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Agenda Item 3.1 

CORNWALL AND ISLES OF SCILLY LOCAL ENTERPRISE PARTNERSHIP 

MINUTES of a Meeting of the Cornwall and Isles of Scilly Local Enterprise Partnership 
held in the FibreHub, Trevenson Lane, Pool, Redruth, TR15 3GF on Wednesday 30 
November 2022 commencing at 10.00 am. 

Present:- Mark Duddridge (Chair) 
Frances Brennan (Vice-Chair) 

Clare Parnell, John Acornley, Fran Grottick, Emma Hunt, Dan 
James, Steve Jermy, Martin Siegert, Gordon Seabright, Emma 
Stratton, Linda Taylor CC, Louis Gardner CC and David Walrond. 

Also in 
attendance:- 

Glenn Caplin-Grey, Nathan Cudmore, Carol Bransgrove, Geraldine 
Baker, Josie Gough, Nicola Stinson and Debbie Osborne. 

Apologies for 
absence:- 

Directors: Lisa Oakes, Oliver Monk CC, Poppy Naylor, and Ann 
Vandermeulen. 
Officers: Phil Mason 

WELCOME AND INTRODUCTIONS 
(Agenda No. 1) 

The Chair welcomed everyone to the meeting. In particular Martin Siegert who has 
joined the LEP Board as a Co-opted Director.   

Apologies for absence had been received from Phil Mason, Lisa Oakes, Oliver Monk 
CC, Poppy Naylor, and Ann Vandermeulen. 

DECLARATIONS OF INTEREST 
(Agenda No. 2) 

There were no declarations of interest expressed. 

LEP BOARD (28 SEPTEMBER 2022)  
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(Agenda No. 3) 

Minutes  
(Agenda No. 3.1) 

It was agreed that the minutes of the meeting held on 28 September 2022 were a 
true and accurate record.  

Action Sheet  
(Agenda No. 3.2) 

The LEP Board noted the summary of completed actions confirmed at the meeting 
held on 28 September 2022, together with a summary of ongoing actions.  

The LEP Board was informed that Action 1 was currently ongoing but an update was 
to be given as part of today’s CEO report. 

STRATEGIC MATTERS 
(Agenda No. 4) 

Chair’s Update  
(Agenda No. 4.1) 

The LEP Board was provided with a verbal update on the following areas: 
1. The Chair provided an update on his attendance at an Inclusive Growth

Conference in London arranged by the Centre for Progressive Policy.  Discussions
on the impact on economy, recession and recovery, how its changing across the
country and how Devolution is being supported and how effective it can be.

2. The Chair advised the Board that he, along with the LEP’s Technology Metal
Adviser, will be attending the Cornwall and Isles of Scilly Leadership Board on 9
December to give a presentation on the opportunities for Cornwall’s Critical
Minerals.

3. The Chair reiterated to the Board that the focus for the LEP has to be on
unlocking opportunities and monies for key initiatives such as FLOW, critical
minerals and their associated supply chains, infrastructure requirements and
skills.  Working to ensure capability to deliver and continuation of these initiatives
once a devolution deal has been agreed,  working formally with those sectors.

4. The Chair provided an update on the current situation regarding the Great South
West (GSW).  The first GSW Partnership Board will take place on 2 December and
the official launch will be held in London on 10 January 2023.  The Leader of
Cornwall Council and the LEP Chair will be represented on the Partnership Board.
There will be sub boards underneath the main Partnership Board.  The GSW is not
a replacement for LEPs but in addition to and will be aligned with the Local
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Industrial Strategy (LIS). Reference was made to the inclusion of the wider labour 
market along with the skills agenda.  The Chair advised that this, along with social 
mobility, has been embedded into discussions.   

5. Reference was made to what the current position was on EU funding replacement
and whether we are on track to receive the same amount as before or should
there be further lobbying?  The Leader of Cornwall Council reminded the Board
that Cornwall has received the second largest allocation of £132m and with the
additional monies of other programmes is comfortable that we are getting
adequate funding.  The LEP Chair asked the LEP CEO to provide to the Board a
detailed summary of the current position on funding to Cornwall and Isles of
Scilly.

6. The Chair asked the Leader of the Council to provide an update on the Devolution
Deal.  An debate was held at Cornwall Council’s Full Council meeting on 29
November and an announcement is anticipated shortly. The consultation process
will start on 9 December.

It was noted that Dan James joined the meeting and Louis Gardner CC left the 
meeting at this point. 

Action 1: LEP CEO to provide a detailed summary of the current position on funding 
to Cornwall and Isles of Scilly. 

CEO Report  
(Agenda No. 4.2) 

The Board considered a report prepared by the LEP CEO regarding overall progress 
on operational activity.  

The LEP CEO highlighted the main points within the Governance, Finance, Risk, Policy 
and Performance areas of the report.  

In the ensuing discussion the LEP Board Directors and Officers referred to the 
following areas: 
1. The LEP CEO made reference to the first round of SPF:

• The first and second meetings of the CIoS Economic Prosperity Board (EPB)
along with the first meeting of the CIoS Prosperity Advisory Panel (PAP) have
been held.

• The Good Growth Team received over 600 Expressions of Interests, with 100
applications received.  The EPB have so far approved £18m worth of
projects.  Expecting a lot more applications by the next review point of 2
December.

• Still awaiting sign off of the Investment Plan by Government which is
imminent after which contracting will start.
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•  The application form is to be reviewed following comments from the PAP to 
make it more user friendly.  

•  Robin Teverson has been appointed as Vice Chair of the PAP.    
•  A question was asked about the geographical spread.  The LEP CEO 

responded to say that Community Facility Funding has been prioritised for 
North and South East Cornwall but there is more work to do. A diagram that 
outlines the geographical spread is available and will be shared with Board 
members.  

•  The Good Growth Team are also working on a Communications Strategy.  
The Board Director lead for Employment and Skills advised that she would 
be happy to help with input into that strategy and expressed thanks to 
David Rodda for the assistance he provided for the community events.   

•  The LEP Chair advised the Board that he has seen a lot of interest from a 
wide variety of companies. 

2.  Reference was made to the practical/organisational implications of future LEP 
functions once a devolution deal agreement has been reached along with 
Government also requiring LEP functions to change more to supporting sector 
development.  LEP governance structures are being reviewed to allow that to 
happen. 

3.  Reference was made to major news of 2 LEP Investments. Goonhilly Earth 
Station Ltd will be providing communications support for NASA’s Artemis 1 
Mission, which launched on 29 August 2022 and a new milestone for UK Space 
as Virgin Orbit’s “Cosmic Girl” launch carrier aircraft touched down at 
Spaceport Cornwall, with the launch still on track for mid December.   

4.  The LEP CEO asked the Board to consider deployment of the funds recently 
returned to the LEP by loan repayment. To include consideration of alignment 
with any County Deal and Shared Prosperity Fund planning in order to maximise 
fund deployment and impact.  A discussion then followed: 
•  The LEP CEO reminded the Board of the following cultural areas/focus 

agreed by the Board in January: 
o Distinctive cultural offer 
o Digital capabilities 
o Cultural education provision 
o Building on previous investments  

•  The Board Director lead for Creative Industries put forward the need to 
reinforce and re-establish the Creative Industries Taskforce as a formal 
sector body and give it a status similar to other sectors and align with GSW 
with a review of membership to include other key players, raise its profile 
and increase evidence base.  Board Directors endorsed the proposals put 
forward by the Board Director lead for Creative Industries. 

•  An offer was put forward for a representative of Eden to join the Creative 
Industries Sector Body. 
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•  It was suggested that, outside of the £1m allocation for a culture and 
creative industries investment programme, the £0.4m returns should be 
utilised to support other priority sectors, such as Food and Drink/Agrifood or 
use as match funding for the Rural Prosperity Fund (RPF). 

