ll be working on a 4
week on, 4 week off rota. Working with this new company will start to open new doors for me to the
rest of the world, maybe Asia and Australia. I can already see so much opportunity for progression.  

My Mum and Dad are so happy for me. My Dad has always been a grafter, so he’s pleased that I am
fighting for it all for me and my little boy. 

IPS has been amazing. They have done good things for me.  
Vicki has not just helped me with my CV and the connection to the funding. but also emotional
reassurance. She believed I could do it.  

Vicki has done me proud.  
She has got me back to where I wanted to be.
I feel like I have gained my career back.
I feel like I have my life back’. 

Michelle Woodward
Team Leader - IPS Programme

michelle.woodward@wearewithyou.org.uk
wearewithyou.org.uk



 

Information Classification: CONTROLLED 

Cornwall Marine Network Sector Update 
 
Consumer demand in Leisure Marine activities increased over the summer as a result 
of the record breaking temperatures, marinas and moorings were quite full and water 
sports centres were very busy. Boat sales, repair and refurbishment saw most boat 
yards very busy. However, over the next 12 months the Leisure Marine sector is 
expecting to see a fall in consumer demand due to the cost of living crisis. Most 
demand drop will be for lower-income households, with top earners still maintaining 
a strong demand at the top end of the leisure sector. 
 
Cruise passenger numbers are forecast to exceed 2019 levels by the end of 2023, 
increasing the visitor spend into Falmouth / Cornwall. 
 
Shipping activity remains quite strong which will benefit A&P at Falmouth and 
Penzance Dry Dock, and their supply chain businesses. 
 
Language from Government appears to be away from Levelling Up and Coastal 
Communities, to Growth.   
 
Challenges for all businesses are worsening: 

• Wage inflation 
• Energy costs 
• Interest rates 
• Commercial financing costs 
• Recruitment  
• Inflation 
• Likely recession 

 
Demand for apprenticeships remains quite strong, with some businesses turning to 
apprenticeships to solve recruitment challenges. 
 
Demand for skills training for the Employer Led Skills and remaining ESF projects is 
currently strong. This is expected to worsen next year as companies reduce 
investment spend. 
 
CMN are set to launch a number of employer-based training centres across Cornwall 
and the SW. 
 
Schools are starting to engage with new employability support programmes designed 
by Cornwall Marine Academy. 
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CMN are developing partnership working with Royal Navy and RFA skills support 
projects. 
 
Paul Wickes 
CEO 
Cornwall Marine Network 
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Creative Update 
 
Anecdotally the desk-based creative sector in Cornwall is being hit hard by “The Great 
Resignation” and the “quiet quitting” phenomenon as employers struggle to keep pace with 
inflation. Employee conversations that are historically ones of ambition are being replaced with 
frustrations and apathy. Industry peers are all reporting marketing spends dropping and 
customer requirements escalating. This is, in turn, leading to a very busy creative sector that 
isn’t making any additional money. As a weather bell to the broader economy, this feedback is 
consistent with lots of other industries in Cornwall - all pointing towards a very uncertain and 
unsettled few months on the horizon, compounded by the continued focus on digitalisation 
and workforces reimagining their workflows, roles, responsibilities and, very often, their 
product and business end-to-end.  
 
There is a very clear geographical shift in the recruitment environment with Cornish businesses 
losing employees to out-of-county companies and vice versa. Smaller businesses have less 
reliable freelance networks as a consequence of heightened movement in the job market, with 
many freelancers going “in-house” and creative startups springing up from a variety of unusual 
circumstances. 
 
The net result of the above is that employees are looking for more benefit from their employers, 
and businesses are suffering from increased cost and the domino effect of an uncertain pipeline 
of business.  
 
Venue-based creativity continues to experience a resurgence. As with desk-based creatives, 
there have been a lot of new ventures starting out over the last two years, with people and 
businesses re-evaluating how they work on a regular basis.  
 
The property and rental sales market in Cornwall is under immense strain and therefore driving 
people away from Cornwall - creating pressure for employers to raise salaries, without the 
broader economy keeping pace.   
 
JAMES NEALE, CREATIVE DIRECTOR 
Idenna  
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Sector update from the FE Colleges (TPC & TCCG) 
 
Both Colleges continue to work collaboratively to ensure the best experience for 
Cornwall’s learners which has resulted in agreed curriculum planning, removal of 
unnecessary duplication and successfully bidding for government capital money to 
further enhance facilities. For example, the Colleges received £1.7m from DfE to 
jointly create Electric Vehicle training facilities. These have now been opened and are 
situated at Truro, Penwith, Camborne and St Austell and are running regular training 
sessions to upskill the regions motor vehicle technicians. Another bid has just been 
successful securing £2.7m capital investment in Building Sustainable Futures. 
 