•  LEP CEO proposed that the LEP Executive brings a paper back to the Board in 
the New Year with a proposal. 

5.  The Head of Commissioning and Business Engagement provided an update on 
the Create Growth Programme. The LEP, alongside the West of England 
Combined Authority, has been successful in its application to the Department 
for Culture, Media and Sport (DCMS) Create Growth programme for £1.25m of 
funding to CIoS and the West of England to support high-growth potential 
creative industries businesses. As a Create Growth region, CIoS businesses are, 
in addition, to benefit from a new £7 million funding pot to help expand their 
operations, attract additional investment and create jobs. LEP CEO advised this 
was the right approach to have a joint bid especially in relation to partnership 
working across the South West.  

6.  The LEP CEO referred to the support that the LEP was giving to Celtic Sea Power 
on Crown Estate Licences. 

7.  The LEP CEO advised the Board that the LEP was working with the University of 
Exeter on a Centre of Excellence for critical minerals. 

8.  LEP CEO advised the Board that once the devolution deal has been announced 
the LEP Devolution Task and Finish Group will reconvene.  The Whitehall 
Representative advised that an Integration Plan will need to be submitted to 
Government from Cornwall Council, with LEP sign off. 

9.  The Whitehall Representative also confirmed that further announcements on 
LEP core funding are due next year.   

 
Arising from the above, the Board noted the contents of the report and overall 
progress on operational activity. 
 
Action 2: A copy of the diagram which outlines geographical spread of current SPF 
applications be shared with the Board. 
Action 3: LEP CEO to share with the Board the public information in relation to SPF. 
Action 4: LEP CEO to bring a proposal back to the Board in relation to the £1.4m 
loan repayment. 
 
Nominations Committee 
(Agenda No. 4.3) 
 
The Board considered a report prepared by the LEP CEO which provided an update 
following the LEP Nominations Committee meeting on 5 August 2022 where the 
Committee considered succession planning arrangements and the reappointments of 
Directors coming to the end of their first 3-year term on the LEP Board. 
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The LEP CEO drew attention to the main points within the report namely to consider 
the report recommendation and approve the reappointment of Poppy Naylor as a 
Director of the Company for a further term of up to three years. 
 
Decision: 
1. The Board approved that Poppy Naylor’s position as Director of the Company be 

renewed for a further term of up to three years. 
 
Enterprise Zones Board Update 
(Agenda No. 4.4) 

The Board considered a report prepared by the Capital and Project Funding Specialist 
which provided an update on activity associated with Cornwall’s Enterprise Zones 
and highlighted the key issues to the Board.  

The LEP CEO and Steve Jermy, Board Director outlined the report and highlighted the 
key points referenced within the report, with particular reference to the following: 
1.  Enterprise Zone sites now at full occupancy. 
2.  Continuance of a good relationship with Celtic Sea Cluster with bi lateral 

discussions with energy suppliers. 
3.  Thanks to be given to the LEP for the support given on the Crown Estate 

licences. 
4.  British Energy Security Strategy now live. 
5.  Have asked for a Cornwall FLOW commission be included in Devolution Deal 

ask. 
6.  Lots of interesting work on drone usage in Aerospace. 
7.   
8.  In regard to the future of the EZ Board, it was felt appropriate to pause until the 

outcome of SPF and Devolution Deal. 
9.  Workforce Development. Require 12,000 new jobs in FLOW by 2031, in the 

process of establishing supply and demand groups. 
10.  The Board Director lead for Employment and Skills reminded the Board of the 

work being undertaken by the Federation of Small Businesses (FSB) on the CIoS 
Local Skills Improvement Plan (LSIP) which will have big opportunities for local 
communities. 

 
EXCLUSION OF PRESS AND PUBLIC 
(Agenda No. 5) 
 
The Board agreed to exclude the press and public from the meeting for item 5.1 due 
to the confidential nature of the items.  
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Audit and Assurance Committee Update  
(Agenda No. 5.1) 
 
The Board considered an exempt report prepared by the LEP CEO which provided the 
Board with the 2021/22 Annual Report and Financial Statements, together with the 
Audit Discussion Memorandum for the Board’s consideration and approval.  
 
The LEP CEO drew attention to the main points detailed in the report. 
 
Decision: the LEP Board approved the CIoS LEP Company Annual Report and 
Financial Statements for the year ended 31 March 2022 and that the LEP Chair be 
asked to sign on behalf of the LEP Board.  
 
Any other confidential business  
(Agenda No. 5.3) 
 
None. 
 
 
The meeting ended at 11.50am. 
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LEP Board 30 November 2022 
 
 
Summary of Actions from 30 November 2022 

No Action Initials Progress 

 
 
 
1. 

Chair’s Update  
(Agenda No. 4.1) 
 
LEP CEO to provide a detailed summary of the current position on funding to Cornwall and Isles of 
Scilly. 

 
 
 

GCG 

 
 
 

Ongoing 

 
 
 
2. 
 
3. 
4. 

CEO Report  
(Agenda No. 4.2) 
 
A copy of the diagram which outlines geographical spread of current SPF applications be shared 
with the Board. 
LEP CEO to share with the Board the public information in relation to SPF. 
LEP CEO to bring a proposal back to the Board in relation to the £1.4m loan repayment. 

 
 
 

GCG 
 

GCG 
GCG 

 
 
 

Ongoing 
 

Ongoing 
Ongoing 
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Date of Board Meeting: 29 March 2023 

Report Title CEO Report 

Author: Glenn Caplin-Grey 

Contact: glenn.caplin@cioslep.com 

 
Decision Required by the Board Y/N N 
  
For Information Only Y/N Y 

 
Recommendation(s) 

 
1. That the Board notes the content of this report and the overall 

progress across operational activity. 
 
1. Executive Summary 

This report seeks to provide the Board with an update on activity and also 
highlights any key operational issues that the Board needs to be aware of. 

 
2. Progress/Update/Impact/Outcomes/Issues 
 
2.1 Governance 
 

CIoS LEP Audit and Assurance Committee 
The Committee met on 23 February to consider the draft 2022/23 outturn 
position and 2023/24 draft budget in advance of the director workshop on 2 
March. A full report on the draft 2023/24 Delivery Plan and Budget is provided 
under Agenda Item 5.1. The Committee also considered the timetable for the 
preparation of the 2022/23 financial statements and external audit 
arrangements. Finally, the Committee considered the risk register annual 
review, together with an updated risk register and risk profile and provided 
feedback to the LEP Executive.  

 
CIoS LEP Enterprise Zones Board 
A full report on the CIoS LEP Enterprise Zones Board is provided under Agenda 
Item 4.4. 
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2.2 Finance 

Attached at Appendix 1 is the January 2023 budget monitor, including a 
detailed narrative on spend and commitments. 

 
2.3 Risk 

In terms of corporate risk, the Board will note the latest risk register at 
Appendix 2 as considered by the LEP Audit and Assurance Committee on 23 
February. The Board is asked to note the following risk profiles: 
• Red risks – the risk in respect of changes in government policy, approach 

and regulations (risk A) remains red due to implications of the county deal 
and LEP integration. 

• Changes in risks - Risk B (governance/resources) continues to be an 
increasing risk due to implications of staffing resource in relation to the LEP 
integration. The remaining amber risks are showing as stable due to 
mitigations in place. 

• Horizon scanning - Horizon scanning items include inclusive growth and 
economic/inflationary conditions. 

 
Following the budget and risk workshop on 2 March, a revised risk register for 
2023/24 will be presented to the Board, with additional focus on LEP 
integration, sectors, food security, future local growth funding and the labour 
market.   

 
3. Policy update 
 
3.1 Post COVID-19 Recovery 

Work is ongoing through the LEP-led Economic Recovery Group, focus remains 
on business implications of current economic conditions, including inflation, 
energy, supply chain, visitor economy and labour market. Over the last quarter, 
the group hosted discussions on high streets, Floating Offshore Wind, grid 
constraints, the space cluster, agri-food and developments with the Devolution 
Deal and the Great South West. 

 
3.2 UK Shared Prosperity Fund 

A number of open funding opportunities have been launched since August 
2022 targeting both communities and providing support for local business and 
further opportunities are in the process of being released as the programme 
moves into its year 2 delivery.     The Cornwall and the Isles of Scilly Economic 
Prosperity Board (CIoS EPB) continue to meet regularly to make funding 
decisions about projects and help drive good growth in the economy.  
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Since the Good Growth Programme was launched nearly 200 applications have 
been received requesting over £150m in grants. Following appraisal, the 
Economic Prosperity Board has approved 59 projects totaling £37m SPF with a 
total project cost of £62m.  15 projects are now contracted totaling £6.5m. 
 

A Prosperity Advisory Panel has been established to provide input and advice to 
the EPB on the Good Growth Programme. The Advisory Panel met for the first 
time on 10 November 2022 and again on 20 March 2023.  
 

Levelling-up Fund 
Levelling Up Fund Round 2 – round 2 saw £2.1bn distributed to 100 projects 
across the country.  Cornwall Council was successful with a £49,995,000 bid for 
Mid Cornwall Metro but the bids for Helston and the Isles of Scilly were 
unsuccessful.  Work is now progressing on the implementation of the Mid 
Cornwall Metro project and feedback on the reasons for refusal for the Helston 
and Isles of Scilly bids are being considered to help inform decisions about 
future bids.   

 
Levelling Up Round 3 - the Government has confirmed there will be a further 
round of the Levelling Up Fund to distribute the remaining £1bn that remains 
in the Levelling Up Fund but no launch date has been provided.   

 
3.3 Great South West (GSW) 

The new Great South West Partnership Board met on 22 February to discuss a 
range of matters, including its prospectus refresh, an upcoming GSW energy 
campaign, consideration of the Accountable Body Agreement and Assurance 
Framework with Cornwall Council and decisions on project funding and 
Programme Board activities. In addition, there was discussion on a draft 
management plan for 2023/24 as well as the recruitment of a GSW Chair, with 
final interviews on 27 March. 
 

The refreshed prospectus is scheduled to be published as part of a series of 
local launch events scheduled for Q1 of 2023/24. 

 
3.4 Town Deal Fund 

In January 2023, confirmation was received from DLUHC that the final outline 
business case across Cornwall’s Towns Fund had been approved. Camborne 
Town Centre Regeneration, a mix of four projects designed to transform the 
heart of Camborne into a vibrant destination, can now proceed with certainty 
and Cornwall Council anticipate receiving the funding at the end of March.  A 
total of 3 Town Deal projects are now in contract with further Future High 
Street Fund projects (Penzance) also having entered into contract.  The 
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remainder of non-Cornwall Council led projects are compiling contract 
documentation and hope to be in contract by the end of the 2022/23 financial 
year. Projects continue to have access to cashflow funding in the meantime 
with some having secured necessary planning permissions to progress once 
agreements have been finalised. Service Level Agreements are being worked 
up with Cornwall Council led projects across the portfolio with all parties 
working towards a signed agreement by the end of March 2023. 
 

4. Performance Summary 
 
4.1 Data and Space 

Spaceport Cornwall successfully launched the Virgin Orbit Cosmic Girl rocket 
into space in early January. The public event was attended by over a thousand 
local people and stakeholders from across the UK space sector. Whilst the 
mission did not ultimately deliver the payloads to the required orbits, the 
Spaceport Cornwall team and Cornwall Council were applauded by the UK 
Space Agency and a significant uplift in interest in the launch services and the 
Cornwall Space Cluster has been seen as a result. The Centre for Space 
Technologies will open the Space Systems Operations Facility in March where 
local businesses can collaborate with each other, with academic partners and 
with national experts. The UK Space Agency awarded Cornwall Council 
£272,000 to further develop the Cornwall Space Cluster and accelerate inward 
investment. It also awarded an additional £20,000 to investigate the 
application of earth observation data in water management, this work will be 
carried out in partnership with Falmouth Harbour and South West Water and 
start in July 2023.   

 
4.2 Creative 

Through the Creative Industries Taskforce (CITF), chaired by Emma Hunt, the 
LEP has recently commissioned activity to support sector network development 
and sector data and intelligence gathering.  Other activity has included ongoing 
support of the development of the Isles of Scilly Museum and Cultural Centre 
and the delivery startup of the DCMS funded Create Growth Programme via the 
LEP’s consortium delivery partner, Creative UK.  

 
4.3 Clean Energy 

The LEP Executive continue to develop and programme manage a variety of 
initiatives: 
• The Crown Estates intend to offer seabed leases in the Celtic Sea to floating 

offshore wind developers this year. National Grid are in the process of 
identifying sites for the generation to come ashore. This is huge opportunity 
for major grid investment that would alleviate constraints that are a barrier 
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to key sectors, renewable energy generators and development. A workshop 
was held with stakeholders to develop a vision for 2030-35 to include a 
proposal for a landing option and site for the substation in Cornwall and the 
added value it would bring. 

• Consultants Planet A have been commissioned by the LEP to undertake a 
feasibility study for a private microgrid for key geo-resources industries with 
high energy demands, including convening across the sector to highlight 
joint opportunities. The work will commence mid-March and complete by 
the end of June. 

• The LEP commissioned study to quantify the fugitive biomethane resource 
in CIoS continues. Monitoring of emissions at sites, including a dairy farm 
and waste water treatment plant, has concluded and the data received for 
analysis. This work hopes to conclude in April and will be used to inform the 
Local Area Energy Plan, due to commence shortly. 

 
4.4 Floating Offshore Wind 

The floating offshore wind (FLOW) initiative continues to move at pace and is now 
attracting significant interest from the wider GSW, in addition to that already 
present in CIoS and South Wales.  
 

Progress on The Crown Estate (TCE) pipeline of projects continues: 
• Test & Demonstration (T&D) Sites – of the 5 Celtic Sea demonstration 

projects: 
o TwinHub – 32.0MW – work on Twin Hub’s Front End Engineering Design 

(FEED) Hayle project continues, and with first power still intended in 
2025-26. 

o Erebus – 96.0MW – BlueGem have just secured their marine license, a 
key step if they are to secure a Contract for Difference in Allocation 
Round 5, which is due to start in Mar-23.  

o T&D Sites – 300.0MW – development progress continues in the other 3 
T&D sites in particular in activities such as offshore wind resource data 
gathering and offshore survey.  
 

• TCE 4.0GW – design work by TCE of the 4.0GW offshore leasing round is closer 
to conclusion. The five refined areas of search will now reduce to just four, 
with Zone 5 to the North of the Isles of Scilly now not included. Within the 
remaining four, defined Project Development Areas will be offered for lease 
by an auction expected now to go live in mid-2023.  

 
When taken in aggregate, the Celtic Sea is now the third largest FLOW 
project pipeline in the word. Although significant construction activity is not 
expected to arrive before 2025, substantive work led by Celtic Sea Power is 
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underway to help guide regional ports development, regional grid design, 
local company capacity building and workforce development. This includes 
CIoS LEP work entitled “Missing Middle”, which is sub-contracting the 
Centre for Local Content Innovation to understand how to maximize the % 
of project works that land in both Cornwall and the Isles of Scilly and the 
broader Celtic Sea region.  

 
4.5 Tech Metals 

A report on the Cornwall and Isles of Scilly Technology Metal Opportunity is 
now available to read on the CIoS LEP webpages.  This report outlines the 
current sector capabilities and possible activities for unlocking sustainable 
development of this sector in line with the United Nations Resource 
Management System principles. 
 