Despite dealing with Covid breaks in education and inflated teacher assessed grades 
the learner outcomes for both colleges are high. For example, at TPC Exam results at 
Level 3 were outstanding. This was the first time this particular cohort had sat external 
exams since they sat down for their SATS!!!. At A level there were 2310 entries and in 
40 subjects there was a 100% pass rate. Over 700 students achieved a Level 3 
Extended Diploma (equivalent to 3 A levels). The first wave of T level results saw 68% 
of students achieving the top Distinction or Distinction* grades. On the International 
Baccalaureate 42 students gained the Diploma with the overall results once again 
showing that we are one of the top achieving centres for this qualification both in the 
UK and the World. Truro and Penwith College is one of the highest performing 
Colleges in the country. 
 
The continued improvements at The Cornwall College Group was recognised by 
Ofsted in March 2022 with the published report stating ‘Since the previous inspection, 
senior leaders and governors have transformed the culture at the college. Governors 
and leaders have high expectations for learners. Leaders are passionate about the 
power of education to change lives and benefit the wider community. Governors, 
senior leaders and managers have worked relentlessly to establish the college as an 
influential partner in the region. They work productively with local and regional 
stakeholders to offer a curriculum that meets the needs of learners, the community 
and local industry. Working closely with Truro and Penwith College, the Cornwall and 
Isles of Scilly local enterprise partnership, the local education authority and local 
schools, senior leaders have adapted the curriculum well to meet local needs and build 
on the strengths of the college. The college makes a positive and vital contribution to 
the development of vocational skills, especially in the land based, construction and 
building service, engineering, hospitality and catering, health and social care, and hair 
and beauty sectors.’ 
 
TCCG has secured the funding from the DfE for a whole campus re-build at St Austell 
circa £40m which is currently out for tender. It has also been granted £12m to re-
model the Camborne Campus. Really exciting times! 
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Both colleges have had a very bust start to the new academic year – Higher Education 
numbers are slightly down (mainly due to a lack of accommodation) however, 
apprenticeship numbers are considerably up. TPC have reported that a number of 
potential Access students having to withdraw from their course due to the cost of 
living increases which is a huge disappointment for them when they had made such a 
commitment to upskill their knowledge and qualifications. 
 
The biggest challenge facing both colleges is workforce recruitment. People who have 
been successful at interview withdrawing as they cannot find anywhere to live or not 
willing to move house due the financial climate being uncertain. The base rate per 
student has remained the same despite the cost of living going up. Schools and 
universities are paid considerably more per student and yet we are expected to teach 
groups of Engineers, Agriculture, Arboriculture etc etc which means we can’t have 
very large groups due to health and safety constraints (which is correct). Their staff 
are leaving education as the salaries are higher in industry. For example, where can 
you employ a plumber for £28k?! 
 
John Evans 
CEO and Principal 
The Cornwall College Group 
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Cornwall Adult Social Care Sector 
 
Recent system developments 
• ICB created 1 July 2022 NHS Kernow Clinical Commissioning Group has been 

replaced with NHS Cornwall and Isles of Scilly Integrated Care Board 
• New Leadership team in Adult Social Care (Council) - Care and Wellbeing 

Directorate 
• Cost of Living – impact on costs of delivering care and on those working in 

care 
• Continued attrition of care worker numbers 
 
Care Sector Workforce – Cornwall and Isles of Scilly (CIoS) 
Skills for Care is used at the reference point for adult social care workforce data 
and at March 2021, the NMDS data in CIoS showed that there were 15,000 jobs 
in the independent care sector (which includes roles working directly with 
people who need care and support):  
• Over 1,000 vacant positions 
• Turnover rate was at 38% with approximately two-thirds of recruitment from 

within sector. 
 

It is anticipated that the new set of NMDS data available this October will show 
that the number of vacancies has increased overall and that there has been a 
small flow of workers from care homes into domiciliary care, reflecting national 
trends post-pandemic. Whilst there are challenges in recruiting and retaining 
staff at all levels and in all posts, we have a particularly difficult challenge in 
recruiting and retaining Registered Managers along with the whole range of 
direct care workers and Registered Nurses in Nursing Homes. National 
indications are that vacancy rates have increased to over 10% and this is 
reflected in Cornwall. 
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Recent Achievements 
Around 70% of CQC-registered providers in Cornwall complete the Adult Social 
Care Workforce Data Set (ASC-WDS) from which the above picture is drawn. 
Cornwall consistently is in the top three of highest completion rates of 150 Local 
Authorities. Completion is a requirement for Workforce Development Fund 
claim by providers and increases the overall pot of money that Cornwall receives 
to train and develop care sector workers. 
 