The Cornwall Mining Alliance and Deep Digital Cornwall Project hosted two 
workshops (27 January and 3 February) for CIoS Geo-Resources and Technology 
Metals Companies, briefing them on the CIoS Shared Prosperity Fund and 
engaging with the sector to co-create a new International Centre of Excellence 
in Critical Minerals. During the 3 February workshop, attendees were briefed 
by members of the Good Growth Fund support team on the upcoming 
opportunities. 
 

Geo-Resources companies from CIoS attended Investing in African Mining 
Indaba from the 6 to 9 February 2023, and a number of companies will also be 
in attendance at Prospectors & Developers Association of Canada (PDAC) from 
March 5 to 8 2023.  

 
4.6 Visitor Economy 

Aligned with the off-season tourism strategy development work previously 
supported by the LEP, we are now seeing a variety of opportunities coming 
through programmes such as SPF, with a focus on destination management and 
regenerative industry development.  Alongside this, the LEP has supported a 
regional approach to the DCMS-led Local Visitor Economy Partnership 
opportunity, which will see a top tier of destination management across 
England.  This work is an outcome of the recent De Bois review of tourism 
across England and is aligned with aspirations articulated in the Cornwall 
Devolution Deal. 
 

4.7 Agri-food 
Two key issues dominate the agri-food sector at the moment.  1) Labour supply 
– over 90% of field operatives (out in the fields harvesting crops) are currently 
seasonal/migrant workers who are either EU residents with “settled status” or 
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are from outside of the United Kingdom.  Despite many attempts by the 
industry to attract domestic workers into these roles it has not been possible 
to reduce the reliance on seasonal workers despite the pay rates available 
being above average. Therefore, the need to retain and expand the 
Government’s Seasonal Agricultural Workers Scheme remains a key policy issue 
for the industry. 2) Agri-inflation – at a national level inflation is running at just 
over 10%.  However, in the agricultural industry due to its reliance on fuel and 
other forms of energy, labour and fertiliser the cost inflation over the past 12 
months is closer to 30%.  Many farmers are not able to pass these costs on to 
their customers (supermarkets and food processors) in full and therefore 
margins are being squeezed.  The current shortages of fresh vegetables in the 
supermarkets is in part caused by this issue (in addition to adverse weather in 
Europe) as many growers (especially protected crop farmers who produce most 
of the UK’s tomatoes, cucumbers and peppers) have decided not to plant crops 
this year as the returns available are not sufficient. 

 
In addition, the industry is also continuing to deal with the implications of the 
shift from the European Union’s Common Agricultural Policy to a domestic 
agricultural policy regime.  The detail of this “shift” is outlined in the 
Government’s Agricultural Transition Plan but in short it will see the current 
direct payments paid to farmers and land managers reduce to zero by 2027 to 
be replaced by alternative payment regimes linked to the delivery of public 
goods.   

 
To help aid this transition the Department for Environment, Food and Rural 
Affairs (DEFRA) has put in place a range of support as outlined below: 
• Farming Investment/Technology Fund 
• Lump Sum Exit scheme 
• Farming in Protected Landscapes 
• Environmental Land Management Scheme (ELMs)  
• Farm Resilience Fund (FRF) – scale up phase 

 
For fishing, Cornish Fish Producers Organisation and the Duchy Fish Quota 
Company submitted an application to DEFRA to participate in their “Community 
Quota Pilot”. If successful, this will bring additional fish quota to Cornwall that 
will enable further growth in that sector. The additional quota will be prioritised 
towards new entrants and existing businesses looking to expand with both 
expected to adopt more environmentally friendly fishing techniques which will 
help to deliver the objectives of the LEP sponsored 2022 Fishing Strategy.  

 
The Marine Management Organisation also has a range of grants available 
which are being promoted to the industry as these can be used to help 
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modernize the fleet (e.g. more fuel efficient/low emission engines), add value 
to fish and install improved shore side facilities. 

 
The value of landings at Newlyn is now back to pre-Covid levels at just over £31 
million, up from £23.5 million in 2020. 

 
4.8 Employment and Skills 

Work is ongoing to ensure our Employment and Skills Programme can flex to 
meet our most pressing needs and aspirations for the future. Activity is guided 
by our Local Industrial Strategy to integrate support, particularly building skills 
and business capacity to achieve sustainable and inclusive growth, as the 
current health and economic emergency is addressed. 

 
Skills Advisory Panel (SAP) 
Skills funding secured via the Memorandum of Understanding with the 
Department for Education, is being used to support Labour Market Information 
(LMI) and the development of the Local Skills Improvement Plan (LSIP) in 
partnership with the Federation of Small Business (FSB) as the designated 
Employer Representative Body for the region. The FSB is now working with the 
LEP to deliver various employer and learner engagement to prepare the LSIP 
for our area. The draft LSIP will be consulted upon and an employer conference 
held in May to disseminate feedback. 

 
Primary Careers Hub 
From March 2023 Careers Hub CIoS will be 1 of 4 areas nationally to deliver a 
primary careers hub with 75 schools in Cornwall and the Isles of Scilly as part of 
an initial 1 year pilot. The programme will involve teacher Continuing 
Professional Development (CPD) delivered by Teach First and a focus on 
developing careers in the curriculum, employer encounters and parental 
engagement. The project will aim to develop: 
• An increased awareness amongst primary aged children of the range of jobs 

and career pathways available. 
• Higher aspirations among primary pupils in terms of their own thinking 

about what jobs they may do in the future (and challenge to stereotypes). 
• A decrease in the extent to which stereotypes limit children’s thinking about 

their future careers. 
• Children having a forward looking, realistic view of the jobs and the way that 

we work. 
• A developing understanding amongst children of the link between what they 

learn in school, skills and the world of work. 
• Increase in parental engagement in supporting children to think broadly 

about future careers.  
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LMI Sector Guides 
The LEP commissioned the development of ten LMI Sector Guides drawing 
together data for the region’s biggest sectors. 
 

 This information can be used to help young people make decisions about their 
future in CIoS, help businesses to understand the future of their sector and to 
help individuals know which upskilling qualifications will be most important for 
their future and developing careers. The guides can be found here: LMI Sector 
Guides - Careers Hub (careershubcios.co.uk) 

 
4.8 Cornwall and Isles of Scilly Growth Hub 

The CIoS Growth Hub continues to act as the gateway to publicly funded 
business support across Cornwall and the Isles of Scilly. The front facing 
element of the CIoS Growth Hub aligns the Skills Hub, Careers Hub, Business 
Regulatory Hub, and People Hub. ERDF funding continues to Summer 2023 and 
work is ongoing to ensure responsiveness to Shared Prosperity Fund delivery, 
including year 1 grant delivery. Growth Hub operations remain busy, with 8,000 
phone calls over 2022 and ongoing average of 25-30 in-depth diagnostics with 
businesses each week. 
 

4.9 Cornwall and Isles of Scilly Investment Fund (CIoS IF) 
A full update from the CIoS IF will be provided as part of agenda item 4.2, to 
include details of the January 2023 publication of the Fund Interim Evaluation 
report, undertaken by SQW as part of the evaluation of the three investment 
funds (inc. Northern Powerhouse and Midlands Engine) to inform the design of 
any expanded programming and other regional finance interventions. 

 
4.10 Communications Update 

Communications are ongoing in line with activity. A Getting Building Fund show 
case video was delivered as part of the LEP AGM on 2 March.  The completed 
video has been used to support wider communications, including Hall for 
Cornwall and Cornish Lithium press. 

 
5 Financial Implications 

There are no direct financial implications associated with this report, the 
current financial position is reported in Appendix 1. 

 
6 Appendices 

Appendix 1 - January 2023 budget monitor and narrative  
Appendix 2 - LEP Corporate Risk Register 

 

19

https://www.careershubcios.co.uk/lmi-guides/
https://www.careershubcios.co.uk/lmi-guides/
https://www.ciosif.co.uk/wp-content/uploads/2023/01/CIOSIF-Interim-Evaluation-report.pdf


 
Agenda Item 4.2 

Information Classification: CONTROLLED 

 
Section 151 (finance) Officer commentary and sign off 
Name: Ellie Willcocks 
Date: 20/3/23 

 
 

20



Information Classification: CONTROLLED#

CIOS LEP Budget Monitoring 
January 2022-23

Original Revised  Actuals Commitments
Forecast
Outturn

 Budget Budget  to Date to date (Actuals plus 
Commitments) Variance

£ £  £ £ £ £

INCOME
Ringfenced Funds 
Ringfenced funds c/f and received in year 278,714 905,907 464,908 440,999 905,907 0 
Unringfenced Funds
Cornwall Council Funding 0 112,500 112,500 0 112,500 0 
Government Core funding 0 375,000 375,000 0 375,000 0 
Estimated interest accrued on balances 50,000 50,000 26,431 23,569 50,000 (0)
Unringfenced funds carried forward 617,119 813,222 813,222 0 813,222 0 

TOTAL INCOME 945,833 2,256,629 1,792,061 464,568 2,256,629 (0)

EXPENDITURE
Unringfenced Expenditure
Salaries & Employee Costs 223,425 241,637 178,401 46,736 225,137 16,500 
Transport 5,000 10,000 1,182 0 1,182 8,818 
Supplies & Services 20,000 40,000 23,983 10,415 34,398 5,602 
Communications and Engagement 27,000 47,000 27,176 2,824 30,000 17,000 
Recovery/Implementation 75,000 490,000 47,770 150,000 197,770 292,230 
Great South West 0 20,000 20,000 0 20,000 0 
Accountable Body - support services charge (MOU) 50,000 50,000 50,000 0 50,000 0 
Commissioned Functions 179,073 211,994 157,092 22,392 179,484 32,510 

Programme Management 5,000 20,000 1,298 3,702 5,000 15,000 
LEP Company 80,000 80,000 43,945 36,055 80,000 (0)
Total unringfenced Expenditure 664,498 1,210,631 550,847 272,124 822,971 387,660 

Ringfenced Expenditure
Growth Hub 0 271,000 64,848 206,152 271,000 0 
Digital Skills Partnership 0 149,284 81,490 67,794 149,284 (0)
Skills Advisory Panels 19,361 88,640 86 55,000 55,086 33,554 
Skills Innovation Fund 109,721 112,350 24,283 70,000 94,283 18,067 
Apprenticeship 10,980 10,980 5,335 0 5,335 5,645 
CIoS Careers Hub 0 94,599 94,599 0 94,599 0 
EIF - Ten Opportunities 138,653 178,653 41,657 18,343 60,000 118,653 

278,715 905,506 312,297 417,289 729,586 175,920 

TOTAL EXPENDITURE 943,213 2,116,137 863,144 689,413 1,552,557 563,580 

NET EXPENDITURE 928,917 (224,845) 704,072 563,580

Remaining Funds Unallocated 2,620 140,492 0 140,492

FORECAST OUTTURN AND VARAIANCE 704,072

Balance Forecast Variance Actuals Commitments
Total Actuals and 

Commitments       Variance 

c/f 21-22 Outturn  to Date to date to date (to forecast 
outturn)

£ £ £  £ £ £ £
Enterprise Zones Fund 1,481,443 1,481,443 0 205,635 803,407 1,009,042 472,401

Balance Forecast Variance Actuals Commitments
Total Actuals and 

Commitments       Variance 

c/f 21-22 Outturn  to Date to date to date (to forecast 
outturn)

£ £ £  £ £ £ £
Growth Deal 12,045 12,045 0 12,045 0 12,045 0

Balance Forecast Variance  Actuals Commitments
Total Actuals and 

Commitments       Variance 

c/f 21-22 Outturn  to Date to date to date (to forecast 
outturn)

£ £ £  £ £ £ £

Getting Building Fund 978,794 978,794 0 993,044 0 993,044 14,250

Balance Forecast Variance Actuals Commitments
Total Actuals and 

Commitments       Variance 

c/f 21-22 Outturn  to Date to date to date (to forecast 
outturn)

£ £ £  £ £ £ £

LEP Contingency Reserve Total 121,000 121,000 0 0 0 0 -121,000

BALANCE SHEET Actuals
Assets  to Date

Bank Account / Client Account  £

BF 1,164,947

Receipts this period 627,114

Less Payments this period (863,144)

Total 928,917

Liabilities
Deferred Income 807,917

Contingent Liabilities 121,000

Total 928,917

Total Assets 0

Agenda Item 4.2 Appendix 1
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Income 
The LEP’s income is made up of a combination of government core funding, match 
funding from Cornwall Council and any interest accrued on capital funds i.e. Growth 
Deal.  Additional income can also be derived from any carried forward funds. 
 
There are also ‘ring fenced’ funds – these include the Growth Hub annual award, 
Digital Skills Partnership and Skills Advisory Panel, for example, where funds pass 
through the LEP account, but are used for specific project delivery and not to 
support core delivery. 
 
Expenditure Breakdown 
The commentary below provides a detailed narrative against expenditure as of 31 
January 2023 on the budget monitor.   
 
Un-ringfenced Expenditure 
• Salaries and Employee Costs/Transport/Supplies and Services 

This section reflects the employee and salary costs for the LEP Executive and also 
covers associated transport and other expenditure such as membership to the 
LEP Network, room hire, accommodation, catering, AGM costs, Board 
development, and Director expenses.   

 
• Communications and Engagement 

Out of a total budget allocation of £47,000 – spend to January 2023 is £27,176.  
This expenditure relates to agency costs within the LEP Executive, LEP website 
hosting costs, domain renewals, design costs associated with the Local Industrial 
Strategy and copywriting and design support costs for the Islands Futures 
Strategy. 
 

• Recovery/Implementation 
Out of a total budget allocation of £490,000 – spend to January 2023 is £47,770.  
This expenditure relates the LEP’s contribution towards the Marine UK South 
West, grant contribution towards the 2022 World Gig Championships event, 
Clean Energy programme management, a grant contribution towards a Fugitive 
Emissions study, sponsorship of Goodfest 2022 and a grant contribution to 
develop a Creative Industries Sector Network.  The Commitments relate to the 
activities agreed at the LEP Board in July 2022.  
 

CEO Report   

January 2023 Budget Monitor Narrative 
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• Great South West (GSW) 
This is the LEP’s contribution to GSW activities in 2022/23 and is now fully spent. 
 

• Accountable Body 
This is the support services payment to Cornwall Council and is now fully spent.  

 
• Commissioned Functions 

Out of a total budget allocation of £211,994 – spend to January 2023 is £157,092.  
This expenditure relates to commissioned activities relating to data and 
intelligence, programme delivery and employment and skills.  
 

• Programme Management 
Out of a total budget allocation of £20,000 – spend to January 2023 is £1,298.  
This expenditure relates to internal audit arrangements for the Growth Hub and 
programme management costs associated with loans management.  
 

• LEP Company 
Out of a total budget allocation of £80,000 – spend to January 2023 is £43,945.  
This expenditure relates to the Chair honorarium, company secretary, insurance 
and PR costs.  The commitments relate to the remaining Chair honorarium costs, 
PR contract costs, company secretary, accountancy and audit costs.  
 
Ringfenced Expenditure 

• Growth Hub 
This funding is ring-fenced for this project. Out of a total budget allocation of 
£271,000 – spend to January 2023 is £64,848.  The expenditure relates to the 
South West Peninsula Growth Hub Cluster payments to partners. Claims process 
between BEIS, LEP and CDC in place to demonstrate full, evidenced expenditure 
by year end. 