Training and Development continues to be a priority, as the requirement for 
enhanced clinical skills sets grows, and efforts to attract those who are new to 
care and to retain and develop those already working in the sector continue. NHS 
colleagues   make access available to a range of learning opportunities but there 
are considerable challenges in releasing staff to attend training opportunities 
given the limited workforce availability due to unfilled vacancies, sickness and 
managerial capacity. 
 
On wellbeing, CAHSC is currently using ESF Skills Lab and Skills Store bid funding 
to develop addition psychological support for Registered Managers, alongside 
the opportunity to develop the skills to directly support their own staff’s 
wellbeing. A programme to deliver sessions on ‘compassion fatigue’ is proving 
popular with ‘Blue Therapy’ interventions commissioned from Sea-Sanctuary, a 
unique Mental health charity based in Penryn.  The COMF funding (Contain 
Outbreak Management Fund) has been used to purchase ‘Care Coins’ and Red 
Umbrella is still being accessed by the sector and complements a range of other 
offers including production and distribution of ‘Proud to Care Cornwall Mental 
Wellbeing Resources Card’ to all care staff. Monthly Mental Health First Aid 
training is currently being offered to Registered Managers or their nominees. 
Conversations continue to support the development of the Kernow Workforce 
Wellbeing Hub and encourage a focus upon the distinct needs of care workers. 
Recent recruitment campaigns have focussed on a value-base and not 
qualifications and experience and funding has recently been secured for a 
campaign to attract under 25s, who are underrepresented in the care workforce. 
Engagement with various employment support programmes continues – e.g. 
Princes Trust, DWP SWAPS, Health Works, Positive People and Dynamo. 
 
Other achievements include use of case studies from people working in the 
sector and development of a bank of recruitment assets; increased joint care 
and health through Proud to Care (PtC), System Workforce Groups and 
Workforce Plans and recruitment campaigns and regular PtC bulletins. DHSC 
Workforce Recruitment and Retention funding has been used to buy 8000 Care 
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Friends app licenses for the sector: 20 ‘new to care’ recruits identified from the 
limited employer take up so far. Finally, we have continued working with health 
colleagues to fill gaps in shifts on short-term emergency basis via Kernowflex and 
One Workforce.  
 
A whole -sector survey was conducted over the summer to inform the next 
iteration of Cornwall’s care sector workforce strategy. The Council team 
supporting this exercise will have a clear focus on working in partnership with 
care sector employers and other stakeholders to co-produce a revised and 
updated strategy. The next major piece of work will be the relaunch of the Proud 
to Care Cornwall website which will have significantly enhanced functionality 
giving capability to help local care employers recruit at pace and will also contain 
space for best practice guidance, model policies and other materials. 
 
All recent available grant or funding sources made available by government to 
support the care sector have been successfully disseminated, with over £6 
million distributed across two connected grant schemes.  
 
Workforce Challenges – local and national 
Over recent months and consistently once past the peak of the Covid pandemic, 
care employers in the county have described recruitment and retention 
challenges as the ‘worst they have known’. This is not for just care workers, but 
across all roles. Many, particularly from care homes, exited the sector during the 
pandemic and have not returned: some of this is attributed to mandatory 
vaccination fallout. The portrayal of the care sector in the media before, during 
and post-Covid – particularly in contrast to the public acclaim for the NHS 
workforce – may also have contributed to people leaving once the peak of the 
crisis had passed. Social Care cannot compete with NHS terms and conditions 
and employers have raised concerns that many staff only enter care as a route 
to NHS which, at that time, required at least 6 months experience for HCA roles. 
Other reasons cited include chronic excessive workload, exacerbated by Covid, 
as a key driver in people leaving the sector, particularly at managerial level. The 
system requirements for residents to be received on discharge with increasingly 
complex care needs* has introduced additional challenge in the day to day 
running of care settings; the feeling of being under system criticism and blame 
has been reported as a significant barrier which has also put undue pressure on 
care workers. Care workers report that they do not feel valued by the wider 
system.  People seem increasingly unwilling to take on additional responsibilities 
e.g. progression to Registered Managers. Others are leaving for higher paid, less 
pressured roles in hospitality, catering and retail, while some are moving to 
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agencies to earn more. Nursing homes struggle to recruit Registered Nurses, and 
53% of RNs in the sector are aged over 55. Overall, 5% of workforce are aged 
over 64 whilst there is currently a limited pipeline: only 2.1% of workforce is 
under 25 years. 
 