 
• Digital Skills Partnership (DSP) 

This funding is ring-fenced for this project. Out of a total budget allocation of 
£149,284 – spend to January 2023 is £81,490.  This expenditure relates to Project 
Co-ordinator salary costs, travel costs, attendance to Agile on the Beach 2022 
and 2023 events, Board away day costs, design costs for the project, a 
contribution towards Tech Jam, a contribution towards the Tech South West 
Awards 2022 and strategic PR campaign costs.   

 
• Skills Advisory Panel 

This funding is ring-fenced for this activity. Out of a total budget allocation of 
£88,640 – spend as of January 2023 £86.  This expenditure relates to catering 
costs associated with a DWP visit to Cornwall. 
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• Skills Innovation Fund 

This funding is ring-fenced for this activity. Out of a total budget allocation of 
£112,350 – spend to January 2023 is £24,283.  The expenditure relates to 
membership costs to Your Partnerships, travel, attendance at Cornwall Chamber 
International Health and Wellbeing Event, catering for the Green Skills Deep Dive 
launch event, a subscription for the Labour Insights Analyst Data Tool and a 
contribution towards the Primary Careers Hub Pilot. 
 

• Apprenticeship 
This funding is ring-fenced for this activity. Out of a total budget allocation of 
£10,980 – spend as of January 2023 is £5,335.  This expenditure relates to 
domain renewal costs, website hosting and amendments and sponsorship of the 
2022/23 Which Way, Your Way Directory. 
 

• CIoS Careers Hub 
This relates to the LEP’s contribution to the CIoS Careers Hub and is now spent. 
 

• EIF – Ten Opportunities 
This funding is ringfenced to support activity jointly commissioned between 
Cornwall Council and the LEP.  The expenditure and remaining commitments 
relate to space launch inward investment activity. 
 

Enterprise Zones Fund 
This fund is shown separately on the monitor.  The Enterprise Zone Growth Fund 
(Retained Rates) reserve was £1,481,443 at the beginning of the financial year and 
spend as of January 2023 is £205,635.  This relates to business rates grant for 
Watergate Bay expansion, SWIS Distribution Ltd, Bennamann, PH Media, CAL 
improvement works to EZ building, Spaceport G7 exhibition and legacy, FaBTest 
Marine Technology Demonstration Site 2021–2023, Enterprise Zones Carbon 
Inventory and Scoble Ltd. 
 
Capital Grants 
The capital grants information is shown separately on the monitor.  This identifies 
the balance carried forward in 2021/22, the forecast outturn position, actual spend 
to date and any commitments.  With both funds complete, the small amount for 
Getting Building Fund relates to the final claims and external evaluation.     
 
LEP Contingency Reserve 
As recommended by the Audit and Assurance Committee, the reserve has been 
created based on the value of the future liabilities/commitments i.e. contracts and 
any redundancy costs should funding no longer be available.   
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Balance Sheet 
The balance sheet highlights the assets and liabilities of the LEP at a particular point 
in time.  The balance sheet shows the assets and liabilities as at January 2023. This 
reflects the income balance at the end of January less expenditure to the end of 
January. The deferred income figure is made up of Cornwall Council and BEIS grants 
received, actual interest paid, balances carried forward at year end and new grants 
that have been received.   
 
Please note that the EZ Business Rate Reserve is excluded from this as the funds are 
not held within LEP and are retained within Cornwall Council.  Although this is held 
within CC accounts, any request for use of that fund is a decision of the LEP’s EZ 
Board.   
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LEP Corporate Risk Register
Risk Management Approach

Risk management (identification and mitigation measures) 
within the LEP is a continuous process which runs through 
the organisation and in programme and project delivery.

The risk register is reviewed monthly by the LEP Executive 
Team, at each meeting of the LEP Audit & Assurance 
Committee (AAC) and is presented at LEP Board on a 
quarterly basis.  Horizon scanning risks are also considered 
and reviewed at both AAC and Board level.

Risk is managed through the LEP Sub-Boards and Steering 
Groups that the LEP Chair, or, has representation on.  Sub-
Boards and Steering Group reports and individual risk 
registers feed into, via the LEP Executive Team, the LEP’s 
Corporate Risk Register.  The LEP’s Corporate Risk Register 
is updated and reviewed by the AAC before being presented 
to the LEP Board.

For programme investments, the LEP Executive will monitor 
risks at a project level liaising with the applicant.  The risks 
will be reviewed and escalated where appropriate adapting to 
consider the risk to the LEP and programme delivery, and not 
just to project delivery. 

The risk register will be a standing item on the AAC agenda. 
The risk register will be presented to the LEP Board following 
all AAC meetings with a report summarising changes to the 
risk profile and associated mitigations. This allows the wider 
Board to input into the risk management of the LEP.

Agenda Item 4.2 Appendix 2
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LEP Board and Sub-Board Risk Monitoring and Escalation
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Risk assessment and appetite – changes in approach

• The LEP Audit and Assurance Committee (AAC) have considered 
risk management approach options.

• Proposed approach provides a balanced framework to risk 
management.

• Risks reassessed using a 4x4 matrix which considers:
• Impact of the risk (both financial and non-financial).
• Likelihood of the risk arising.
• The direction of travel for both internal and external factors.

• Risk appetite assessed as part of new framework - against strategic 
objectives and within our overall capacity.

• Financial impact assessed as part of new framework – against  
current scheme of delegation levels and LEP revenue budget 
amounts.

• Risks tracked across multiple reporting periods.

• Reporting of risks is clearer and will allow risks to move over time.
28



Information Classification: CONTROLLED

Risk assessment and appetite
KEY RISKS

The severity of each risk is measured against these bespoke impact and likelihood descriptors.  

IMPACT

Event will probably occur in  most 
circumstances >70% Probable 4

Event will occur at sometime 30-
70% Possible 3

Event could occur at sometime 10-
30% Unlikely 2

Event may occur in exceptional 
circumstances <10% Rare 1

1 2 3 4

Minor Moderate Major Severe

Financial 
Negligible impact 

(up to £5k)
Moderate impact

(£5k to 50k)
Major impact

(£50k to £250k)
Severe impact

(£250k +)

Reputation
Limited negative coverage 
in industry media or local 

media

Negative coverage in 
industry or local press or 
media and some limited 
national press coverage.  

Extensive coverage in 
national press and media.  

Extensive and long term 
coverage in national press 

and media.  

Management Effort
An event, the 

consequences of which 
limited management effort 
is required to minimise the 

impact 

A significant event which 
can be managed under 
normal circumstances 

A critical event which with 
proper management can 

be endured 

A disaster with long term 
negative effect

Stakeholders & customers
Minimal impact on 

customer and stakeholder 
confidence

Some impact on customer 
and stakeholder confidence

Continued significant 
disruption to customer and 

stakeholder confidence

Unrecoverable  loss of 
confidence by customer 

and stakeholders 

LEP description Low Low Medium High

Gross

Net

Appetite

Example
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Direction of travel

Direction of Travel of Risk

Increasing Risk

No Change in Risk 

Decreasing Risk

Colour of Symbol relates to Net Risk, for example

Likelihood 2 

Impact 2

No Change
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Executive Summary 

Current net 
risk 
position

Of the principal risks, the current position is that one is 
red, seven are amber, and none green. 

Red risks The risk in respect of changes in government policy, approach and regulations 
(risk A) remains red due to implications of the county deal and LEP integration. 

Net risk status

1 7 0

Horizon
scanning

Horizon scanning items include, inclusive growth and economic/inflationary  
conditions.

Changes in 
risks

Risk B (governance/resources) is an increasing risk due to implications of staffing 
resource in relation to the LEP integration. The remaining amber risks are 
showing as stable due to mitigations in place.
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Corporate Risks – LEP position heat map
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LEP Assessment

Corporate Risk Gross Net Risk Appetite Months to 
Mitigate

Feb/Mar 
2022

Oct 2022 Feb 2023 Mar 2023 Feb 2022

Organisational Risks

A. Changes to Government policy, approach and regulations 3 – 12

B. Lack of capacity and capability to deliver across governance and resource 
requirements

<3

C. Inadequate programme management of external funding programmes and initiatives      
under direct LEP responsibility

3 – 12

D. Communications and reputational management 3 – 12

E. Lack of appropriate succession planning arrangements in place 3 – 12

Economic Risks

F. EU Transition 3 – 12

G. Lack of appropriate and adequate response to Coronavirus pandemic 3 – 12

Strategic Risks

H. Delivery of Transition to a Carbon Neutral economy 3 – 12

Corporate risks – LEP position
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CORPORATE RISKS
Risk Impact / Consequence Gross 

Risk
How do you reduce the risk (mitigation)? Net 

Risk
Direction Risk 

Appetite

A. Changes to 
Government policy, 
approach and 
regulations

Potential changes to 
LEP structure and 
integration with 
County Deal, resulting 
in withdrawal of funds, 
LEP closure, transfer of 
responsibilities and 
loss of confidence from 
stakeholders/future 
investment.

Feb 22 Ongoing dialogue via County Deals, LEP Reform/working groups, budget/spending 
review outcomes and with Cornwall Council and the Council of the Isles of Scilly 
administrations.

Appropriate commissioning of BEIS Business Support funding, via Growth Hubs and 
Business Support partners, Digital Skills Partnership, Careers Hub, Skills Advisory Panel, 
alongside joint working with Department for International Trade.

Regular attendance and LEP CEO/Chairs meetings and sessions with MPs, Peers, 
Ministers and Cities and Local Growth Unit.

Alignment of LEP budget with County Deal/sectoral focus.

Formation of LEP Devolution Deal task and finish group and ongoing consideration of 
integration requirements by LEP Audit and Assurance Committee.

Robust project controls in place, alongside Audit and Assurance monitoring of going 
concern status.

Mar 23

B. Lack of capacity 
and capability to 
deliver across 
governance and 
resource 
requirements

Poor governance 
arrangements result in 
end of support by 
funders.

Reduced or withdrawn 
funding from 
Government and/or 
Cornwall Council 
reduces Executive 
capacity to deliver.

Cannot demonstrate 
adequate financial 
controls are in place, 
resulting in funding 
clawback.

Feb 22 Assurance Framework aligned to 2019 National Assurance Framework. Ongoing review 
of LEP Co articles of association.

Executive Team ensure good governance, compliance and reporting for both main Board 
and ‘right sized’ sub-Board and groups structure. Operational management of 
commissioned/executive functions.

Annual CC Internal Audit. Internal Audit Plan provides assurances to the Board. 
Additional assurance through annual independent external audit of accounts. LEP 
Executive written statement around going concern to be reconsidered during statement 
of accounts preparation.

Scrutiny via LEP Peer Review and CC Economic Growth and Development Overview and 
Scrutiny Committee.

Transition/core funding confirmed 2023/24. Ongoing Shared Prosperity Fund 
development.  Ongoing support to GSW.

Monthly Executive budget management meetings; budget and performance report to 
every Board; full review of budget at Audit and Assurance Committee; Annual Board 
review of budget and business planning process.  

Cornwall Council acts as Accountable Body covered through the LEP AF. LEP Board 
monitors performance and compliance on investments.

Executive to explore temporary staffing solutions.

Mar 23
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CORPORATE RISKS
Risk Impact / Consequence Gross 

Risk
How do you reduce the risk (mitigation)? Net 

Risk
Direction Risk 

Appetite

C. Inadequate 
programme
management of 
external funding 
programmes and 
initiatives under direct 
LEP responsibility

Failure to 
deliver/report against
targets, expenditure 
and claims associated 
with initiatives such as 
the Enterprise Zone, 
Growth Deal, Getting 
Building Fund, Growth 
Hub and externally
funded programming.

Loss of confidence from 
HMG, Local 
Government and 
business community.  
Potential clawback and 
possible legal action. 

Economic shock leads 
to cost and time 
overrun across 
programming.

Default on loan 
repayment can impact 
on other LEP managed 
funding vehicles.

Feb 22 Dedicated resource in place to ensure robust programme management of external 
funding. 

Oversight provided at LEP Board on quarterly basis, with S151 Officer oversight. 

Externally commissioned expertise to provide additional assurance.

CEO reports any escalation matters to LEP Board if required.

All processes reviewed and updated as part of National AF compliance.

Project loan/repayment plans reviewed regularly, supported by Delivery Manager 
with monitoring and reporting to the LEP Board. 

Mar 23
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CORPORATE RISKS
Risk Impact / Consequence Gross 

Risk
How do you reduce the risk (mitigation)? Net 

Risk
Direction Risk 

Appetite

D. Communications and 
reputational 
management

Loss of confidence in 
the LEP to lead 
economic growth for 
Cornwall and Isles of 
Scilly.

Feb 22 Communications approach in place with Board Champion and Exec function, with 
clear media protocols.

Demonstrable and regular business advocacy through the work of the LEP and 
progress achieved through business input.  

Managed through regular contract meetings with the Communications Lead and 
the LEP PR & Media agency, and a focus on KPIs for comms.

A programme of engagement with business and industry in support of Local 
Industrial Strategy implementation and County Deal implications.

Communications Strategy and protocols in place with Local Authorities and key 
delivery bodies/programmes (written into all funding contracts with the LEP).       

Mar 23

E. Lack of appropriate 
succession planning 
arrangements in place

Poor governance 
arrangements and/or 
County Deal integration 
result in end of support 
by funders, 
reputational damage 
and impact on capacity 
and capability of 
LEP/successor 
structure.

Feb 22 LEP Nominations Committee regularly review succession planning arrangements.  

LEP Review/Devolution implications monitored and considered by LEP 
Nominations Committee and Task and Finish Group.

Amendments to LEP articles to support LEP Integration scenarios.

Board equality and diversity improvement measures central to recruitment 
process.

Chair term extension and co-opting arrangements under ongoing review in light of
LEP Review and County Deal timeframe uncertainties.

Mar 23
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CORPORATE RISKS
Risk Impact / Consequence Gross 

Risk
How do you reduce the risk (mitigation)? Net 

Risk
Direction Risk 

Appetite

F. EU Transition CIoS industrial base 
cannot respond to 
changes in trading 
environment, 
impacting regional 
economic performance.

Successor funds 
(quantum/design) 
delay impacts 
economic growth and 
investment.

Successor funds delay 
impacts provider base 
across business, skills 
and employment 
programmes

Feb 22 Appropriate commissioning of BEIS Business Support funding, via Growth Hubs 
and Business Support partners e.g. EU Transition support programme.

LEP convening of Economic Recovery Group, LEP Rural sub-group, including focus 
on fishing, agri-food and other affected industries. Monitoring supply chain, labour 
market and sector specific risks.

Timely intelligence/escalation reporting to BEIS/Cities and Local Growth Unit.

Ongoing dialogue with Local Authorities, government officials and MPs to support 
the design and roll out of regional investment frameworks e.g. SPF, Levelling Up 
Fund and County Deal.

LEP budget and SPF business and sector support approaches are aligned.

Mar 23

G. Lack of appropriate
and adequate response
to Coronavirus
pandemic

Loss of confidence in 
the LEP to lead 
economic growth for 
Cornwall and Isles of 
Scilly.

Feb 22 Direct Growth Hub activity to amplify Government guidance to businesses.

Feed Government’s intelligence gathering through Growth Hub/LEP weekly 
reporting.

LEP Co-ordination of Economic Recovery Group and support mechanisms e.g.
Mandatory and Additional Restrictions grants. 

LEP coordination across sector response groups e.g. Tourism recovery.

LEP coordination across emerging housing/labour market impacts on CIoS 
economy.

Joint work with the BBB on business emergency support measures.