Over the summer months we have seen a ‘bidding war’ on salaries – between 
sectors and within social care and NHS. Transport issues continue and have 
become more acute with the cost of living rises and rapidly increasing fuel costs. 
Affordability of vehicle maintenance and insurance and lack of viable public 
transport plus few available driving lessons or driving test slots continue to limit 
supply of workers. Another major issue is the lack of affordable housing and/or 
rented accommodation, which is also impacting on the NHS workforce in 
Cornwall and affecting the capacity of the sector to look at recruiting from out 
of county or overseas. 
 
50% of care workers in Cornwall are part time. Whilst information has been 
issued to care employers about some aspects of the interplay between pay and 
benefits, more work is required. Some workers believe that they are unable to 
take on additional hours because of the impact this will have on Universal Credit 
and/or Housing Benefits or other benefits. DWP are planning some sessions to 
be delivered this autumn.  
 
The integrated care system has implemented a new apprenticeship programme 
that will see 150 Assistant Practitioner apprenticeships over the next 2 years. 
Cohort 1 with 25 places is due to start this autumn. Hosted by CFT the aim is all 
apprentices will be employed within the wider health & care system on 
completion increasing care in the community and preventing, reducing hospital 
admissions. 
 
Next Steps 
• Exploring new potential funding streams – Shared Prosperity Fund 
• Fair Cost of Care – impact of cost of Living rises on care providers and care 

workers 
• Winter wellbeing and exacerbated staffing pressures 
• Agency costs/availability and challenges of whole system working - care 

sector capacity to respond to discharge pressures 
• Social Care as a community enabler - link to development of ICB priorities. 
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Sector Update – Hospitality Sector 
 
Demand in the hospitality sector does appear to be falling as the economic 
conditions worsen and high inflation is creating significant cost increases in so many 
aspects of hospitality businesses. This, combined with the energy price increases, 
and repayment of CBIL loans could lead to issues of viability in the sector over the 
next twelve months and as a result, we may see some rise in the numbers of 
hospitality vacancies being filled. 
 
Nevertheless, right now, the hospitality sector is continuing to experience 
recruitment difficulties in all areas and at all skill levels.  
 
The lack of available housing for local workers with housing need, continues to be an 
issue.  
 
There remains uncertainty on the government strategy for the hospitality sector and 
any support that will be offered (written Wednesday 14th September) and as a 
result, I am hearing that hospitality businesses have had to postpone investments 
relating to projects for business growth or business efficiency as a result of the lack 
of information on government policy combined with economic uncertainty. This will 
affect the way some hospitality businesses invest in training though the industry 
leaders are clear that investing in team development is key to running an efficient 
and exemplary business. 
 
Those businesses looking to invest in housing for their workers are finding it very 
costly and the planning requirements not optimal.  A particular issue is that if a 
business invests in onsite staff accommodation at the premises of their business, 
this accommodation can be offered as a dependent part of the employment 
contract.  If a business seeks to purchase higher quality accommodation within a 
community but away from their business site for staff accommodation, different 
rules apply. If we want the business community to be part of the housing solution in 
Cornwall and beyond, we are going to need to find a more satisfactory means of 
business funded housing working so both parties have safeguards and can't end up 
being exploited by loopholes in the existing legislation.  
 
Emma Stratton 
Bedruthan Steps Hotel 
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Manufacturing Update 
 
Manufacturing in Cornwall is still seeing strong order books although there are signs 
of a reduction on the peaks of the last 12 months. Manufacturers of retail items have 
seen a slightly bigger drop than industrial but currently not enough to create any 
decisions to be made. The feeling is of slight nervousness but nothing more currently. 
  
Skills are still an issue as they will be for the foreseeable future. Recruitment has 
cooled slightly although there are still many jobs available in the sector. Companies 
are finding it particularly hard to fill senior roles. 
  
Costs are still high and increasing although at a slower rate. The government support 
on Energy is welcomed but will still result in some energy intensive businesses 
struggling to stay competitive on price. 
  
General feeling is that the next 12 months may be tough. 
 
On a positive note though our Academy for 14 year olds started at the beginning of 
the academic year and it is going really well. 
 
Jon Hurrell 
CEO  
Cornwall Manufacturers Group 
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