LEP response to Getting Building Fund and other recovery initiatives e.g. People 
Hub, Kit4kids.

Development of economic recovery plan to prioritise activities in line with LIS.

Mar 23
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CORPORATE RISKS
Risk Impact / Consequence Gross 

Risk
How do you reduce the risk (mitigation)? Net 

Risk
Direction Risk 

Appetite

H. Delivery of transition
to a Carbon Neutral
economy

Failure to deliver the 
LIS vision for CIoS to be 
a creative and carbon 
neutral economy due 
to lack of pace, scale of 
investment and 
appropriate policy 
framework at UK and 
CIoS level. 

Feb 22 Ongoing response via LIS implementation, LEP annual Delivery Plan, SPF and 
County Deal.

Develop FLOW in the south west

Advocate for further development of deep geothermal in CIoS

Advocate for Tech Metals opportunities in CIoS

Advocate for Biomethane opportunities in CIoS

Co-develop Climate Change Development Plan Document

Support energy efficiency measure deployment

Net Zero technology promotion

Additional response via joint LEP/Local Nature Partnership working, G7 legacy 
programming and GSW joint working.

Advocate for further grid enhancement in support of industrial opportunities.

Mar 23
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Risk / opportunity Comment

Inclusive Growth Ongoing consideration through the ESB, to engage with employers to broaden their 
recruitment approaches

Economic conditions Ongoing monitoring of external economic impacts including inflation, fuel, supply 
chains, labour market and impacts on businesses from Russian sanctions.  With 
particular focus on energy prices and wider inflationary impacts on business in Q4.

The LEP Board monitor risks through its Corporate Risk Register. Other risks being monitored as 
emerging/horizon scanning risks are shown below: 

Emerging/Horizon Scanning risk log
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Decision Required by the Board Y/N N 
  
For Information Only Y/N Y 

 
Recommendation(s) 

 
1. To note the update on the delivery of the Enterprise Zones. 

 
Executive Summary 
This report provides the Board with an update on activity associated with Cornwall’s 
Enterprise Zones (EZ) and highlights any key issues that the Board needs to be aware 
of. 
 
Progress/Update/Impact/Outcomes/Issues 
Since the last report to the LEP Board, the EZ Board met on 09 February 2023 and is 
due to meet again on 20 April 2023. 
 
Enterprise Zone Review 
The aspiration to broaden the work of the EZ Board to adopt a cluster- led approach 
to developing sectors and support the delivery of objectives related to the Green 
Industrial Revolution and Net Zero continues to develop. Building on recent successes 
in the Floating Offshore Wind (FLOW) and Space clusters, work is required to support 
the technological and economic growth of Cornwall’s Farming/Fishing/Food (F3), 
FLOW, Tech-Metals, and Space Clusters. Of particular interest is the need to 
understand the impact FLOW will have on Cornwall’s infrastructure and our ability to 
capture the benefits. 
 
Development of the new Board is dependent on progress on the County Deal and the 
future of the EZ and the LEP.  Given the various timelines attached to this a full 
assessment of the future direction of the EZ Board and its evolution to a cluster-led 
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approach towards a Green Industrial Revolution will become clearer. This process is 
ongoing. 
 
EZ Growth Fund 
To date in 2022/23 £280,319 has been committed from EZ Growth Fund in relation to 
awards to 8 businesses and Cornwall Council projects.  Six of these grants (£165,000) 
are related to rate payments.  The other two support programme management and 
development projects. 
 
Business Rate Relief 
The total EZ Business Rate Relief for 2022-23 is £150,292, awarded across four 
businesses on the Aerohub, and two businesses on the Marine Hub. 
 
The rate relief for three of the businesses will expire at the end of the 2022-23 
financial year, leaving one business on the Aerohub, and two businesses on Marine 
Hub due to receive EZ rate relief in 2023-24 fiscal year. 
 
The EZ Board took the decision to stop offering business rates relief as it was deemed 
to be no longer a deciding factor on land sales, together with the successful letting of 
both Sector 2 at the Aerohub Business Park and Hayle Marine Business Park were fully 
let. All sites have now exceeded the initial five years since designation so the 
obligation to pay relief will have diminished to zero by mid-2026, although EZ Growth 
Fund awards will continue although not available now for rates relief. 
 
Enterprise Zones data reporting Q1 22-23 
The LEP received data reporting for Q3 22-23 from 5 out of 12 businesses on the 
Marine Hub, a 42% response rate, 9% higher than the previous quarter. On the 
Aerohub, 7 out of 18 business submitted Q3 22-23 reporting, a 39% response rate, 
down from 67% the previous quarter. 
 
Aerohub+ 
Aerohub 
Last year, interest in the plots was reasonably strong however this has now dissipated 
due to the impact of energy costs and wider uncertainty. Exclusivity agreements on 
four plots has expired with the opportunities no further forward with project funding 
despite having undertaken detailed site investigations. Soft market testing for hotel 
use has unexpectedly revealed a very positive response for a strong branded hotel for 
150 keys which is currently progressing. It is hoped that two other owner occupier 
enquiries from local businesses wanting to expand will reach maturity in the coming 
months. 
 

Spaceport development is expected to be complete in the coming weeks with the 
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operations centre offering a number of units for sector based businesses to cluster 
around the satellite integration centre, which saw its first horizontal launch on 9 
January by Virgin Orbit and proved that Cornwall had the capability to host future 
satellite deployments. 
 
Goonhilly Earth Station 
The team supported NASA in their successful Artemis lunar mission in December 
2022. 
 
Marine Hub Cornwall 
Falmouth Docks 
A&P Group Ltd continues its link with FLOW development and how to meet the needs 
of the sector. The cruise sector interest in 2023 is shaping up for Falmouth’s most 
popular year to date.  It has been encouraging to see cruise ships using low carbon 
fuel. The cargo sector is performing well and has less carbon emissions than road 
transport. Negotiations are continuing to take place with Network Rail to restore rail 
points for aggregate transportation. It is also hoped that the recent success in securing 
Levelling up Funding for the Mid Cornwall Metro will see more dock employees using 
the improved rail services connecting across Cornwall. 
 
Hayle MRBP 
Phase 1 has 100% occupancy. Phase 2 completion date has been delayed due to 
subcontractor receivership and is expected to complete in July/August 2023. 
Marketing is underway for pre-lets and have received strong interest for the largest 
unit 13 from a marine company. It is hoped the delay in availability will not impact on 
the prospective tenant’s interest, although there are very few alternatives for the 
business. 
 
Tolvaddon 
Legal teams will shortly be in a position to exchange on Zone 1 (0.59 hectares) for an 
electric vehicle charging forecourt. Terms have been agreed for Zone 4 (2.3 hectares) 
and strong interest from 9 parties has resulted in a best offers process being 
undertaken to dispose of the remaining zones 2 and 3 (some 3.32 hectares). 
 
Performance 
The graph below sets out the overall jobs growth across the EZ sites. 
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Net job growth (new jobs created less jobs lost) on Aerohub over the last 4 quarters 
was 88.55, and 3.25 jobs on Marine Hub. 
 
The average salary reported on the Enterprise Zones is consistently higher than the 
comparative mean full-time salary for Cornwall, and is equivalent to the UK national 
mean, with Marine Hub salaries currently above this figure.  Please note that the 
Marine Hub figure is based on a low number of employees (55), leading to higher 
fluctuation than would be observable in wider trends.  The Aerohub figure is more 
robust, with 392 employees included in the statistic. 
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Reported Investments over the last 4 quarters were £4.232m on Aerohub (no 
investment on Marine Hub reported). 5,615 m2 of commercial floorspace was 
constructed or refurbished on Aerohub in the past year. 

Financial Implications 
There are no additional financial implications associated with this report. 

Appendices 
None 

Section 151 (finance) Officer commentary and sign off 
Name: Ellie Willcocks 
Date: 20/3/23 
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